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New Hires  - 244 total
• FT Staff: 41
• FT Faculty: 18
• Adjunct Faculty: 19
• Work Study Student: 14
• PT Faculty: 30
• PT Staff: 113 (includes TSF)
• PT Student Assistant: 9

2023-2024 – Academic Year

2022-2023 Academic Year
New Hires – 265 total
• FT: 68
• PT: 197



2023-2024 – Academic Year



2023 National and Statewide Turnover

*includes Voluntary & Involuntary separations
**Including interagency transfers, the statewide turnover rate was 20.2%

National Turnover
• Involuntary and voluntary turnover 

rates in the US (Mercer 2023 
Turnover Survey)
o The average turnover rate 

among US businesses between 
2022 and 2023 was 17.3%, 
(down from 24.7% reported in 
the 2022 survey.)

2023 State Auditor’s Office turnover reports – State Employees



Year Over Year – Full-Time Turnover 
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CUPA-HR (College and University Professional Association for Human Resources) 
2023 Higher Education Employee Retention Survey, Published - September 2023

CUPA-HR Higher Education Retention Survey

Survey Highlights (staff positions only) 
• Turnover is high across the board in higher 

education institutions, and increasing. 
• Younger workers are leaving or ‘looking’ at a 

higher rate than other workers.
• Filling positions, and maintaining employee 

morale are the top 2 issues managers face.
• Only 58% of higher ed employees are generally 

satisfied with their jobs.
• Only 31% of employees are satisfied with their 

opportunities for advancement



CUPA-HR Higher Education Retention Survey



CUPA-HR Higher Education Retention Survey

The full report may be viewed at: 
https://www.cupahr.org/surveys/research-briefs/the-
higher-ed-admissions-workforce-april-2023/

https://www.cupahr.org/surveys/research-briefs/the-higher-ed-admissions-workforce-april-2023/


• Received 5,400 applications from 9/1/2023-8/9/2024
• Quality applicants
• Larger reach with syndication to job boards
• 11 FT jobs currently open 

(several in final stages of hiring process)
• Reduced time to fill positions

JazzHR – Applicant Tracking System



How to Address Retention & Morale at KC
• Establish Staff Advancement and Promotion policy to formalize opportunities for 

advancement for Staff
• Implementation of Rank and Promotion policy in 2024/2025 for Faculty 

Advancement
• Continue to review market data for faculty and staff salaries to ensure 

competitiveness in the market for pay and total compensation benefits.
• Invest in the employee culture by continuing and expanding employee events such 

as gingerbread decorating contest, employee bingo, solar eclipse party.
• Management Training to develop leaders who are empowered to lead their people, 

invest in their development, and retain top talent.
• Develop and perform employee “Retention Interviews” to identify issues that might 

cause employees to leave employment and offer recommendations on how to 
retain talent.



Summer Enrollment Trends
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Dual Credit Summer Enrollment Trends
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• Working with Longview ISD and Hallsville ISD on Data Share 
Project  

• Upgraded Technology at White Oak and Overton 

• Increased Number of Course Offerings for TVAH (Texas 
Virtual Academy at Hallsville) 

• Second Virtual School - TOPS (Texas Online Preparatory 
School)

Dual Credit Updates for Fall 2024



• BIOL 1408 & BIOL 1409
• ECON 2301
• ENGL 1301 & ENGL 1302 
• ENGL 2322 & ENGL 2326    
• GOVT 2305 
• HIST 1301 & HIST 1302

Academic Offerings for TOPS/TVAH

• HIST 2321 & 2322
• MATH 1314
• MUSI 1306
• SOCI 1301
• SPCH 1315
• PSYC 2301 coming in Spring!
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Kilgore Junior College District 
Personnel Agenda 
August 12, 2024 

1. Recommendation to accept employee resignations as follows:
a. Hardy, Erika, Assistant Registrar, effective 5/31/2024 after 1 year and 8 months of

service. (seeking other opportunities)
b. Rutherford, Selena, Coordinator of Counseling, effective 6/14/2024 after 2 years and

