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Kilgore Junior College District 
Personnel Agenda 
August 11, 2025 

1. Recommendation to accept employee resignations as follows:
a. Kirkwood, Asheraka, Assistant Professor – Nursing, effective July 1, 2025, after 2

years and 6 months of service. (no reason offered)
b. Gauthier, Andrea, Advisor – Health Sciences, effective June, 26, 2025, after 1 year

and 11 months of service. (moving out of state to be closer to family)
c. McPherson, William, Director - Public Safety & Risk Management & Police Chief,

effective August 8, 2025, after 4 years and 1 month of service. (retirement from PD)
d. Loomis-Deen, Assistant Professor – Corrosion Technology, effective August 31,

2025 after 8 years and 8 months of service. (no reason offered)
e. Morris, Jobeth, Administrative Assistant II – TRIO & Upward Bound, effective July

31, 2025, after 6 years and 6 months of service (TRIO Grant cut reduced hours to PT)
f. Jackson, Ginger, Administrative Assistant I – Continuing Education, effective August

5, 2025, after 1 year and 2 months of service (no reason offered)

2. Recommendation to accept employee retirement as follows:
a. Campbell, Jana, Administrative Assistant I – Dean BSTEM, effective August 31,

2025 after 7 years and 9 months of service.
b. Hawley, Mary, Administrative Assistant I – KC Longview, effective August 31,

2025, after 14 years and 10 months of service.

Other – Separations 
a. Naghshpour, Parisa, Director of Institutional Effectiveness and Research, effective

July 1, 2025 after 1 year and 3 months of service.
b. Waggoner, Rosanne, Administrative Assistant I – Adult Education and Learning,

effective July 10, 2025, after 1 year of service. (AEL Grant funding cut)
c. Lachney, Brandy, Specialist – Financial Aid & Appeals, effective July 14, 2025 after

1 year and 1 month of service.
d. McDonald, Jackie, Assistant Professor - Coordinator Dual Credit - Health Sciences,

effective August 31, 2025 after 7 years and 8 months of service. (Contract non-
renewal for position elimination)

e. Bellew, Peggy, Assistant Professor – Nursing, effective August 31, 2025 after 1 year
and 8 months of service. (Contract non-renewal)

f. Hall, Amanda, Assistant Professor & Program Director Surgical Technology,
effective August 31, 2025 after 1 year and 10 months of service. (Contract non-
renewal)

g. Tumey, Charmyn, Director – Adult Education & Literacy, effective July 31, 2025,
after 10 years and 10 months of service (AEL Grant funding cut)

h. Fernandez, Cynthia, Administrative Assistant III – Adult Education and Literacy,
effective July 31, 2025, after 1 year and 10 months of service (AEL Grant funding
cut)

i. Jimmerson, Nicole, Coordinator – Adult Education and Literacy, effective July 31,
2025, after 1 year and 6 months of service (AEL Grant funding cut)

j. Davis, Gloria, Teacher – Adult Education and Literacy, effective July 31, 2025, after
1 year of service (AEL Grant funding cut)
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3. Recommendation to change employment as follows:

NAME PREVIOUS POSITION NEW POSITION 
NEW

SALARY/
RATE OF PAY 

EFFECTIVE
DATE 

Snipes, Justina Administrative Asst I 
– Registrar Specialist – Registrar $37,644 5/15/2025 

Martin, Staci 
Vice President of 
Student Life & 
College Affairs 

Vice President of 
Organizational 
Effectiveness & 
Excellence 

$165,097 6/1/2025 

Delgado, Jamie Advisor – PSIT Assistant Professor - 
Legal Assisting $44,587.50 9/1/2025 

Tutt, Karen Project Coach - Early 
Childhood 

Assistant Professor - 
Education and College 
Success 

$52,275.00 9/1/2025 

Watson, Alyssa 
Administrative 
Assistant III – Human 
Resources 

Advisor – PSIT $44,985.00 7/31/2025 

4. Recommendation of employment as follows:
 

NAME POSITION LOCATION SALARY/BASE
RATE OF PAY 

HIRE
DATE 

Bianca Schwindt Specialist – Payroll Kilgore $44,500 6/1/2025 

Forrest Mazey Assistant Professor - Kinesiology & 
Assistant Football Coach Kilgore $59,450 6/1/2025 

John Kay Assistant Professor - EMS Kilgore $65,518 6/1/2025 

Ashley Stine Assistant Professor - Nursing Kilgore $69,700 6/1/2025 

Jessica Teague Assistant Registrar Kilgore $44,985 6/9/2025 

Matthew Temple Student Success Librarian Kilgore $44,164 6/16/2025 

Sydney Jordan Student Accounts Specialist Kilgore $37,644 6/16/2025 

Stephanie 
Fullerton Accountant 1 - Business Office Kilgore $45,000 6/16/2025 

Jeffrey Thompson Accountant 1 - Business Office Kilgore $45,000 6/16/2025 
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Lindsey Hitt Accountant 1 - Business Office Kilgore $45,000 6/16/2025 

