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Kilgore Junior College District 
Personnel Agenda 
April 13, 2026 

1. Recommendation to accept employee resignations as follows:
a. Harvey, Remona, Assistant Professor - Vocational Nursing, effective February 16,

2026, after 1 year and 11 months of service. (no reason given)
b. Yarbrough, Suzanne, Assistant Professor & Program Director Sonography, effective

February 17, 2026, after 6 months of service. (no reason given)

2. Recommendation to accept employee retirement as follows:
a. Ainsworth-Ellington, Rhonda, Coordinator- System Support IT, effective February

28, 2026, after 18 years and 5 months of service.
b. Colville, John, Director - Information Technology, effective February 28, 2026, after

17 years and 9 months of service.
c. Peters, Fredrick, Grant Writer, effective March 31, 2026, after 9 years and 6 months

of service.

Other – Separations 
a. Parnell, Philip, Associate Vice President - Student Engagement, effective February

27, 2026, after 1 year and 7 months of service. (position elimination)
b. Estrada, Joel, Systems Administrator - Domain/Server Support IT, effective February

27, 2026, after 7 years of service. (transition to IT managed services, CW)
c. Flanagan, J. Clay, Director - Enterprise Administrative Systems, effective February

27, 2026, after 6 months of service. (transition to IT managed services, CW)
d. Palafox, Michael, Director of Network Administration, effective February 27, 2026,

after 1 year and 3 months of service. (transition to IT managed services, CW)
e. Hughes, Susan, Specialist - System Support IT, effective February 27, 2026, after 7

years of service. (transition to IT managed services, CW)
f. Di Bella-Jones, Alexis, Administrative Assistant I - IT Helpdesk, effective February

27, 2026, after 3 months of service. (transition to IT managed services, CW)
g. Slaff, Jared, Coordinator - Help Desk (IT), effective February 27, 2026, after 1 year

and 7 months of service. (transition to IT managed services, CW)
h. Thomas, Jeremy, Database Administrator IT, effective February 27, 2026, after 4

years and 4 months of service. (transition to IT managed services, CW)

3. Recommendation to change employment as follows:

NAME POSITION LOCATION SALARY/BASE
RATE OF PAY 

HIRE
DATE 

Kara Sharman Vice President - Operations Kilgore $170,000 4/1/2026 
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4. Recommendation of employment as follows: 
  

NAME POSITION LOCATION SALARY/BASE 
RATE OF PAY 

HIRE 
DATE 

Jennifer Edwards Accountant I Kilgore $45,660 2/9/2026 

Charles Harris Assistant Professor – CDL Kilgore $66,501 2/9/2026 

April Barbee Administrative Assistant I – 
Registrar Kilgore $31,378 3/2/2026 

Brett Haduch Vice President – Student Services Kilgore $170,000 3/16/2026 

Mary Thomas Assistant Professor – Vocational 
Nursing Kilgore $70,746 3/16/2026 

                           Final Publish Date: 3/19/2026 



From: Josh Richards <jrichards@apps.zogotech.com>
Sent: Friday, March 20, 2026 12:39 PM
To: Staci Martin <smartin@kilgore.edu>; Michael Taft <mtaft@apps.zogotech.com>
Subject: [Warning: External Email] Kilgore Case Study Content

Dr. Martin, it was great connecting with you again. 

I've updated our case study landing page for Kilgore College:

https://zogotech.com/case-studies/kilgore-college/

This uses your version of the video, along with a short description of the partnership. 

Please let us know if this would be appropriate to publish / share. A potential LinkedIn 
post could be:

At Kilgore College, improving student success means ensuring no student is invisible.

Using data to keep students on path, identify earned credentials, and reach near 
completers helps put that commitment into action.

Student success takes more than good intentions. It takes visibility. Kilgore College is 
showing what student-centered work looks like when more learners are supported to 
finish what they started.

Josh Richards
Head of Marketing
zogotech
Toll-free: 888.221.6372 x 820
Email: jrichards@zogotech.com | Web: www.zogotech.com

APPENDIX A

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzogotech.com%2Fcase-studies%2Fkilgore-college%2F&data=05%7C02%7CKScibona%40kilgore.edu%7C34a3791ecc654ce1d2b408de8e9e6f50%7C3ef55934f6ef44b4afadd37f8dc84b7f%7C0%7C0%7C639105008269874885%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=0LjX%2BBrhv%2B1nF%2B7%2FA%2BTqB8yt%2Bobl6AgJqg1vQ3h4QUQ%3D&reserved=0
mailto:jrichards@zogotech.com
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.zogotech.com%2F&data=05%7C02%7CKScibona%40kilgore.edu%7C34a3791ecc654ce1d2b408de8e9e6f50%7C3ef55934f6ef44b4afadd37f8dc84b7f%7C0%7C0%7C639105008269900327%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=tiQZOhtsteW7R41Qy0jqOYdsGAsomBFALFHI136bU0Q%3D&reserved=0
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Clifton Larson Allen LLP 

ClAconnect.com 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM ANO REPORT ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

Board of Trustees 
Kilgore College 
Kilgore, Texas 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited Kilgore College's compliance with the types of compliance requirements identified as 
subject to audit in the 0MB Compliance Supplement that could have a direct and material effect on 
each of Kilgore College's major federal programs for the year ended August 31, 2025. Kilgore College's 
major federal programs are identified in the summary of auditors' results section of the accompanying 
schedule of findings and questioned costs. 

In our opinion, Kilgore College complied, ln all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its other major 
federal programs identified in the summary of auditors' results section of the accompanying schedule of 
findings and questioned costs for the year ended August 31, 2025. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable-to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibillties under 
those standards and the Uniform Guidance are further described in the Auditors' Responsibilities for the 
Audit of Compliance section of our report. 

We are required to be independent of Kilgore College and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified 
opinions on compliance for each major federal program. Our audit does not provide a legal 
determination of Kilgore College's compliance with the compliance requirements referred to above. 

CLA (CliftonLar,onAllen Llf') i, an i11ci�p�ndent n�twork member of CLA Global. See C!Aglobal com/disclajmer 
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Kilgore College 
Board Member Request for Information & Confidentiality 
Agreement 
Policy References: TASB Policy BBE (LOCAL) & (LEGAL), FJ (LOCAL), Family 
Educational Rights and Privacy Act (FERPA) 

SECTION A: BOARD MEMBER ACKNOWLEDGMENT & CONFIDENTIALITY 
AGREEMENT 
As a member of the Kilgore College Board of Trustees, I acknowledge that my authority is exercised 
only when acting as part of the Board in an official capacity. Individual Board members do not have 
authority to act independently unless specifically authorized by the Board. 

I understand that: 

• Student education records are protected under the Family Educational Rights and Privacy Act
(FERPA), a federal law that safeguards the privacy of student information.

• I may only access confidential student information when acting in my official capacity as a
Board member and when I have a legitimate educational interest in the information
requested.

• I am not permitted to intervene in, manage, or attempt to resolve individual student
complaints or concerns. Any such concerns must be referred to the College President or
designee in accordance with College policy.

• Access to information must be requested through the College President or designated
custodian of records.

Confidentiality Agreement 

By signing below, I agree to the following: 

• Any confidential information I receive or review shall remain strictly confidential and shall not
be disclosed to any unauthorized individual.

• All confidential information shall be clearly identified and treated as confidential.
• I will take appropriate measures to securely maintain all confidential information in my

possession.
• I will not create unnecessary copies of confidential information, and any notes derived from

such information will also be treated as confidential.
• Upon completion of my review or use of the information, I will properly dispose of or securely

retain all materials in accordance with College policies and applicable law.

I further acknowledge that unauthorized disclosure or misuse of confidential information may result 
in legal consequences under state and federal law. 

APPENDIX G



Certification of Official Capacity: 

☐ I affirm that this request is made in my official capacity as a member of the Kilgore College Board 
of Trustees. 

Board Member Name (Printed): ___________________________________________ 

Signature: ___________________________________________ 

Date: ___________________ 

 

SECTION B: REQUEST FOR INFORMATION 
1. Description of Information Requested (be specific): 

 

 

 

2. Type of Records Requested (check all that apply): 

☐ Academic Records 
☐ Disciplinary Records 
☐ Financial Aid Information 
☐ Enrollment Information 
☐ Personnel Information 
☐ Fiscal/Operational Information 
☐ Other (please specify): ___________________________________________ 

3. Student Name/ID (if applicable): 

 

4. Purpose for Request / Legitimate Educational Interest: 

Please describe in detail why this information is needed and how it relates to your official duties as a 
Board member: 

 

 

 

5. Intended Use of Information: 

 

 



6. Time Sensitivity / Deadline (if applicable): 

 

7. Additional Notes (if any): 

 

 

 

SECTION C: ADMINISTRATIVE REVIEW & APPROVAL 
Reviewed By (College President or Designee): 

Name (Printed): ___________________________________________ 

Signature: ___________________________________________ 

Date: ___________________ 

Approved By (Board President): 

Name (Printed): ___________________________________________ 

Signature: ___________________________________________ 

Date: ___________________ 

 

INTERNAL USE ONLY 
Date Request Received: ___________________ 

Date Information Provided: ___________________ 

Provided By: ___________________________________________ 

Notes/Comments: 
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KILGORE COLLEGE TASB POLICY UPDATE 
Summary of Local Policies for Proposed Adoption by the Board of Trustees 

Board Meeting Date 
April 13, 2026 

A summary of local policies being proposed for adoption are listed below. A summary 
is also included for policies that have associated legal framework updates.  

Full Legal Framework documents for policies can be viewed at: 
https://pol.tasb.org/PolicyOnline?key=537 

BGC – ADMINISTRATIVE ORGANIZATION: COUNCILS AND FACULTY SENATES 
Legal Framework Summary 
SB 37 establishes requirements for a Faculty Council or Senate, including requirements 
related to eligibility, Authority, Compensation or Reimbursement, Term Limits, Officers, 
Meetings, and Removal of council or senate members, as well as a prohibition on the 
restriction of a faculty member’s right to Freedom of Association. These provisions are 
effective September 1, 2025. 

Local Policy Summary 
NEW POLICY 
This new local policy addresses SB 37, which establishes the requirements for a Faculty 
Senate, including requirements related to Membership, Officers, Compensation, Governing 
Documents, Faculty Senate Meetings, Communications, as well as the requirement that 
policies and procedures remain in Harmony with Law.  
At Removal, recommended language incorporates the requirement from the bill that a 
member may be re-moved on recommendation of the Vice President of Instruction. 
The number of representatives of each academic unit that will serve on the faculty senate is 
two.  

Once adopted, compliance of established provisions will be implemented. 

CRB – TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE 
Legal Framework Summary 
HB 149 establishes a requirement for the Disclosure of Use of Artificial Intelligence (AI) for a 
community college that uses AI systems and prohibits the use of AI for the purposes of 
Manipulation of Human Behavior, infringement on an individual's Constitutional Protection, or 
Unlawful Discrimination. 

Local Policy Summary 
NEW POLICY 
This new recommended local policy includes information related to AI use by Employees and 
Students, including the parameters for use; compliance with privacy and data security law, 
policies, and regulations; and prohibitions on use of AI tools to harm, bully, or harass others. 

Compliance efforts in progress. A more expansive AI governance is being developed to 
address AI use at KC. 

APPENDIX H

https://pol.tasb.org/PolicyOnline?key=537
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DGBA – PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE GRIEVANCES 
Legal Framework Summary 
SB 37 clarifies that only the college president or designee may be involved in decision making 
regarding review of Faculty Grievances. 
This provision is effective January 1, 2026. 
 
Local Policy Summary 
POLICY REVISION 
Language has been reorganized to clarify the structure of grievance processes. A provision 
has been added to allow any employee to make an Audio Recording of a hearing under this 
policy. Additional changes have been made for clarity. 
 
In compliance. Updated procedure will be implemented once adopted. 
 
 
DGC – EMPLOYEE RIGHTS AND PRIVILEGES: EMPLOYEE EXPRESSION AND USE OF 
COLLEGE FACILITIES 
Legal Framework Summary 
SB 2972 updates provisions addressing the regulation of expressive activities on community 
college campuses, including: 
 At Protected Expression on Campus Under State Law, expressive activities are defined. 
 The Policy Required for colleges detailing rights and responsibilities regarding expressive 

activities must address certain restrictions and requirements. 
 The right to engage in expressive activities in Common Outdoor Areas is limited to 

students and employees. 
 A college is authorized to adopt a policy that imposes reasonable Time, Place, and 

Manner Re-strictions on expressive activities of college students and employees. 
 At Designated Public Forums, a college is required to establish public forums. 
 At Harmony with Law, restrictions may not be construed to infringe on a person's rights 

under the U.S. or Texas Constitution. 
 
