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Kilgore Junior College District 
Personnel Agenda 
August 2026 

1. Recommendation to accept employee resignations as follows:

a. Raquel Perez, Administrative Assistant II – Registrar, effective 6/30/2026 after 1 year and 9
months of service.
b. Clydea Hale, Assistant Professor – Nursing, effective 7/14/2026 after 2 years and 2 months of
service.
c. Tanya Hudson, Liaison – Alumni KC Foundation, effective 7/24/2026 after 2 years and 6
months of service.
d. Brandon Walker, Dean – Dual Credit, effective 7/31/2026 after 22 years of service.
e. Maria Rubi Martinez, Project Advisor – Upward Bound, effective 7/31/2026 after 4 years and
8 months of service.
f. Charli Champion, Scholarship Specialist – Financial Aid, effective 8/7/2026 after 1 month of
service.

Other – Separations 

a. Claudia Phillips, Administrative Assistant I – Switchboard, effective 7/17/2026 after 1 year
and 11 months of service.
b. Angela Lambright, Client Success Specialist – Ranger Print, effective 8/4/2026 after 3 months
of service.

2. Recommendation to change employment as follows:

NAME PREVIOUS POSITION NEW POSITION NEW SALARY/
RATE OF PAY 

EFFECTIVE
DATE 

Michael Huston Assistant Manager – 
Bookstore 

Assistant Manager – 
Campus Store $49,428 6/1/26 

Eric Good Assistant Manager – 
Bookstore Longview Manager – Campus Store $53,394 6/1/26 

Kenneth Struggs Campus Safety Officer Campus Safety Officer 
Supervisor No change 5/1/24 

Stephanie 
Fullerton 

Specialist - Foundation 
Admin/Accounts 
Specialist 

Accountant and 
Executive Assistant – 
Foundation 

$45,660 7/1/26 

Richard Jones 
Assistant Professor – 
Manufacturing 
Technology 

Assistant Professor – 
Lead Manufacturing 
Technology 

No change 8/1/26 

Julie Leming Assistant Professor – 
Nursing (12 months) 

Assistant Professor – 
Nursing (10.5 months) $74,645 9/1/26 
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3. Recommendation of employment as follows: 
  

NAME POSITION LOCATION SALARY/BASE 
RATE OF PAY 

HIRE 
DATE 

Cristopher Boline Front End Supervisor – Campus 
Store Kilgore $35,534 6/1/2026 

Shelly Pollard Liaison – Scholarship Kilgore $45,660 6/8/2026 

Heather Lewis Assistant Professor and Physical 
Therapy Director Kilgore $70,745 6/15/2026 

Kerry Prazak Grant Writer Kilgore $61,992 6/15/2026 

Dashawnda Mosley Assistant Professor & Cheer 
Coach Kilgore $59,648 6/15/2026 

Sherane Bais Administrative Assistant II – 
Registrar Kilgore $33,063 6/16/2026 

Clinton Ruthven KCPD – Police Officer Kilgore $65,662 6/29/2026 

Charli Champion Specialist – Scholarships Kilgore $38,208 6/29/2026 

Nicole Haduch Administrative Assistant II – 
Cashier’s Office Kilgore $33,551 7/6/2026 

Michelle 
Whisenhunt 

Administrative Assistant I – 
Testing Kilgore $31,378 7/6/2026 

Emma Wiley Photographer / Videographer Kilgore $45,660 7/13/2026 

Tabitha Mauer Administrative Assistant I – 
Cashier Kilgore $31,378 7/27/2026 

Jessica Teel Liaison – Alumni Kilgore $45,660 7/27/2026 

John Fruge Assistant Professor – Computer 
Information Technology Kilgore $53,059 9/1/2026 

Mellisa Henry Assistant Professor – Math Kilgore $45,672 9/1/2026 

                           Final Publish Date: 8/5/2026 



K I L G O R E  C O L L E G E  F O U N D A T I O N

Organization Breakdown & Growth
Investing in Students. Honoring Legacies.

