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Kilgore Junior College District 
Personnel Agenda 
August 14, 2023 

1. Recommendation to accept employee resignations as follows:

a. Mr. Jody Bush, Instructor- Industrial Maintenance, effective 8/31/2023, after 9 years
of service. (taking time to travel)

b. Ms. Patricia Robinson, Head Softball Coach, Instructor – Kinesiology, effective
5/17/2023, after 6 years and 10 months of service. (resigned)

c. Mr. Cody McCoy, Assistant Basketball Coach, effective 5/31/2023, after 2 years part-
time and 2 years full-time. (Accepted position at a D1 school)

d. Ms. Nicole James, Advisor – Health Sciences, effective 6/16/2023, after 1 year and 9
months of service. (no reason given)

e. Ms. Ashton Smith, Advisor – Health Sciences, effective 6/15/2023, after 10 days of
service. (no reason given)

f. Mr. Ethan Herring, Manager – Dodson Auditorium, effective 7/3/2023, after 10 years
and 5 months of full-time service. (going to work for family business)

g. Mr. C. Andy Taylor, e-Sports Coach, effective 7/7/2023, after 1 year and 10 months
of full-time service. (accepted another position for more income)

h. Mr. Javier Orta, Recruiter – Admissions Counselor, effective 7/21/2023, after 11
months of full-time service. (accepted another position)

i. Mr. Cameron Neal, Lab Manager - Biology, effective 7/26/2023, after 5 years and 2
months of service. (accepted teaching position elsewhere)

j. Mr. Dalton Heinsohn, Recruiter - Music, effective 7/28/2023, after 9 months of
service. (accepted teaching/coaching position Hallsville)

k. Ms. Kristi Newland, Instructor – Nursing, effective 8/11/2023, after 1 year and 3
months of service. (no reason offered)

l. Mr. Brian Hoberecht, Men’s Basketball Coach & Kinesiology Instructor, effective
8/31/2023, after 15 years and 3 months of service. (seeking other opportunities)

m. Mr. Jeff Williams, Director - Facilities, effective 7/31/2023, after 6 years and 10
months of service. (career advancement; accepted outside opportunity)

n. Mr. Tony Means, Police Lieutenant, effective 8/2/2023, after 18 years and 7 months
of service. (seeking other opportunities)

o. Ms. Elizabeth Rodriguez, Administrative Assistant III – Adult Education and
Literacy, effective 7/28/2023, after 12 years and 10 months of service. (spend more
time with family)

p. Ms. Shannon Eschenfelder, Administrative Assistant I – Health Sciences – Workforce
Development, effective 8/10/2023, after 10 months of service. (no reason given)

Other – Contract Non-Renewals 2023/2024: 
a. Ms. Lauren Clark, Director of Choral & Vocal Training, effective August 31, 2023,

after 9 months of service. (Interim instructor and contract non-renewed)
b. Mr. Kevin Powers, Lab Manager - Nursing, effective August 31, 2023, after 14 years

and 7 months of service. (Position eliminated with the new nursing curriculum)
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2. Recommendation to accept employee retirement as follows: 
 

None 
3. Recommendation to change employment as follows: 

 

NAME 
PREVIOUS 

POSITION 
NEW POSITION 

NEW 

SALARY/RATE OF 

PAY 

EFFECTIVE 

DATE 

Ms. Kelly Connor 
College/Career 
Readiness Coach – 
High School Based 

Advisor - Public 
Services & Industrial 
Technology 

12 month 
$37,099 

6/1/2023 

Ms. Jennifer Quine 
Instructor – 
Substance Abuse 
Counseling 

Coordinator – Substance 
Abuse Counseling  

9 month  
Coord Stip added 
$4,000.00 

8/1/2023 

Ms. Yvonne 
Bethune 

Admin Asst I - 
Registrar 

Specialist – Dual Credit 
Registrar 

12 month 
$36,725 

6/16/2023 

Ms. Schlunda 
Reese 

Admin Asst I – 
Arts & Science 

Admin Asst II – Arts & 
Science 

12 month 
$31,780 

7/1/2023 

Mr. D’Wayne Shaw 
Divisional Dean - 
PSIT 

Executive Dean – 
Professional and Career 
Education 

12 month 
$106,000 
 

7/1/2023 

Ms. Selena 
Rutherford 

Counselor – Mental 
Health 

Coordinator - 
Counseling 

12 month 
$58,491 

5/16/2023 

Ms. Stephanie 
Arriola 

Coordinator – 
Advising & Virtual 
Services 

Director Advising & 
Virtual Services 

12 month 
$55,429 

7/17/2023 

Ms. Ebony Allison-
Dennis 

Director – 
Instructional 
Student Support 

Dean Instructional 
Student Support 
Services and Retention 

12 month 
$74,024  

7/17/2023 

Ms. Amanda 
Jackson 

Admin Asst II – 
KC Longview 

Manager – Longview 
Operations 

12 month 
$37,663 

7/17/2023 

Ms. Jordan Collard 
Admissions 
Counselor  

Admissions Counselor 
II 

12 month 
$38,610 

8/1/2023 

Ms. Brigida 
Romano 

Counselor/Advisor 
Workforce 
Admissions 

Admissions Counselor – 
Workforce Education 

12 month  
$39,881  
(no change) 

8/1/2023 

Mr. Matthew 
Simpson 

Artistic Associate – 
TX Shakespeare 
Festival 

Instructor – Theatre/TSF 
12 month 
$64,000 

9/1/2023 
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4. Recommendation of employment as follows: 
  