Mamie Addie Administrative Assistant I – 
Registrar Kilgore $30,914 7/14/2025 

Applegate, Susan Assistant Professor – Radiology Kilgore $66,912 7/18/2025 

Luz Cervantes Specialist – Human Resources Kilgore $37,644 8/1/2025 

Rebekah Davis Advisor – Health Sciences Kilgore $44,985 8/4/2025 

Zastoupil, Mary Project Coach – Early Childhood Kilgore $53,000 8/4/2025 

Jeff Sims Associate Professor - Economics Kilgore $44,588 9/1/2025 

Carlie Dimitriadis Associate Professor – Mathematics Kilgore $45,408 9/1/2025 

 Final Publish Date: 8/1/2025 



Certified Property Values and Tax Impacts As of: 8/6/2025

Property Appraised Values
2019 2020 2021 2022 2023 2024 2025

County Certified Certified Certified Certified Certified Certified Certified Amount %
Gregg 2,638,644,133       2,567,652,923      2,446,353,869         2,761,349,016       3,264,193,058       3,457,336,649       3,767,922,709       310,586,060          8.98%
Rusk 1,045,520,013       1,019,890,455      1,031,589,321         1,266,251,657       1,490,208,204       1,531,024,047       1,603,570,206       72,546,159             4.74%
Upshur 169,846,019          199,618,954         188,863,239             226,519,546          300,050,570          312,640,065          354,544,820          41,904,755             13.40%
Smith 137,981,860          140,900,964         147,501,265             169,487,632          199,550,076          210,201,049          231,240,150          21,039,101             10.01%
Total 3,991,992,025       3,928,063,296      3,814,307,694         4,423,607,851       5,254,001,908       5,511,201,810       5,957,277,885       446,076,075          8.09%

Property Tax Rates Total  M&O     I&S     
Existing 0.18000 0.146280               0.033720                  
Proposed Rate 0.17712 0.146144               0.030972                  
No New Revenue 0.16840 0.137424               0.030972                  
Voter Approval 0.17917 0.148194               0.030972                  

Tax Levy
County Current Proposed Rate Change

Gregg 6,223,206               6,673,602              450,396  
Rusk 2,755,843               2,840,183              84,339  
Upshur 562,752  627,956                 65,204  
Smith 378,362  409,564                 31,202  
Total 9,920,163               10,551,304            631,141  

Percent Change from Current   6.36%

Change
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kilgore.edu 

Agenda Item Summary 
Information Item: June Financial Snapshot and Capital Project Report 

Overview 
This report provides an update on Kilgore College’s financial performance for June, the tenth 
month of Fiscal Year 2025, and a summary of the status of ongoing capital projects.  The report 
is at a high college level with a breakout for auxiliary enterprises. 

Financial Snapshot: 

Revenues: Year-to-date tuition & fee revenues are 97% and 98% (respectively) of budget 
with most of the college’s revenue accounted for as this includes both Fall and Spring terms.  
Dual credit tuition exceeds the budget for the year, highlighting the strong increase in dual 
credit enrollment.  State appropriations and higher than anticipated. Property taxes are based 
are cyclical and within the normal cycle.  Continuing education revenue is exceeding 
budget, showing a $331k higher performance than budgeted. 

Based on performance to date and assuming similar performance to last year, most revenues 
will meet or exceed their budget.  

Expenses: Operating expenses reflect 76% of the annual budget in comparison to being 
83% into the year. 

Challenges: Auxiliary expenses are higher than 83% straight line spend primarily due to 
timing of purchases for seasonal activity.    

Capital Projects: 

There are some capital projects that are 100% and have remaining funds available.  The 
projects will be closed out in the future after verification all amounts owed have been paid.  
The residual funds will be used in planning for future capital project needs or to address 
unforeseen items related to existing capital projects.  Any allocation of these funds will be 
presented to the board for adoption. 

Recommendation 
This update is informational, and no action is required at this time. Additional updates and context 
for variances will be provided in future reports. 