Prepared August 2026

A P P E N D I X  B



Three Decades of Growth
Endowed scholarships and grants, 1994 to today

1 9 9 4  - E s t a b l i s h m e n t  o f         
t h e  F o u n d a t i o n

$1,000.00  

In October of 1995, the first donation of $1,000.00 was 
received by the Foundation.

T O D A Y

37,243,000+
Endowed scholarships, funds & grants — June 2026

Up ~$5.8M from May 2025, with over 20 new scholarships 
added this past year.

Kilgore College Foundation Growth Since 1994



June 2026 Financial Snapshot
Overview of fund activity

SCHOLARSHIPS, ENDOWED SCHOLARSHIPS, 
FUNDS, CAMPAIGNS & GRANTS

$37,243,000+
Ending market value — June 2026

Reflects total non-endowed and endowed scholarships, funds, 
grants, campaigns, and fundraising efforts held by the Foundation.

SCHOLARSHIP DOLLARS
• Endowed
• Yearly
• One Time
• Company/Organizations

Campaigns

Funds

Small and Large Campus Fundraiser

Program Funding or Needs

Camp Funding

Kilgore College Foundation Financial Snapshot



Meet Our Team
Introducing the people behind the Foundation's work

Stephanie Fullerton

Accountant / Executive 
Assistant

Kerry Prazak

Grant Writer / Manager

Shelly Pollard

Scholarship Liaison

Jessica Teel

Alumni Liaison

Kilgore College Foundation Meet Our Team



Institutional Advancement Scope
Advancing student support across campus and community

1 Donor & Scholarship Stewardship

Managing endowed and unendowed scholarship funds, donor 
correspondence, and acknowledgment letters.

2 Funds Management

Managing funds when received and follow the project until completed

3 Matching Donors’ Passions to KC Needs

Campaigns, Sponsorships and Funding Initiatives

Dodson Seating Campaign

4 Grant Writing & Management

Identifying, writing, and managing grants that bring additional resources to 
campus.

5 Foundation Board & Committee Support

Preparing financial reports, minutes, and materials for board and committee 
meetings. 

Quarterly Meetings and Committee Meetings

Board of 30 +

6 Events

Helping Plan and Execute Campus Events.

• Scholarship Luncheon
• MLK Breakfast
• Purse Bingo
• Golf Tournament
• Gala
• Blue Ribbon Awards
• Ground Breakings
• Ribbon Cuttings
• Alumni Events

Kilgore College Foundation What We Do



Current Campaigns
Major initiatives underway this year

DODSON AUDITORIUM

Seat Sponsorship Campaign

$130,000 +
raised toward needed auditorium updates

• Campaign is ongoing

• Additional project notes to come.

Kilgore College Foundation Current Campaigns



Impact of Campus-wide Partnerships
Inner-Campus initiatives made possible this year and near future

• Guatemala Surgical Tech 
Mission Trip

• STEM CAMP 2026 

• East Texas Oil Museum
Kid’s Day

• Student Center
Game Room 

• 40th Anniversary of RAD Tech

Kilgore College Foundation Current Campaigns



Grant Management
One System, All Grants, Complete Confidence

Kilgore College Foundation Current Campaigns



Grant Management
One System, All Grants, Complete Confidence

Kilgore College Foundation Current Campaigns



Upcoming Fundraising Events
Mark your calendar

Thursday, September 3rd

Purse Bingo 2026
• 49 tables sold — sponsorships, silent/live auction, and raffle 

tickets still available – 490 People

• Silent/ Live Auction - 50+ Items

• Various Games throughout the night

• Louis Vuitton Handbag Raffle

• VeraBank has agreed to match the first $10,000 raised in the 
auction

• Licensed by the Texas Lottery Commission

SEPT 25

Kilgore College Foundation Upcoming Events



Upcoming Fundraising Events
Mark your calendar

Friday, September 25th

Alumni Golf Tournament
Tempest Golf Club - Gladewater

• 22 of 36 teams sold

• Hole signs available still available

• 11 Flag sponsorships still available

• Food Cookers still needed

• Hall of Fame Weekend

Kilgore College Foundation Upcoming Events



Thank You
Investing in Students. Honoring Legacies.