NAME POSITION LOCATION 
SALARY/BASE 

RATE OF PAY 
HIRE DATE 

Ms. Gayle Laroux 
Admin Asst I - Health 
Sciences/Rad Tech 

Rad Tech 
12 month 
$30,160 annually 

5/22/2023 

Ms. Holly Foster 
Admin Asst I – KC 
Longview 

KC Longview 
12 month 
$30,160 annually 

6/5/2023 

Ms. Ashton Smith 
Advisor – Health 
Sciences 

Health Sciences 
12 month 
$37,098 annually 

6/5/2023 

Ms. Pamelia 
Miller 

Admin Asst I – Testing 
Center Longview  

KC Longview 
12 month 
$31,160 annually 

7/1/2023 

Ms. Carrie 
Snyder 

Admin Asst I – Testing 
Center Kilgore 

Testing Center 
12 month 
$30,160 annually 

7/10/2023 

Ms. Andrea 
Gauthier 

Advisor – Health 
Sciences 

Health Sciences 
12 month 
$35,916 annually 

7/10/2023 

Mr. Jorge 
Cisneros 

Programmer – IT 
Information 
Technology  

12 month 
$52,119 annually 

7/10/2023 

Ms. Shelby 
Ramirez 

Advisor – Health 
Sciences 

Health Sciences 
12 month 
$35,916 annually 

6/26/2023 

Ms. Amber 
Williams 

Women’s Softball 
Coach & Kins 
Instructor 

Athletics/Health 
Sciences 

12 month 
$58,333 annually 

6/19/2023 

Ms. Savannah 
McDonald 

Advisor – Educational 
Opportunity Center 
TRIO 

TRIO 
12 month 
$35,916 annually 

7/17/2023 

Ms. Maggie 
Thompson 

Learning Specialist – 
TRIO 

TRIO 
12 month 
$38,610 annually 

7/17/2023 

Ms. Sara Smith 
Counselor – Mental 
Health 

Counseling 
12 month 
$47,965 annually 

7/24/2023 

Ms. Julie Leming Instructor – Nursing Nursing 
10 month 
$67,733 annually 

8/1/2023 

Mr. John Payne Instructor – History Arts & Sciences 
9 month 
$49,850 annually 

9/1/2023 

Mr. David 
Jamison 

Instructor – English Arts & Sciences 
9 month 
$45,900 annually 

9/1/2023 

Ms. Lacy Singer Instructor – Psychology Arts & Sciences 
9 month 
$43,500 annually 

9/1/2023 
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Ms. Danielle 
Johnson 

Instructor – Biology Arts & Sciences 
9 month 
$43,500 annually 

9/1/2023 

Mr. Robert Boyd 
Head Men’s Basketball 
Coach – Instructor 

Athletics/Arts & 
Sciences 

12 month 
$65,733.33 annually 

8/7/2023 

Mr. Peter 
Cunningham 

Director – Choral Arts & Sciences 
10 month 
$48,778 annually 

8/7/2023 

Ms. Jordan Wood Alumni Liaison  KC Foundation 
12 month 
$35,916 annually 

8/1/2023 

Ms. Amber Smith 
Admin Asst I – 
Foundation 

KC Foundation 
12 month 
$30,160 annually 

8/1/2023 

Mr. Jonathan 
Santiago 

Instructor – Radiologic 
Sciences 

Health Sciences 
9 month 
$46,342 annually 

9/1/2023 

Mr. Alejandro 
Castillo 

Instructor – Criminal 
Justice 

PSIT 
9 month  
$51,000 annually 

9/1/2023 

 
Final Publish Date 8/1/2023 



Certified Property Values and Tax Impacts As of: 8/1/23

Property Appraised Values
2019 2020 2021 2022 2023

County Certified Certified Certified Certified Certified Amount %
Gregg 2,638,644,133   2,567,652,923   2,446,353,869     2,761,349,016   3,264,193,058   502,844,042      20.55%
Rusk 1,045,520,013   1,019,890,455   1,031,589,321     1,266,251,657   1,490,208,204   223,956,547      21.71%
Upshur 169,846,019      199,618,954      188,863,239        226,519,546      300,050,570      73,531,024        38.93%
Smith 137,981,860      140,900,964      147,501,265        169,487,632      199,550,076      30,062,444        20.38%
Total 3,991,992,025   3,928,063,296   3,814,307,694     4,423,607,851   5,254,001,908   830,394,057      21.14%

Property Tax Rates Total M&O I&S 
Existing 0.17500 0.15127             0.02373               
Proposed Rate 0.17500 0.14003             0.03497               
No New Revenue 0.14948 0.11451             0.03497               
Voter Approved 0.17501 0.14004             0.03497               

Tax Levy
County Current Proposed Rate Change

Gregg 4,832,361          5,712,338          879,977 
Rusk 2,215,940          2,607,864          391,924 
Upshur 396,409             525,088             128,679 
Smith 296,603             349,213             52,610 
Total 7,741,313          9,194,503          1,453,190            

Percent Change from Current 18.77%

Change
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FY24 Budget Board Summary Operating Summary 1

 FY 2021 Budget  FY 2022 Budget  FY 2023 Budget 
FY 2024 

Recommended Increase/Decrease
Credit Tuition
In-District Tuition 1,314,135$                    1,452,465$                  1,400,000$                  1,215,000$                      (185,000)$                            
Out of District Tuition 3,066,315$                    3,389,085$                  3,210,000$                  3,010,000$                      (200,000)$                            
Out of State Tuition (Texas Non-Resident) 342,475$                         378,525$                       385,000$                       365,000$                           (20,000)$                               
Early Admission/Dual Credit 753,882$                         833,238$                       2,005,500$                  773,700$                           (1,231,800)$                        

Total Credit Tuition: 5,476,807$                    6,053,313$                  7,000,500$                  5,363,700$                      (1,636,800)$                        
Course and Special Fees
General Education Fee 3,199,125$                    3,535,875$                  3,340,000$                  3,340,000$                      -$                                          
Out of District Fee 4,833,220$                    5,341,980$                  5,105,000$                  4,650,000$                      (455,000)$                            
Course Fees 1,564,110$                    2,205,721$                  1,200,000$                  2,320,000$                      1,120,000$                         
All Other Fees 681,822$                         1,043,237$                  2,426,740$                  1,772,420$                      (654,320)$                            

Total Course and Special Fees: 10,278,277$                 12,126,814$               12,071,740$               12,082,420$                   10,680$                                 
State Appropriations
State Appropriations - Formula Funding 9,242,271$                    9,654,903$                  9,654,903$                  13,778,730$                   4,123,827$                         
State Appropriations - Dual Credit FAST Funding -$                                     -$                                   -$                                   376,300$                           376,300$                              
State Appropriations - Teacher Retirement System TRS/ORP -$                                     -$                                   90,000$                          90,000$                              0$                                              

Total State Appropriations: 9,242,271$                    9,654,903$                  9,744,903$                  14,245,030$                   4,500,127$                         
District Ad-Valorem Property Taxes
Property Tax Revenues - M&O 6,702,258$                    6,508,163$                  6,498,059$                  7,320,392$                      822,333$                              
Property Tax Revenues - I&S 1,049,722$                  1,837,324$                      787,602$                              
Delinquent Tax Collections 150,000$                         150,000$                       155,000$                       100,000$                           (55,000)$                               

Total Ad-Valorem Tax Collections: 6,852,258$                    6,658,163$                  7,702,781$                  9,257,716$                      1,554,935$                         
Other Revenue from Operations & Reserves
Indirect Cost Recovery (from grants/contracts) 33,000$                            33,000$                          42,500$                          50,000$                              7,500$                                    
Interest/Investment Income 225,000$                         225,000$                       225,000$                       1,058,599$                      833,599$                              
Continuing Education 1,400,775$                    1,460,775$                  2,500,000$                  2,526,400$                      26,400$                                 
Other Revenue from Operations 414,405$                         408,655$                       259,050$                       233,000$                           (26,050)$                               
KC Plant Fund Reserves for Capital Improvements 1,428,603$                    425,000$                       4,512,000$                  500,000$                           (4,012,000)$                        