7 months of service. (opportunity for remote employment and increased wages)
c. Whitfield, Sara, Instructor – Chemistry, effective 7/5/2024 after 2 years and 9 months

of service. (accepted teaching role at NETX Community College)
d. Baldazo, Hannah, Administrative Assistant – PTA/Rad Tech/Substance Abuse,

effective 7/11/2024 after 4 months of service. (accepted position as FT Radiologic
Technologist)

e. Quattlebaum, Michael, Instructor – CDL, effective 7/2/2024 after 2 years and 2
months of service. (no reason given)

f. Delgadillo, Teleka, Executive Assistant VP Student Life & College Affairs, effective
7/5/2024 after 2 years and 6 months of service. (other opportunities)

g. Venegas, Daniela, Academic Advisor – PSIT, effective 7/15/2024 after 2 years and
10 months of service. (accepted teaching position at ISD)

h. Maples, Tracy, Academic Advisor – PSIT, effective 7/12/2024 after 2 weeks of
service. (job was not what she thought)

i. Hammett, Emily, Administrative Assistant – ETPA, effective 8/2/2024 after 1 year
and 11 months of service. (accepted position at university)

j. Lee, Yoon, Specialist - International Student Registrar, effective 8/2/2024 after 1 year
and 3 months of service. (personal reasons)

k. Vargas, Madison, Athletic Trainer & Instructor – Kinesiology, effective 8/7/2024
after 2 years and 1 month of service. (accepted position to further expand career)

l. Jackson, Miecha, Administrative Assistant I – Testing, effective 7/31/2024, after 2
years and 11 months of service. (no reason given)

Other Separations 

2. Recommendation to accept employee retirement as follows:
None 

3. Recommendation to change employment as follows:

NAME PREVIOUS POSITION NEW POSITION 
NEW

SALARY/
RATE OF PAY 

EFFECTIVE
DATE 

Jesseca Watson HR Business   
Partner II 

Manager – Human 
Resources $51,000 5/16/2024 

Sherri Gillis Instructor – Nursing Program Director – 
Nursing $78,888 6/1/2024 

APPENDIX C
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Alex Castillo Instructor – Criminal 
Justice 

Assistant Department 
Chair & Instructor – 
Criminal Justice 

$59,500 6/1/2024 

Meredith May 
Assistant Department 
Chair & Instructor 
History 

Department Chair 
Humanities & Social 
Behavior & Instructor - 
History 

$62,795 6/16/2024 

Staci Martin Vice President – 
Student Services 

Vice President – Student 
Life & College Affairs no change 6/1/2024 

Tracy Skopek 
Vice President - 
Instruction & Chief 
Academic Officer 

Vice President - Student 
Learning, Engagement & 
Student Success and Chief 
Academic Officer 

no change 6/1/2024 

Pauline Bryant Administrative 
Assistant I - Registrar 

Specialist – Records & 
Reports, Registrar $36,725 7/1/2024 

Johnny Zackary Director – Fire 
Academy 

Associate Dean - Public 
Services $79,400 7/16/2024 

Jennifer Williams Instructor & Clinical 
Coordinator – EMS 

Interim Program Director 
& Instructor - EMS $60,032 7/16/2024 

D’Wayne Shaw 
Executive Dean – 
Professional & 
Career Education 

Executive Dean – 
Professional & Career 
Education (add PSIT & 
AMIT) 

$112,180 7/16/2024 

Ebony Allison-
Dennis 

Dean – Instructional 
Student Support 
Services & Retention 

Dean – Instructional 
Student Support Services 
& Retention (add 
Counselling & TRIO) 

$79,244.72 7/16/2024 

Kristen Stovall 

Instructional Division 
Dean - Business, 
Entrepreneurship & 
Information Tech  

Instructional Dean – 
Business & STEM $99,145.35 7/16/2024 

Heidi Everett Assistant Director – 
TRIO 

Assistant Director – TRIO 
(reclassification) $51,562 7/16/2024 

Monica Smith Liaison – Campus 
Life Liaison II– Campus Life $45,000 8/1/2024 

Jamie Allsop Instructor – 
Psychology 

Department Chair & 
Instructor – Psychology 

$6,500 
stipend 9/1/2024 

Remona Harvey Instructor – 
Vocational Nursing 

Lead Instructor – 
Vocational Nursing 

$4,000 
stipend 9/1/2024 

Kelsey Phillips Instructor - ADN 
Nursing 

Lead Instructor - ADN 
Nursing 

$4,000 
stipend 9/1/2024 

Peter Cunningham Director of Choral & 
Vocal Training 

Department Chair & 
Director of Choral & 
Vocal Training 

$51,217 9/1/2024 
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4. Recommendation of employment as follows: 
  