Local Policy Summary 
POLICY REVISION 
Recommended revisions throughout this policy incorporate SB 2972, which addresses the 
regulation of expressive activities on college campuses. A definition of Expressive Activities 
has been added. At Prohibited Speech and Conduct, existing content from Limitations on 
Content, Approval, and Common Out-door Areas has been consolidated and updated to 
reflect language from the bill prohibiting certain expressive activities on campus.  
 
Also, from SB 2972, language has been added at Time, Place, and Manner Restrictions 
prohibiting the distribution of materials in a manner that is materially and substantially 
disruptive to college operations. Language has been added to clarify when Identification must 
be provided. Employees and employee organizations distributing materials or using college 
facilities must provide identification to a college representative.  
 
Recommended revisions provide that the Distribution of Literature by faculty and other 
instructional personnel as part of instruction or other classroom activities is not governed by 
that section. Additional changes have been made for clarity. 
 
Adoption and designation of public forum will complete compliance.  
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EFAA – INSTRUCTIONAL PROGRAMS AND COURSES: ACADEMIC COURSES 
Legal Framework Summary 
SB 37 addresses the process for the governing board to review the college’s General 
Education Curriculum and any changes to the curriculum. These provisions are effective 
January 1, 2026. 
 
Local Policy Summary 
NEW POLICY 
This new recommended local policy clarifies the process for the development and adoption of 
a Core Curriculum by the college.  
 
It also addresses the SB 37 requirement that the board conduct a comprehensive review of 
the college's general education curriculum, providing that the review must occur every five 
years, with more frequent reviews at the board’s discretion.  
 
It also establishes a process for the submission of an annual update on general education 
curriculum changes to the board and reflects the board’s choice to reserve the right to 
overturn decisions regarding changes to the curriculum. 
 
Once adopted, compliance will be established.  
 
 
EFB – CURRICULUM DESIGN: DEGREES AND CERTIFICATES 
Legal Framework Summary 
SB 3039 requires the Coordinating Board to adopt rules regarding Transparency in Certificate 
and Degree Program Requirements applicable to community colleges. 
 
SB 37 requires a college president to adopt and implement a process for reviewing Low-
Enrollment Certificate Programs every five years to identify programs that may require 
consolidation or elimination. 
 
These provisions are effective January 1, 2026. 
 
Local Policy Summary 
POLICY REVISION 
Recommended revisions incorporate SB 37, requiring the college’s chief executive officer to 
develop procedures addressing a Low-Enrollment Certificate Program Review. 
 
Once adopted, compliance will be established. Certificate programs will be reviewed through 
the College’s comprehensive Program Review process for all KC instructional programs. 
 
 
FB – ADMISSIONS 
Legal Framework Summary 
SB 37 requires a governing board to set campus Admissions Standards in collaboration with 
college administrators. 
 
At Right to an Academic Fresh Start, SB 365 allows a community college to disregard 
academic credits earned by an applicant for admission between five to 10 years before the 
first day of the start of the semester. 
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Additional revisions incorporate recently adopted Coordinating Board rules related to Free 
College Application Week. HB 3041 provides a procedure for a college that uses class rank in 
the undergraduate admission review process to assign a class rank to Students with 
Nontraditional Secondary Education. 
 
Local Policy Summary 
POLICY REVISION 
Recommended revisions address SB 37, clarifying that the board must develop admission 
procedures in collaboration with the college’s chief executive officer. 
 
The recommended revisions address SB 365, permitting the college to disregard course 
credits and grades earned by an applicant for admission 5-10 years prior to the start of the 
semester if chosen by the applicant, at Academic Fresh Start. Existing law requires a college 
to disregard credits earned 10 years prior to the start of the semester for an applicant under 
the Academic Fresh Start program. The number of years prior to admission at which credits 
will be disregarded reflects information submitted by the college. 
 
A cross reference has been added to policy code EGA to incorporate provisions related to 
transfer of credit. 
 
In compliance. The Academic Affairs Committee (AAC) voted on March 18, 2026 to 
recommend the five year option that is a provision of SB 365 for the Academic Fresh Start. 
The update will be implemented with adoption.  
 
 
FLA – STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION AND USE 
OF COLLEGE FACILITIES 
Legal Framework Summary 
SB 2972 updates provisions addressing the regulation of expressive activities on community 
college campuses, including: 
• At Protected Expression on Campus Under State Law, expressive activities are defined. 
• The Policy Required for colleges detailing rights and responsibilities regarding expressive 

activities must address certain restrictions and requirements. 
• The right to engage in expressive activities in Common Outdoor Areas is limited to 

students and employees. 
• A college is authorized to adopt a policy that imposes reasonable Time, Place, and 

Manner Restrictions on expressive activities of college students and employees. 
• At Harmony with Law, restrictions may not be construed to infringe on a person's rights 

under the U.S. or Texas Constitution. 
 
Local Policy Summary 
POLICY REVISION 
Recommended revisions throughout this policy incorporate SB 2972, which addresses the 
regulation of expressive activities on college campuses. A definition of Expressive Activities 
has been added. At Prohibited Speech and Conduct, existing content from Limitations on 
Content, Approval, and Common Out-door Areas has been consolidated and updated to 
reflect language from the bill prohibiting certain expressive activities on campus.  
 
Also, from SB 2972, language has been added at Time, Place, and Manner Restrictions 
prohibiting the distribution of materials in a manner that is materially and substantially 
disruptive to college operations. Language has been added to clarify when Identification must 
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be provided. Students and student organizations distributing materials or using college 
facilities must provide identification to a college representative.  
 
Additional changes have been made for clarity. 
 
Adoption and designation of public forum will complete compliance.  
 
 
FLD – STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT COMPLAINTS 
Legal Framework Summary 
 
Local Policy Summary 
POLICY REVISION 
Language has been reorganized to clarify the structure of grievance processes.  
Recommended revisions require the college to provide Notice to Students on the college's 
website to ensure appropriate due process. 
Provisions have been added to provide clarity, and to allow a student to make an Audio 
Recording of a hearing under this policy. 
 
A cross reference has been updated to incorporate the reorganization of policies related to 
security personnel. 
 
Additional changes have been made for clarity and to align the policy with applicable law. 
 
In compliance. Updated procedure will be implemented once adopted. 
 
 
FLDB – STUDENT COMPLAINTS AND ACADEMIC DISMISSALS 
Local Policy Summary 
NEW KC PROPOSED POLICY 
This new policy provides processes for students to address an unfavorable course grade and 
instructional program dismissal. A comprehensive step-by-step procedure is incorporated. 
The policy includes details for time sensitive student actions that must be followed, clear 
expectations, and steps for appeal.     
 
The procedures outlined within this new policy will be implemented once adopted. 
 
 
GD – COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES 
Legal Framework Summary 
SB 2972 updates provisions addressing the regulation of expressive activities on community 
college campuses, including: 
• At Protected Expression on Campus Under State Law, expressive activities are defined. 
• The Policy Required for colleges detailing rights and responsibilities regarding expressive 

activities must address certain restrictions and requirements. 
• The right to engage in expressive activities in Common Outdoor Areas is limited to 

students and employees. 
• A college is authorized to adopt a policy that imposes reasonable Time, Place, and 

Manner Re-strictions on expressive activities of college students and employees. 
• At Harmony with Law, restrictions may not be construed to infringe on a person's rights 

under the U.S. or Texas Constitution. 
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At Use by Religious Organizations, SB 2986 permits a college to allow religious organizations 
to use the college's facilities to host worship, services, sermons, or assemblies if certain 
criteria are met. 
 
Local Policy Summary 
POLICY REVISION 
Recommended revisions throughout this policy incorporate SB 2972, which addresses the 
regulation of expressive activities on college campuses. A definition of Expressive Activities 
has been added. At Prohibited Speech and Conduct, existing content from Approval, 
Designated Public Forums, and Limitations on Content has been consolidated and updated to 
reflect language from the bill prohibiting certain expressive activities on campus.  
 
Also, from SB 2972, language has been added at Time, Place, and Manner Restrictions 
prohibiting the distribution of materials in a manner that is materially and substantially 
disruptive to college operations. Language has been added to clarify when Identification must 
be provided. Community members and organizations distributing materials or using college 
facilities must provide identification to a college representative.  
 
Language related to Designated Public Forums has been added to require the board to 
designate common outdoor areas where community members may engage in permissible 
expressive activities and publish those areas on the college’s website and in other 
publications.  
 
Additional changes have been made for clarity. 
 
Adoption and designation of public forum will complete compliance.  
 
 
 
 
 



Kilgore College  
092501  
  
ADMINISTRATIVE ORGANIZATION BGC 
COUNCILS AND FACULTY SENATES (LOCAL) 

 

DATE ISSUED: 11/20/2025   Adopted: 1 of 2 
UPDATE 50  
BGC(LOCAL)-AJC  

 

The faculty senate is the assembly of representatives of the full-

time faculty at the College District. The faculty senate shall serve 

only in an advisory capacity. 

Each academic unit of the College District shall be represented by 

two members. One member shall be appointed by the College 

President, and the remaining members shall be elected by a vote 

of the faculty of the member’s respective academic unit, in accord-

ance with procedures established by the College President or 

designee.The total number of voting faculty senate members shall 

not exceed sixty (60). 

A member of the faculty senate appointed by the College President 

may serve up to six consecutive one-year terms and then may only 

be reappointed after the second anniversary of the last day of the 

member’s most recent term. 

An elected member of the faculty senate shall serve a two-year 

term, staggered in a manner that allows approximately one-half of 

the elected members to be elected each year, and may only be 

reelected after the second anniversary of the last day of the 

member’s most recent term. 

A member of the faculty senate may be immediately removed from 

the faculty senate for: 

1. Violating applicable law, College District policy or regulations, 

or the faculty senate governing documents; 

2. Failing to attend meetings; or 

3. Engaging in other similar misconduct. 

A member may be removed on recommendation of the vice 

president of instruction and approval by the College President. 

The College President shall appoint a presiding officer from the 

members of the faculty senate to preside over faculty senate 

meetings and represent the faculty senate in communications with 

the College District administration. The College President shall also 

appoint an associate presiding officer and secretary from the 

membership. 

A faculty member shall not be compensated for service on the fac-

ulty senate.  

A member of the faculty senate may be reimbursed for reasonable 

expenses made on behalf of the College District and approved by 

the College President or designee in accordance with administra-

tive regulations. 

Faculty Senate 

Membership 

Term Limits 

Appointed 
Faculty 
Members 

Elected Faculty 
Members 

Removal 

Officers 

Compensation 

Expense 
Reimbursement 



Kilgore College  
092501  
  
ADMINISTRATIVE ORGANIZATION BGC 
COUNCILS AND FACULTY SENATES (LOCAL) 

 

DATE ISSUED: 11/20/2025   Adopted: 2 of 2 
UPDATE 50  
BGC(LOCAL)-AJC  

 

The faculty senate shall adopt a constitution, bylaws, or other gov-

erning documents consistent with law, this policy, and associated 

regulations, including the rules for establishing a quorum. The gov-

erning documents contain the detailed implementation procedures 

for this policy. They are publicly accessible on the Kilgore College 

Faculty Senate webpage.  

The College President shall develop regulations addressing faculty 

senate meeting procedures, in accordance with law. 

No more than seven days before a meeting, the faculty senate 

shall post on the College District’s website: 

1. An agenda for the meeting indicating the items that will be 

discussed or subject to a vote; and 

2. Any curriculum proposals that will be discussed or voted on at 

the meeting. 

Meetings at which a quorum is present shall be open to the public. 

The faculty senate shall broadcast a meeting online in accordance 

with law if more than 50 percent of the faculty senate members are 

in attendance. 

The faculty senate shall record the names of members in 

attendance at a meeting in which the faculty senate conducts 

business related to a vote of no confidence regarding a College 

District administrator or policies related to curriculum and academic 

standards. 

The faculty senate shall not issue any statement or publish a report 

using the College District’s official seal, trademark, or resources 

funded by the College District on any matter not directly related to 

the faculty senate’s advisory duties.  

Nothing in this policy or associated regulations may be construed 

to limit a faculty member from exercising the faculty member’s right 

to freedom of association protected by the U.S. Constitution or 

Texas Constitution.  