Kilgore College
Recommended Budget for Fiscal Year 2024

September 1, 2023 to August 31, 2024
Revenues and Expenses from Operations



FY24 Budget Board Summary Operating Summary 2

 FY 2021 Budget  FY 2022 Budget  FY 2023 Budget 
FY 2024 

Recommended Increase/Decrease
Total Other Revenue from Operations & Reserves: 3,501,783$                    2,552,430$                  7,538,550$                  4,367,999$                      (3,170,551)$                        

Total Operating Revenues & Reserves 35,351,396$           37,045,622$          44,058,474$          45,316,865$            1,258,391$                         

Operating Expenses
Salaries & Wages 18,029,982$                 17,938,569$               19,888,551$               20,895,206$                   1,006,655$                         
Employee Benefits 2,410,570$                    2,244,976$                  2,792,612$                  2,585,354$                      (207,258)$                            
Other Operating Expenses 14,752,480$                 14,736,723$               13,242,817$               15,785,192$                   2,542,375$                         
Debt Service - SECO Loans & Maintenance Notes -$                                         1,049,722$                  1,837,324$                      787,602$                              
Capital Budget 1,669,161$                  5,032,788$                  3,299,299$                      (1,733,489)$                        
Employee Raises 449,030$                       1,800,000$                  665,000$                           (1,135,000)$                        

Total Operating & Capital Expenses 35,193,032$           37,038,459$          43,806,490$          45,067,375$            1,260,885$                
Auxiliary Revenues Over/(Under) Expenses (158,364)$                       (7,163)$                           (251,984)$                     (249,490)$                         

Net Impact on Unrestricted Funds (Operating & Auxiliary) -$                            0$                          -$                          0$                            



FY24 Budget Board Summary Enterprises Summary 3

FY 2021 Budget FY 2022 Budget FY 2023 Budget FY 2024 Recommended Increase/Decrease

Student Housing Revenues 2,304,128$                  2,408,156$               2,440,156$               2,642,306$                     202,150$                  
Student Housing Expenses 1,525,041$                  1,592,524$               1,685,805$               1,755,573$                     69,768$                    
Net Student Housing Activity 779,087$                     815,632$                  754,351$                  886,733$                        132,382$                  

Campus Stores Revenues 3,117,500$                  2,892,500$               2,576,500$               2,578,100$                     1,600$                      
Campus Stores Expenses 2,628,290$                  2,330,176$               2,058,402$               2,048,291$                     (10,111)$                  
Net Campus Stores Activity 489,210$                     562,324$                  518,098$                  529,809$                        11,711$                    

Rangerette Showcase Revenues 70,000$                       70,000$                    87,900$                    156,800$                        68,900$                    
Rangerette Showcase Expenses 37,121$                       40,621$                    49,853$                    135,758$                        85,905$                    
Net Rangerette Showcase Activity 32,879$                       29,379$                    38,047$                    21,042$                          (17,005)$                  

KCEXCEL Health Club Revenues 63,500$                       63,500$                    215,400$                  261,900$                        46,500$                    
KCEXCEL Health Club Expenses 106,666$                     106,666$                  214,712$                  212,500$                        (2,212)$                    
Net KCEXCEL Health Club Activity (43,166)$                      (43,166)$                   688$                         49,400$                          48,712$                    

East Texas Oil Museum Revenues 120,150$                     155,150$                  183,009$                  192,509$                        9,500$                      
East Texas Oil Museum Expenses 141,612$                     154,945$                  170,695$                  182,268$                        11,573$                    
Net East Texas Oil Museum Activity (21,462)$                      205$                         12,314$                    10,241$                          (2,073)$                    

RangerPRINT Revenues 327,000$                     327,000$                  425,000$                  790,000$                        365,000$                  
RangerPRINT Expenses 304,405$                     245,249$                  418,434$                  774,000$                        355,566$                  
Net RangerPRINT Activity 22,595$                       81,751$                    6,566$                      16,000$                          9,434$                      

Athletics Revenues 32,500$                       32,500$                    45,044$                    115,154$                        70,110$                    
Athletics Expenses 1,462,007$                  1,485,788$               1,627,067$               1,877,869$                     250,802$                  
Net Athletics Activity (1,429,507)$                 (1,453,288)$              (1,582,023)$              (1,762,715)$                    (180,692)$                

Other 12,000$                       -$                              (25)$                          -$                                    -$                             
Net Other Auxiliary Departments Activity 12,000$                       -$                              (25)$                          -$                                    -$                             

Total Net Auxiliary Services Activity: (158,364)$                    (7,163)$                     (251,984)$                 (249,490)$                       (242,327)$                

Kilgore College
Recommended Budget for Fiscal Year 2024

September 1, 2023 to August 31, 2024
Revenues and Expenses from Auxiliary Enterprises



FY24 Budget Board Summary Capital Summary 4

Debt Funded (Budgeted after Debt Issuance) Amount
Capital Items

Nolan Hall $3,500,000
Roof Repair/Maintenance 1,500,000             

Subtotal Debt Funded Capital Projects $5,000,000

Cash Funded (Operating Budget) Amount
Capital Items

Roof Repair/Maintenance $595,000
Math Classroom Technology 20,000                    
Pool Area Repurpose Study 35,000                    

Subtotal Cash Funded Capital Projects $650,000

Cash Funded (One-Time Operating and Limited Reserves)
Safety & Security

Nolan Fire Alarm Replacement $148,000 $148,000

Program Expansion
Laird FFE & Parking Lot $1,000,000
+ CDL Track & Facility ($500k from Plant Reserves) 1,641,299             
Subtotal Program Expansion $2,641,299

Capital Items
Carpet Gym Floor Replacement $125,000
Box Truck 60,000                    
Golf Carts 25,000                    
Subtotal Capital Items $210,000

Buildings & Structures
Campus Improvements $265,000
Student One-Stop Space Study $35,000
Subtotal Buildings & Structures $300,000

Subtotal One-Time Funded Capital Projects $3,299,299 +

Total Capital Budget FY2024 $3,949,299 +

Totals

Kilgore College
Recommended Budget for Fiscal Year 2024

September 1, 2023 to August 31, 2024
Capital Budget

Totals



FY 2024 Board Summary.xlsx Tax Rate Comparison 5

Tax Rates (Rate per $100 of property valuation) FY 2021 FY 2022 FY 2023 FY 2024 Proposed Increase/Decrease % Change
Operating (Maintenance & Operations) 0.17500$  0.17500$  0.15127$  0.14003$                  (0.01124)$                  -7.43%
Debt (Interest & Sinking) -$              -$              0.02373$  0.03497$                  0.01124$                    47.37%
Total Tax Rate 0.17500$  0.17500$  0.17500$  0.17500$                  -$                       0.00%