NAME POSITION LOCATION SALARY/BASE 
RATE OF PAY 

HIRE 
DATE 

Brandy Lachney Specialist – Financial Aid Kilgore $36,725 6/3/2024 

Amber Paredes Specialist – Financial Aid Kilgore $36,725 6/10/2024 

Robert Huff Campus Safety Officer Kilgore $33,280 6/24/2024 

Alyssa Watson Administrative Assistant III – 
Human Resources Kilgore $34,163 7/8/2024 

Laura Burrison Academic Advisor – Arts & 
Sciences Kilgore $43,888 7/1/2024 

Tracey Maples Academic Advisor - BEIT Kilgore $43,888 7/1/2024 

Sidney McKinney Assistant Director – Facilities Kilgore $62,880 7/1/2024 

Ann Berryman Academic Advisor – Public 
Services & Industrial Technology Kilgore $43,888 7/8/2024 

Gloria Davis Instructor & Learning Specialist 
AEL Longview $43,888 7/16/2024 

Rosanne 
Waggoner 

Administrative Assistant I - Adult 
Education and Literacy Longview $30,160 7/16/2024 

Konner Durham Instructor – CDL Kilgore $53,893 7/29/2024 

Jessica 
Covarrubias 

Executive Assistant – VP Student 
Life & College Affairs Kilgore $39,480 7/29/2024 

Philip Parnell Associate Vice President – Student 
Engagement Kilgore $120,000 7/29/2024 

Lori George-
Richard Coordinator – Counseling Kilgore $55,429 8/5/2024 

Deanna Reavis Academic Advisor – BEIT Longview $43,888 8/5/2024 

Jenny Melara Assistant Registrar Kilgore $42,888 8/5/2024 

Abbey Hogue Academic Advisor – BEIT Longview $42,888 8/5/2024 
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Tracie Marshall 
Administrative Assistant I – 
PTA/Rad Tech/Sub Abuse 
Counseling 

Kilgore $30,160 8/12/2024 

Laney Urban Coordinator – Student Activities Kilgore $44,618 8/12/2024 

Allison Cope Instructor – English Kilgore $51,000 9/1/2024 

Andrea Briscoe Instructor – English Kilgore $43,500 9/1/2024 

Leigh Kirby Instructor – Psychology Kilgore $59,160 9/1/2024 

Amber Prestidge Instructor – Psychology Kilgore $43,900 9/1/2024 

Ray McMurrey Instructor – History Kilgore $46,400 9/1/2024 

Trevor Davis Instructor – History Kilgore $43,500 9/1/2024 

Ezekial Harber Instructor – Automotive 
Technology Longview $46,859 9/1/2024 

        Final Publish Date 7/31/2024 
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FY2025 Recommended Budget
Kilgore College 
August 12, 2024
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Kilgore College
May Financial Snapshot

 Fiscal Year 2024 (September 1, 2023 to August 31, 2024)
Revenues and Expenses from Operations - Excludes Auxillary

FY 2023 Actual 5/31/2024 Budget Variance FY 2024 Budget % of Annual Budget
Credit Tuition
In-District Tuition $1,085,231 $997,099 ($217,901) $1,215,000 82%
Out of District Tuition $2,560,230 $2,486,247 ($523,753) $3,010,000 83%
Out of State Tuition (Texas Non-Resident) $320,471 $253,580 ($111,420) $365,000 69%
Early Admission/Dual Credit $1,836,587 $1,189,477 $415,777 $773,700 154%

Total Credit Tuition: $5,802,519 $4,926,403 ($437,297) $5,363,700 92%
Course and Special Fees
General Education Fee $2,860,708 $2,877,232 ($462,768) $3,340,000 86%
Out of District Fee $4,328,825 $4,458,702 ($191,298) $4,650,000 96%
Course Fees $1,825,608 $2,477,296 $157,296 $2,320,000 107%
All Other Fees $988,042 $1,884,621 $112,201 $1,772,420 106%

Total Course and Special Fees: $10,003,183 $11,697,852 ($384,568) $12,082,420 97%
State Appropriations
State Appropriations - Performance Based Funding $7,659,812 ($2,553,271) $10,213,083 75%
State Appropriations - Base Tier Funding $9,654,902 $2,674,235 ($891,412) $3,565,647 75%
State Appropriations - Dual Credit FAST Funding $0 $554,153 $177,853 $376,300 147%
State Appropriations - Teacher Retirement System TRS/ORP $102,514 $62,648 ($27,352) $90,000 70%

