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Kilgore College

Purpose
The Gramm-Leach-Bliley Act (GLBA) requires institutions report to the board on overall status of their 
information security program, their compliance with the statute, and material matters to the program, 
including issues such as risk assessment, risk management and control decisions, service provider 
arrangements, results of testing, security events or violations and management's responses thereto, and 
recommendations for changes. 

Executive Summary
The Information Security Team has maintained a consistent GLBA compliance program emphasizing risk 
assessment, vulnerability management, and continuous improvement. Steady improvements in 
compliance posture and control maturity over the reporting period reflect the team's continued 
commitment to safeguarding KC's information assets, with notable accomplishments including: 

Established a written Information Security Plan and Policy. 
Established an Incident Response Policy and Plan. 
Designated a Qualified Individual “QI” and senior employee providing oversight. 
Conducted annual GLBA and CIS annual risk assessments. 
Improved completion rates for security awareness training to 79%. 
Developed new policies and procedures in support of the information security program. 
Completed the Texas DIR annual security plan assessment. 

Kilgore College
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Kilgore College

GLBA Compliance Overview
Overall Compliance 

Figure 1: Progress from May 2025 to May 2026

Kilgore College
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Kilgore College

Written Information Security Program (WISP)
Information Security Administrative Rule was adopted by the college with annual review to take place 
again in 2026.  

Formally Designated Qualified Individual (QI)
Wendy Wilde is the designated Qualified Individual (“QI”) for KC, with Brazy Boyd Sammons, 
Vice President of Administrative Services and Chief Financial Officer acting as the senior KC 
employee providing oversight. 

Risk Assessment and Action Plan

Over the reporting period, the institution continued to strengthen the consistency and 
management of its cybersecurity practices, resulting in a maturity score increase from 2 to 
2.18, with a corresponding reduction in risk to the institution from 5.57 to 5.37. These scores 
represent consistent annual progress towards the goal of achieving a maturity score of 3.0.  

Technical Risk Management Controls
Endpoint Protection: Considerable improvement of endpoint protection with the 
implementation of ThreatDown network protection and vendor managed block lists. 
Access Controls: Reduced the number of privileged accounts in the environment to reduce risk 
and minimize the attack surface. Vendor access remains a challenging area. 
Password Complexity and Multi-Factor Authentication (MFA): Password complexity improved 
through the adoption of 15-character passwords and expanded single sign-on (SSO) for hosted 
applications. MFA is enforced for all staff, faculty, students, and remote network access. 
Account Management: Significant improvement in the maturity of account onboarding, 
offboarding and role-based changes with the implementation of a ticket driven process tracked 
by Information Technology Team. 
Encryption: Windows desktops and laptops are encrypted, and encryption coverage has been extended 
to the Jenzabar ERP application. 

Audit Logging
Logging tools are deployed across critical infrastructure, and implementation of a new centralized logging 
solution is planned. 
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Kilgore College

Monitoring & Testing
CISA Cyber Hygiene conducts weekly scans of internet-facing hosts.  
The institution also plans to implement an internal weekly vulnerability scanning tool, with weekly team 
reviews to prioritize remediation. 
Annual penetration testing is planned for Q4 2026. 

Training & Personnel
Security awareness training is assigned to all employees upon hire and annually thereafter. Completion 
rates have improved, and expansion to the student population is under consideration. 
Information security personnel maintain certifications and receive regular updates on threats 
and best practices. 

Service Provider Oversight
Began formalizing the service provider oversight program with initial efforts to review vendor 
security documents prior to procurement and annually thereafter. 

Incident Response
An updated Cybersecurity Incident Response Plan has been adopted that defines roles, responsibilities, 
and contact information. An annual tabletop exercise is planned for Q4. 
No major security incidents occurred during this reporting period. 

Recommendations for Change
The following are key recommendations for focus over the next year: 

Mature and formalize Vulnerability Management and Remediation. 
Mature service provider risk management and security controls. 
Complete annual penetration testing of internal and external networks in 2026. 
Implement new and expanded information security tools included in the contract. 
Establish and promote a Data Governance program. 
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Let’s keep moving!
Our goal is to offer nothing less than 
transformative solutions that impact 
campus ecosystems. That may mean
being a catalyst, a mentor, an instigator, 
a fixer. If that sounds familiar, it should—
because from time immemorial, that’s 
what college and university faculty and 
staff are to their students. We get it, and 
we’re here to help.
So, let’s talk. And then, let’s get it done.

campusworksinc.com
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Kilgore Junior College District 
Personnel Agenda 
May 2026 

1. Recommendation to accept employee resignations as follows:

a. Savannah MacDonald, Advisor – Educational Opportunity Center, effective 4/3/2026 after 2
years and 8 months of service.
b. Presleigh Gilbreath, Administrative Assistant I – Cashier, effective 4/30/2026 after 1 year and
8 months of service.
c. Madison Flores, Liaison – Institutional Advancement, effective 5/6/2026 after 9 days of
service.
d. Jennifer Bray, Instructional Dean – Health Sciences, effective 5/12/2026 after 4 years of
service.
e. Kristi Kleinig, Assistant Professor – Physical Therapy Assistant, effective 5/15/2026 after 11
years and 8 months of service.
f. Ce’ara Latson, Academic Advisor – Health Sciences, effective 5/17/2026 after 2 years and 8
months of service.

2. Recommendation to accept employee retirement as follows:

a. Ginger Dennis, Department Chair and Associate Professor of Business and Information
Technology, effective 7/31/2026, after 12 years and 11 months of service.

Other – Separations 

a. April Barbe, Administrative Assistant I – Registrar, effective 3/30/2026 after 1 month of
service.
b. Nora Davis-Mitchell, Administrative Assistant I – Health Sciences, effective 4/29/2026 after 1
year and 1 month of service.
c. Russell Waggoner, Campus Store Associate II, effective 5/7/2026 after 4 years and 8 months
of service. Position Elimination.
d. Benjamin Dodson, Administrative Assistant II – Cashier, effective 5/11/2026 after 1 year and
2 months of service.
e. Jason Rutherford, Manager – Retail Operations, effective 5/14/2026 after 4 years of service.
Position Elimination.
f. Kathy Hatfield, Specialist – Financial Aid Scholarships, effective 5/18/2026 after 3 years and 2
months of service.