Governing 
Documents 

Faculty Senate 
Meetings 
 

Notice 

Open Meetings 

Meeting 
Broadcast 

Recording 
Attendance 

Communications 

Harmony with Law 



Kilgore College  
092501  
  
TECHNOLOGY RESOURCES CRB
ARTIFICIAL INTELLIGENCE (LOCAL)

 

DATE ISSUED: 11/20/2025   Adopted: 1 of 1
UPDATE 50 
CRB(LOCAL)-AJC 

 

Employees and students shall be permitted to explore artificial in-
telligence (AI) and implement its use in and out of the classroom in 
accordance with policy and administrative regulations. The use of 
AI shall only be as a support tool to enhance student outcomes or 
as necessary to engage in research and shall never take the place 
of faculty, staff, and student decision-making. Any use of AI must 
comply with law, policy, and administrative regulations relating to 
student and employee privacy and data security.  

A student shall only use AI tools with faculty permission and shall 
be expected to produce original work and properly credit sources, 
including AI tools used in creating the work.  

Employees or students who use AI tools to deceptively harm, bully, 
or harass others shall be disciplined in accordance with policy. 
[See DH, DIA series, FFD series, FFE, FLB, and the FM series] 

AI Use by Employees 
and Students 



Kilgore College
092501

PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE GRIEVANCES (LOCAL)

DATE ISSUED: 5/7/2026  1 of 5
LDU 2026.01
DGBA(LOCAL)-X

Adopted:
4/13/2026

In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Employee complaints shall be filed in accordance with this policy, 
except as required by other specific policies. Some of these poli-
cies may require appeals to be submitted in accordance with 
DGBA after the relevant complaint process.

The Board encourages employees to discuss their concerns with 
their supervisor, Human Resources, or other appropriate adminis-
trator who has the authority to address the concerns prior to filing a 
formal complaint.

Concerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent in exten-
uating circumstances. All deadlines must be complied with, regard-
less of the informal process.

An employee may initiate the formal process described below by 
filing a written complaint form within 15 business days of the date 
the employee first knew, or with reasonable diligence should have 
known, of the decision or action giving rise to the complaint or 
grievance.

The complaint form shall be filed with the lowest level administrator 
who has the authority to remedy the alleged problem. 

If the subject matter of the complaint is a complaint that is solely 
about a Board member, or is a complaint that is solely about the 
College President, the complaint shall begin at the Initial Level but, 
if appealed, will be reviewed by another member of the administra-
tion, as determined by the College District based on the particular 
facts and circumstances.   

If a complaint is against Human Resources, then another member 
of the administration, as determined to be appropriate under the 
circumstances, will conduct the initial review and/or the appeal re-
view, and the same procedures shall apply.

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
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policy, nor to require or allow a full evidentiary hearing or “mini-
trial” at any stage.

Even after initiating the formal complaint process, employees are 
encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time.

Personal issues, personality conflicts, complaints about manage-
ment styles, or similar matters shall be handled by supervisors and 
are not appropriate for this process. Such issues may be dismissed 
if a formal complaint is filed hereunder.

An at-will employee who is terminated and who timely requests a 
review of that decision will begin this review process at the level of 
review by the College President or designee. 

Neither the Board nor any College District employee shall unlaw-
fully retaliate against an employee for bringing a concern or com-
plaint.

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
close of business on the deadline. Filings submitted by electronic 
communication shall be timely filed if they are received by the 
close of business on the deadline, as indicated by the date/time 
shown on the electronic communication. Mail filings shall be timely 
filed if they are postmarked by U.S. Mail on or before the deadline 
and received by the College District no more than three days after 
the deadline.

The College District shall make reasonable attempts to schedule 
meetings at a mutually agreeable time. If the employee fails to ap-
pear at a scheduled meeting, the College District may issue a deci-
sion in the employee’s absence, or it may dismiss the grievance.

“Days” shall mean College District business days, unless otherwise 
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.”

The employee must personally present his or her grievance. An 
employee can, by giving at least 72 hours’ notice to the College 
District, choose a person to accompany him or her to any meeting, 
but that person may not participate, and scheduling will not be 
changed due to any such person. If proper notice is not given, or if 
the person accompanying the employee is disruptive, he or she will 
not be allowed in a meeting hereunder. All written communications 
related to this process shall be with the employee.
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Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events 
that have been or could have been addressed in a previous com-
plaint.

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 
the College District may consolidate the complaints.

All time limits shall be strictly followed unless modified by mutual 
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint will be dismissed, on written notice to the employee, at any 
point during the complaint process. 

Each party shall pay its own costs incurred in the course of the 
complaint.

Complaints under this policy shall be submitted in writing on a form 
provided by the College District, or if a form is not provided, in any 
acceptable manner to the College District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the employee does not have copies 
of these documents, copies may be presented at the initial meet-
ing. After the initial meeting, no new documents may be submitted 
by the employee unless the employee did not know the documents 
existed before the initial meeting.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing, other-
wise it is waived and will be dismissed.

A record of each complaint hearing shall be created and retained in 
accordance with this policy. The record shall include documents 
submitted by the employee who filed the complaint, documents de-
termined relevant by College District personnel, and the decision.

The College District may conduct an investigation at any level in 
the complaint process. If the College District and the employee mu-
tually agree, all deadlines shall be abated for the time period of an 
investigation.

As provided by law, an employee shall be permitted to make an 
audio recording of a hearing under this policy at which the sub-
stance of the employee’s complaint is discussed. The employee 
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shall notify all attendees present that an audio recording is taking 
place.

The director of human resources will determine if this policy applies 
and if so, shall schedule a conference with the employee generally 
within 10 days after receipt of the written complaint. The director of 
human resources may set reasonable time limits for the confer-
ence.

Absent extenuating circumstances, the director of human re-
sources shall provide the employee a written response within 10 
days following the conference. The written response shall set forth 
the general basis of the decision. In reaching a decision, the direc-
tor of human resources may consider information provided at the 
meeting or in the complaint and any other relevant documents or 
information he or she believes will help resolve the complaint.

If the employee did not receive the relief requested at the initial 
level with the director of human resources, the employee may re-
quest a review by the College President or his or her designee. 

The appeal notice must be filed in writing, within five days of the 
date of the written decision at the initial level, or the appeal shall be 
waived.

If an appeal is timely filed, the College President or his or her de-
signee will conduct a formal review. This review may be on paper 
(without discussing same with the employee), in person, electroni-
cally, or via phone with the employee at the College District’s sole 
discretion. No new evidence presented by the employee will be 
considered during the review, unless it is information requested by 
the College President or designee.

The College President or his or her designee is authorized to re-
quire the employee (or any other employee) to provide a written 
statement, documentation, or other evidence and to gather facts by 
asking questions but is not required to do so. If a meeting is held, it 
shall not be adversarial and will be conducted in a professional 
manner. 

The College President’s or his or her designee’s decision will be 
sent to the employee and Human Resources in writing within 10 
days after the review is complete. The decision will include a gen-
eral rationale or basis for same. If an employee’s grievance is up-
held, then the employee’s supervisor or any other necessary em-
ployee will take whatever actions are necessary to comply with the 
decision. The College President’s or his or her designee’s decision 
is final. 
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By law, the Board is not required to take any action concerning a 
grievance but is required to listen if the grievance is presented at a 
public meeting.

Board of Trustees
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Note: For expression and use of College District facilities and 
grounds by students and registered student organiza-
tions, see FLA. For expression and use of College Dis-
trict facilities and grounds by the community, including 
by nonstudents and organizations that are not registered 
student organizations, see GD. For use of the College 
District’s internal mail system, see CHE. 

Faculty members are entitled to academic freedom in the conduct 
of research and teaching and are tasked with the associated re-
sponsibilities. To this end, the College District endorses the aca-
demic freedom principles set forth in the Statement of Principles on 
Academic Freedom and Tenure (PDF)1 published by the Associa-
tion of American Colleges and Universities and the American Asso-
ciation of University Professors.

The Board shall address faculty academic freedom and the associ-
ated responsibilities in appropriate College District publications.

Complaints regarding alleged violations of the right to academic 
freedom shall be filed in accordance with DGBA(LOCAL).

Employees and employee organizations may engage in expressive 
activities in accordance with this policy. "Expressive activities" 
means any speech or expressive conduct protected by the First 
Amendment to the U.S. Constitution or by Texas Constitution Arti-
cle I, Section 8, and includes assemblies, protests, speeches, the 
distribution of written material, the carrying of signs, and the circu-
lation of petitions. 

The term “expressive activities” does not include the following 
speech and conduct, which is prohibited on College District facili-
ties and grounds and through the use of College District technol-
ogy and networks:

1. Defamatory statements about public figures or others;

2. Prohibited harassment [see Harassment/Discrimination sec-
tion below and see also DIAA, DIAB, FFDA, and FFDB];

3. Incitement to imminent lawless or disruptive activity;

4. Obscenity; or

5. Threats to engage in unlawful activity.

The following conduct is also prohibited:

1. Engaging in unlawful conduct.

Academic Freedom

Expressive Activities

Prohibited Speech 
and Conduct
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2. Engaging in expressive activities that materially and substan-
tially disrupt College District operations at any time, including 
from 10:00 p.m. to 8:00 a.m. and during the last two weeks of 
each semester or term.

3. Engaging in expressive activities that materially and substan-
tially disrupt College District operations by inviting speakers to 
speak on campus or by using drums or other percussive in-
struments during the last two weeks of a semester or term.

4. Using a sound amplification device while engaging in expres-
sive activities during class hours, between 10:00 p.m. to 8:00 
a.m., and during the last two weeks of each semester or term 
to intimidate others, interfere with campus operations, or inter-
fere with a College District employee’s or a peace officer’s 
lawful performance of a duty.

5. Camping or erecting tents or other living accommodations, 
with the exception of reasonable use and modifications of as-
signed College District housing consistent with administrative 
regulations. This prohibition applies to shelters that are 
erected for the purpose of residing within the shelter. It does 
not apply to other shelters that are erected on a temporary 
basis to provide protection from the weather or, with approval 
granted by the facilities rental office in accordance with ad-
ministrative procedures, for special events.

6. Wearing a disguise or other means of concealing a person's 
identity while engaging in expressive activities with the intent, 
as determined by the facilities rental office or a law enforce-
ment officer to:

a. Obstruct the enforcement of law or College District poli-
cies and regulations by avoiding identification;

b. Intimidate others; or

c. Interfere with a College District employee's or a peace 
officer's lawful performance of a duty.

7. Lowering the College District’s U.S. or Texas flag with the in-
tent to raise another nation’s flag or the flag representing an 
organization or group of people.

8. Engaging in expressive activities in a manner that would con-
stitute an immediate and actual danger to the peace or secu-
rity of the College District that available law enforcement offi-
cials could not control with reasonable efforts.

9. Damaging or defacing property.
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Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any employee or employee or-
ganization, except in accordance with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by 
an employee or employee organization.

Materials distributed by faculty and other instructional personnel as 
a part of instruction or other authorized classroom activities shall 
not be governed by this section.

Materials shall not be distributed by an employee or employee or-
ganization on College District property if:

1. The materials constitute prohibited speech, described above; 

2. The materials constitute nonpermissible solicitation [see 
DHC]; or

3. The materials infringe upon intellectual property rights of the 
College District [see CT].

Distribution of materials shall be conducted in a manner that:

1. Is not materially and substantially disruptive to College District 
operations;

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;

4. Does not interfere with the rights of others; 

5. Does not violate local, state, or federal laws or College District 
policies and procedures; and

6. Does not constitute harassment/discrimination as defined 
herein.

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover.

The director of human resources or designee shall designate 
times, locations, and means by which materials that are appropri-
ate for distribution, as provided in this policy, may be made avail-
able or distributed by employees or employee organizations to em-
ployees or others in College District facilities and areas that are not 
considered common outdoor areas.
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The facilities and grounds of the College District shall be made 
available to employees or employee organizations when such use 
does not conflict with use by, or any of the policies and procedures 
of, the College District. The requesting employees or employee or-
ganization shall pay all expenses incurred by their use of the facili-
ties in accordance with a fee schedule developed by the Board.

An “employee organization” is an organization composed only of 
College District faculty and staff or an employee professional orga-
nization.

To request permission to meet or host a speaker in College District 
facilities, interested employees or employee organizations shall file 
a written request with the facilities rental office in accordance with 
administrative procedures.

The employees or the employee organization making the request 
shall indicate that they have read and understand the policies and 
rules governing use of College District facilities and that they will 
abide by those rules.

The facilities rental office shall approve or reject the request in ac-
cordance with provisions and deadlines set out in this policy and 
administrative procedures, without regard to the religious, political, 
philosophical, ideological, academic viewpoint, or other content of 
the speech likely to be associated with the employees’ or em-
ployee organization’s use of the facility. 

Approval shall not be granted when the official has reasonable 
grounds to believe that the use would be prohibited conduct, de-
scribed above, or that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested;

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility;

3. The proposed use includes nonpermissible solicitation [see 
DHC];

4. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent;

5. The applicant has previously damaged College District prop-
erty; 

6. The proposed activity would constitute an unauthorized joint 
sponsorship with an outside group; or
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7. The proposed use would involve harassment/discrimination 
as defined herein.