1100 Broadway, Kilgore, TX 75662
(903) 988-7523



Kilgore College As of: 8/4/2026

Certified Property Values and Tax Impacts

Property Appraised Values
2019 2020 2021 2022 2023 2024 2025 2026

County Certified Certified Certified Certified Certified Certified Certified Certified Amount %
Gregg 2,638,644,133       2,567,652,923      2,446,353,869         2,761,349,016       3,264,193,058       3,457,336,649       3,767,922,709       3,864,156,839       96,234,130             2.55%
Rusk 1,045,520,013       1,019,890,455      1,031,589,321         1,266,251,657       1,490,208,204       1,531,024,047       1,603,570,206       1,579,620,287       (23,949,919)          -1.49%
Upshur 169,846,019          199,618,954          188,863,239             226,519,546          300,050,570          312,640,065          354,544,820          385,837,278          31,292,458             8.83%
Smith 137,981,860          140,900,964          147,501,265             169,487,632          199,550,076          210,201,049          231,240,150          243,387,417          12,147,267             5.25%
Total 3,991,992,025       3,928,063,296      3,814,307,694         4,423,607,851       5,254,001,908       5,511,201,810       5,957,277,885       6,073,001,821       115,723,936          1.94%

Property Tax Rates Total  M&O     I&S     
Existing 0.177116 0.146144               0.0309722                
Proposed Rate 0.185200 0.154799               0.0304010                
No New Revenue 0.177394 0.146993               0.0304010                
Voter Approval 0.189203 0.158802               0.0304010                

Tax Levy
County Current Proposed Rate Change

Gregg 6,673,602               7,156,426              482,825  
Rusk 2,840,183               2,925,460              85,277  
Upshur 627,956  714,571                 86,615  
Smith 409,564  450,754                 41,190  
Total 10,551,304             11,247,212            695,907   

Percent Change from Current   6.60%

Change

APPENDIX C



FY 2027 Recommended Budget
Kilgore College
August 17, 2026
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THANK YOU!
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Kilgore College
June Financial Snapshot

 Fiscal Year 2026 (September 1, 2025 to August 31, 2026)
Revenues and Expenses from Operations - Excludes Auxillary

FY 2025 Actual 06/30/2026 Budget Variance FY 2026 Budget % of Annual Budget
Credit Tuition
In-District Tuition 964,648 921,238 (113,762) 1,035,000 89%
Out of District Tuition 2,502,355 2,840,140 (89,860) 2,930,000 97%
Out of State Tuition (Texas Non-Resident) 251,754 302,942 (57,058) 360,000 84%
Early Admission/Dual Credit 763,618 897,800 (468,010) 1,365,810 66%
FAST - Dual Credit 1,717,369 1,971,188 853,707 1,117,481 176%

Total Credit Tuition: 6,199,744$ 6,933,307$  125,016$  6,808,291$ 102%
Course and Special Fees
General Education Fee 2,877,167 2,738,985 (287,915) 3,026,900 90%
Out of District Fee 4,676,304 4,477,049 37,949 4,439,100 101%
Course Fees 2,552,701 2,309,307 (238,064) 2,547,371 91%
All Other Fees 1,872,285 2,141,275 (301,190) 2,442,465 88%

Total Course and Special Fees: 11,978,458$  11,666,616$  (789,221)$ 12,455,836$ 94%
State Appropriations
State Appropriations - Performance Based Funding 10,610,652 11,779,204 805,820 10,973,384 107%
State Appropriations - Base Tier Funding 4,420,503 4,662,436 318,959 4,343,477 107%
State Appropriations - Teacher Retirement System TRS/ORP 93,639 57,290 (32,710) 90,000 64%

Total State Appropriations: 15,124,794$  16,498,930$  1,092,069$ 15,406,861$ 107%
District Ad-Valorem Property Taxes
Property Tax Revenues M&O 7,948,275 8,419,617 (286,587) 8,706,204 97%
Property Tax Revenues I&S 1,814,359 1,775,845 (69,259) 1,845,104 96%
Delinquent Tax Collections 131,935 226,733 126,733 100,000 227%