Kilgore College
Recommended Budget for Fiscal Year 2024

Property Tax Rate Comparison
Operating (M&O) and Debt (I&S) Tax Rates



FY23 Budget Board Summary Lobbying Expenditures 6

Prior Year

Membership Annual Dues
% of dues devoted to 
Legislative Advocacy

$ amount devoted to 
Legislative Advocacy

$ amount devoted to 
Legislative Advocacy

TACC 25,360.00$    23.10% 5,858.16$                            5,579.11$                           
TASB, Inc. 1,800.00$       7.11% 128.00$                                152.80$                                
TCCTA 350.00$            10.00% 35.00$                                   35.00$                                   

Totals 6,021.16$                  5,766.91$                  

HB 1495 Requirements – Lobbying Expenditures

House Bill 1495 from the 86th Texas Legislature added a requirement for proposed budgets prepared by certain 
political subdivisions.  The bill amended Texas Local Government Code section 140.0045 to require that proposed 

budgets include a line item indicating the amount of expenditures for “directly or indirectly influencing or 
attempting to influence the outcome of legislation or administrative action, as those terms are defined in Section 

305.002, Government Code.”  Both line items must allow “as clear a comparison as practicable between those 
expenditures in the proposed budget and actual expenditures for the same purpose in the preceding year.”

Institutional Memberships
Legislative Advocacy Line Item Information

Proposed in Budget 2023-2024



FY 2024 Board Summary.xlsx Appendix A A

Rate per Credit Hour Original Private/Home School Public/Charter
Dual Credit In-District 54.00 54.00 55.00 

Dual Credit Out-District 101.40 101.40 55.00 

Kilgore College
Recommended Budget for Fiscal Year 2024

Change in Previously Adopted Rates
House Bill 8 Participation in FAST

Revised Rate
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AN RESOLUTION AUTHORIZING THE ISSUANCE OF KILGORE JUNIOR 
COLLEGE DISTRICT MAINTENANCE TAX NOTE, SERIES 2023 IN AN 
AMOUNT NOT TO EXCEED $5,000,000; LEVYING A TAX TO PAY THE 
PRINCIPAL OF AND INTEREST ON SAID NOTE; AND TO CREATE A 
SINKING FUND FOR THE REDEMPTION THEREOF AND THE ASSESSMENT 
AND COLLECTION OF SUCH TAXES; AUTHORIZING THE SALE THEREOF; 
ENACTING PROVISIONS INCIDENT AND RELATED TO THE ISSUANCE OF 
SAID NOTE  

DATE OF APPROVAL:  AUGUST 14, 2023 
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RESOLUTION R-2023-__ 
 
AN RESOLUTION AUTHORIZING THE ISSUANCE OF KILGORE JUNIOR 
COLLEGE DISTRICT MAINTENANCE TAX NOTE, SERIES 2023 IN AN 
AMOUNT NOT TO EXCEED $5,000,000; LEVYING A TAX TO PAY THE 
PRINCIPAL OF AND INTEREST ON SAID NOTE; AND TO CREATE A 
SINKING FUND FOR THE REDEMPTION THEREOF AND THE ASSESSMENT 
AND COLLECTION OF SUCH TAXES; AUTHORIZING THE SALE THEREOF; 
ENACTING PROVISIONS INCIDENT AND RELATED TO THE ISSUANCE OF 
SAID NOTE  

 
 WHEREAS, the Kilgore Junior College District (the “District”) was organized, created and 
established pursuant to Chapter 130, Texas Education Code, as amended, as a political subdivision 
of the State of Texas (the “State”), and operates under the authority of the Texas Education Code, 
as amended; 
 
 WHEREAS, Section 45.108, Texas Education Code, as amended (the “Act”), authorizes 
the Board of Trustees (the “Board”) of the District to borrow money for the purpose of paying any 
lawful maintenance expenditure of the District other than payment of principal of and interest on 
obligation and to evidence such loans with a negotiable note maturing not more than twenty years 
from their date; 
 
 WHEREAS, pursuant to the provisions of the Texas Education Code, as amended, and an 
election held in the District on ____________________, the District has been authorized to levy 
annual ad valorem taxes for maintenance and all other purposes in an amount not to exceed $0.30 
per $100 assessed valuation on all taxable property within the District; 
 
 WHEREAS, the Board desires to finance certain lawful expenditures of the District 
through the issuance of negotiable note (the “Note”) issued under the authority of the Act; 
 
 WHEREAS, the Board considers it necessary, useful and appropriate to adopt this 
Resolution and to issue the Note, as permitted by the Act; 
 
 WHEREAS, a budget has been adopted by the District for the school year ending August 
31, 2023 and the Board hereby finds and determines that, in accordance with the Act, the Note 
should be issued and sold at this time and such principal amount of Note will not at any time 
exceed 75% of the previous year's income of the District; 
 
 WHEREAS, no bond proposition to authorize the issuance of bonds for the same purpose 
as the projects being financed with the proceeds of the Note was submitted to the voters of the 
District during the preceding five years and failed to be approved; and  
 
 WHEREAS, the District desires to issue the Note under the Act, the proceeds of which are 
to be used for the purposes described below. 
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 THEREFORE, BE IT RESOLVED BY THE KILGORE JUNIOR COLLEGE DISTRICT 
BOARD OF TRUSTEES, FOR AND ON BEHALF OF THE KILGORE JUNIOR COLLEGE 
DISTRICT, THAT: 
 
 ARTICLE I 
 
 DEFINITIONS AND OTHER PRELIMINARY MATTERS 

 
Section 1.1 Definitions.  Unless otherwise expressly provided or unless the context clearly 

requires otherwise in this Resolution the following terms shall have the meanings specified below: 
 

“Board” means the District Board of Trustees. 
 
“Board President” or “President” means the President of the Board. 
 
“Board Secretary” or “Secretary” means the Secretary of the Board. 
 
“Board Treasurer” or “Treasurer” means the Treasurer of the Board. 
 
“Bond Counsel” means Bickerstaff Heath Delgado Acosta LLP, or any other law firm that 

is engaged by or on behalf of the District to render services to the District as bond counsel in 
connection with the Note. 

 
“Business Day” means any day that is a day on which financial institutions in the city where 

the principal office of the Paying Agent/Registrar is located are not authorized by law or executive 
order to close.   
 

“Closing” means the concurrent delivery of the Note to or upon the order of the Initial 
Purchaser in exchange for payment therefore. 
 

“Code” means the Internal Revenue Code of 1986, as amended, including the regulations 
and published rulings thereunder. 
 

“Dated Date” means the dated date of the Note, August 15, 2023. 
 