Total State Appropriations: $9,757,416 $10,950,848 ($3,294,182) $14,245,030 77%
District Ad-Valorem Property Taxes
Property Tax Revenues M&O $6,808,372 $7,090,243 ($230,149) $7,320,392 97%
Property Tax Revenues I&S $1,010,169 $1,745,868 ($91,456) $1,837,324 95%
Delinquent Tax Collections $178,560 $153,313 $53,313 $100,000 153%

Total Ad-Valorem Tax Collections: $7,997,100 $8,989,424 ($268,292) $9,257,716 97%
Other Revenue from Operations
Indirect Cost Recovery (from grants/contracts) $90,297 $51,476 $1,476 $50,000 103%
Interest/Investment Income $1,496,267 $1,274,681 $216,082 $1,058,599 120%
Continuing Education $2,238,075 $1,889,752 ($636,648) $2,526,400 75%
Other Revenue from Operations $3,303,296 $293,849 $60,849 $233,000 126%
KC Plant Fund Reserves for Capital Improvements $11,367,450 $500,000 $0 $500,000 100%

Total Other Revenue from Operations: $18,495,384 $4,009,757 ($358,242) $4,367,999 92%

Total Revenues $52,055,602 $40,574,285 ($4,742,580) $45,316,865 90%

Operating Expenses
Salaries & Wages $18,569,213 $15,031,639 $6,489,572 $21,521,211 70%
Employee Benefits $4,024,429 $1,832,995 $791,354 $2,624,349 70%
Other Operating Expenses $14,529,697 $9,284,263 $6,500,929 $15,785,192 59%
Debt Service - SECO Loans $1,049,898 $701,985 $1,135,339 $1,837,324 38%
Capital Budget $12,005,450 $3,299,299 $0 $3,299,299 100%
Employee Raises $0 $0 $0 $0.00

Total Expenses $50,178,688 $30,150,180 $14,917,195 $45,067,375 67%

Net Income/(Loss) $1,876,914 $10,424,104 $10,174,614 $249,490

6/12/2024 4:48 PM 1 May FY24 Financial Snapshot.xlsx
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Kilgore College
May Financial Snapshot

 Fiscal Year 2024 (September 1, 2023 to August 31, 2024)
Revenues and Expenses from Auxiliary Enterprises (Grouped)

FY 2023 Actual 5/31/2024 Budget Variance FY 2024 Budget % of Annual Budget

Campus Life Revenues $2,438,271 $2,457,633 ($184,673) $2,642,306 93.0%
Campus Life Expenses $1,704,530 $1,401,170 $354,403 $1,755,573 79.8%
Net Student Housing Activity $733,741 $1,056,463 $169,730 $886,733

Campus Store Revenues $1,731,260 $874,142 ($1,703,958) $2,578,100 33.9%
Campus Store Expenses $1,626,184 $830,018 $1,218,274 $2,048,291 40.5%
Net Bookstore Activity $105,076 $44,124 ($485,685) $529,809

Rangerette Showcase Revenues $86,460 $84,887 ($71,913) $156,800 54.1%
Rangerette Showcase Expenses $57,070 $119,483 $16,275 $135,758 88.0%
Net Rangerette Showcase Activity $29,391 ($34,595) ($55,637) $21,042

KCEXCEL Health Club Revenues $39,360 $86,333 ($175,567) $261,900 33.0%
KCEXCEL Health Club Expenses $176,735 $136,536 $75,964 $212,500 64.3%
Net Parks Fitness Center Activity ($137,374) ($50,202) ($99,602) $49,400

East Texas Oil Museum Revenues $166,079 $120,922 ($71,587) $192,509 62.8%
East Texas Oil Museum Expenses $167,771 $143,530 $38,738 $182,268 78.7%
Net East Texas Oil Museum Activity ($1,692) ($22,608) ($32,849) $10,241

RangerPRINT Revenues $225,004 $208,855 ($581,145) $790,000 26.4%
RangerPRINT Expenses $831,006 $767,722 $6,278 $774,000 99.2%
Net Printshop Activity ($606,002) ($558,867) ($574,867) $16,000

Athletics Revenues $78,494 $80,369 ($34,785) $115,154 69.8%
Athletics Expenses $1,771,945 $1,637,241 $240,628 $1,877,869 87.2%
Net Athletics Activity ($1,693,450) ($1,556,872) $205,843 ($1,762,715)

Total Net Auxiliary Services Activity: ($1,570,311) ($1,122,558) ($873,068) ($249,490)

6/12/2024 4:50 PM
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Kilgore College
June Financial Snapshot

 Fiscal Year 2024 (September 1, 2023 to August 31, 2024)
Revenues and Expenses from Operations - Excludes Auxillary