3. Recommendation to change employment as follows:

NAME PREVIOUS POSITION NEW POSITION NEW SALARY/
RATE OF PAY 

EFFECTIVE
DATE 

Kristi Kleinig 
Assistant Professor & 
Program Director – 
Physical Therapy 

Assistant Professor & – 
Physical Therapy 
Assistant 

$66,279 4/1/2026 

APPENDIX B
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Assistant  

Donald Seals 
Vice President of 
Student Learning & 
Success 

Vice President of 
Instruction $170,000 4/1/2026 

Bryson Butler Police Officer Campus Safety Officer $34,624 4/1/2026 

Jesseca Watson Human Resources 
Manager 

Director of Human 
Resources $75,000 4/1/2026 

Luz Cervantes Specialist – Human 
Resources 

Coordinator – Human 
Resources $46,420 4/1/2026 

Amber Stewart Executive Assistant – 
President’s Office & HR 

Liaison – President’s 
Office & HR $45,660 4/1/2026 

Yvonne Bethune Specialist – Dual Credit Liaison – Dual Credit $45,660 4/16/2026 

Janet Sledge Dean’s Assistant Specialist II $41,074 4/16/2026 

Craig Doyle Police Cadet Police Officer $60,862 4/16/2026 

Ezekial Harber 
Lead Assistant Professor 
- Automotive 
Technology 

Program Director and 
Assistant Professor – 
Automotive and Diesel 
Technology 

$57,716 5/1/2026 

Stephanie Freed 
Executive Assistant - 
Vice President of 
Institutional Planning 

Executive Assistant - 
Vice President of 
Operations 

$45,888 5/16/2026 

Tashauna Morris Specialist – Bone 
Learning Center 

Specialist – Library 
Media & Engagement $42,687 5/16/2026 

Rachel Ford Administrative Assistant  
I – Nursing 

Administrative Assistant 
III – Nursing $35,543 5/16/2026 

Sonja Moore Administrative Assistant  
I – Nursing 

Administrative Assistant 
III – Nursing $36,938 5/16/2026 

Rachel Stallard 

Coordinator- 
Communications and 
Public Relations 
Operations 

Assistant Professor – 
Speech $48,793 9/1/2026 

 
4. Recommendation of employment as follows: 
  

NAME POSITION LOCATION SALARY/BASE 
RATE OF PAY 

HIRE 
DATE 
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Katelyn Evans Assistant Professor & Director of 
Sonography  Kilgore $66,500 4/1/2026 

Jonathan Mackey Assistant Professor & Assistant 
Football Coach Kilgore $58,993 4/1/2026 

Joe Sanchez Police Officer Kilgore $63,862 4/6/2026 

Madison Flores Liaison - Scholarships Kilgore $45,660 4/27/2026 

Yadira Cruz Administrative Assistant I – 
Human Resources Kilgore $31,378 5/1/2026 

Ursula Dyer Executive Director of Institutional 
Effectiveness and Research Kilgore $93,600 5/1/2026 

Annabelle Phillips Coordinator - Graphic Design / 
Social Media Manager Kilgore $45,660 5/11/2026 

Angela Lambright Specialist - Client Success Ranger 
Print Kilgore $27,500 5/11/2026 

Anna Graves Specialist – Human Resources Kilgore $38,208 5/18/2026 

Jordan Ainsworth Assistant Professor & Clinical 
Coordinator Sonography Kilgore $61,154 5/18/2026 

Mykayla Fontaine Student Success Librarian Kilgore $49,901 5/18/2026 

Christopher Clifton Assistant Professor & Band 
Director Kilgore $70,745 5/26/2026 

Kionna Gray Administrative Assistant - 
Registrar Kilgore $31,378 6/1/2026 

                           Final Publish Date: 5/19/2026 
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KC-Longview 
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kilgore.edu  

DATE: May 26, 2026 

TO: Dr. Staci Martin, President, and Property and Facilities Committee of the Kilgore College BOT 

FROM: Kara Sharman, VP of Operations 

SUBJECT: Facilities Operating Budget 2025-2026 

During the 2025-2026 Budget planning process, key members in the historical spend of the facilities budgets were no 
longer working for Kilgore College. The original submission of the proposed facilities budgets for 2025-2026 was done by 
Dr. Mike Jenkins. As part of his submitted budgets, he also submitted supplemental Capital Project/Expense forms to 
fund the following projects: 

 Longview North Façade Study and Repair Work: $268,500

 Clean, repair and seal exterior of Old Main: $128,050

When the 2025-2026 budget was being considered, Dr. Mike Jenkins and Terry Hanson were no longer actively working 
for Kilgore College. The two projects proposed were approved, however, the budget assigned to cover these expenses 
was assigned as the general operating budget for facilities related expenses, 10-100-60-166-6598. Historically, this 
budget has been funded with $650,000 annually for repairs, upgrades, emergencies, and other facility operating 
expenses. These budget dollars are essential to ensure facilities can cover annual unexpected and unplanned repairs and 
upgrades.  
The two projects listed above and $248,500 allocated for Softball field upgrades were approved to be paid for out of this 
facilities operating budget. {see Exhibit 1} 

Project status: 

 Softball, budgeted: $248,500, project complete with spend $132,637.94

 Longview N Façade, budgeted: $268,500, project in planning phase with spend $18,000

 Old Main, budgeted: $128,050

During the 2025-2026 Fiscal Year, the facilities department used this budget as they traditionally have, to cover 
necessary operating expenses. Budget dollars were spent on items like replacement of obsolete Gussie Nell Davis fire 
system, replacement carpet, upgrades for relocated surg-tech classrooms, etc. {see Exhibit 2} 
In October, a decision was made to use this budget to complete additional projects in Dodson the original scope did not 
include;  replace restrooms, projectors, select flooring, etc, for a total cost of $239,423.22.  

Since this budget line was earmarked and approved during the budget process for 2025-2026, I am requesting that a 
budget amendment be approved to allow the 10-100-60-166-6598 budget for 2025-2026 to be used for the projects 
already completed in this budget spend, and the remainder of the budget be unallocated to be spent on facility needs. 

APPENDIX C
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The plan will be to still work on the designated projects as budgets allow in the remainder of this and into next fiscal 
year.  

 Old Main project – there is no immediate threat or risk in delaying this project.  