The facilities rental office shall provide the applicant a written state-
ment of the grounds for rejection if a request is denied.

Employees and employee organizations may engage in expressive 
activities in common outdoor areas without prior approval, unless 
the activities constituted prohibited speech or conduct described 
above.

In accordance with administrative procedures, all employees and 
employee organizations shall be given access on the same basis 
for making announcements and publicizing their meetings and ac-
tivities. 

The College District has a legal responsibility to address discrimi-
nation based on protected class, race, national origin, citizenship, 
or ancestry, including but in no way limited to antisemitism (as de- 
fined below). The First Amendment does not protect harassing 
speech that creates a hostile environment within an educational 
program or activity, as this can constitute discrimination. A hostile 
environment is created if unwelcome conduct based on protected 
class, race, color, national origin, or ancestry is (based on the total-
ity of the circumstances) subjectively and objectively offensive and 
is so severe or pervasive it limits or denies a student/employee the 
ability to participate in or benefit from an educational program or 
activity of the College District.

As used herein, “antisemitism” means the definition set forth in 
Texas Government Code Section 448.001(2).

Employees and employee organizations distributing materials on 
campus or using College District facilities must provide identifica-
tion when requested to do so by a College District representative 
engaging in official duties. 

Failure to comply with law or this policy and associated procedures 
shall result in appropriate administrative action, including but not 
limited to, suspension of an employee’s or employee organization’s 
use of College District facilities, termination, suspension, and/or 
other disciplinary action in accordance with the College District’s 
policies and procedures and the employee handbook.

Faculty, students, or student organizations that interfere with the 
expressive activities permitted by this policy shall be subject to dis-
ciplinary action in accordance with the College District’s discipline 
policies and procedures. [See DH, FM, and FMA]
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Decisions made by the administration under this policy may be ap-
pealed in accordance with DGBA(LOCAL) and FLD(LOCAL) as ap-
plicable.

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student 
handbooks and other appropriate publications.

1 1940 Statement of Principles on Academic Freedom and Tenure (PDF): 
https://www.aaup.org/file/1940%20Statement.pdf
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The College District is responsible for the development of its core 
curriculum, subject to the approval of the College President and 
the Board.

“General education curriculum” means a core curriculum and any 
other curriculum or competency all undergraduate students of the 
College District are required to complete before receiving an un-
dergraduate degree.

The Board shall comprehensively review the College District’s gen-
eral education curriculum every five years but may review it more 
frequently at the Board’s discretion. The Board shall consider the 
potential costs the curriculum may impose on students and ensure 
courses in the curriculum:

1. Are foundational and fundamental to a sound postsecondary 
education;

2. Are necessary to prepare students for civic and professional 
life;

3. Equip students for participation in the workforce and in the 
betterment of society; 

4. Ensure a breadth of knowledge in compliance with applicable 
accreditation standards; and

5. Meet any other relevant criteria, as determined by the Board.

The College President or designee shall annually submit an update 
regarding any changes to the College District’s general education 
curriculum to the Board 45 days before submitting changes to the 
Coordinating Board, or July 15, whichever is earlier. The Board 
may overturn any decision regarding changes to the general edu-
cation curriculum.

The Board may appoint a committee to assist in its review of the 
general education curriculum. Members of the committee may in-
clude full-time faculty, College District administrators, community 
leaders, industry representatives, and other individuals selected by 
the Board. 
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The Board shall determine the types of degrees and certificates to 
be awarded by the College District. The degrees and certificates 
offered by the College District and the associated recommended 
course sequences developed by the College District administration 
shall be described in the College District catalog and on the Col-
lege District website. 

The College President shall develop procedures for reviewing cer-
tificate programs with low enrollment that may require consolida-
tion or elimination. The criteria for review must require that certifi-
cate programs have specific industry data to substantiate 
workforce demand to avoid consideration for consolidation or elimi-
nation. The College President shall conduct a review once every 
five years. 

The Board shall approve or deny any decision made by the 
College President to consolidate or eliminate a certificate program 
as a result of the review. 
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The College District has an open admissions policy that ensures 
that all persons who can benefit from postsecondary education 
have an opportunity to enroll. The College District shall not discrim-
inate on the basis of race, color, sex, national origin, religion, dis-
ability, age, or military status in admissions.

Admission to the College District does not guarantee admittance to 
a particular course or program of study. A student may be required 
to satisfy certain requirements before enrolling in particular courses 
of study.

The Board, in collaboration with the College President, shall de-
velop procedures for student admissions, including any additional 
course admission requirements. The procedures shall be published 
in the College District catalog and other relevant College District 
publications.

A resident of Texas may apply for admission and enroll as a stu-
dent under the Academic Fresh Start program pursuant to the ad-
missions procedures.

If an applicant elects to seek admission under the Academic Fresh 
Start program, the College District, in considering an applicant for 
admission, shall not consider academic course credits or grades 
earned by the applicant five or more years prior to the starting date 
of the semester in which the applicant seeks to enroll. The College 
District shall disregard those credits and grades and shall not 
award credit for those courses. [See EGA]
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Note: For expression and use of College District facilities and 
grounds by employees and employee organizations, see 
DGC. For expression and use of College District facilities 
and grounds by the community, including by nonstu-
dents and organizations that are not registered student 
organizations, see GD.

Students and student organizations may engage in expressive ac-
tivities in accordance with this policy. "Expressive activities" means 
any speech or expressive conduct protected by the First Amend-
ment to the U.S. Constitution or by Texas Constitution Article I, 
Section 8, and includes assemblies, protests, speeches, the distri-
bution of written material, the carrying of signs, and the circulation 
of petitions. 

The term “expressive activities” does not include the following 
speech and conduct, which is prohibited on College District facili-
ties and grounds and through the use of College District technol-
ogy and networks:

1. Defamatory statements about public figures or others;

2. Prohibited harassment [see Harassment/Discrimination sec-
tion below and see also DIAA, DIAB, FFDA, and FFDB];

3. Incitement to imminent lawless or disruptive activity;

4. Obscenity; or

5. Threats to engage in unlawful activity.

The following conduct is also prohibited:

1. Engaging in unlawful conduct.

2. Engaging in expressive activities that materially and substan-
tially disrupt College District operations at any time, including 
from 10:00 p.m. to 8:00 a.m. and during the last two weeks of 
each semester or term.

3. Engaging in expressive activities that materially and substan-
tially disrupt College District operations by inviting speakers to 
speak on campus or by using drums or other percussive in-
struments during the last two weeks of a semester or term.

4. Using a sound amplification device while engaging in expres-
sive activities during class hours, between 10:00 p.m. to 8:00 
a.m., and during the last two weeks of each semester or term 
to intimidate others, interfere with campus operations, or inter-
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fere with a College District employee’s or a peace officer’s 
lawful performance of a duty.

5. Camping or erecting tents or other living accommodations, 
with the exception of reasonable use and modifications of as-
signed College District housing consistent with administrative 
regulations. This prohibition applies to shelters that are 
erected for the purpose of residing within the shelter. It does 
not apply to other shelters that are erected on a temporary 
basis to provide protection from the weather or, with approval 
granted by the vice president of student services in accor-
dance with administrative procedures, for special events.

6. Wearing a disguise or other means of concealing a person's 
identity while engaging in expressive activities with the intent, 
as determined by the vice president of student services or a 
law enforcement officer, to:

a. Obstruct the enforcement of law or College District poli-
cies and regulations by avoiding identification;

b. Intimidate others; or

c. Interfere with a College District employee's or a peace 
officer's lawful performance of a duty.

7. Lowering the College District’s U.S. or Texas flag with the in-
tent to raise another nation’s flag or the flag representing an 
organization or group of people.

8. Engaging in expressive activities in a manner that would con-
stitute an immediate and actual danger to the peace or secu-
rity of the College District that available law enforcement offi-
cials could not control with reasonable efforts.

9. Damaging or defacing property.

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any College District student or 
registered student organization [see FKC], except in accordance 
with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by 
students or registered student organizations that is not sponsored 
by the College District.

Distribution of 
Literature
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Materials distributed under the supervision of instructional person-
nel as a part of instruction or other authorized classroom activities 
shall not be governed by this policy. 

Materials shall not be distributed by students or registered student 
organizations on College District property if:

1. The materials constitute prohibited speech, described above. 

2. The materials constitute nonpermissible solicitation. [See FI]

3. The materials infringe upon intellectual property rights of the 
College District. [See CT]

Distribution of the materials shall be conducted in a manner that: 

1. Is not materially and substantially disruptive to College District 
operations; [See FLB]

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;

4. Does not coerce, badger, or intimidate a person;

5. Does not interfere with the rights of others; 

6. Does not violate local, state, or federal laws or College District 
policies and procedures; and

7. Does not constitute harassment/discrimination as defined 
herein.

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover.

The vice president of student services shall designate times, loca-
tions, and means by which materials that are appropriate for distri-
bution, as provided in this policy, may be made available or distrib-
uted by students or registered student organizations to students or 
others in College District facilities and in areas that are not consid-
ered common outdoor areas.

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for 
displaying a sign.

Except for signs that violate the restrictions in this policy and ad-
ministrative procedures, a student or registered student organiza-
tion may publicly post a sign on College District property in com-
mon outdoor areas and in areas or locations designated by the 

Limitations on 
Content

Time, Place, and 
Manner Restrictions

Posting of Signs
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vice president of student services. No object other than a sign may 
be posted on College District property.

A sign shall not be larger than 22 inches by 28 inches, unless au-
thorized by the vice president of student services. A sign shall not 
be attached or posted:

1. To a shrub or plant;

2. To a tree, except by string to its trunk;

3. To a permanent sign installed for another purpose;

4. To a fence or chain or its supporting structure;

5. To a brick, concrete, or masonry structure;

6. To a statue, monument, or similar structure;

7. On or adjacent to a fire hydrant; or

8. In a College District building, except on a bulletin board desig-
nated for that purpose.

A student or registered student organization shall remove each 
sign not later than 14 days after posting or, if it relates to an event, 
not longer than 24 hours after the event to which it relates has 
ended.

A sign posted in accordance with this section shall not be removed 
without permission from the vice president of student services, the 
student, or the registered student organization.

Materials distributed by a registered student organization must in-
clude a disclaimer indicating that the materials are not sponsored 
by the College District and do not represent the views of the Col-
lege District or College District officials, faculty, or staff. 

The facilities and grounds of the College District shall be made 
available to students or registered student organizations [see FKC] 
when such use does not conflict with use by, or any of the policies 
and procedures of, the College District. The requesting students or 
student organization shall pay all expenses incurred by their use of 
facilities in accordance with a fee schedule developed by the 
Board.

To request permission to meet or host a speaker in College District 
facilities, interested students or registered student organizations 
shall file a written request with the facilities rental office in accor-
dance with administrative procedures.

Restrictions

Removal

Disclaimer

Use of Facilities and 
Grounds

Requests to Use 
Facilities
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The students or the registered student organization making the re-
quest shall indicate that they have read and understand the poli-
cies and rules governing use of College District facilities and that 
they will abide by those rules. 

The facilities rental office shall approve or reject the request in ac-
cordance with provisions and deadlines set out in this policy and 
administrative procedures, without regard to the religious, political, 
philosophical, ideological, academic viewpoint, or other content of 
the speech likely to be associated with the student’s or registered 
student organization’s use of the facility.

Approval shall not be granted when the official has reasonable 
grounds to believe that the use would be prohibited conduct, de-
scribed above, or that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested;

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility;

3. The proposed use includes nonpermissible solicitation [see 
FI];

4. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent;

5. The applicant has previously damaged College District prop-
erty; 

6. The proposed activity would constitute an unauthorized joint 
sponsorship with an outside group; or

7. The proposed use would involve harassment/discrimination 
as defined herein.

The facilities rental office shall provide the applicant a written state-
ment of the grounds for rejection if a request is denied.

Students and student organizations may engage in expressive ac-
tivities in common outdoor areas without prior approval, unless the 
activities constituted prohibited speech or conduct described 
above.

In accordance with administrative procedures, all students and reg-
istered student organizations shall be given access on the same 
basis for making announcements and publicizing their meetings 
and activities.