FY 2023 Actual 6/30/24 Budget Variance FY 2024 Budget % of Annual Budget
Credit Tuition
In-District Tuition $1,085,231 $999,373 ($215,627) $1,215,000 82%
Out of District Tuition $2,560,230 $2,488,865 ($521,135) $3,010,000 83%
Out of State Tuition (Texas Non-Resident) $320,471 $259,232 ($105,768) $365,000 71%
Early Admission/Dual Credit $1,836,587 $1,213,748 $440,048 $773,700 157%
State Appropriations - Dual Credit FAST Funding $0 $554,153 $177,853 $376,300 147%

Total Credit Tuition: $5,802,519 $5,515,371 ($224,629) $5,740,000 96%
Course and Special Fees
General Education Fee $2,860,708 $2,883,001 ($456,999) $3,340,000 86%
Out of District Fee $4,328,825 $4,467,037 ($182,963) $4,650,000 96%
Course Fees $1,825,608 $2,476,245 $156,245 $2,320,000 107%
All Other Fees $988,042 $1,898,283 $125,863 $1,772,420 107%

Total Course and Special Fees: $10,003,183 $11,724,567 ($357,853) $12,082,420 97%
State Appropriations
State Appropriations - Performance Based Funding $10,213,083 ($0) $10,213,083 100%
State Appropriations - Base Tier Funding $9,654,902 $3,565,647 ($0) $3,565,647 100%
State Appropriations - Teacher Retirement System TRS/ORP $102,514 $78,397 ($11,603) $90,000 87%

Total State Appropriations: $9,757,416 $13,857,127 ($11,603) $13,868,730 100%
District Ad-Valorem Property Taxes
Property Tax Revenues M&O $6,808,372 $7,140,977 ($179,415) $7,320,392 98%
Property Tax Revenues I&S $1,010,169 $1,757,069 ($80,255) $1,837,324 96%
Delinquent Tax Collections $178,560 $168,078 $68,078 $100,000 168%

Total Ad-Valorem Tax Collections: $7,997,100 $9,066,124 ($191,592) $9,257,716 98%
Other Revenue from Operations
Indirect Cost Recovery (from grants/contracts) $90,297 $63,543 $13,543 $50,000 127%
Interest/Investment Income $1,496,267 $1,363,538 $304,939 $1,058,599 129%
Continuing Education $2,238,075 $1,983,501 ($542,899) $2,526,400 79%
Other Revenue from Operations $3,303,296 $319,056 $86,056 $233,000 137%
KC Plant Fund Reserves for Capital Improvements $11,367,450 $500,000 $0 $500,000 100%

Total Other Revenue from Operations: $18,495,384 $4,229,638 ($138,361) $4,367,999 97%

Total Revenues $52,055,602 $44,392,827 ($924,038) $45,316,865 98%

Operating Expenses
Salaries & Wages $18,569,213 $16,641,066 $4,880,145 $21,521,211 77%
Employee Benefits $4,024,429 $2,029,252 $595,097 $2,624,349 77%
Other Operating Expenses $14,529,697 $10,507,394 $5,277,798 $15,785,192 67%
Debt Service - SECO Loans $1,049,898 $701,985 $1,135,339 $1,837,324 38%
Capital Budget $12,005,450 $3,299,299 $0 $3,299,299 100%
Employee Raises $0 $0 $0 $0.00

Total Expenses $50,178,688 $33,178,996 $11,888,379 $45,067,375 74%

Net Income/(Loss) $1,876,914 $11,213,830 $10,964,340 $249,490

7/15/2024 12:06 PM 1 June FY24 Financial Snapshot_BBS reviewed.xlsx
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Kilgore College
June Financial Snapshot

 Fiscal Year 2024 (September 1, 2023 to August 31, 2024)
Revenues and Expenses from Auxiliary Enterprises (Grouped)

FY 2023 Actual 6/30/24 Budget Variance FY 2024 Budget % of Annual Budget

Campus Life Revenues $2,438,271 $2,470,471 ($171,835) $2,642,306 93.5%
Campus Life Expenses $1,704,530 $1,434,914 $320,659 $1,755,573 81.7%
Net Student Housing Activity $733,741 $1,035,556 $148,823 $886,733

Campus Store Revenues $1,731,260 $898,443 ($1,679,657) $2,578,100 34.8%
Campus Store Expenses $1,626,184 $949,765 $1,098,526 $2,048,291 46.4%
Net Bookstore Activity $105,076 ($51,322) ($581,131) $529,809