APPENDIX D



Kilgore College
June Financial Snapshot

 Fiscal Year 2025 (September 1, 2024 to August 31, 2025)
Revenues and Expenses from Operations - Excludes Auxillary

FY 2024 Actual 6/30/2025 Budget Variance FY 2025 Budget % of Annual Budget
Credit Tuition
In-District Tuition 995,003                                   954,695                                 (195,305)                             1,150,000                           83%
Out of District Tuition 2,485,613                               2,467,583                              (432,417)                             2,900,000                           85%
Out of State Tuition (Texas Non-Resident) 264,541                                   239,061                                 (60,939)                               300,000                              80%
Early Admission/Dual Credit 655,952                                   1,636,371                              736,371                              900,000                              182%
FAST - Dual Credit 1,110,563                               842,693                                 (257,307)                             1,100,000                           77%

Total Credit Tuition: 5,511,672$                             6,140,403$                            (209,597)$                          6,350,000$                        97%
Course and Special Fees
General Education Fee 2,879,751                               2,864,477                              (180,523)                             3,045,000                           94%
Out of District Fee 4,458,652                               4,657,579                              157,579                              4,500,000                           104%
Course Fees 2,463,938                               2,550,812                              36,949                                2,513,863                           101%
All Other Fees 1,916,923                               1,948,347                              (284,783)                             2,233,130                           87%

Total Course and Special Fees: 11,719,264$                           12,021,215$                          (270,778)$                          12,291,993$                      98%
State Appropriations
State Appropriations - Performance Based Funding 10,213,083                             10,610,652                            536,532                              10,074,120                        105%
State Appropriations - Base Tier Funding 3,565,647                               4,420,503                              223,524                              4,196,979                           105%
State Appropriations - Teacher Retirement System TRS/ORP 94,246                                     78,842                                   (11,158)                               90,000                                88%

Total State Appropriations: 13,872,976$                           15,109,997$                          748,898$                            14,361,099$                      105%
District Ad-Valorem Property Taxes
Property Tax Revenues M&O 7,242,842                               7,826,719                              (118,281)                             7,945,000                           99%
Property Tax Revenues I&S 1,777,216                               1,788,593                              (58,984)                               1,847,577                           97%
Delinquent Tax Collections 220,154                                   178,826                                 78,826                                100,000                              179%

Total Ad-Valorem Tax Collections: 9,240,212$                             9,794,138$                            (98,439)$                             9,892,577$                        99%
Other Revenue from Operations
Indirect Cost Recovery (from grants/contracts) 73,974                                     59,998                                   9,998                                  50,000                                120%
Interest/Investment Income 1,610,744                               830,338                                 (229,662)                             1,060,000                           78%
Continuing Education 2,255,083                               3,584,404                              330,904                              3,253,500                           110%
Other Revenue from Operations 527,718                                   329,363                                 194,378                              134,985                              244%
Auxiliary Revenues 4,446,234                               3,899,567                              (939,878)                             4,839,445                           81%
KC Plant Fund Reserves for Capital Improvements 500,000                                   500,000                                 500,000                              -                                      0%

Total Other Revenue from Operations: 9,413,753$                             9,203,670$                            (134,260)$                          9,337,930$                        99%

Total Revenues 49,757,876$                           52,269,423$                         35,824$                              52,233,599$                      100%

Operating Expenses
Salaries & Wages 19,343,030                             17,628,058                            5,574,993                           23,203,051                        76%
Employee Benefits 2,358,737                               2,131,843                              674,210                              2,806,053                           76%
Other Operating Expenses 13,596,851                             13,513,844                            4,286,971                           17,800,815                        76%
Auxiliary Expenses 6,072,861                               5,407,000                              669,103                              6,076,103                           89%
Debt Service - SECO Loans & Maintenance Notes 937,151                                   709,031                                 1,138,546                           1,847,577                           38%
Capital Budget 3,299,299                               -                                          -                                      -                                      0%
HB8 Holdback -                                           500,000                                 -                                      500,000                              100%
Employee Raises -                                           -                                          -                                      -                                      

Total Expenses 45,607,929$                           39,889,777$                         12,343,822$                      52,233,599$                      76%

Net Income/(Loss) 4,149,947$                             12,379,646$                         12,379,646$                      -$                                    
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Kilgore College
June Financial Snapshot

 Fiscal Year 2025 (September 1, 2024 to August 31, 2025)
Revenues and Expenses from Auxiliary Services

FY 2024 Actual 6/30/2025 Budget Variance FY 2025 Budget % of Annual Budget
Auxiliary Services Revenues
Campus Life/Housing $2,600,767.29 $2,542,672.74 ($36,677) $2,579,350 98.6%
Campus Store $1,031,875.61 $713,966.96 ($240,633) $954,600 74.8%
Rangerette Showcase $113,347.39 $115,804.03 ($30,000) $145,804 79.4%
KCEXCEL Health Club $105,365.60 $71,890.71 ($102,804) $174,695 41.2%
East Texas Oil Museum $163,660.08 $140,370.84 ($88,328) $228,699 61.4%
RangerPRINT $328,198.76 $241,397.91 ($409,399) $650,797 37.1%
Athletics $103,018.79 $73,463.84 ($32,036) $105,500 69.6%