Approval

Common 
Outdoor Areas 

Announcements 
and Publicity
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The College District has a legal responsibility to address discrimi-
nation based on protected class, race, national origin, citizenship, 
or ancestry, including but in no way limited to antisemitism (as de-
fined below). The First Amendment does not protect harassing 
speech that creates a hostile environment within an educational 
program or activity, as this can constitute discrimination. A hostile 
environment is created if unwelcome conduct based on protected 
class, race, color, national origin, or ancestry is (based on the total-
ity of the circumstances) subjectively and objectively offensive and 
is so severe or pervasive it limits or denies a student/employee the 
ability to participate in or benefit from an educational program or 
activity of the College District.

As used herein, “antisemitism” means the definition set forth in 
Texas Government Code Section 448.001(2).

Students or registered student organizations distributing materials 
on campus or using College District facilities shall provide identifi-
cation when requested to do so by a College District representative 
engaging in official duties.

Failure to comply with law or this policy and associated procedures 
shall result in appropriate administrative action, including but not 
limited to, confiscation of nonconforming materials, suspension of a 
student’s or registered student organization’s use of College Dis-
trict facilities, suspension, expulsion, and/or other disciplinary ac-
tion in accordance with the College District’s discipline policies and 
procedures [see FM and FMA].

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures [see DH, FM, and FMA].

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with DGBA(LOCAL) or 
FLD(LOCAL), as applicable.

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the student and employee 
handbooks and other appropriate publications. They must also be 
distributed to students at orientation.

Harassment / 
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning.

Student complaints shall be filed in accordance with this policy, ex-
cept as required by the policies listed below. Some of these poli-
cies require appeals to be submitted in accordance with FLD after 
the relevant complaint process:

1. Complaints alleging discrimination or harassment based on 
race, color, sex, gender, national origin, disability, age, or reli-
gion. [See FFDA and FFDB]

2. Complaints concerning retaliation relating to discrimination 
and harassment. [See FFDA and FFDB]

3. Complaints concerning disciplinary decisions. [See FMA]

4. Complaints concerning a commissioned peace officer who is 
an employee of the College District. [See CGF]

5. Complaints concerning the withdrawal of consent to remain 
on campus. [See GDA]

The College District shall inform students of this policy through ap-
propriate College District publications and on the College District’s 
website.

The College District encourages students to discuss their concerns 
with the appropriate faculty member or campus administrator who 
has the authority to address the concerns.

Concerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent in exten-
uating circumstances. All deadlines must be complied with, regard-
less of the informal process.

A student may initiate the formal process described below by filing 
a written complaint form within 15 business days of the date the 
student first knew, or with reasonable diligence should have 
known, of the decision or action giving rise to the complaint or 
grievance. The complaint shall be waived if it is not timely filed and 
shall be dismissed.

The complaint form shall be filed with the lowest level administrator 
who has the authority to remedy the alleged problem.

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 

Complaints

Other Complaint 
Processes
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form was received and immediately forward the complaint form to 
the appropriate administrator.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level.

Even after initiating the formal complaint process, students are en-
couraged to seek informal resolution of their concerns. A student 
whose concerns are resolved may withdraw a formal complaint at 
any time.

Neither the Board nor any College District employee shall unlaw-
fully retaliate against any student for bringing a concern or com-
plaint.

Complaints and appeal notices may be filed by completing an on-
line form. Filings submitted by electronic communication shall be 
timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication.

The College District shall make reasonable attempts to schedule 
conferences at a mutually agreeable time. If a student fails to ap-
pear at a scheduled conference, the College District may hold the 
conference and issue a decision in the student’s absence, or it may 
dismiss the complaint. The College District will not generally 
schedule conferences around a student representative’s schedule.

A “response” shall mean a written communication to the student 
from the appropriate administrator. Responses may be hand-deliv-
ered, sent by electronic communication to the student’s email ad-
dress of record, or sent by U.S. Mail to the student’s mailing ad-
dress of record. Mailed responses shall be timely if they are 
postmarked by U.S. Mail on or before the deadline.

“Days” shall mean College District business days, unless otherwise 
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.”

“Representative” shall mean any person that is designated by the 
student to represent the student in the complaint process. All writ-
ten communications regarding the complaint shall be with the stu-
dent.

The student may designate a representative through written notice 
to the College District at any level of this process. The representa-
tive must follow any rules set out for conferences or meetings or he 
or she will not be allowed to attend. If the student designates a rep-
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resentative with fewer than three days’ notice to the College Dis-
trict before a scheduled conference or hearing, the College District 
may reschedule the conference or hearing to a later date, if de-
sired, in order to include the College District’s counsel. The College 
District may be represented by counsel at any level of the process.

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. A student shall not file sepa-
rate or serial complaints arising from any event or series of events 
that have been or could have been addressed in a previous com-
plaint.

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 
the College District may consolidate the complaints.

All time limits shall be strictly followed unless modified by mutual 
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student, at any 
point during the complaint process. The student may appeal the 
dismissal by seeking review in writing within five days from the 
date of the written dismissal notice. Such appeal shall be limited to 
the issue of timeliness. No meeting or hearing is required for the 
appeal. All relevant documents must be attached to the appeal, or 
they will not be considered. The appeal will be considered by either 
the Level Two or Level Three administrator, at the College Dis-
trict’s discretion, and that decision is final.

Each party shall pay its own costs incurred in the course of the 
complaint.

Complaints and appeals under this policy shall be submitted in 
writing on an electronic form provided by the College District or in 
writing if no electronic form is provided.

Copies of any documents that support the complaint must be at-
tached to the complaint form. If the student does not have copies 
of these documents, copies may be presented at the Level One 
conference. After the Level One conference, no new documents 
may be submitted by the student unless the student did not know 
the documents existed before the Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Consolidating 
Complaints

Untimely Filings
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A record of each complaint hearing shall be created and retained in 
accordance with this policy. All complaint records will be main-
tained in the office of the vice president of student services. The 
record shall include documents submitted by the student who filed 
the complaint, documents determined relevant by College District 
personnel, and the decision. The office of the vice president of stu-
dent services will organize complaint records such that patterns 
may be discerned.

The College District may conduct an investigation at any level in 
the complaint process. If the College District and the student mutu-
ally agree, all deadlines shall be abated for the time period of the 
investigation.

As provided by law, a student shall be permitted to make an audio 
recording of a hearing under this policy at which the substance of 
the student’s complaint is discussed. The student shall notify all at-
tendees present that an audio recording is taking place.

The appropriate administrator shall schedule a conference with the 
student within 10 days after receipt of the written complaint. The 
administrator may set reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide 
the student a written response within 10 days following the confer-
ence. The written response shall set forth the basis of the decision. 
In reaching a decision, the administrator may consider information 
provided at the Level One conference and any other relevant docu-
ments or information the administrator believes will help resolve 
the complaint.

If the student did not receive the relief requested at Level One or if 
the time for a response has expired, the student may appeal to the 
academic dean or supervisor of the Level One administrator re-
garding the Level One decision.

The appeal notice must be filed in writing, on a form provided by 
the College District (if any) or in any written form acceptable to the 
College District, within five days of the date of the written Level 
One response, or if no response was received, within five days of 
the Level One response deadline or it is waived and the Level One 
decision is final.

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The student may request a copy of 
the Level One record.

The Level One record shall include:

Record

Investigation

Audio Recording

Complaint Levels
Level One

Level Two



Kilgore College
092501

STUDENT RIGHTS AND RESPONSIBILITIES FLD
STUDENT COMPLAINTS (LOCAL)

DATE ISSUED: 5/7/2026  5 of 6
LDU 2026.01
FLD(LOCAL)-X

Adopted:
4/13/2026

1. The original complaint form and any attachments.

2. All other documents submitted by the student at Level One.

3. The written response issued at Level One and any attach-
ments.

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Level Two administrator may schedule a conference within 10 
days after the appeal notice is filed or may review the record with-
out holding a conference in his or her discretion. The conference 
shall be limited to the issues and documents considered at Level 
One and identified in the Level Two appeal notice. At the confer-
ence, if any, the student may provide information concerning any 
documents or information relied upon by the administration for the 
Level One decision. The Level Two administrator may set reason-
able time limits for the conference. The conference may be held via 
telephone or virtually at the College District’s discretion.

The Level Two administrator shall provide the student a written re-
sponse within 10 days following the conference (if applicable) or 10 
days after the appeal is filed if no conference is held. The written 
response shall set forth the basis of the decision. In reaching a de-
cision, the Level Two administrator may consider the Level One 
record, information provided at the Level Two conference, and any 
other relevant documents or information the Level Two administra-
tor believes will help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records.

If the student did not receive the relief requested at Level Two or if 
the time for a response has expired, the student may appeal to the 
appropriate vice president regarding the Level Two decision.

The appeal notice must be filed in writing, on a form provided by 
the College District (if any) or in any written form acceptable to the 
College District, within five days of the date of the written Level 
Two response or, if no response was received, within five days of 
the Level Two response deadline.

After receiving notice of the appeal, the Level Two administrator 
shall prepare and forward a record of the Level Two complaint to 
the Level Three administrator. The student may request a copy of 
the Level Two record.

The Level Two record shall include:

1. The Level One record.

Level Three
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2. The written response issued at Level Two and any attach-
ments.

3. All other documents relied upon by the Level Two administra-
tor in reaching the Level Two decision.

The Level Three administrator may schedule a conference within 
10 days after the appeal notice is filed or may review the record 
without holding a meeting in his or her discretion. The conference 
review shall be limited to the issues and documents considered at 
Level Two. The Level Three administrator may set reasonable time 
limits for the conference, if one is held. The Level Three adminis-
trator may hold the conference (if any) virtually or via phone, in his 
or her discretion.

The Level Three administrator shall provide the student a written 
response within 10 days following the conference (if applicable) or 
within 10 days after the appeal is filed if there is no conference. 
The written response shall set forth the basis of the decision. In 
reaching a decision, the Level Three administrator may consider 
the Level One and Level Two records, information provided at the 
Level Three conference, and any other relevant documents or in-
formation the Level Three administrator believes will help resolve 
the complaint.

Recordings of the Level One, Level Two, and Level Three confer-
ences, if any, shall be maintained with the Level One, Level Two, 
and Level Three records.

The decision of the Level Three administrator is final and not ap-
pealable.
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This policy is only applicable to a student who wishes to dispute a 
final course grade or appeal a dismissal from an academic pro-
gram. With respect to the grade disputes part of this policy, specific 
tests, reports, or projects otherwise given during a semester will be 
discussed at that time with the professor and are not subject to this 
procedure. Only final course grades are subject to this policy. 
Other grades may not be reviewed. Student complaints regarding 
disciplinary issues are covered by separate policy or procedures.

“Business days” means College District days when College District 
offices are open, unless otherwise noted. In calculating timelines 
under this policy, the day an event occurs or the day a document is 
filed is “day zero.” The following business day is “day one.”

A student is entitled to a review and an explanation of the grading 
process and the grade received. A grade is the sole prerogative 
and responsibility of the faculty member, and any review as the re-
sult of a dispute is intended to ensure accuracy and adherence to 
the course syllabus and department/program and College District 
policy. The steps below must be strictly followed in an effort to rec-
oncile the grade dispute, or it is waived:

1. The student must discuss the final grade with the faculty 
member within 10 business days into the following long se-
mester, e.g., summer school disputes may be challenged no 
later than 10 business days into the following fall semester. 
Failure to timely comply will result in waiver of the ability to 
dispute the course grade.

2. The decision of the faculty member in all grade disputes is 
presumed final since the grade is the sole prerogative and re-
sponsibility of the faculty member. However, if the student 
feels that a grade is incorrect, does not comply with policy or 
the syllabus, or was not calculated correctly, then the student 
may present the dispute in writing to the appropriate program 
director/department chair for review. No meeting is required. 
This step must be completed within five business days follow-
ing the decision of the faculty member. If there is no program 
director/department chair, or in the event the program direc-
tor/department chair is the professor named, the student will 
proceed to the appropriate instructional dean.

3. The program director/department chair will review the written 
student dispute and may request an oral or written faculty re-
sponse to the dispute in question. Within five business days, 
the program director/department chair will make a written re-
sponse to the student and faculty member regarding the dis-
pute. No meeting is required.

Applicability

Definition
Business Days

Dispute of Course 
Grade
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4. If the student does not agree with the decision of the program 
director/department chair, the student may proceed to the 
dean of the appropriate instructional school. This step must 
be completed within five business days after the decision of 
the program director/department chair. Within five business 
days after receiving the dispute, the dean will review all docu-
mentation and may speak to the student and/or the faculty 
member in his or her discretion, and respond in writing to the 
student, faculty member, and program director/department 
chair. Attached to this response will be all appropriate docu-
mentation. No meeting is required. The dean’s decision is fi-
nal. In the event the instructional dean is the professor of 
record, the dispute will proceed to another person appointed 
by the vice president of instruction.