Rangerette Showcase Revenues $86,460 $99,826 ($56,974) $156,800 63.7%
Rangerette Showcase Expenses $57,070 $128,586 $7,172 $135,758 94.7%
Net Rangerette Showcase Activity $29,391 ($28,759) ($49,801) $21,042

KCEXCEL Health Club Revenues $39,360 $92,366 ($169,534) $261,900 35.3%
KCEXCEL Health Club Expenses $176,735 $149,925 $62,575 $212,500 70.6%
Net Parks Fitness Center Activity ($137,374) ($57,559) ($106,959) $49,400

East Texas Oil Museum Revenues $166,079 $139,030 ($53,479) $192,509 72.2%
East Texas Oil Museum Expenses $167,771 $160,899 $21,369 $182,268 88.3%
Net East Texas Oil Museum Activity ($1,692) ($21,869) ($32,110) $10,241

RangerPRINT Revenues $225,004 $235,470 ($554,530) $790,000 29.8%
RangerPRINT Expenses $831,006 $860,713 ($86,713) $774,000 111.2%
Net Printshop Activity ($606,002) ($625,244) ($641,244) $16,000

Athletics Revenues $78,494 $81,509 ($33,645) $115,154 70.8%
Athletics Expenses $1,771,945 $1,681,484 $196,385 $1,877,869 89.5%
Net Athletics Activity ($1,693,450) ($1,599,976) $162,739 ($1,762,715)

Total Net Auxiliary Services Activity: ($1,570,311) ($1,349,172) ($1,099,682) ($249,490)

7/15/2024 12:07 PM
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Project Posted Balance Encumbrances Budget Total Cost (Over) Under Budget % Spent % Unavailable % Available % Completion Phase
    Public Safety
KCPD Squad Vehicle 40,716 - 46,000  40,716  5,284 89% 89% 11% 100% Received $ 27,500 Grant 4/29/24

    Program Expansion
Laird FFE & Parking Lot 1,000,000                 - 1,000,000 1,000,000              - 100% 100% 0% 100% In Process
Laird FFE (HEGI) 1,000,000                 - 1,000,000 1,000,000              - 100% 100% 0% 100% In Process
CDL Track & Facility 2,548,118                 - 3,352,674 2,548,118              804,556 76% 76% 24% 75% In Process

    Capital Items
Quads Demo - Ranger Village Study - 264,520 868,000                 264,520                 603,480 0% 30% 70% 0%
Campus Improvements 7,511 4,950  265,000                 12,461  252,539 3% 5% 95% 2% In Process
Golf Carts 23,458 - 25,000  23,458  1,542 94% 94% 6% 100% Complete
Box Truck 57,233 - 60,000  57,233  2,767 95% 95% 5% 100% Complete
LV Reno Machining 175,621  - 400,000 175,621                 224,379 44% 44% 56% 100% Complete
ATC Chiller 167,552  - 175,000 167,552                 7,448 96% 96% 4% 100% Complete
PE Complex Chiller 110,871  - 150,000 110,871                 39,129 74% 74% 26% 100% Complete

    Buildings & Structures
Old Main Class Upgrades 565,269  - 710,000 565,269                 144,731 80% 80% 20% 100% Complete
Print Shop HVAC/Siding 92,941 - 300,000 92,941  207,059 31% 31% 69% 100% Complete
Pedestrian Bridge 5,182,684                 - 5,305,450 5,182,684              122,766 98% 98% 2% 99% Renovation in process
Student One-Stop Space Study - - 35,000  - 35,000 0% 0% 100% 0%
ATC Roof 307,610  - 323,000 307,610                 15,390 95% 95% 5% 100% Complete
Stark Hall Renovations 2,609,327                 - 2,538,625 2,609,327              (70,702) 103% 103% -3% 100% Complete

Total 13,888,912$             269,470$                 16,553,749$         14,158,382$         2,395,367$   

         Debt Funded
    Buildings & Structures
Roof Repair/Replacement 427,987  510,675 1,525,000              938,662                 586,338 28% 62% 38% 61% In Process
HVAC Repair/Replacement 301,893  - 1,500,000 301,893                 1,198,107 20% 20% 80% 5% In Process
Deferred Maintenance 140,356  439,533 650,000 579,889                 70,111 22% 89% 11% 24% In Process
Unassigned Deferred Maintenance - - 457,000                 - 457,000 0% 0% 100% 0%
Roof Repair/ Maint Old Main 123,550  - 595,000 123,550                 471,450 21% 21% 79% 20% In Process
Nolan Fire Alarm 69,130 - 148,000 69,130  78,870 47% 47% 53% 47% In Process
Carpet Gym Floor 110,626  - 125,000 110,626                 14,374 89% 89% 11% 80% In Process