“Defeasance Assets” means with respect to the defeasance of the Note Obligation, any 
combination of the following: 
 

(1) an amount of money sufficient, without investment, to pay all Note 
Obligation when due; and/or 

 
(2) Defeasance Securities authorized by law that (A) are not redeemable prior 

to maturity, and (B) mature as to principal and interest in such amounts and at such times 
as will provide, without reinvestment, money sufficient to pay all the Note Obligation when 
due.  
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“Defeasance Securities” means (i) direct, noncallable obligation of the United States of 

America, including obligation that are unconditionally guaranteed by the United States of 
America, (ii) noncallable obligation of an agency or instrumentality of the United States of 
America, including obligation that are unconditionally guaranteed or insured by the agency or 
instrumentality and that, on the date the governing body of the District adopts or approves the 
proceedings authorizing the purchase thereof are rated as to investment quality by a nationally 
recognized investment rating firm not less than AAA or its equivalent, (iii) noncallable obligation 
of a state or an agency or a District, municipality, or other political subdivision of a state that have 
been refunded and that, on the date the governing body of the District adopts or approves the 
proceedings authorizing the purchase thereof are rated as to investment quality by a nationally 
recognized investment rating firm not less than AAA or its equivalent, and (iv) any other then 
authorized securities or obligation under applicable law of the State of Texas that may be used to 
defease obligation such as the Note. 
 

“Designated Payment/Transfer Office” means the office of the Paying Agent which is 
designated for the presentment of the Note Obligation. 

 
“District” or “College” means Kilgore Junior College District. 

 
“Event of Default” means the occurrence of any of the following: 

 
(1) any Note Obligation not being paid when due; or  

 
(2) any default by the District under this Resolution that continues for at least 

30 days after the date of notice of such default by the Registered Owner is received by the 
District. 

 
“Form of Note” means the Form of Note set forth in “Exhibit A” to this Resolution. 

 
“Initial Date of Delivery” means the date the Note is delivered to the Initial Purchaser. 

 
“Initial Note” means the Initial Note issued under this Resolution and delivered by (or on 

behalf of) the District at Closing. 
 

“Initial Purchaser” means ________________, the initial purchaser of the Note. 
 

“Interest and Sinking Fund” means the interest and sinking fund established by Section 4.2 
of this Resolution. 

 
“Interest Payment Date” means the date or dates upon which interest on the Note is 

scheduled to be paid until its maturity or prior redemption, such dates being February 15 and 
August 15 of each year, commencing February 15, 2024. 
 

“Note” means the Note authorized to be issued by Section 2.1 of this Resolution and 
designated as “Kilgore Junior College District Maintenance Tax Note, Series 2023,” in the 
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aggregate principal amount of $__________________ and includes any substitute Note exchanged 
therefor, as well as any other substitute Note and replacement Note issued pursuant to this 
Resolution. 

 
“Note Obligation” means the principal, premium (if any), and interest payment obligation 

of the District under the Note.  
 
 

“Paying Agent/Registrar” means initially __________________, or any successor thereto 
as provided in this Resolution. 
 

“Paying Agent/Registrar Agreement” means the agreement between the District and the 
Paying Agent/Registrar providing for the rendering of paying agency and registrar services for the 
Note. 
 

“Person” means any individual, partnership, corporation, trust, or unincorporated 
organization or governmental entity. 
 

“Project” means various capital maintenance items, including: (1) roof 
replacement/repairs, (2)HVAC upgrades, (3) new parking lots, (4) room renovations, and (5) to 
pay the costs of professional services and costs of issuance of the Note. 

 
“Project Fund” means the project fund established by Section 4.1 of this Resolution. 
 
“Purchase and Investment Letter” means the agreement between the Initial Purchaser and 

the District prescribing the terms and conditions under which the Note is sold to the Initial 
Purchaser. 
 

“Record Date” means the Record Date as defined in the Form of Note.  
 

“Register” means the register specified in Section 3.5 of this Resolution. 
 

“Registered Owner” or “Owner” means the person who is the registered owner of the Note, 
as shown in the Register. 

 
“Resolution” means this Resolution, including any amendments thereto. 

 
Section 1.2 Preamble.  The statements and determinations in the preamble of this 

Resolution are hereby adopted and made a part of this Resolution.   
 
 ARTICLE II 
 
 AUTHORIZATION FOR THE NOTE  
 

Section 2.1 Authorization, Amount and Purpose of the Note.  The District's 
maintenance tax note  (the “Note ”) is hereby authorized to be issued in the aggregate principal 
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amount of $__________________ for the purpose of paying contractual obligation incurred for 
various capital maintenance items, including: (1) roof replacement/repairs, (2)HVAC upgrades, 
(3) new parking lots, (4) room renovations, and (5) to pay the costs of professional services and 
costs of issuance of the Note.  
 

Section 2.2 Particular Terms and Provisions of the Note.  The following terms and 
provisions of the Note shall be as provided in Section 3.1 of this Resolution and the Form of Note 
(which is hereby incorporated as a part of this Resolution): 
 

(1) the initial aggregate principal amount of the Note; 
 

(2) the amounts of the respective principal installment payments due under the Note 
and the rate(s) at which interest is payable on such principal; 

 
(3) the numbering of the Note; 

 
(4) the series date of the Note; 

 
(5) provisions governing the time, place, and manner of payment of the Note 

Obligation; 
 

(6) any prepayment provisions applicable to the Note; and 
 

(7) such other terms or provisions applicable to the Note as are set forth in the Form of 
Note. 

 
 ARTICLE III 
 
 GENERAL PROVISIONS REGARDING THE NOTE  
 

Section 3.1 Dates, Denominations, Maturities, and Interest Rates.   
 
(a) There shall be issued, sold, and delivered registered Note, without interest coupons, 

dated as of August 1, 2023 (which date shall be the Dated Date noted on the Note ), in the 
respective denominations and principal amounts hereinafter stated, numbered separately from R-
1 upward, payable to the respective Registered Owners thereof, except the Initial Note which shall 
be numbered I-1 and registered in the name of the Initial Purchaser, or to the registered assignee 
or assignees of said Note  or any portions or portions thereof (in each case, the Registered Owner), 
and the Note  shall mature serially and be payable on February 15 in each of the years and in the 
respective amounts as set forth below and the Note  shall bear interest from the Delivery Date or 
the most recent date to which interest has been paid or duly provided for at the following rates per 
annum based upon a 360-day year of twelve 30-day months: 
 

YEARS OF STATED 
MATURITY 

PRINCIPAL 
INSTALLMENTS 

INTEREST RATES 

__/__/____ $________ ______% 
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Interest on this Note is payable by check on February 15, 2024 and on each August 15, and 
February 15, thereafter, mailed to the Registered Owner of record as shown on the Register kept 
by the Paying Agent/Registrar, as of the date which is the last business day of the month next 
preceding the Interest Payment Date (the “Record Date”), or in such other manner as may be 
acceptable to the Registered Owner and the Paying Agent/Registrar. 
 