Total Ad-Valorem Tax Collections: 9,894,569$ 10,422,195$  (229,113)$ 10,651,308$ 98%
Other Revenue from Operations
Indirect Cost Recovery (from grants/contracts) 80,882 57,718 7,718 50,000 115%
Interest/Investment Income 979,193 605,001 (144,999) 750,000 81%
Continuing Education 3,871,320 2,727,856 (783,026) 3,510,882 78%
Other Revenue from Operations 384,944 80,467 (161,123) 241,590 33%
Auxiliary Revenues 4,331,829 3,711,272 (1,109,201) 4,820,473 77%
KC Plant Fund Reserves for Capital Improvements 500,000 - - - 0%

Total Other Revenue from Operations: 10,148,168$  7,182,314$  (2,190,631)$  9,372,945$ 77%

Total Revenues 53,345,733$  52,703,361$ (1,991,880)$  54,695,241$  96%

Operating Expenses
Salaries & Wages 21,970,989 19,255,582 5,711,092 24,966,674 77%
Employee Benefits 2,657,054 2,498,885 741,154 3,240,039 77%
Other Operating Expenses 15,596,330 15,330,168 2,475,264 17,805,432 86%
Auxiliary Expenses 6,535,475 5,103,120 1,159,872 6,262,992 81%
Debt Service - SECO Loans & Maintenance Notes 1,847,450 476,836 1,368,268 1,845,104 26%
Capital Budget - - 75,000 75,000 0%
HB8 Holdback 500,000 - 500,000 500,000 0%
Employee Raises - - - - 0%

Total Expenses 49,107,298$  42,664,591$ 12,030,650$  54,695,241$  78%

Net Income/(Loss) 4,238,436$  10,038,770$ 10,038,770$  -$

8/7/2026 10:47 AM 1 June FY26 Financial Snapshot.xlsx
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Kilgore College
June Financial Snapshot

 Fiscal Year 2026 (September 1, 2025 to August 31, 2026)
Revenues and Expenses from Auxiliary Services

FY 2025 Actual 06/30/2026 Budget Variance FY 2026 Budget % of Annual Budget
Auxiliary Services Revenues
Campus Life/Housing $2,705,403 $2,383,455 ($282,858) $2,666,313 89.4%
Campus Store $798,954 $520,140 ($342,217) $862,357 60.3%
Rangerette Showcase $136,665 103,115                             ($55,885) $159,000 64.9%
KCEXCEL Health Club $134,630 231,264                             $56,264 $175,000 132.2%
East Texas Oil Museum $168,752 145,250                             ($51,541) $196,791 73.8%
RangerPRINT $303,565 $269,421 ($380,579) $650,000 41.4%
Athletics $83,860 $58,627 ($52,385) $111,012 52.8%

Total Auxiliary Services Revenues: $4,331,829 $3,711,272 ($1,109,201) $4,820,473 77.0%

Auxiliary Services Expenses
Campus Life/Housing $1,812,313 $1,559,238 $288,128 $1,847,366 84.4%
Campus Store $837,299 $652,637 $168,862 $821,499 79.4%
Rangerette Showcase $163,756 $133,878 $10,804 $144,682 92.5%
KCEXCEL Health Club $225,433 $133,680 $16,320 $150,000 89.1%
East Texas Oil Museum $262,451 $230,120 $28,665 $258,785 88.9%
RangerPRINT $1,123,861 $577,566 $169,979 $747,545 77.3%
Athletics $2,110,362 $1,816,000 $477,115 $2,293,115 79.2%

Total Auxiliary Services Expenses: $6,535,475 $5,103,120 $1,159,872 $6,262,992 81.5%

Net Profit/(Loss) from Auxiliary Services ($2,203,646) ($1,391,848) $50,671 ($1,442,519)