 Longview N Façade – the study is being completed now to determine what renovations are necessary. Once 
costs are identified Facilities can request additional capital dollars for next fiscal year, or cover the expense in the 
‘166-6598’ budget in the 2026-2027 fiscal year. 

 
If the amendment is not approved, facilities does not have any other budgets that the projects completed can be 
reclassified to. Releasing the remaining funds in the account will also allow us to move forward with mandatory upgrades 
to the cafeteria kitchen area to be in compliance with fire code, and upgrades required for Fire Academy to meet new 
The Texas Commission on Fire Protection (TCFP) National Fire Protection Association (NFPA) 1850 regulations. 
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Exhibit 1 - Presented by CFO at the August 11, 2025 BOT Meeting as part of the budget adoption



trans_amt acct_cde ovrid_desc trans_desc trans_dte

group_

num

project_c

ode

encumb_

gl_flag Note

-6,015.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util JE- fy25 AP Accrual 9/1/2025 7994 No

-15,655.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util JE- fy25 AP Accrual 9/1/2025 7994 No

6,015.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Moving Nursing; Inv. #000210 9/16/2025 64512 No  should have been paid out of last year's 166 budget

15,655.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util ATC Nursing chg order; Inv.#5860 9/17/2025 64541 No washer/dryer install for phel at ATC

3,380.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Flooring (Fitness Center); QUOTE 9/29/2025 64713 No nurse office carpet in KCExcel

4,915.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Flooring-Ath Dir Ofc - QUOTE 10/1/2025 64809 No  athletic director carpet

1,250.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Workorder#W069574-Admin 10/7/2025 64868 No remove glass from IT area

8,040.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Workorder#W069575-KC-Lgv 10/7/2025 64868 No caulk and glaze Admin build windows

2,040.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Door alarms-DSC-QUOTE 10/13/2025 65041 No Devall alarm repair

57,220.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Fire Alarm installation-QUOTE 10/20/2025 65138 No GND dorms fire alarm install

1,564.69 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Locks for Pickle Ball court-QUOTE 10/20/2025 65139 No pickle ball locks

3,783.60 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Upgrade lights-ES; Inv. #5347 11/3/2025 65337 No ES basement lecture room light upgrade (due to flood)

103,863.29 Unapproved Spend to be reclassified

Dodson Items NOT approved to spend in 166

97,225.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Dodson Restroom reno QUOTE 10/7/2025 64920 No DODSON - Restroom 1

2,740.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Projector/Screen Installation QUOTE 10/15/2025 65091 No DODSON - covered overage for technology that the 50k donation did not cover

661.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util DA-SNAP HD1.1 screen 10/21/2025 65188 No DODSON - covered overage for technology that the 50k donation did not cover

13,450.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Chg order-stage-Inv. #250375-2 11/3/2025 65335 No DODSON - Change order stage

12,455.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Lobby Flooring-Inv. #250391-2 11/3/2025 65335 No DODSON - lobby flooring

35,000.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Dodson Restroom reno QUOTE 11/19/2025 65653 No DODSON - Restroom 2

2,736.10 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Projector/Screen Installation QUOTE 12/2/2025 65720 No DODSON - covered overage for technology that the 50k donation did not cover

477.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Remainder of projector install 12/2/2025 65720 No DODSON - covered overage for technology that the 50k donation did not cover

62,224.59 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Dodson Restroom reno QUOTE 12/9/2025 65912 No DODSON - Restroom 3

12,454.53 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Change order-lobby-#250391-5 1/13/2026 66097 No DODSON - Change order lobby

239,423.22 Unapproved Spend to be reclassified for Dodson

Softball

3,926.88 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Cinder Block Wall-SB-Estmate #712 10/29/2025 65314 No SOFTBALL

2,836.08 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Chain link fence-SB-Estimate #713 10/29/2025 65314 No SOFTBALL

17,422.50 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Concrete slab-SB; Inv.#100388 11/19/2025 65672 No SOFTBALL

5,890.32 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Cinder Block Wall-SB-Estmate #712 12/9/2025 65907 No SOFTBALL

2,536.11 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Chain link fence-SB-Estimate #713 12/9/2025 65907 No SOFTBALL

4,708.62 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Concrete slab-SB-Estimate #716 1/7/2026 66021 No SOFTBALL

59,000.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Backstop netting-SB; QUOTE 1/29/2026 66199 No SOFTBALL

350.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Fence-Softball-remaining bal; #100425 2/4/2026 66229 No SOFTBALL

12,567.43 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Additional fencing-SB; QUOTE 2/4/2026 66229 No SOFTBALL

23,400.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Padding-Backstop/Dugouts QUOTE 2/9/2026 66255 No SOFTBALL

132,637.94 Softball

132,637.94 used of 248500 allocated for softball

115,862.06

18,000.00 10-100-60-166-6598 Physical Plant Reserves; Phys Plant Util Phase 1 Study - Longview N Façade 4/17/2026 Yes Long N Façade Study - Phase 1

18,000.00 used for L North Façade

Budget: 10-100-60-166-6598

Budget only to be used for: 

26-Field S 248500 Softball field: 248,500

26- OM Ext 268500 Long N Façade Study: 268,500

26- LN STUD 128000 Old Main Façade clean: 128,000 no work done

645000

Exhibit 2 -166-6598 Spend 2025-2026



Facilities
Updates 2025/2026

BOT Update - June 2026
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Projects Completed

BOT Update - June 2026



Completed Projects

• Roof Replacements Fall 2025: 
• Nolen Hall
• Oil Museum
• South Side of Devall Student Center

• Dodson Auditorium:
• Capital Renovation completed April 2026

• HVAC Lab, KC Longview

• Softball Field upgrades to NJCAA Requirements



HVAC Lab, KC Longview

Renovation Completed

Final Installation of Class 
Equipment continues 



Projects Upcoming

BOT Update - June 2026



Upcoming
• ABM – set to take contract 9/1/2026

Increase in visibility to work order completion and 
ticketing system.

Identifying open work orders not addressed by 
Aramark that can be handed off to ABM

• American Dining – set to take contract 7/1/2026
Upgrades/repairs necessary in cafeteria kitchen areas

• HVAC - repairs underway post annual PM inspections
$45,000 in repairs identified and are being 

remediated
Replacement unit for Rangerette Gym identified last  

summer with plans to replace in June

• Shelving in Library
Shelving on 2nd floor of library failed in the spring due 

to incorrect installation. Repairs slated to occur late 
June.