(b) Optional Redemption.  The District reserves the option to redeem Note, in whole 
or in part, on any date, before their respective scheduled maturity dates, at a price equal to the 
principal amount of the Note to be called for redemption plus accrued interest to the date fixed for 
redemption.  The District, at least thirty (30) days before the redemption date (unless a shorter 
period shall be satisfactory to the Paying Agent/Registrar), shall notify the Paying Agent/Registrar 
of such redemption date and the amounts thereof to be redeemed.  The Paying Agent/Registrar 
shall give notice of such prepayment to the Registered Owner by mailing such notice by first class 
United States mail, postage paid, at least 20 days prior to the prepayment date, to the record address 
of the Registered Owner.  Such notice shall state the prepayment date, the prepayment amount 
(including any accrued interest), and the place of prepayment.  Failure of the Paying Agent to give 
(or to properly give) such notice of prepayment to the Registered Owner shall not affect the validity 
of the prepayment.  
 

(c) Unclaimed Amounts. 
 
 Any money deposited with the Paying Agent/Registrar for the payment of the 

principal of, premium, if any, or interest on any Note will be subject to the unclaimed property 
laws of the State of Texas.  If any security or interest check shall not be presented for payment 
within three (3) years following the stated maturity, the amount shall be reported and disposed of 
by the Paying Agent/Registrar in accordance with the applicable provisions of Texas law 
including, to the extent applicable, Title 6 of the Texas Property Code, as amended.  Once the 
Paying Agent/Registrar has complied with the applicable unclaimed property law, the Holder of 
such Security shall thereafter look only to the procedures in the unclaimed property law for 
payment thereof, and all liability of the Paying Agent/Registrar with respect to such money shall 
thereupon cease. 
 

Section 3.2 Execution. 
 

(a) The Note shall be executed on behalf of the District by the manual or facsimile 
signature of the officer(s) of the District indicated in the Form of Note.  The seal of the District 
shall be placed on the Note manually or in facsimile. 
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(b) If an officer who signed the Note on the District's behalf ceases to hold office before 
the actual delivery of the Note signed by such officer, such Note  may be delivered with the same 
effect as if such officer had remained in office. 
 

Section 3.3 Form of Note. 
 

(a) The Note (including the Authentication Certificate, Registration Certificate of the 
Comptroller, the form of Authentication Certificate of Paying Agent/Registrar and Assignment 
Form to appear thereon) shall be substantially in the form of the Form of Note, with such insertions 
and variations as are permitted or required by this Resolution. 
 

(b) The Note may be endorsed with such legends and endorsements and may be 
identified with such letters, numbers, or other distinguishing symbols as: 
 

(1) conform to usage or law and are approved by the Paying Agent/Registrar; 
or 

 
(2) are approved by the officer of the district executing the Note, as evidenced 

by such execution thereof. 
 

(c) Any portion of the text of the Note may be set forth on the reverse side thereof. 
 

(d) A reproduction of Bond Counsel's approving opinion for the Note may be attached 
to the Note. 
 

(e) CUSIP numbers may appear on the Note, but the presence or absence thereof shall 
not affect the legality or enforceability of the Note, and neither the District nor Bond Counsel is 
responsible for such numbers correctly appearing on the Note. 
 

(f) The Note may be issued in printed or typewritten form or any other form approved 
by the officer of the District executing the Note, as evidenced by such execution thereof. 
 

Section 3.4 Comptroller Registration/Authentication. 
 

(a) Only a Note that has endorsed thereon the Registration Certificate of the 
Comptroller or the Authentication Certificate of the Paying Agent/Registrar, duly executed by 
manual signature, shall be valid or be entitled to any benefit of this Resolution.  A certificate so 
executed on a Note shall be conclusive evidence and the only evidence that such Note has been 
duly issued under this Resolution and that the Registered Owner is entitled to the benefits hereof. 
 

(b) The Initial Note shall have endorsed thereon a duly executed Registration 
Certificate of the Comptroller. 
 

Section 3.5 Ownership.  A Registered Owner shall be deemed to be the absolute owner of 
the Note for all purposes. 
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Section 3.6 Registration and Transfer. 
 

(a) The Note is issuable only as a fully registered instrument as to principal, premium 
(if any), and interest. 
 

(b) The Register shall be maintained by the Paying Agent/Registrar, as registrar for the 
Note, at its principal office. 
 

(c) A transfer of the Note is not effective until entered in the Register.  The transfer of 
the Note shall be made by the Paying Agent/Registrar upon the surrender to the Paying 
Agent/Registrar of the Note by the Registered Owner (or such owner's duly authorized attorney), 
together with such endorsement or other evidence of transfer as is satisfactory to Paying 
Agent/Registrar. 
 

(d) To affect a transfer, the district shall execute and the Paying Agent/Registrar shall 
authenticate and deliver to the transferee (or its designee) a new Note of the same tenor as the Note 
surrendered for transfer. 
 

(e) A transfer of the Note shall be made without any charge to the Registered Owner, 
except that any tax or other governmental charge imposed with respect to the transfer shall be paid 
by the Registered Owner requesting the transfer. 

 
(f) The Note  may only be transferred to: (i) a transferee who executes and delivers to 

the District a letter of the transferee containing representations substantially to the effect of those 
contained in the Purchase and Investment Letter; (ii) a transferee who qualifies as a “qualified 
institutional buyer” as defined in Rule 144A under the 1933 Act; (iii) a transferee who qualifies as 
an “accredited investor” within the meaning of Section 2(a)(15) of the 1933 Act; or (iv) a 
securitization special purpose vehicle (“SPV”) the interests in which SPV are sold to institutional 
investors only. 

 
(g) The transferring holder thereof will not prepare or furnish, or cause to be prepared 

or furnished, any disclosure regarding the District’s finances without the prior review and written 
consent of the District, in the District’s sole discretion. 
 

Section 3.7 Replacement. 
 

(a) If a Note becomes mutilated, lost, stolen, or destroyed, it may be replaced with a 
new Note in accordance with applicable law. 
 

(b) Upon the request of the owner of the mutilated, lost, stolen, or destroyed Note and, 
in the case of a mutilation, upon surrender of the mutilated Note to the Paying Agent/Registrar by 
the Registered Owner (or such owner's duly authorized attorneys), the District shall execute and 
the Paying Agent/Registrar shall authenticate and deliver to the Registered Owner a new Note of 
the same tenor to replace the mutilated, lost, stolen, or destroyed Note. 
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(c) In the case of a requested replacement for a lost, stolen, or destroyed Note, a 
replacement Note may not be authenticated or delivered unless the Registered Owner: 
 

(1) furnishes the Paying Agent/Registrar with evidence satisfactory to the 
Paying Agent/Registrar that the Note has in fact been lost, stolen, or destroyed; 

 
(2) provides indemnity or security satisfactory to the Paying Agent/Registrar to 

save it and the District harmless from any loss or damage with respect thereto; and 
 

(3) satisfies such other requirements as may reasonably be imposed by the 
Paying Agent/Registrar. 