8/7/2026 10:48 AM
2

June FY26 Financial Snapshot.xlsx



Project Posted Balance Encumbrances Budget Total Cost (Over) Under Budget % Spent % Unavailable % Available % Completion Phase

    FY 24 Projects
Campus Improvements 73,979                      -                             265,000                     73,979                           191,021                             28% 28% 72% 100% Complete
Quads Demo - Ranger Village Study(Alernative Housing) 312,853                    -                             668,000                     312,853                         355,147                             47% 47% 53% 100% Complete
Total 386,832$                  -$                           933,000$                   386,832$                      546,168$                           

    FY25 Buildings & Structures
Dodson Auditiorium Baseline Updates 2,000,000                 2,000,000                  2,000,000                     -                                      100% 100% 0% 100% Complete
Total 2,000,000$              -$                           2,000,000$               2,000,000$                   -$                                        

    FY26 Projects
Diesel Tech - Heavy-Duty Truck 60,603                      -                         75,000                        60,603                           14,397                               81% 81% 19% 100% Complete
KC Longview Bookstore/HVAC Hendricks Building 113,722                    14,175                  108,129                     127,897                         (19,768)                              105% 118% -18% 100% Complete
Auto Shop 5,145                         158,039                200,000                     163,184                         36,816                               3% 82% 18% 95% Complete 
Total 179,470$                  -$                           383,129$                   351,684$                      31,445$                             

         Debt Funded
    Buildings & Structures
Roof Repair/Replacement 2,081,066                 -                         2,219,680                  2,081,066                     138,614                             94% 94% 6% 100% Complete
HVAC Repair/Replacement 511,997                    73,039                  1,011,155                  585,036                         426,119                             51% 58% 42% 80% In Process
Deferred Maintenance 647,287                    -                         672,012                     647,287                         24,725                               96% 96% 4% 51% In Process
Unassigned Deferred Maintenance -                             -                         74,293                        -                                 74,293                               0% 0% 100% 0%
Total 3,240,350                73,039                  3,977,140                  3,313,389                     663,751                             

Debt Funded Portion of Dodson 424,345                    1,022,860 424,345                         598,515                             41% 41% 59%

Grand Total Debt Funded 5,000,000                  

Kilgore College
June Capital Update 

 Fiscal Year 2026
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FACULTY PROMOTION-
IN-RANK

VICE PRESIDENT OF INSTRUCTION
DONNY SEALS

APPENDIX G



WHAT?
Policy provides a mechanism for full-time faculty to 

advance/promote
 Instructor→Assistant Professor→Full Professor
 $2,500 increase to base pay

Rewards faculty for strong teaching, service to the college, 
and professional growth over time

Policy developed & maintained by various stakeholders
 V.P. of Instruction, Deans, & Faculty Senate



WHY?
Support & incentivize professional growth & development of 

full-time faculty

Recognize contributions to department and college

 Retain strong faculty



CRITERIA FOR PROMOTION
o Must work at KC for at least 6 

consecutive years
o Must be in “good standing”

No active PIPs or in previous evaluation year

o Submit portfolio based on:
 Demonstrated commitment to KC’s mission
 Demonstrated effective teaching
 Commitment to high academic standards
 Demonstrated service to the department/college
 Demonstrated service to the profession
 Engagement in relevant professional 

development



TIMELINE
 By September 1: V.P. of Instruction notifies 

eligible faculty

 By December 1: V.P. of Instruction will host a 
workshop for those interested in applying

 By second Monday in February: Faculty 
portfolios due

 By April 30: Committee will finish evaluating 
portfolios & notify candidates

 Unsuccessful candidates will received feedback 
for improvement and may re-apply the next 
year



PRIOR GROUPS

13 promoted

15 applied

61 eligible

7 promoted

8 applied

50 eligible

2024-2025 2025-2026



CONGRATULATIONS!
• ZAC CARNES

• GIN GERMANY

• JOHN RAULSTON

• MATTHEW SIMPSON

• NICHOLAS SIMPSON

• STACIE SMITH

• MATT WICKES



QUESTIONS?
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