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Strategic Plan
Main Pillars

• Provide Agile, Mobile, and User-Friendly Technology

• Develop and Sustain High Quality, High Demand Academic and 
Workforce Programming, and Quality Student Support

• Support Employer Workforce Needs in Upper East Texas

• Empower Employees to Grow & Thrive in a Collaborative Culture

• Perception of College’s Value & Community Outreach
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New State Funding Model for CC’s
HB8 and the Future

• Continues to be positive for Kilgore College

• Multi-Tier Funding

• Base Tier ($4.3M)

• Performance Tier ($10.9M) - based on estimated performance
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The Basics
• Continue to “right-size” revenues based on mix

• Continuing to balance our M&O and I&S Tax Rate

• Continued incorporation of HB8

• No use of reserves

• Continued investment in IT and Jenzabar
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Major Initiatives 
• Salary Increases & Staff Development

• Continued Investment in Technology

• Focus on Student Experience

• Focus on Student Support
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Salary Increases & Staff Development
• 3% Salary Increase

• Performance Incentive for Strong Outcomes

• $650 for FT

• Rank in Promotion for Staff – earmark funding FY27

• Adjunct pay increase to $1,900 – more competitive

• Staff Development – Training

• Increased Employee & Dependent Scholarships $10k
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Investment in Technology
• Focus on Network performance and reliability

• Phone system replacement – Potential Security Risk

• Funding earmarked for cloud & data migration - ongoing

• Funding earmarked for IMAGINE 2.0 continuation

• Funding earmarked for technology equipment upgrades

• User equipment

• Academic tech/equipment funded at $250k
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Investment in Student Experience
• Increased funding for athletics - $150,000 allocated by AD

• Increased scholarships:

• Band – Additional $60k; total of $260k

• Choral – Additional $15k; total of $30k

• Art – Additional $7.5k; total of $15k

• Theatre – Additional $15k; total of $45k

• Band Equipment: Sound System, Music Stand & Chairs - $17,670

• IMAGINE 2.0 
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Investment in Student Support
• Add three additional Intrusive Advisors for student success and continued 

outcomes – concentrating on data-based career choice and transfer success

• Two additional Dual Credit positions to support the growing student population 

• IMAGINE 2.0

• Additional faculty in high-demand & growing Dual Credit programs
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Capital Projects for FY2026
• Allocation for “Cash Funded” capital 

projects - $725,000

• Capital Maintenance Projects ($650k):
• Softball field – NJCAA compliance

• Old Main exterior cleaning and sealing

• Longview North façade study

• Diesel Tech – Heavy Duty Truck ($75k)
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Property Taxes

Reviewed by 
Finance Committee

Certified values are 
coming in higher –
Smith County TBD

If Smith County 
expected to increase, 
will need to lower total 
tax rate slightly
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Property Taxes – updated 7/24/25
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Property Taxes
Preliminary Values

Certified Values (Except Smith County)
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