 
(d) The Registered Owner requesting a replacement Note shall pay: 

 
(1) an amount sufficient to reimburse any out-of-pocket expenses incurred by 

the District and the Paying Agent/Registrar in connection with making the replacement; 
and 

 
(2) any tax or other governmental charge imposed with respect to the 

replacement. 
 

Section 3.8 Cancellation. 
 

(a) The Paying Agent/Registrar, by appropriate record in the Register, shall cancel a 
Note upon: 
 

(1) the discharge of all of the Note Obligation due thereunder; 
 

(2) the delivery of the Note to the Paying Agent/Registrar for cancellation; or 
 

(3) the delivery of a new Note in place of such Note in accordance with this 
Resolution. 

 
(b) A canceled Note in the Paying Agent/Registrar's possession shall be destroyed by 

the Paying Agent/Registrar in a manner consistent with the law.  Upon such a destruction, the 
Paying Agent/Registrar shall furnish the District with a certificate of destruction. 
 

Section 3.9 Payment of the Note Obligation. 
 

(a) The District shall pay or cause to be paid the entire Note Obligation as provided in 
the Form of Note. 
 

(b) The Paying Agent/Registrar, as paying agent for the Note, shall calculate the 
amount of the Note Obligation from time to time payable under the Note and make timely payment 
of the Note Obligation from the funds made available therefore pursuant to this Resolution. 
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(c) Payment of the Note Obligation by mail (as provided in the Form of Note) shall be 
paid to the Person who is the Registered Owner at the close of business on the Record Date. 
 

(d) The Paying Agent/Registrar shall maintain proper records of all payments of the 
Note Obligation. 
 

ARTICLE IV 
 

MANAGEMENT OF FUNDS 
 

 Section 4.1 Project Fund and Disposition of Note Proceeds. 
 
(a) Establishment of Project Fund.  A special fund or account, to be designated the 

“Kilgore Junior College District Maintenance Tax Note, Series 2023 Project Fund” (the “Project 
Fund”) is hereby created and shall be established and maintained by the District at the official 
District depository.  The Project Fund shall be kept separate and apart from all other funds and 
accounts of the District.  The proceeds from the sale of the Note shall be deposited in the Project 
Fund and payments therefrom shall be made as provided below.  
 

(b) Payments from Project Fund.  Payments from the Project Fund shall be used solely 
for the purpose of various capital maintenance items, including: (1) roof replacement/repairs, 
(2)HVAC upgrades, (3) new parking lots, (4) room renovations, and (5) to pay the costs of 
professional services and costs of issuance of the Note..  
 

(c) Surplus Project Funds.  Any money remaining in the Project Fund after completion 
of the entirety of the contractual obligation authorized hereby shall be deposited into the Interest 
and Sinking Fund. 
 

Section 4.2 Interest and Sinking Fund. 
 

(a) The Interest and Sinking Fund is hereby created.  The Interest and Sinking Fund 
shall be maintained (separate from any other funds) by the District at an official depository of the 
District so long as any amount of the Note Obligation remains unpaid. 
 

(b) The Interest and Sinking Fund shall be applied exclusively to the purpose of the 
payment of the Note Obligation and as otherwise provided by this Resolution. 
 

Section 4.3 Transfer of Funds to Paying Agent/Registrar.  The District shall transfer to 
the Paying Agent/Registrar, from the Interest and Sinking Fund, immediately available funds in 
an amount sufficient to pay the Note Obligation such that such funds are actually received by the 
Paying Agent/Registrar on the Business Day preceding that date on which the Note Obligation is 
due. 
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Section 4.4 Investments. 
 

(a) The funds on deposit in the Interest and Sinking Fund may be held uninvested or 
may be invested in investments in which the District's general funds are authorized by law to be 
invested.  Any uninvested funds shall be secured in the manner and to the extent required by law. 
 

(b) Investments of the Interest and Sinking Fund shall be made such that funds will be 
timely available as required by this Resolution.  The proceeds received from the disposition, and 
any investment earnings, of any such investment shall be deposited into the Interest and Sinking 
Fund. 
 

Section 4.5 Unclaimed Payment. 
 

(a) Any funds on deposit with the Paying Agent/Registrar for the payment of the Note 
Obligation, which funds are unclaimed by the Registered Owner, shall be held by the Paying 
Agent/Registrar, uninvested, for the exclusive benefit of such Registered Owner, without liability 
for any interest thereon. 

 
(b) Any such funds remaining unclaimed for three years after such Note Obligation 

becomes due (or such other period as specified by applicable law) shall be disposed of pursuant to 
Title 6 of the Texas Property Code or other applicable law.  After such disposal, all liability of the 
Paying Agent/Registrar for the payment of such funds shall cease. 
 

ARTICLE V 
 

FEDERAL TAX PROVISIONS 
 

Section 5.1 Preservation of Tax-Exempt Status.  The District covenants to take any 
action necessary to secure, or refrain from any action which would adversely affect, the treatment 
of the Note as an obligation described in section 103 of the Code, the interest on which is not 
includable in the “gross income” of the holder for purposes of federal income taxation.  In 
furtherance thereof, the District covenants as follows: 
 

(a) to take any action to assure that no more than 10 percent of the proceeds of the Note  
or the projects financed therewith (less amounts deposited to a reserve fund, if any) are used for 
any “private business use,” as defined in section 141(b)(6) of the Code or, if more than 10 percent 
of the proceeds of the projects financed therewith are so used, such amounts, whether or not 
received by the District, with respect to such private business use, do not, under the terms of this 
Resolution or any underlying arrangement, directly or indirectly, secure or provide for the payment 
of more than 10 percent of the debt service on the Note, in contravention of section 141(b)(2) of 
the Code; 
 

(b) to take any action to assure that in the event the “private business use” described in 
subsection (a) hereof exceeds 5 percent of the proceeds of the Note or the projects licensed 
therewith (less amounts deposited into a reserve fund, if any) then the amount in excess of 5 percent 
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is used for a “private business use” which is “related” and not “disproportionate,” within the 
meaning of section 141(b)(3) of the Code, to the governmental use; 
 

(c) to take any action to assure that no amount which is greater than the lesser of 
$5,000,000, or 5 percent of the proceeds of the Note (less amounts deposited into a reserve fund, 
if any) is directly or indirectly used to finance loans to persons, other than state or local 
governmental units, in contravention of section 141(c) of the Code; 
 

(d) to refrain from taking any action which would otherwise result in the Note being 
treated as a “private activity bond” within the meaning of section 141(b) of the Code; 
 

(e) to refrain from taking any action that would result in the Note being “federally 
guaranteed” within the meaning of section 149(b) of the Code; 
 