The standard of review is whether the final grade was assigned in 
accordance with College District policy, department/program pol-
icy, the course syllabus, and accurate calculation. The subjective 
academic judgement of the faculty member shall not be second-
guessed or re-evaluated for any reason.

Students must represent themselves at all steps in this process. If 
a student fails to appear at any step in this process, the disputed 
grade will stand.

Procedures to appeal dismissal from an academic program are as 
follows:

1. The student must attempt to resolve the issue by discussing it 
with the program director/department chair within five busi-
ness days of notification of dismissal from the program. The 
program director/department chair will meet with the student 
and consider the grievance within a reasonable time from the 
date of the complaint. 

2. If dissatisfied with the ruling from the program director/depart-
ment chair, the student may appeal the decision in writing to 
the instructional dean of the appropriate school within three 
business days. The instructional dean will meet with the stu-
dent and/or complete any investigation. The instructional 
dean will render a decision in writing to the student within five 
business days. 

3. If dissatisfied with the ruling from the instructional dean, the 
student may appeal the decision in writing within three busi-
ness days to the vice president of instruction. The vice presi-
dent will review the decision based on the records in the file 
and will not, as a general rule, meet with the student (but may 
do so in his or her sole discretion). The vice president may re-

Standard of Review

Self-Representation

Appeal of Dismissal 
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quest additional records, but the student may not present any 
additional documents at this level of appeal. The vice presi-
dent’s decision will be communicated in writing to the student 
within a reasonable amount of time, and this decision is final.

All deadlines herein will be strictly enforced, and failure to comply 
will result in dismissal of the appeal. 

The student may be represented during this process if he or she 
advises the College District of same at least 48 hours prior to any 
meeting hereunder. Failure to timely comply may result in 
rescheduling of a meeting. The College District may be repre-
sented by counsel at any level of the process.
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Note: For expression and use of College District facilities and 
distribution of literature by students and registered stu-
dent organizations, see FLA. For expression and use of 
College District facilities by employees and employee or-
ganizations, see DGC. For use of the College District’s 
internal mail system, see CHE.

Community members and community organizations may engage in 
expressive activities in accordance with this policy. "Expressive ac-
tivities" means any speech or expressive conduct protected by the 
First Amendment to the U.S. Constitution or by Texas Constitution 
Article I, Section 8, and includes assemblies, protests, speeches, 
the distribution of written material, the carrying of signs, and the cir-
culation of petitions. 

The term “expressive activities” does not include the following 
speech and conduct, which is prohibited on College District facili-
ties and grounds and through the use of College District technol-
ogy and networks:

1. Defamatory statements about public figures or others;

2. Prohibited harassment [see Harassment/Discrimination sec-
tion below and see also DIAA, DIAB, FFDA, and FFDB];

3. Incitement to imminent lawless or disruptive activity;

4. Obscenity; or

5. Threats to engage in unlawful activity.

The following conduct is also prohibited:

1. Engaging in unlawful conduct.

2. Engaging in expressive activities that materially and substan-
tially disrupt College District operations at any time, including 
from 10:00 p.m. to 8:00 a.m. and during the last two weeks of 
each semester or term.

3. Engaging in expressive activities that materially and substan-
tially disrupt College District operations by inviting speakers to 
speak on campus or by using drums or other percussive in-
struments during the last two weeks of a semester or term.

4. Using a sound amplification device while engaging in expres-
sive activities during class hours, between 10:00 p.m. to 8:00 
a.m., and during the last two weeks of each semester or term 
to intimidate others, interfere with campus operations, or inter-

Expressive Activities

Prohibited Speech 
and Conduct
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fere with a College District employee’s or a peace officer’s 
lawful performance of a duty.

5. Camping or erecting tents or other living accommodations, 
with the exception of reasonable use and modifications of as-
signed College District housing consistent with administrative 
regulations. This prohibition applies to shelters that are 
erected for the purpose of residing within the shelter. It does 
not apply to other shelters that are erected on a temporary 
basis to provide protection from the weather or, with approval 
granted by the facilities rental office in accordance with ad-
ministrative procedures, for special events.

6. Wearing a disguise or other means of concealing a person's 
identity while engaging in expressive activities with the intent, 
as determined by the facilities rental office or a law 
enforcement officer to:

a. Obstruct the enforcement of law or College District poli-
cies and regulations by avoiding identification;

b. Intimidate others; or

c. Interfere with a College District employee's or a peace 
officer's lawful performance of a duty.

7. Lowering the College District’s U.S. or Texas flag with the in-
tent to raise another nation’s flag or the flag representing an 
organization or group of people.

8. Engaging in expressive activities in a manner that would con-
stitute an immediate and actual danger to the peace or secu-
rity of the College District that available law enforcement offi-
cials could not control with reasonable efforts.

9. Damaging or defacing property.

The grounds and facilities of the College District shall be made 
available to members of the College District community and com-
munity organizations, including College District support organiza-
tions, when such use is for educational, recreational, civic, or social 
activities and the use does not conflict with use by, or any of the 
policies and procedures of, the College District.

To request permission to meet in College District facilities, inter-
ested community members or organizations shall file a written re-
quest with the facilities rental office in accordance with administra-
tive procedures.

The community members or organization making the request shall 
indicate that they have read and understand the policies and rules 

Use of College 
District Facilities

Requests to Use 
Facilities
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governing use of College District facilities and that they will abide 
by those rules.

Requests for community use of College District facilities shall be 
considered on a first-come, first-served basis.

The facilities rental office shall approve or reject the request in ac-
cordance with provisions of and deadlines set out in this policy and 
administrative procedures, without regard to the religious, political, 
philosophical, ideological, academic viewpoint, or other content of 
the speech likely to be associated with the community members’ or 
organization’s use of the facility. 

Approval shall not be granted when the official has reasonable 
grounds to believe that the use would be prohibited conduct, de-
scribed above, or that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested;

2. The applicant is subject to a sanction [see Violations of Pol-
icy, below] prohibiting the use of the facility;

3. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent;

4. The applicant has previously damaged College District prop-
erty; or

5. The proposed use would involve harassment/discrimination 
as defined herein.

The Board shall designate common outdoor areas where commu-
nity members and organizations may engage, without prior ap-
proval, in expressive activities that do not constitute prohibited 
speech or conduct. Those areas will be published on the College 
District website and in other appropriate publications.

The College District shall not permit individuals or for-profit organi-
zations to use its facilities for financial gain; however, the College 
District shall permit private academic instruction, as well as public 
performances or presentations so long as no admission fee is 
charged, when these activities do not conflict with College District 
use or with this policy.

The College District shall permit nonprofit organizations to conduct 
fundraising events on College District property when these activi-
ties do not conflict with College District use or with this policy.

Approval

Designated Public 
Forums

For-Profit Use

Nonprofit Use
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Except to the extent a College District facility is used as an official 
polling place, College District facilities shall not be available for use 
by individuals or groups for political advertising, campaign commu-
nications, or electioneering, as those terms are used in state law.

No approval shall be required for nonschool-related recreational 
use of the College District’s unlocked, outdoor recreational facili-
ties, such as the track, tennis courts, and the like, when the facili-
ties are not in use by the College District or for another scheduled 
purpose.

The facilities rental office shall provide the applicant a written state-
ment of the grounds for rejection if a request is denied.

In case of emergencies or disasters, the College President may 
authorize the use of College District facilities by civil defense, 
health, or emergency service authorities.

The College District shall permit repeated use by any community 
member or organization in accordance with administrative proce-
dures.

Any limitations on repeated use by a community member or organi-
zation shall not apply to any group or organization when the pri-
mary participants in the activities are College District students, fac-
ulty, or staff.

Academic and extracurricular activities sponsored by the College 
District shall always have priority when any use is scheduled. The 
facilities rental office shall have authority to cancel a scheduled use 
by a community member or organization if an unexpected conflict 
arises with a College District activity.

Any community member or organization approved for a nonschool 
use of College District facilities shall be required to complete a writ-
ten agreement indicating receipt and understanding of this policy 
and any applicable administrative regulations, and acknowledging 
that the College District is not liable for any personal injury or dam-
ages to personal property related to the nonschool use.

A community member or organization authorized to use College 
District facilities shall be charged a fee for the use of designated fa-
cilities.

The Board shall establish and publish a schedule of fees based on 
the cost of the physical operation of the facilities, as well as any 
applicable personnel costs for supervision, custodial services, food 
services, security, and technology services.

Campaign-
Related Use

No Approval 
Required

Written Notice if 
Request 
Rejected

Emergency Use

Repeated Use

Exception

Scheduling

Use Agreement

Fees for Use
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Fees shall not be charged when College District buildings are used 
for public meetings sponsored by state or local governmental 
agencies.

Community members and organizations using College District facil-
ities shall:

1. Conduct business in an orderly manner;

2. Provide identification when requested to do so by a College 
District representative;

3. Abide by all laws, policies, and procedures, including, but not 
limited to, those prohibiting the use, sale, or possession of al-
coholic beverages, illegal drugs, and firearms, and the use of 
tobacco products or e-cigarettes on College District property, 
and those prohibiting harassment on campus; [See CHF and 
GDA]

4. Make no alteration, temporary or permanent, to College Dis-
trict property without prior written consent from the College 
President; 

5. Be responsible for the cost of repairing any damages incurred 
during use and shall be required to indemnify the College Dis-
trict for the cost of any such repairs; and

6. Abide by all requirements of this policy related to expressive 
conduct.

The College District has a legal responsibility to address discrimi-
nation based on protected class, race, national origin, citizenship, 
or ancestry, including but in no way limited to antisemitism (as de-
fined below). The First Amendment does not protect harassing 
speech that creates a hostile environment within an educational 
program or activity, as this can constitute discrimination. A hostile 
environment is created if unwelcome conduct based on protected 
class, race, color, national origin, or ancestry is (based on the total-
ity of the circumstances) subjectively and objectively offensive and 
is so severe or pervasive it limits or denies a student/employee the 
ability to participate in or benefit from an educational program or 
activity of the College District.

As used herein, “antisemitism” means the definition set forth in 
Texas Government Code Section 448.001(2).

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any community member or or-

Exception

Required Conduct

Harassment / 
Discrimination

Distribution of 
Literature
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ganization, including a College District support organization except 
in accordance with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by a 
community member or organization.

Materials shall not be distributed by a community member or orga-
nization on College District property if:

1. The materials constitute prohibited speech, described above;

2. The materials constitute unauthorized solicitation [see Use of 
College District Facilities, above]; or

3. The materials infringe upon intellectual property rights of the 
College District [see CT].

Distribution of materials shall be conducted in a manner that: 

1. Is not materially and substantially disruptive to College District 
operations [see FLB];

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;

4. Does not coerce, badger, or intimidate a person;

5. Does not interfere with the rights of others;

6. Does not violate local, state, or federal laws or College District 
policies and procedures; and

7. Does not constitute harassment/discrimination as defined 
herein.

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover.

The vice president of student services shall designate times, loca-
tions, and means by which materials that are appropriate for distri-
bution, as provided in this policy, may be made available or distrib-
uted by community members or organizations to others in College 
District facilities and in areas that are not considered common out-
door areas. 

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for 
displaying a sign.

Limitations on 
Content

Time, Place, and 
Manner Restrictions

Posting of Signs
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No signs may be posted on College District property by a commu-
nity member or organization unless the posting qualifies as a per-
mitted campaign-related use or is in a common outdoor area sub-
ject to administrative procedures.

A College District support organization may post a sign in College 
District facilities with prior approval of the vice president of student 
services in accordance with the procedures developed for that pur-
pose.

A community member or organization distributing materials on 
campus or using College District facilities shall provide identifica-
tion when requested to do so by a College District representative 
engaging in official duties.

Failure to comply with law or this policy and associated procedures 
shall result in appropriate administrative action, including but not 
limited to, removal from campus, the suspension of the individual’s 
or organization’s use of College District facilities and the confisca-
tion of nonconforming materials.

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures. [See DH, FM, and FMA]

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with GB(LOCAL), DGBA(LO-
CAL), and FLD(LOCAL) as applicable.

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student 
handbooks and other appropriate publications.