Upcoming
Dodson Dressing Rooms

• Planning has commenced to provide mock ups of 
renovation ideas.

• Renovation is targeted to begin around 9/7 and last 6-8 
weeks.

• Donor funds of will be used for this renovation

Auto Lab (Instruction)
• Renovation to existing space began 5/25/2026 
• Timeline 4-6 weeks with time for faculty to prepare the 

space with equipment for students for Fall 2026

Recycling Program
Phase out of Kilgore College Recycling program. 

Annual estimated savings ~$80,000



Upcoming
Woodfin Office Modifications

• The Business Office Accountants & Payroll will move to 
Woodfin to free up the current offices for Financial Aid.

• 3 Offices/Rooms in Woodfin must be modified to 
accommodate the 9 employees moving into this building.

• 1 office will be made into two offices
• 1 office will have a tiered floor demoed (formerly a 

classroom)
• 1 office will have media retrofit items removed (windows 

uncovered, lights installed in ceiling, sound dampening 
removed)

Business Office employees will move to this space which will allow 
Financial Aid to move into the hallway on the first floor of Devall. 

Advisors from across campus will move into the former Financial Aid 
suite on the second floor of Devall.



Upcoming
Goal: Relocate all Advisors to Devall Student Center for 
easier access and efficiencies for students.

• Office Moves
• Devall remodel to remove mail boxes/wall and create 

a student waiting area, and a Veterans Lounge. 
• Financial Aid will move to the current Business Office 

Hall, and new Veteran’s lounge/office areas.
• Business Office Accountants & Payroll move to Woodfin
• Advisors will relocate to the current Financial Aid suite
• e-Learning temporary move to AEC (from Woodfin)
• e-Learning can potentially be permanently moved to 

Canterbury or Porter once Advisors are relocated 

New Veterans Lounge
New Student 
Lounge/Waiting

Devall

These renovations achieve the 
goal of a one-stop in the 
Devall Student Center
using funds raised from Gala



Necessary Near-Term Upgrades

• TSF Building
• HVAC first floor replacement $24,000
• Concerns with unoccupied portion of the building

• Fire Academy
• Upgrades necessary to comply with new Texas 

Commission on Fire Protection (TCFP) National Fire 
Protection Association (NFPA) 1850 regulations

• AEC (Adult Education Center/Woodruff)
• Update and repair identified areas for programs or 

areas needing additional space.



Long-Term Considerations
• HVAC

• Many AC units are reaching end of life. It will be 
necessary to begin replacing units instead of 
repairing them 

• Roofs (priority)

• Devall (second half)
• Canterbury ES
• KCExcel

• Dorms
• Nolen

• Remodel or replace
• Plumbing stacks are in the process of being replaced
• Working on estimates to remodel, replace or 

outsource dorm space



Long-Term Planning
• ABM, the new facilities and maintenance 

contractor, will be completing a comprehensive 
facility condition assessment & asset inventory. 
They will also assist with preparing a 
preventative maintenance schedule. 

• Brightly operations and asset management 
software will be implemented allowing KC to 
track maintenance and assets.

This new system will transform the way Facilities 
can track, plan and budget for facility related 
expenses for long-term planning.



Kilgore College

Budget Amendment
May 26, 2026

26-BA03

Funding Source Previous Budget Budget Change Revised Budget

Softball field - NJCAA compliance 248,500 (115,862) 132,638                

Longview North façade study 268,500 (250,500) 18,000

Old Main exterior cleaning and sealing 128,000 (128,000) - 

Facilities maintenance and Devall One-Stop 494,362 494,362                

Description

Financial Impact

Zero out completed projects in the operating budget and 

reallocation residual funds to routine facilities expenses and 

renovations to accommodate the one-stop student center.

Reallocation of residual funds from FY26 for Softball, Longview North façade, and Old Main projects 

to fund routine facilities maintenance expenses and renovations to accommodate the Devall Student 

Center One-Stop.

No additional funds are needed as this reallocates existing project budgets.

FY2026 Budget Amendments.xlsx - 26-BA03

APPENDIX E
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Kilgore College

April Financial Snapshot

 Fiscal Year 2026 (September 1, 2025 to August 31, 2026)

Revenues and Expenses from Operations - Excludes Auxillary
FY 2025 Actual 04/30/2026 Budget Variance FY 2026 Budget % of Annual Budget

Credit Tuition

In-District Tuition 964,648 808,772 (226,228) 1,035,000 78%

Out of District Tuition 2,502,355 2,456,579 (473,421) 2,930,000 84%

Out of State Tuition (Texas Non-Resident) 251,754 273,787 (86,213) 360,000 76%

Early Admission/Dual Credit 763,618 971,713 (394,097) 1,365,810 71%

FAST - Dual Credit 1,717,369 1,971,188 853,707 1,117,481 176%

Total Credit Tuition: 6,199,744$  6,482,038$  (326,253)$ 6,808,291$ 95%

Course and Special Fees

General Education Fee 2,877,167 2,416,382 (610,518) 3,026,900 80%

Out of District Fee 4,676,304 3,935,109 (503,992) 4,439,100 89%

Course Fees 2,552,701 2,244,991 (302,380) 2,547,371 88%

All Other Fees 1,872,285 1,571,386 (871,079) 2,442,465 64%

Total Course and Special Fees: 11,978,458$  10,167,868$  (2,287,968)$  12,455,836$ 82%

State Appropriations

State Appropriations - Performance Based Funding 10,610,652 8,916,384 (2,057,000) 10,973,384 81%

State Appropriations - Base Tier Funding 4,420,503 3,529,277 (814,200) 4,343,477 81%

State Appropriations - Teacher Retirement System TRS/ORP 93,639 46,581 (43,419) 90,000 52%

Total State Appropriations: 15,124,794$  12,492,241$  (2,914,620)$  15,406,861$ 81%

District Ad-Valorem Property Taxes

Property Tax Revenues M&O 7,948,275 8,243,883 (462,321) 8,706,204 95%

Property Tax Revenues I&S 1,814,359 1,739,677 (105,427) 1,845,104 94%

Delinquent Tax Collections 131,935 188,049 88,049 100,000 188%

Total Ad-Valorem Tax Collections: 9,894,569$  10,171,609$  (479,699)$ 10,651,308$ 95%