Total 1,173,542$               950,208$                 5,000,000$            2,123,750$            2,876,250$   

Kilgore College
June Capital Update

 Fiscal Year 2024 (September 1, 2023 to August 31, 2024)
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Administrative Rule 

Subject: Disposal of College Property 

TASB Policy: CIB: Equipment and Supplies Management 
Disposal of Property 

Effective Date: August 12, 2024 

I. Purpose and Scope
This rule safeguards personal property of Kilgore College that may have historical
significance and/or sentimental appreciation.

II. Definitions
A. Personal property – refers to materials, equipment, vehicles, and supplies. It does

not include real property or business records of the institution.
B. Real property – refers to fixed property, such as land and buildings. Disposal of real

property is not governed by this rule.
C. Records – refers to official information, documentation, and data collected and/or

created by the College in the course and scope of business. Records retention and
management are not governed by this rule.

III. Procedures
CIB Legal and Local outline the policies and procedures for disposing of College
personal property that has and that does not have monetary value. However, those
processes do not address personal property that may have historical or sentimental
significance. To safeguard personal property of Kilgore College that may have historical
and/or sentimental value, the following procedures will be followed.
1. Personal property that has been deemed unserviceable by faculty or staff, is 25

years of age or older, is in working/functioning/useable condition, and that may have
historical or sentimental value will be properly stored until such time that the College
can engage an external subject matter expert (SME).

2. The retained SME will evaluate the personal property to determine if there is
historical significance and/or sentimental appreciation to the degree to cause the
College to retain said property.

3. If the SME determines that the personal property has no historical or sentimental
value, said personal property will be disposed of in compliance with CIB Legal and
Local.

4. If the SME determines that the personal property has or may have historical
significance or sentimental appreciation, the College will engage the SME or another
appropriate individual to curate said property for retention by the institution.
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The College President or designee is authorized to declare College 
District personal property, including materials, equipment, vehicles, 
and supplies, to be unnecessary. 

If the unnecessary property has value, the College President or de-
signee executive vice president or executive director of facility ser-
vices shall: 

1. Dispose of the unnecessary property for fair market value;

2. Dispose of the unnecessary property through a method ex-
pressly authorized by law; or

3. Recommend to the Board for approval an alternative method
of disposal for less than fair market value. Before approving
the disposal of the unnecessary property for less than fair
market value, the Board shall determine that the conveyance
is not a gift of public funds by making the following findings:

a. The predominant purpose of the alternative method of
disposal is to accomplish a public purpose, not to benefit
private parties;

b. The Board shall retain sufficient control over the dis-
posed items to ensure the public purpose is accom-
plished and to protect the public’s investment; and

c. The College District shall receive a return benefit.

If the unnecessary property has no value, the College President or 
designee executive vice president or executive director of facility 
services may dispose of such property according to administrative 
discretion. 

Items obtained with federal funds or as federal surplus shall be 
managed according to federal regulations. 

The vice president of administrative services/CFO is authorized to 
dispose of a third parties’ abandoned and unclaimed personal 
property in accordance with College District regulations. These reg-
ulations shall address, but not be limited to, the following topics: 

1. Notices of lost and found locations posted at appropriate
places or described in College District publications and that
include procedures for reclaiming lost articles and time frames
for the College District to dispose of unclaimed property.

2. A range of options for locating owners of abandoned property
that is not turned in to a lost and found location. These op-
tions may address such items as abandoned cars or other
large items.

Disposal of College 
District Property 

Disposal of 
Abandoned or 
Unclaimed Personal 
Property 
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3. Disposal procedures including donations to charity or student 
organizations, sales, and auctions. 

Any monies realized from disposal of unclaimed or abandoned per-
sonal property shall be deposited in the College District’s general 
fund. 