Exception

Identification

Violations of Policy

Interference with 
Expression

Appeals

Publication



INFORMATION ITEM: TASB Policy Legal Framework and Exhibits for Information Only 

Legal  (Informational Only) 

AB  College District Name and Definitions  

AD Educational Role, Mission, Purpose, and Responsibility 

AF Institutional Effectiveness 

AFA Institutional Effectiveness: Performance and Institution Reports 

BAAA Board Legal Status: Powers, Duties, and Responsibilities 

BBB Board Members: Elections    

BBBA Elections: Conducting an Election    

BBD Board Members: Orientation and Training    

BDA Board Meetings: Closed Meetings    

BDB Board Meetings: Public Participation  

BF Chief Executive Officer 

BFB Chief Executive Officer: Contract    

BGC Administrative Organization Councils and Faculty Senate 

BI Reports 

CAAA State and Federal Revenue Sources: State 

CAAB State and Federal Revenue Sources: Federal 

CAD Appropriations and Revenue Sources: Bond Issues 

CAI Appropriations and Revenue Sources: Ad Valorem Taxes   

CAID Ad Valorem Taxes: Appraisal District    

CAK Appropriations and Revenue Sources: Investments    

CAL Appropriations and Revenue Sources: Sale, Trade, or Lease of  

College-Owned Property    

CC Annual Operating Budget    

CDA Accounting: Financial Reports and Statements    

CDC Accounting: Audits 

CF Purchasing and Acquisition 

CFE Purchasing and Acquisition: Vendor Relations 

CFF Purchasing and Acquisitions: Payment Procedures 

CFG Purchasing and Acquisition: Real Property and Improvements 

CGA Safety Program: Safety and Security Audits    
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CGC Safety Program: Emergency Plans and Alerts    

CGE Safety Program: Medical Treatment    

CGFA Security Personnel: Commissioned Peace Officers    

CGFC Security Personnel: School Marshals    

CH Site Management    

CHC Site Management: Traffic and Parking Controls    

CHF Site Management: Weapons    

CIB Equipment and Supplies Management: Disposal of Property 

CJ Transportation Management 

CK Insurance and Annuities Management    

CKD Insurance and Annuities Management: Health and Life Insurance  

CRA Technologies Resources: Website Postings 

CRB Technology Resources: Artificial Intelligence 

DBA Employment Requirements and Restrictions: Credentials and 
Records    

DCA Employment Practices: Term Contracts    

DCB Employment Practices: Tenure    

DEA Compensation and Benefits: Compensation Plan    

DEB Compensation and Benefits: Fringe Benefits 

DGBA Personnel-Management Relations: Employee Grievances 

DGC Employee Rights and Privileges: Employee Expression and Use of 
College Facilities 

DI Employee Welfare 

DIAA Freedom from Discrimination, Harassment, and Retaliation: Sex and 

Sexual Violence    

DJ Assignment, Work Load, and Schedules    

DK Professional Development    

DLA Employee Performance: Evaluation  

EBA Alternate Methods of Instruction: Distance Education  

ECC Instructional Arrangements: Course Loads and schedules 

EF Curriculum Design 

EFA Curriculum Design: Instructional Programs and Courses      

EFAA Instructional Programs and Courses: Academic Courses 



EFAB Instructional Programs and Courses: Career Technical/Workforce 
Courses 

EFB Curriculum Design: Degree and Certificates 

EFBA Degrees and Certificates: Associate Degrees and Certificates 

EFBB Degree and Certificates: Baccalaureate Degrees      

EFCC Special Programs: Elementary and Secondary Students 

EFCE Special Programs: Community Education Programs  

EFCF Special Programs: Driver Education    

EGC Academic Achievement: Graduation 

EI Testing Programs    

EJC Miscellaneous Instructional Policies: Academic Boycotts 

FB Admissions 

FD Tuition and Fees    

FEA Financing Education: Financial Aid and Scholarships    

FEB Financing Education: Work Study    

FFAA Wellness and Health Services: Immunizations      

FFC Student Welfare: Student-Support Services     

FFDA Freedom from Discrimination, Harassment, And Retaliation: Sex and 

Sexual Violence   

FJ Student Records   

FLA Student Rights and Responsibilities - Student Expression and Use of 
College Facilities 

FLBD Student Conduct: Tobacco Use    

FLC Student Rights and Responsibilities: Interrogations and Searches                                                                                        

FLD Student Rights and Responsibilities - Student Complaints 

FM Discipline and Penalties 

GB Public Complaints and Hearings 

GCA Public Information Program: Access to Information  

GCB Public Information Program: Requests for Information    

GD Community Expression and Use of College Facilities 

GG Relations With Governmental Agencies and Authorities    

GGB Relations with Governmental Agencies and Authorities: Interlocal 
Cooperation Contracts   



GGD Relations with Governmental Agencies and Authorities: Federal 
Governmental Authorities 

GH Relations with Schools and Districts       

GK Relations with Educational Accreditation Agencies 

GL Relations with Businesses and the Community 
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Administrative Rule 

Subject: Grandfathered Tuition Grants for former Full-
Time Employees Transitioned to CampusWorks     

TASB Policy:  DEB  

Effective Date: March 1, 2026 

I. Purpose and Scope
The Information Technology Department functions of Kilgore College were outsourced
to CampusWorks managed services effective March 1, 2026. Kilgore College
Information Technology employees were offered employment by CampusWorks. After
the transition, Tuition Benefits available to Kilgore College employees will become
available on a limited basis to former Kilgore College employees identified on
Schedule A who accepted employment and thereafter remained continuously
employed with CampusWorks (the “Former IT Employees”) as follows:

II. Conditions for Eligibility
a. Current Eligibility.
The Former IT Employee must have qualified at Kilgore College for the benefits
described in Section II below as of the last day of his or her employment with Kilgore
College.

b. Campus Works Continuous Employment.
The Former IT Employee must become and remain continuously employed through
CampusWorks immediately upon conclusion of their employment by Kilgore College
and during all periods the Tuition Benefit is afforded.

c. Changes in Kilgore College  Tuition Benefit.
If there are any changes in the applicable Tuition Benefit Plan at Kilgore College
including eligibility, amount and the like, except for the requirement that the person
must be an employee of Kilgore College, then the Tuition Benefit described in
Section II will be amended accordingly.

II. Tuition Benefit Plans
Provided all the requirements in Section I are met, all eligible Former IT Employees will
qualify for the Tuition Benefits programs for themselves and dependents, provided the
applicable eligibility requirements of the benefits programs are met.

a. Dependent family members of Former IT Employees are eligible to participate in
the Tuition Benefits programs as stated in the policy at the time of the proposed
enrollment provided they meet all other qualification requirements.

Exhibit: Schedule A – Eligible Former Employees 

APPENDIX J
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Schedule A 
 
 

1. RAE 
2. JC 
3. ABJ 
4. JE 
5. CF 
6. SH 
7. MP 
8. JS 
9. JT 

 
*The office of Human Resources retains the complete list of eligible former employees 
 



STUDENT SUCCESS SUBCOMITTEE 
ACADEMIC CATALOG UPDATE 

2025-2026 

Vice President of Instruction

Donny Seals

APPENDIX K



ACADEMIC CATALOG UPDATE PROCESS

VIA THE ACADEMIC AFFAIRS COMMITTEE (AAC), CHANGES MADE AS 
NEEDED THROUGHOUT THE ACADEMIC YEAR

IN AAC MEETINGS THROUGHOUT THE FALL/EARLY SPRING, OTHER 
DIVISIONS DIRECTED TO REVIEW THEIR RESPECTIVE SECTIONS OF THE 
CATALOG AS NEEDED

CATALOG INFO & PROCEDURES VETTED TO ENSURE COMPLIANCE WITH 
NEW TEXAS LEGISLATION & TASB POLICIES/UPDATES

ACADEMIC CALENDAR COMMITTEE LED BY REGISTRAR



CURRICULUM CHANGE HIGHLIGHTS

DIVISION OF HEALTH SCIENCES

1. DIAGNOSTIC MEDICAL SONOGRAPHY
 A.A.S. DEGREE APPROVED BY A.A.C., THECB, & SACSCOC, & BEGINS FALL 2026

2. KINESIOLOGY
 NEW COURSES ADDED TO ACGM & KC CATALOG TO EMPHASIZE HUMAN 

PERFORMANCE ASPECT
 PHED 1164 (INTRO TO PHYSICAL FITNESS), 1336 (INTRO TO RECREATION), 

1350 (FUNDAMENTALS OF STRENGTH & CONDITIONING), 2358 
(PSYCHOLOGICAL ASPECTS OF HUMAN PERFORMANCE), 2360 (INTRO TO 
PERSONAL TRAINING), 2362 (FOUNDATIONS OF EXERCISE SCIENCE)



CURRICULUM CHANGE HIGHLIGHTS
DIVISION OF BUSINESS & STEM 

1. MATHEMATICS
 MATH 2414 (CALCULUS II) ADDED TO CORE CURRICULUM

2. ADMINISTRATIVE OFFICE PROFESSIONAL
 ADVANCED MEDICAL SPECIALIST ESTABLISHED AS SEPARATE CERTIFICATE UNDER ADMINISTRATIVE OFFICE 

PROFESSIONAL &  WILL INCLUDE FOUR MEDICAL COURSES. 

3. COMPUTER INFORMATION TECHNOLOGY
 A.A.S. DEGREES IN COMPUTER SUPPORT SPECIALIST & SOFTWARE DEVELOPMENT/DATA ANALYTICS REMOVED
 A.A.S. IN SOFTWARE, WEB, & GAME DEVELOPMENT WILL BE RENAMED TO CIT-SOFTWARE DEVELOPMENT.  

ADDITIONALLY, 3 ADVANCED PROGRAMMING COURSES ADDED & BOTH A.A.S. AND CERTIFICATE REVISED TO 
INCLUDE GENERIC OPERATING SYSTEMS COURSE.

4. LEGAL ASSISTING
 CERTIFICATE WILL REPLACE 4 ELECTIVES WITH 4 SPECIFIC COURSES, INCLUDING POFT 1301 (BUSINESS ENGLISH)
 ELECTIVE COURSE IN A.A.S. REPLACED WITH POFT 1301 (BUSINESS ENGLISH)



CURRICULUM CHANGE HIGHLIGHTS

DIVISION OF LIBERAL & FINE ARTS

1. MUSIC
 NEW APPLIED MUSIC COURSES (MUAP) ADDED TO STUDY CONDUCTING & COMPOSITION:
 FRESHMEN/SOPHOMORE LEVEL & FOR MAJORS/NON-MAJORS



UPDATED PROCESSES
1. ACADEMIC AFFAIRS COMMITTEE FOLLOW-UP SHAREPOINT FORM CREATED

2. “APPLICATION FOR GRADUATION” SECTION OF CATALOG UPDATED
 CREDENTIALS NOW AUTOMATICALLY AWARDED BY KC, WHEREAS BEFORE A STUDENT WAS 

REQUIRED TO APPLY FOR GRADUATION

3. “ACADEMIC DISHONESTY” STATEMENT REPLACED WITH “ACADEMIC INTEGRITY”

4. ACADEMIC FRESH START POLICY REDUCED FROM 10 YEAR WINDOW TO 5 YEARS (PER SB 
200)

5. STUDENT COURSE WITHDRAWAL PROCESS AND FORM EDITED TO MAKE IT CLEAR THAT AN 
INSTRUCTOR’S RIGHT TO FAIL A STUDENT FOR A COURSE DUE TO ACADEMIC DISHONESTY 
SUPERSEDES A STUDENT’S RIGHT TO WITHDRAW FROM A COURSE, PER KC POLICY FM



STUDENT HANDBOOK CHANGES
 UPDATED CONTACT INFO FOR PERSONNEL, WEBSITE LINKS, HOUSING COSTS, ETC.

 REVISED I.D. CARD SECTION TO ACCOMMODATE FOR NEW MOBILE/DIGITAL ID BADGES

 REDUNDANT OR OUTDATED SECTIONS DELETED
 “CAREER SERVICES” INTEGRATED WITH ADVISING SECTION
 DISTANCE LEARNING SECTION ON I.T.V. COURSES DELETED
 “POLICE AUTHORITY” SECTION DELETED SINCE IT’S ALREADY IN KCPD SECTION OF CATALOG

 REPLACED ENTIRE SECTION ON “SEXUAL VIOLENCE/MISCONDUCT” WITH ESSENTIAL 
TITLE IX INFO (PER LACEY CARTER)
 HIGHER LEVEL OVERVIEW THAT REFERENCES SPECIFIC FORMAL KC POLICIES & PROCEDURES & AVOIDS 

GETTING INTO THE DETAILS OF DEFINITIONS AND PROCESS 

 ADDED REFERENCES TO NEW/REVISED KC POLICIES & THEIR LINKS WHERE 
APPROPRIATE
 CHF FOR BANNED LIST OF WEAPONS ON CAMPUS
 FLA, DGC, & GD FOR EXPRESSIVE ACTIVITIES FOR STUDENTS, EMPLOYEES, & COMMUNITY 

MEMBERS



2026-2027 ACADEMIC CALENDAR

ACADEMIC CALENDAR COMMITTEE LED BY REGISTRAR & INCLUDES DEANS & VPs

KEY CHANGES MADE TO THE 2026-2027 CALENDAR

1.   AUGUST MINI TERM REMOVED FROM THE SCHEDULE



QUESTIONS?