Other Revenue from Operations

Indirect Cost Recovery (from grants/contracts) 80,882 45,807 (4,193) 50,000 92%

Interest/Investment Income 979,193 476,922 (273,078) 750,000 64%

Continuing Education 3,871,320 2,471,878 (1,039,004) 3,510,882 70%

Other Revenue from Operations 384,944 230,258 (11,332) 241,590 95%

Auxiliary Revenues 4,331,829 3,438,159 (1,382,314) 4,820,473 71%

KC Plant Fund Reserves for Capital Improvements 500,000 - - - 0%

Total Other Revenue from Operations: 10,148,168$  6,663,025$  (2,709,920)$  9,372,945$ 71%

Total Revenues 53,345,733$  45,976,781$ (8,718,460)$  54,695,241$  84%

Operating Expenses

Salaries & Wages 21,970,989 15,674,270 9,292,404 24,966,674 63%

Employee Benefits 2,657,054 2,034,121 1,205,918 3,240,039 63%

Other Operating Expenses 15,596,330 13,238,141 4,567,291 17,805,432 74%

Auxiliary Expenses 6,535,475 4,455,748 1,807,244 6,262,992 71%

Debt Service - SECO Loans & Maintenance Notes 1,847,450 476,836 1,368,268 1,845,104 26%

Capital Budget - - 75,000 75,000 0%

HB8 Holdback 500,000 500,000 - 500,000 100%

Employee Raises - - - - 0%

Total Expenses 49,107,298$  36,379,116$ 18,316,125$  54,695,241$  67%

Net Income/(Loss) 4,238,436$  9,597,665$  9,597,665$ -$
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Kilgore College
April Financial Snapshot

 Fiscal Year 2026 (September 1, 2025 to August 31, 2026)
Revenues and Expenses from Auxiliary Services

FY 2025 Actual 04/30/2026 Budget Variance FY 2026 Budget % of Annual Budget

Auxiliary Services Revenues

Campus Life/Housing $2,705,403 $2,379,508 ($286,805) $2,666,313 89.2%

Campus Store $798,954 $483,726 ($378,631) $862,357 56.1%

Rangerette Showcase $136,665 64,854                               ($94,146) $159,000 40.8%

KCEXCEL Health Club $134,630 211,751                             $36,751 $175,000 121.0%

East Texas Oil Museum $168,752 97,320                               ($99,471) $196,791 49.5%

RangerPRINT $303,565 $142,375 ($507,625) $650,000 21.9%

Athletics $83,860 $58,627 ($52,385) $111,012 52.8%

Total Auxiliary Services Revenues: $4,331,829 $3,438,159 ($1,382,314) $4,820,473 71.3%

Auxiliary Services Expenses

Campus Life/Housing $1,812,313 $1,403,739 $443,627 $1,847,366 76.0%

Campus Store $837,299 $518,890 $302,609 $821,499 63.2%

Rangerette Showcase $163,756 $88,967 $55,715 $144,682 61.5%

KCEXCEL Health Club $225,433 $104,569 $45,431 $150,000 69.7%

East Texas Oil Museum $262,451 $182,012 $76,773 $258,785 70.3%

RangerPRINT $1,123,861 $456,953 $290,592 $747,545 61.1%

Athletics $2,110,362 $1,700,617 $592,498 $2,293,115 74.2%

Total Auxiliary Services Expenses: $6,535,475 $4,455,748 $1,807,244 $6,262,992 71.1%

Net Profit/(Loss) from Auxiliary Services ($2,203,646) ($1,017,589) $424,930 ($1,442,519)
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Project Posted Balance Encumbrances Budget Total Cost (Over) Under Budget % Spent % Unavailable % Available % Completion Phase

    FY 24 Projects

Campus Improvements 73,978 - 265,000 73,978 191,022 28% 28% 72% 100% Complete

Quads Demo - Ranger Village Study 312,853 - 868,000 312,853 555,147 36% 36% 64% 100% Complete

Total 386,831$                  -$ 1,133,000$                386,831$  746,169$

    FY25 Buildings & Structures
Masonry Repairs 43,975 43,975 43,975 - 100% 100% 0% 100% Complete

Masters Gym Bathrooms 66,300 66,300 66,300 - 100% 100% 0% 100% Complete

Dodson Auditiorium Baseline Updates 2,000,000                 2,000,000 2,000,000 - 100% 100% 0% 100% Complete

Total 2,110,275$               -$ 2,110,275$                2,110,275$ -$  

    FY26 Projects

Diesel Tech - Heavy-Duty Truck 60,603 - 75,000 60,603 14,397 81% 81% 19% 100% Complete

KC Longview Bookstore/HVAC Hendricks Building 53,304 74,593 108,129 127,897 (19,768) 49% 118% -18% 95% Complete

Total 113,908$                  -$ 183,129$ 188,501$  (5,372)$  

         Debt Funded

    Buildings & Structures

Roof Repair/Replacement 2,081,066                 - 2,219,680 2,081,066 138,614 94% 94% 6% 100% Complete

HVAC Repair/Replacement 480,574 - 1,011,155 480,574 530,581 48% 48% 52% 80% In Process

Deferred Maintenance 647,287 - 672,012 647,287 24,725 96% 96% 4% 51% In Process

Unassigned Deferred Maintenance - - 74,293 - 74,293 0% 0% 100% 0%

Total 3,208,927                 - 3,977,140 3,208,927 768,213 

Debt Funded Portion of Dodson 424,345 - 1,022,860 424,345 598,515 41% 41% 59%

Grand Total Debt Funded 5,000,000

Kilgore College

April Capital Update 

 Fiscal Year 2026
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KILGORE COLLEGE 
CORRECTIVE ACTION PLAN 

YEAR ENDED AUGUST 31, 2025 
 
 

 
 
Department of Education 
 
Kilgore College respectfully submits the following corrective action plan for the year ended August 31, 
2025. 

Audit period: September 1, 2024 – August 31, 2025 

The findings from the schedule of findings and questioned costs are discussed below. The findings are 
numbered consistently with the numbers assigned in the schedule.  