Total Auxiliary Services Revenues: $4,446,234 $3,899,567 ($939,878) $4,839,445 80.6%

Auxiliary Services Expenses
Campus Life/Housing $1,648,317.72 $1,486,780.61 $371,229 $1,858,010 80.0%
Campus Store $1,066,433.09 $824,557.69 $54,326 $878,884 93.8%
Rangerette Showcase $141,472.07 $135,413.44 $10,391 $145,804 92.9%
KCEXCEL Health Club $178,336.22 $187,935.49 ($13,240) $174,695 107.6%
East Texas Oil Museum $188,705.09 $206,414.28 $22,285 $228,699 90.3%
RangerPRINT $1,028,562.61 $678,680.99 ($27,884) $650,797 104.3%
Athletics $1,821,034.13 $1,887,217.48 $251,997 $2,139,214 88.2%

Total Auxiliary Services Expenses: $6,072,861 $5,407,000 $669,103 $6,076,103 89.0%

Net Profit/(Loss) from Auxiliary Services ($1,626,627) ($1,507,433) ($270,775) ($1,236,658)

8/8/2025 10:04 AM
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Project Posted Balance Encumbrances Budget Total Cost (Over) Under Budget % Spent % Unavailable % Available % Completion Phase

    FY 24 Projects
Campus Improvements 73,978                     -                            265,000                    73,978                          191,022                            28% 28% 72% 50% In Process
Quads Demo - Ranger Village Study 312,853                   -                            868,000                    312,853                       555,147                            36% 36% 64% 0% In Process
Total 386,831$                 -$                          1,133,000$               386,831$                     746,169$                          

    FY25 Buildings & Structures
Masonry Repairs 43,975                     60,000                       43,975                          16,025                              73% 73% 27% 100% Complete
Nolan Hall Roof 244,770                   350,000                    244,770                       105,230                            70% 70% 30% 100% Complete
ETOM Roof & HVAC 214,000                   215,000                    214,000                       1,000                                100% 100% 0% 100% Complete
Masters Gym Bathrooms 66,300                     75,000                       66,300                          8,700                                88% 88% 12% 100% Complete
Dodson Auditiorium Baseline Updates 265,699                   686,960 2,000,000 952,659                       1,047,341                         13% 48% 52% 25% In Process
Total 834,744$                 686,960$             2,700,000$               1,521,704$                  1,178,296$                      

         Debt Funded
    Buildings & Structures
Roof Repair/Replacement 998,656                   -                            1,525,000                 998,656                       526,344                            65% 65% 35% 100% In Process
HVAC Repair/Replacement 480,574                   -                            1,011,155                 480,574                       530,581                            48% 48% 52% 80% In Process
Deferred Maintenance 648,939                   -                            849,385                    648,939                       200,446                            76% 76% 24% 51% In Process
Unassigned Deferred Maintenance -                                -                            257,615                    -                                    257,615                            0% 0% 100% 0%
Roof Repair/ Maint Old Main 145,070                   -                            145,070                    145,070                       -                                        100% 100% 0% 100% In Process
Nolan Fire Alarm 69,130                     -                            69,130                       69,130                          -                                        100% 100% 0% 100% In Process
Carpet Gym Floor 119,782                   -                            119,785                    119,782                       3                                        100% 100% 0% 92% In Process

Total 2,462,151$              -$                          3,977,140$               2,462,151$                  1,514,989$                      

Debt Funded Portion of Dodson 1,022,860

Grand Total Debt Funded 5,000,000                 

Kilgore College
June Capital Update

 Fiscal Year 2025



kilgore.edu 

Agenda Item Summary 
Information Item: Statement of Cash and Investments as of 05/31/2025 

Overview 
This quarterly report provides an update on Kilgore College’s cash and investment holdings as 
of May 31, 2025. The report is prepared in compliance with Texas Law and the Higher 
Education Investment Reporting Requirements. It details the college's total cash and 
investment positions, including bank deposits, certificates of deposit, and pooled investments. 

Key Points 

Total Cash and Investments: $22,489,917 as of May 31, 2025, reflecting a decrease from 
the prior quarter of $8.6M. This decrease is $1M lower than reported for May of last year.

Interest Rates: The report highlights interest rates around 4.4% on general deposits and 
certificates of deposit:

• Bank Deposits (General Rate): 4.21%
• Operating Reserve CD: 4.55%
• Plant Fund Reserve CD: 4.50%

Investment Objectives: Kilgore College follows a conservative investment strategy, 
prioritizing safety, suitability, liquidity, diversity, and yield.   

Recommendation 
It is recommended that the board review the quarterly investment report, meeting the state 
reporting requirement and providing an update on the college's financial positioning. No action 
is necessary as this is an information item.
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