CORE CURRICULUM
WHAT IS IT?

 PER THECB, FOUNDATIONAL COURSES EVERY STUDENT AT A PUBLIC 
COLLEGE/UNIVERSITY IN TEXAS MUST TAKE REGARDLESS OF MAJOR

 42 SEMESTER CREDIT HOUR CORE FOR ASSOCIATE (A.A., A.S., A.A.T.) AND 
BACHELOR’S DEGREES

 ORGANIZED INTO FOUNDATIONAL COMPONENT AREAS
• Communication
• Math
• Life/Physical Sciences
• Creative Arts
• American History
• Government/Political Science
• Social & Behavioral Sciences



PURPOSE?
 TO ENSURE ALL STUDENTS DEVELOP A 

BROAD BASE OF KNOWLEDGE & SKILLS NO 
MATTER WHAT THEY STUDY

Core Objective What It Develops

Critical Thinking Analysis, synthesis, evaluation of 
information

Communication Written, oral, and visual expression

Empirical & Quantitative Skills Data interpretation, mathematical 
reasoning

Teamwork Collaborative problem-solving

Personal Responsibility Ethical decision-making and 
accountability

Social Responsibility Civic engagement and cultural 
awareness



WHY IT MATTERS TO 
STUDENTS

• TRANSFERRABILITY
• AFFORDABILITY
• WELL-ROUNDED EDUCATION
• FASTER DEGREE COMPLETION
• CIVIC & PERSONAL 

DEVELOPMENT



WHY IT MATTERS TO THE KC BOARD OF  TRUSTEES
SB 37 (JUNE 2025) MAKES THE BOARD OF TRUSTEES (B.O.T.) THE FINAL AUTHORITY 

OVER CORE CURRICULUM, & TASB POLICY EFAA FLESHES OUT THE DETAILS
 UPDATE ON CHANGES MADE TO “GENERAL EDUCATION CURRICULUM” MUST BE PRESENTED 

TO B.O.T. ANNUALLY

 AT LEAST ONCE EVERY 5 YEARS, B.O.T. MUST CONDUCT COMPREHENSIVE REVIEW OF 
GENERAL EDUCATION CURRICULUM & MAY OVERTURN CHANGES

• KEY CRITERIA FOR THE BOARD TO CONSIDER
• VPI’s OFFICE WILL SUBMIT A DETAILED REPORT

 B.O.T. MAY APPOINT COMMITTEE TO ASSIST IN REVIEW
• MAY INCLUDE FULL-TIME FACULTY, ADMINISTRATORS, COLLEGE LEADERS, INDUSTRY 

REPS, ETC.



QUESTIONS?



OFFICIAL KILGORE COLLEGE CALENDAR 
2026-2027 

 
MAY MINI / 2026          Enrollment Limited To 1 Course 
May 11 - May 28   Mini-Term 3-week classes; Final Exams May 28th; Grades due May 29th at 10 AM 
May 25 (M)  Memorial Day Holiday (Campus closed) 
 
SUMMER SEMESTER / 2026  
May 27 (W) Drop for Non-Payment Summer I 
May 29 (F) Residence Halls Open 9 AM 
June 1 – July 2 SUMMER I  
June 1 (M) First Class Day; Schedule Changes 8 AM - 4 PM 
June 4 (Th) Fourth Class Day; Official Reporting Day 
June 15 (M) Summer I Graduation Application Deadline 
June 19 (F) Juneteenth Holiday Observed (Campus Closed) 
June 25 (Th) Last Day to Drop Class or Withdraw from Enrollment with W 
July 1 (W) Drop for Non-Payment Summer II 
July 2 (Th) Final Exams for Summer I 
 Residence Halls Open 9 AM 
July 3 (F) Independence Day Holiday (Campus closed) 
July 6 (M) Summer I grades due at 10 AM  
July 6 - Aug. 6 SUMMER II 
July 6 (M) First Class Day; Schedule Changes 8 AM - 4 PM 
July 9 (Th) Fourth Class Day; Official Reporting Day 
July 15 (W) Summer II Graduation Application Deadline 
July 30 (Th) Last Day to Drop Class or Withdraw from Enrollment with W 
Aug. 6 (Th) Final Exams for Summer II;  
 Graduation 6 PM in Dodson Auditorium 
Aug. 7 (F) Summer II grades due by 10 AM 
 
FALL SEMESTER / 2026 
Mar. 30 - Aug. 23 Fall Registration (by appointment with an advisor or through STAR Day registration events throughout the 

semester; see KC website for more information) 
Aug. 17 (M) Fall Employee Convocation 

  Aug. 19 (W) Drop for Non-Payment Fall 16-week and Fall 1st 8-week class schedule 
Aug. 21 (F) Residence Halls Open 9 AM; Cafeteria Opens 
Aug. 24 (M) First Class Day for Fall 1 8-week term and 16-week term  
Aug. 24 - 25 (M-T) Schedule Changes 8 AM – 6 PM 
Aug. 31 (M) FA1 – Fall 1st 8-Week Term; Official Reporting Day 
Sept. 7 (M) Labor Day Holiday (Campus closed) 
Sept. 9 (W) F16 – Fall 16-Week (12th Class Day); Official Reporting Day 
Sept. 9 - 11 No registration activity  
Sept. 21 (M) F16 – Fall 16-Week (20th Class Day) – Last Day for Refunds for 16-week classes (see refund dates on 

the KC website) 
Sept. 25 (F) Campus Closed for College-Wide Faculty and Staff Professional Development Day (all faculty/staff on 

duty) 
Oct. 1 (Th) Fall Graduation Application Deadline 
Oct. 5 (M)  FA1 – Fall 1st 8-Week Term; Last Day to Drop Class or Withdraw from Enrollment with W 
Oct. 13-14 (T-W) FA1- Final Exams for Fall 1st 8-week term 
Oct. 14 (W) Drop for Non-Payment for Fall 2nd 8-week class schedule 
Oct. 15 (Th) FA1 -Grades Due for Fall 1st 8-week term 10 AM 
Oct. 19 (M) FA2 - First Class Day for Fall 2nd 8-week term  
Oct. 26 (M) FA2 – Fall 2nd 8-Week Term; Official Reporting Day 
Oct. 26 – Dec. 4  Spring and December Mini Advisement/Registration (by appointment with an advisor or through STAR Day 

registration events throughout the semester; see KC website for more information) 
Nov. 16 (M) F16 – Fall 16-Week Last Day to Drop Class or Withdraw from Enrollment with W  
Nov. 25 - 27 (W-F) Thanksgiving Holidays (Campus closed) 
Nov. 30 (M) FA2 – Fall 2nd 8-Week Term; Last Day to Drop Class or Withdraw from Enrollment with W 
Dec. 9 – 10 (W-Th) Final Exams (Exams for Friday-only classes: Dec. 4th; Saturday-only classes: Dec. 5th) 
Dec. 10 (Th) Nurse Pinning and Graduation 10 AM 
 Cafeteria Closes 6 PM; Residence Halls Close 5 PM 
Dec. 11 (F) Grades Due 10 AM 
 Graduation 6 PM in Dodson Auditorium 
 Residence Halls Close (Graduates Check-out 12 PM)  
Dec. 14 - Jan. 1 Christmas Holiday Observance (Campus Closed)   

 
DECEMBER MINI / 2026     Enrollment Limited to 1 Course 
Dec. 14 – Dec. 31 Mini-Term 3-week classes; Final Exams Dec. 31st; Grades due Jan. 4that 10 AM 
SPRING SEMESTER / 2027 
Jan. 4 (M) All Offices Open 
Jan. 4 (M) Spring Employee Convocation 
Jan. 6 (W) Drop for Non-Payment for Spring 16-week and Spring 1st 8-week class schedule 



Jan. 8 (F) Residence Halls Open 9 AM; Cafeteria Opens 10:45 AM 
Jan. 11 (M) First Class Day for Spring 1 8-week term and 16-week term 
Jan. 11 - 12 (M-T) Schedule Changes 8 AM – 6 PM 
Jan. 18 (M) Martin Luther King Jr. Day Holiday (Campus closed) 
Jan. 19 (T) SP1 – Spring 1st 8-Week Term; Official Reporting Day 
Jan. 27 (W) S16 – Spring 16-Week – (12th Class Day); Official Reporting Day 
Jan. 27 – Jan. 29 No registration activity 
Feb. 8 (M) S16 – Spring 16-Week – (20th Class Day) - Last Day for Refunds for 16-week classes (see refund dates on 

the KC website) 
Feb. 22 (M) SP1 – Spring 1st 8-Week Term; Last Day to Drop Class or Withdraw from Enrollment with W 
Feb. 26 (F) Campus Closed for College-Wide Faculty/Staff Professional Development Day (all faculty/staff on duty) 
Mar. 1 (M) Presidential Scholarship Deadline (for Fall 2027) 
Mar. 2 - 3 (T-W) SP1 - Final Exams for Spring 1st 8-week term 
Mar. 3 (W) Drop for Non-Payment for Spring 2nd 8-week class schedule 
Mar. 4 (Th) SP1 - Grades Due for Spring 1st 8-week term 10 AM 
Mar. 8 - 12 (M-F) Spring Break (Campus closed) 
Mar. 15 (M) SP2 - First Class Day of Spring 2nd 8-week term 
Mar. 22 (M) SP2 – Spring 2nd 8-Week Term; Official Reporting Day 
Mar. 22 - May 9  May Mini Advisement/Registration (by appointment with an advisor or through STAR Day registration events 

throughout the semester; see KC website for more information) 
Mar. 22 - May 31  Summer I Advisement/Registration (by appointment with an advisor or through STAR Day registration 

events throughout the semester; see KC website for more information) 
Mar. 22 - July 5 Summer II and August Mini Advisement/Registration (by appointment with an advisor or through STAR Day 

registration events throughout the semester; see KC website for more information) 
Mar. 22 - Aug. 13 Fall Advisement /Registration (by appointment with an advisor or through STAR Day registration events 

throughout the semester; see KC website for more information) 
Mar. 26 (F)            Good Friday Holiday (campus closed) 
Apr. 12 (M)            S16 – Spring 16-Week Last Day to Drop Class or Withdraw from Enrollment with W 
Apr. 26 (M) SP2 – Spring 2nd 8-Week Term; Last Day to Drop Class or Withdraw from Enrollment with W 
Apr. 29 (Th) Nurse Pinning and Graduation 10 AM  

 
May 5 - 6 (W-Th) Final Exams (Exams for Friday-only classes April 30th; Saturday-only classes -May 1st)  
May 6 (Th) Cafeteria Closes 6 PM; Residence Halls Close 5 PM  
May 7 (F) Graduation 2 PM, 6 PM in Dodson Auditorium 
May 7 (F) Grades Due 10 AM 
May 7 (F) Residence Halls Closed (Graduates Check-out 12 PM)    

 
MAY MINI / 2027          Enrollment Limited To 1 Course 
May 10 – May 27   Mini-Term 3-week classes; Final Exams May 27th, Grades due May 28th at 10 AM 
May 31 (M)  Memorial Day Holiday (Campus closed) 
 
SUMMER SEMESTER / 2027 (Proposed – Subject to Change if Necessary) 
May 26 (W) Drop for Non-Payment Summer I 
May 28 (F) Residence Halls Open 9 AM 
June 1 – July 1 SUMMER I  
June 1 (T) First Class Day; Schedule Changes 8 AM - 4 PM 
June 4 (F) Fourth Class Day; Official Reporting Day 
June 15 (T) Summer I Graduation Application Deadline 
June 18 (F) Juneteenth Holiday Observed (Campus Closed) 
June 24 (Th) Last Day to Drop Class or Withdraw from Enrollment with W 
June 30 (W) Drop for Non-Payment Summer II 
July 1 (Th) Final Exams for Summer I  
July 2 (F) Summer I grades due at 10 AM 
 Residence Halls Open 9 AM 
July 5 (M) Independence Day Holiday (Campus closed)  
July 6 - Aug. 5 SUMMER II 
July 6 (T) First Class Day; Schedule Changes 8 AM - 4 PM 
July 9 (F) Fourth Class Day; Official Reporting Day 
July 15 (Th) Summer II Graduation Application Deadline 
July 29 (Th) Last Day to Drop Class or Withdraw from Enrollment with W 
Aug. 5 (Th) Final Exams for Summer II;  
 Graduation 6 PM in Dodson Auditorium 
Aug. 6 (F) Summer II grades due by 10 AM 
 
FALL SEMESTER / 2027 
Aug. 23 (M) First Class Day 
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