FINDINGS—FINANCIAL STATEMENT AUDIT  

MATERIAL WEAKNESS 

2025-001 Major Account Reconciliation – Capital Assets and Net Position 

Recommendation: We recommend that management implement a structured reconciliation 
process requiring all significant accounts to be reconciled and reviewed at least quarterly, 
with documentation retained.  

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action planned/taken in response to finding: Management acknowledges that staffing 
shortages and employee turnover contributed to delays in completing year-end capital 
asset reconciliations and timely correction of discrepancies. The District experienced 
limited staffing capacity during the period, which affected the consistency and timeliness of 
financial review processes. To address this issue, the District has implemented additional 
internal control procedures, including internal audit reviews for capital assets and enhanced 
financial reconciliation reviews and documentation to strengthen internal controls and 
reduce the risk of future misstatements. 

Name of the contact person responsible for corrective action: Brazy Sammons, VP of 
Administrative Services & CFO & April Littlefield, Controller 

Planned completion date for corrective action plan: June 2026 
 

FINDINGS—FEDERAL AWARD PROGRAMS AUDITS  

Department of Education  

2025-002 Student Financial Aid Cluster – Assistance Listing No.: Various 

Recommendation: We recommend the District review and strengthen its policies and 
procedures to ensure that all student credit balances resulting from federal funds are 
refunded within the required 14-day period. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action taken in response to the finding: Management acknowledges the finding and notes 
that the majority of the identified exceptions resulted from system-related issues which 



KILGORE COLLEGE 
CORRECTIVE ACTION PLAN 

YEAR ENDED AUGUST 31, 2025 
 
 

affected the timing of credit balance processing by one day. These issues were identified 
and corrected with the assistance of CampusWorks, our Information Technology contracted 
services provider. Management has worked with CampusWorks to address the underlying 
system issues and has implemented additional monitoring procedures to review student 
account activity and credit balance processing to help ensure timely identification and 
correction of issues and continued compliance with federal requirements.  

Name of the contact person responsible for corrective action: Brazy Sammons, VP of 
Administrative Services & CFO & Jackie Kelley, Director of Financial Aid & Scholarship 

Planned completion date for corrective action plan: June 2026 
 

2025-003 Student Financial Aid Cluster – Assistance Listing No.: Various 

Recommendation: We recommend the District evaluate its procedures and policies around 
reporting disbursements to COD to ensure that student information is reported accurately 
and timely. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action taken in response to the finding: All disbursement dates and amounts identified 
during the audit testing have been reviewed and corrected in COD to match the student 
financial ledger. No further corrective action is required for the specific disbursements cited 
in the audit. To strengthen internal controls and ensure future compliance with COD 
reporting requirements, Kilgore College Financial Aid has implemented weekly reports to 
reconcile COD disbursements, more frequent monitoring of PowerFAIDS system updates, 
and enhanced procedures for internal review. The corrective actions will ensure accurate 
and timely reporting of all Pell and Direct Loan disbursements to COD, improve internal 
controls and early detection of reporting delays or discrepancies, and continued compliance 
with the Department of Education Title IV regulations. 

Name of the contact person responsible for corrective action: Brazy Sammons, VP of 
Administrative Services & CFO & Jackie Kelley, Director of Financial Aid & Scholarship  

Planned completion date for corrective action plan: June 2026 

 

2025-004 Student Financial Aid Cluster – Assistance Listing No.: Various 

Recommendation: We recommend the District review and strengthen its reporting 
procedures to ensure that student statuses are accurately and timely reported to NSLDS, 
as required by federal regulations. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action taken in response to the finding: The institution has conducted a comprehensive 
review of the enrollment reporting records and corresponding audit trails for the student(s) 
identified. Based on this review, the institution confirms that the enrollment status effective 
dates recorded in the Student Information System (SIS) accurately reflect the dates on 
which the students’ status changes occurred, consistent with National Student Loan Data 
System (NSLDS) record. 
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The institution acknowledges that, regardless of third-party involvement, it retains ultimate 
responsibility for the accuracy of data reported to NSLDS. During the audit, it was identified 
that certain student transcripts did not align with the enrollment statuses reflected in 
NSLDS. Upon further review of the data submitted to the National Student Clearinghouse 
(NSC), the institution determined that the discrepancy was the result of a system-related 
issue within NSC that was outside of the institution’s direct control. NSC has acknowledged 
the issue and confirmed that the affected records have been corrected in NSLDS. The 
matter has been escalated within NSC to its Vice President of Compliance and Product 
Management team, and corrective actions have been implemented to address the issue.  

The institution also verified that all enrollment reporting files were submitted to NSC within 
the required federal reporting timeframes. However, the NSC analyst identified a timing-
related processing limitation within NSC, whereby withdrawal statuses are calculated only 
during First-of-Term reporting cycles and not during Summer or Early Registration 
submissions. This contributed to delays in how certain statuses were reflected in NSLDS.  

In response, the institution has strengthened its oversight processes related to enrollment 
reporting. This includes enhanced monitoring of NSC reporting outputs, and increased 
frequency of internal reviews to ensure that all reported data is accurate and timely. 

Name of the contact person responsible for corrective action: Estonia Graves, Registrar 

Planned completion date for corrective action plan: June 2026 
 

2025-005 Student Financial Aid Cluster – Assistance Listing No.: Various 

Recommendation: We recommend the District review the R2T4 requirements and 
implement procedures to ensure that calculations use the correct period of enrollment. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action taken in response to the finding: Management will update and formalize written 
policies and procedures governing the R2T4 process, including: 

• Determination of withdrawal dates 
• Treatment of modular coursework 
• Inclusion of institutional break periods 

The updated procedures will require documentation of key inputs and assumptions used in 
each calculation. Management will implement a standardized checklist to ensure all 
required elements are considered for each R2T4 calculation. 