[For the applicability of the abandoned property procedures under 
Property Code Chapter 76, see CD] 
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https://catalog.tjc.edu/preview_program.php?catoid=10&poid=1581&returnto=650



https://catalog.kilgore.edu/preview_program.php?catoid=6&poid=626



https://arcstsa.org/forms/





https://arcstsa.org/forms/









Contact dates:
6/21,
6/24, 
7/1, 
7/5,
7/9,
7/12,
7/23,
7/28,
8/9







https://www.bon.texas.gov/laws_and_rules_nursing_practice_act.asp.html



https://www.bon.texas.gov/laws_and_rules_rules_and_regulations.asp.html



https://www.bon.texas.gov/laws_and_rules_rules_and_regulations.asp.html







https://www.bon.texas.gov/laws_and_rules_rules_and_regulations.asp.html





***Exceeds the faculty qualifications

***Program Director, has a Doctorate of Nursing Practice, RN





Kilgore College Nursing Faculty Handbook, (2024-2025), p. 22.



Nursing Exam Evaluation (Grading and Item Analysis) 

Kilgore College Nursing Faculty Handbook, (2024-2025), p. 24-25.



In the context of nurse education, Glossop (2002, p. 337) defines attrition as “the difference 
between the number of students beginning each cohort and the numbers who completed that 
cohort”, while Taylor (2005) gives a similar if rather looser definition: “where students leave a 
programme of study for any reason”.



https://resources.acenursing.org/space/ARI/1960116237/Program+Completion+Rate



December 2022 – 100%
May 2023- 100%
December 2023- 100%
May 2024- 100%



Data reported at the April 2024 KC NSG Advisory Board Meeting
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2021 - 2022 Student Fall Spring Summer Total Award 

Ida Riddle Nursing Scholarship 1 x $                         721.00 

Margaret Matlock Nursing Scholarship 0

Ruby Boren Dean Nursing Fund 1 x $                     2,250.00 

1 x $                         750.00 

1 x $                         750.00 

1 x $                     1,500.00 

1 x $                         750.00 

1 x $                         750.00 

1 x $                     2,250.00 

1 x $                     1,500.00 

Helen Bass Leonard Associate Degree Nursing Scholarship 1 x $                     1,500.00 

1 x $                     1,273.00 

1 x $                     1,500.00 

Gail and Kerry Hargrave Nursing Scholarship eligible 23-24 school year 0

G. P. Goodfried Scholarship for Opportunities in Medical Education eligible 24-
25 school year 0

Dr. Charles Crumpler Scholarship eligible 25-26 school year 0

Stephanie Fugate Nursing Scholarship eligible 26-27 school year 0

$ 15,494.00 



2022 - 2023 Student Fall Spring Summer Total Award 

Ida Riddle Nursing Scholarship 1 x $                         348.00 

Margaret Matlock Nursing Scholarship 1 x $                         997.00 

Ruby Boren Dean Nursing Fund 1 x $                                  -

1 x $                     1,500.00 

1 x $                         750.00 

1 x $                         750.00 

1 x $                         750.00 

Helen Bass Leonard Associate Degree Nursing Scholarship 1 x $                                  -

1 x $                     1,230.00 

1 x $                     1,230.00 

1 x $                         615.00 

1 x $                     1,230.00 

1 x $                     1,230.00 

1 x $                         615.00 

1 x $                     1,230.00 

1 x $                     1,230.00 

1 x $                                  -

1 x $                                  -

1 x $                     1,230.00 

1 x $                     1,230.00 

Gail and Kerry Hargrave Nursing Scholarship eligible 23-24 school year 0

G. P. Goodfried Scholarship for Opportunities in Medical Education eligible 24-25 school year 0

Dr. Charles Crumpler Scholarship eligible 25-26 school year 0

Stephanie Fugate Nursing Scholarship eligible 26-27 school year 0

$ 16,165.00 



2023 - 2024 Student Fall Spring Summer Total Award 

Ida Riddle Nursing Scholarship 1 x $                         679.00 

Margaret Matlock Nursing Scholarship 1 x $                         850.00 

1 x $                     1,000.00 

Ruby Boren Dean Nursing Fund 1 x $                     6,000.00 

1 x $                     6,000.00 

Helen Bass Leonard Associate Degree Nursing Scholarship 1 x $                     2,200.00 

1 x $                     2,200.00 

1 x $                     1,100.00 

1 x $                     1,100.00 

1 x $                     2,200.00 

1 x $                     2,200.00 

1 x $                     2,200.00 

Gail and Kerry Hargrave Nursing Scholarship eligible 23-24 school year 0

G. P. Goodfried Scholarship for Opportunities in Medical Education eligible 24-
25 school year 0

Dr. Charles Crumpler Scholarship eligible 25-26 school year 0

Stephanie Fugate Nursing Scholarship eligible 26-27 school year 0

$       27,729.00 
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