Name of the contact person responsible for corrective action: Brazy Sammons, VP of 
Administrative Services & CFO & Jackie Kelley, Director of Financial Aid & Scholarship  

Planned completion date for corrective action plan: June 2026 

 
 

2025-006 Student Financial Aid Cluster – Assistance Listing No.: Various 
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Recommendation: We recommend that management strengthen and formalize internal 
control procedures over federal awards, including documented reviews, approvals, and 
reconciliations. We also recommend management provide training to staff responsible for 
federal program administration to ensure understanding of Uniform Guidance requirements. 
Lastly, management should establish periodic internal reviews to verify that control 
activities are consistently performed and documented. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action taken in response to the finding: Due to staff turnover, the loan reconciliation 
process was performed by the Director of Financial Aid. While the design of the internal 
controls over the Title IV loan reconciliation process remain accurate, timely, and compliant 
with federal requirements, Management will formalize procedures to ensure appropriate 
independent review when the Director completes the reconciliation in the event of staff 
absences or turnover. Specifically, internal control procedures will require that all 
reconciliations be reviewed and approved by a qualified supervisor, with documentation 
retained to evidence both the performance and review of the control. Additionally, the policy 
will designate appropriate backup personnel to perform the review function in situations 
where the primary supervisor is unavailable due to absence or staffing changes. 

Name of the contact person responsible for corrective action: Brazy Sammons, VP of 
Administrative Services & CFO & Jackie Kelley, Director of Financial Aid & Scholarship  

Planned completion date for corrective action plan: June 2026 

 
If the United States Department of Education has questions regarding this schedule, please call Brazy 
Sammons at 903-983-8205. 
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KILGORE COLLEGE TASB POLICY UPDATE 

Summary of Local Policies for Proposed Adoption by the Board of Trustees 

Board Meeting Date 
June 8, 2026 

A summary of local policies being proposed for adoption are listed below. 

Full Legal Framework documents for all policies can be viewed at: 
https://pol.tasb.org/PolicyOnline?key=537 

BBC – BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE 
Local Policy Summary  
NEW POLICY 
This new recommended local policy addresses the process for filling a board vacancy in an 
at-large position. Existing law requires the board to appoint an individual to fill the vacancy or 
call a special election, with certain exceptions. The policy provides Appointment Procedures, 
including procedures addressing a Call for Applications, Review of Applications, and Selection 
of an applicant, and clarifies an appointed board member's Duration of Appointment. 

In compliance. No impact on current practice. 

BGC – ADMINISTRATIVE ORGANIZATION: COUNCILS AND FACULTY SENATES 
Local Policy Summary  
POLICY REVISION 
Recommended revisions clarify a provision addressing the appointment of a faculty senate 
member from the academic unit, at Membership, and when a faculty senate must post Notice 
of a faculty senate meeting. Revisions at Membership, Removal, and Governing Documents 
incorporate recently adopted changes submitted by the college (highlighted in yellow within 
the policy document). 

In compliance. Language and clarification changes only. No impact on practice.  

CS – INFORMATION SECURITY 
Local Policy Summary  
POLICY REVISION 
Revisions to this local policy at Information Security Assessment incorporate amendments to 
rules from DIR intended to implement HB 1500, which eliminated the information security 
components of the assessments that were relevant to community colleges. 

In compliance. No impact on practice. Other laws (e.g., GLBA) require the college to perform 
these assessments annually; the college will continue to do so. 

APPENDIX I

https://pol.tasb.org/PolicyOnline?key=537
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FB – ADMISSIONS 
Local Policy Summary  
POLICY REVISION 
Recommended revisions clarify that a college may not award credits for courses that are 
disregarded for admissions purposes under the Academic Fresh Start program. Additional 
revisions incorporate recently adopted changes submitted by the college (highlighted in yellow 
within the policy document). 
 
In compliance. Clarification changes only. No impact on practice.    
  

 
FDA – TUITION AND FEES: RESIDENCY 
Local Policy Summary  
POLICY REVISION 
The title of the Residence Status Determination Official has been updated to reflect newly 
adopted Coordinating Board rules related to residency determinations. 
 
In compliance. No impact on current practice. The designated Residency Status 
Determination Official (RSDO) at KC is the Director of Admissions. 
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BOARD MEMBERS BBC 
VACANCIES AND REMOVAL FROM OFFICE (LOCAL) 

 

DATE ISSUED: 4/28/2026   Adopted: 1 of 1 
UPDATE 51  
BBC(LOCAL)-AJC  

 

When a vacancy occurs on the Board, the Board shall fill the posi-

tion by appointment, in accordance with law and the appointment 

procedures below, or by special election, in accordance with law. 

The vacancy shall be filled within 180 days, but, if determined nec-

essary by the Board, the Board may extend the deadline to fill the 

vacancy. At no time may the Board fill the vacancy later than the 

uniform election date of the next regular Board election. 

If a Board member is removed from office in accordance with law, 

the Board shall appoint a candidate to fill the vacancy at the first 

regularly scheduled Board meeting following the removal. The 

Board may adjust the deadlines described by this policy as neces-

sary to satisfy this timeline. 

To fill a vacancy by appointment, the Board shall accept applica-

tions from prospective candidates. The Board shall establish the 

requirements and deadline for submitting an application. 

The Board shall, for at least 14 days, post a call for applications on 

the College District’s website. Additionally, the Board shall publicize 

the call for applications in any other manner the Board determines 

best suited to reach the highest number of eligible candidates.  

The call for applications must include the applicant eligibility 

requirements and the requirements and deadline for submission of 

an application. 

At a regularly scheduled Board meeting following the application 

deadline or at a special meeting called for that purpose, the Board 

shall review the applications and may interview select applicants.  

Alternatively, the Board may form a Board committee to assess the 

applicants and recommend an applicant or applicants for 

consideration by the Board. [See BCB] 

An applicant must receive the affirmative vote of a majority of 

Board members to be appointed to the Board. 

An appointed Board member shall serve until the next regular 

election of members to the Board. 
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The faculty senate is the assembly of representatives of the full-

time faculty at the College District. The faculty senate shall serve 

only in an advisory capacity. 

Each academic unit of the College District shall be represented by 

two members. One member from the academic unit shall be ap-

pointed by the College President, and the remaining member shall 

be elected by a vote of the faculty of the member’s respective aca-

demic unit, in accordance with procedures established by the 

College President or designee. The total number of voting faculty 

senate members shall not exceed 60. 

A member of the faculty senate appointed by the College President 

may serve up to six consecutive one-year terms and then may only 

be reappointed after the second anniversary of the last day of the 

member’s most recent term. 

An elected member of the faculty senate shall serve a two-year 

term, staggered in a manner that allows approximately one-half of 

the elected members to be elected each year, and may only be 

reelected after the second anniversary of the last day of the 

member’s most recent term. 

A member of the faculty senate may be immediately removed from 

the faculty senate for: 

1. Violating applicable law, College District policy or regulations, 

or the faculty senate governing documents; 

2. Failing to attend meetings; or 

3. Engaging in other similar misconduct. 

A member may be removed on recommendation of the vice 

president of instruction and approval by the College President. 

The College President shall appoint a presiding officer from the 

members of the faculty senate to preside over faculty senate 

meetings and represent the faculty senate in communications with 

the College District administration. The College President shall also 

appoint an associate presiding officer and secretary from the 

membership. 

A faculty member shall not be compensated for service on the fac-

ulty senate.  

A member of the faculty senate may be reimbursed for reasonable 

expenses made on behalf of the College District and approved by 

the College President or designee in accordance with administra-

tive regulations. 

Faculty Senate 

Membership 

Term Limits 
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The faculty senate shall adopt a constitution, bylaws, or other gov-

erning documents consistent with law, this policy, and associated 

regulations, including the rules for establishing a quorum. The gov-

erning documents contain the detailed implementation procedures 

for this policy. They are publicly accessible on the College District’s 

faculty senate webpage.  

The College President shall develop regulations addressing faculty 

senate meeting procedures, in accordance with law. 

At least seven days before a meeting, the faculty senate shall post 

on the College District’s website: 

1. An agenda for the meeting indicating the items that will be 

discussed or subject to a vote; and 

2. Any curriculum proposals that will be discussed or voted on at 

the meeting. 

Meetings at which a quorum is present shall be open to the public. 

The faculty senate shall broadcast a meeting online in accordance 

with law if more than 50 percent of the faculty senate members are 

in attendance. 

The faculty senate shall record the names of members in 

attendance at a meeting in which the faculty senate conducts 

business related to a vote of no confidence regarding a College 

District administrator or policies related to curriculum and academic 

standards. 

The faculty senate shall not issue any statement or publish a report 

using the College District’s official seal, trademark, or resources 

funded by the College District on any matter not directly related to 

the faculty senate’s advisory duties.  

Nothing in this policy or associated regulations may be construed 

to limit a faculty member from exercising the faculty member’s right 

to freedom of association protected by the U.S. Constitution or 

Texas Constitution.  

Governing 
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The College President is responsible for the security of the College 

District’s information resources. The College President or designee 

shall develop procedures for ensuring the College District’s compli-

ance with applicable law. 

The College President or designee shall designate an information 

security officer (ISO) who is authorized to administer the infor-

mation security requirements under law. The College President or 

designee must notify the Department of Information Resources 

(DIR) of the individual designated to serve as the ISO. 

The College President or designee shall annually review and ap-

prove an information security program designed in accordance with 

law by the ISO to address the security of the information and infor-

mation resources owned, leased, or under the custodianship of the 

College District against unauthorized or accidental modification, 

destruction, or disclosure. The program shall include procedures 

for risk assessment and for information security awareness educa-

tion for employees when hired and an ongoing program for all us-

ers. 

The information security program must be submitted biennially for 

review by an individual designated by the College President and 

who is independent of the program to determine if the program 

complies with the mandatory security controls defined by DIR and 

any controls developed by the College District in accordance with 

law. 

The College President or designee shall adopt procedures ad-

dressing the privacy and security of the College District’s website 

and mobile applications and submit the procedures to DIR for re-

view. 

The procedures must require the developer of a website or applica-

tion for the College District that processes confidential information 

to submit information regarding the preservation of the confidential-

ity of the information. The College District must subject the website 

or application to a vulnerability and penetration test before deploy-

ment. 

The College President or designee shall adopt procedures prohibit-

ing the installation or use of a covered application, as defined by 

law, on a device owned or leased by the College District and re-

quiring the removal of any covered applications from the device.  

The procedures shall permit the installation and use of a covered 

application for purposes of law enforcement and the development 

and implementation of information security measures. The proce-

dures must address risk mitigation measures during the permitted 

Information Security 
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use of the covered application and the documentation of those 

measures. 

The ISO shall report annually to the College President on the effec-

tiveness of the College District’s information security policies, pro-

cedures, and practices in accordance with law and administrative 

procedures. 

The College District shall submit a biennial information security 

plan to DIR in accordance with law. 

The College District shall assess the significance of a security inci-

dent and report it to DIR and law enforcement in accordance with 

law and, if applicable, DIR requirements.  

Upon discovering or receiving notification of a breach of system se-

curity or a cybersecurity incident, as defined by law, the College 

District shall disclose the breach or incident to affected persons or 

entities in accordance with the time frames established by law. 

The College District shall give notice by using one or more of the 

following methods: 

1. Written notice. 

2. Electronic mail, if the College District has electronic mail ad-

dresses for the affected persons. 

3. Conspicuous posting on the College District’s website. 

4. Publication through broadcast media.  

The College District shall include in any vendor or third-party con-

tract the requirement that the vendor or third party report infor-

mation security incidents to the College District in accordance with 

law and administrative procedures. 
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The College District has an open admissions policy that ensures 

that all persons who can benefit from postsecondary education 

have an opportunity to enroll. The College District shall not discrim-

inate on the basis of race, color, sex, national origin, religion, disa-

bility, age, or military status in admissions. 

Admission to the College District does not guarantee admittance to 

a particular course or program of study. A student may be required 

to satisfy certain requirements before enrolling in particular courses 

of study. 

The Board, in collaboration with the College President, shall de-

velop procedures for student admissions, including any additional 

course admission requirements. The procedures shall be published 

in the College District catalog and other relevant College District 

publications. 

A resident of Texas may apply for admission and enroll as a stu-

dent under the Academic Fresh Start program pursuant to the ad-

missions procedures. 

If an applicant elects to seek admission under the Academic Fresh 

Start program, the College District, in considering an applicant for 

admission, shall not consider academic course credits or grades 

earned by the applicant five or more years prior to the starting date 

of the semester in which the applicant seeks to enroll. The College 

District shall disregard those credits and grades and shall not 

award credit for those courses. [See EGA] 
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The Board shall designate a residence status determination official 

for the College District. The legal residence of each applicant, for 

tuition purposes, shall be determined by the residence status de-

termination official in accordance with procedures adopted for that 

purpose to comply with state law. 
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