(f) to refrain from using any portion of the proceeds of the Note, directly or indirectly, 
to acquire or to replace funds which were used, directly or indirectly, to acquire investment 
property (as defined in section 148(b)(2) of the Code) which produces a materially higher yield 
over the term of the Note, other than investment property acquired with-- 
 

(1) proceeds of the Note invested for a reasonable temporary period of 3 years 
or less or, in the case of a refunding bond, for a period of 30 days or less until such proceeds 
are needed for the purpose for which the Note is issued, 

 
(2) amounts invested in a bona fide debt service fund, within the meaning of 

section 1.148-1(b) of the Treasury Regulations, and 
 

(3) amounts deposited in any reasonably required reserve or replacement fund 
to the extent such amounts do not exceed 10 percent of the proceeds of the Note; 

 
(g) to otherwise restrict the use of the proceeds of the Note or amounts treated as 

proceeds of the Note, as may be necessary, so that the Note do not otherwise contravene the 
requirements of section 148 of the Code (relating to arbitrage); 
 

(h) to pay to the United States of America at least once during each five-year period 
(beginning on the date of delivery of the Note ) an amount that is at least equal to 90 percent of 
the “Excess Earnings,” within the meaning of section 148(f) of the Code and to pay to the United 
States of America, not later than 60 days after the Note  have been paid in full, 100 percent of the 
amount then required to be paid as a result of Excess Earnings under section 148(f) of the Code; 
and 
 

(i) to maintain such records as will enable the District to fulfill its responsibilities 
under this section and section 148 of the Code and to retain such records for at least six years 
following the final payment of principal of and interest on the Note. 
 

In order to facilitate compliance with the above covenants (h) and (i), a “Rebate Fund” is 
hereby authorized to be established by the District for the sole benefit of the United States of 
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America, and such fund shall not be subject to the claim of any other person, including, without 
limitation, the Owners.  The Rebate Fund is authorized to be established for the additional purpose 
of compliance with section 148 of the Code. 
 

It is the understanding of the District that the covenants contained herein are intended to 
assure compliance with the Code and any regulations or rulings promulgated by the U.S. 
Department of the Treasury pursuant thereto.  In the event that regulations or rulings are hereafter 
promulgated which modify or expand provisions of the Code, as applicable to the Note, the District 
will not be required to comply with any covenant contained herein to the extent that such failure 
to comply, in the opinion of nationally recognized bond counsel, will not adversely affect the 
exemption from federal income taxation of interest on the Note under section 103 of the Code. In 
the event that regulations or rulings are hereafter promulgated which impose additional 
requirements which are applicable to the Note, the District agrees to comply with the additional 
requirements to the extent necessary, in the opinion of nationally recognized bond counsel, to 
preserve the exemption from federal income taxation of interest on the Note under section 103 of 
the Code.  In furtherance of such intention, the district hereby authorizes and directs the Board 
President and Board Secretary to execute any documents, certificates or reports required by the 
Code and to make such elections, on behalf of the District, which may be permitted by the Code 
as are consistent with the purpose for the issuance of the Note. 
 

Section 5.2 [RESERVED]. 
 

Section 5.3 Bank Qualified.  
 

(a) The Note is hereby designated as “qualified tax-exempt obligation” within the 
meaning of Section 265(b)(3) of the Code.  The District (including any entity acting “on behalf 
of” the District, any “subordinate entity” to the District, and any entity formed or “availed of” to 
avoid the “qualified tax-exempt obligation” requirements, within the meaning of Section 265(b) 
of the Code) does not expect to issue tax-exempt obligation in an aggregate amount exceeding 
$10,000,000 during the calendar year in which the Note is issued. 
 

(b) The District will take such lawful action as is necessary for the Note to constitute a 
qualified tax-exempt obligation under Section 265 of the Code. 
 

Section 5.4 Federal Tax Certifications.  Appropriate officers, employees, and agents of 
the District are hereby authorized to certify such facts as requested by Bond Counsel to enable 
Bond Counsel to render its opinion regarding the tax-exempt status of the Note. 
 

Section 5.5 Authorized Noncompliance.  Compliance with the provisions of this 
Resolution relating to the tax-exempt status of the Note is not required to the extent that, in the 
written opinion of Bond Counsel, such noncompliance will not adversely affect the tax-exempt 
status of the Note. 
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ARTICLE VI 
 

PARTICULAR REPRESENTATIONS, STIPULATIONS AND COVENANTS 
 

Section 6.1 Resolution Constitutes a Contract.  This Resolution shall constitute a 
contract between the District and the Registered Owner. 
 

Section 6.2 Amendment. 
 

(a) Except as provided by subsection (b) of this Section, this Resolution may not be 
amended without the consent of the Registered Owner. 
 

(b) Registered Owner consent is not required for an amendment to this Resolution if 
the amendment, in the opinion of Bond Counsel, will not adversely affect the rights of the 
Registered Owner under this Resolution or the Note. 
 

Section 6.3 Written Communications by Registered Owner. 
 

(a) Any communication required or authorized by this Resolution to be executed by 
the Registered Owner may be executed by the Registered Owner in person or by an agent appointed 
by written instrument. 
 

(b) The fact and date of the execution by any Person of any such communication may 
be proved by: 
 

(1) the certificate of any officer in any jurisdiction who, under the law thereof, 
has power to take acknowledgments within such jurisdiction, to the effect that the Person 
signing such communication acknowledged before such officer the execution thereof, or 

 
(2) an affidavit of a witness to such execution. 

 
(c) Proof of execution of instruments in the manner provided by this section shall be 

sufficient for any purpose of this Resolution and shall be conclusive in favor of the District and 
the Paying Agent/Registrar with respect to any action taken in reliance thereon. 
 

Section 6.4 Effect of Prior Action.  Any consent of or other communication from the 
Registered Owner shall bind every future owner of the Note in respect of anything done by or on 
behalf of the District or the Paying Agent/Registrar pursuant to or in reliance on such 
communication. 
 

Section 6.5 Determining Note Ownership.  The Paying Agent/Registrar is not bound to 
recognize any Person as the owner of the Note or take action at such Person's request unless such 
Person furnishes evidence of its identity as the Registered Owner satisfactory to the Paying 
Agent/Registrar. 
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ARTICLE VII 
 

REMEDIES 
 

Section 7.1 Remedies. 
 

(a) Upon the occurrence of an Event of Default, the Registered Owner may take any 
action, at law or in equity, to enforce the Note or this Resolution to obtain any rights or remedies 
afforded by law. 
 

(b) No remedy available to the Registered Owner shall be considered exclusive of any 
other remedy, and each remedy shall be considered cumulative. 
 

(c) No delay or omission to exercise any right or power existing upon an Event of 
Default shall impair such right or power or constitute a waiver thereof, and each such right or 
power may be exercised as often as may be considered expedient. 
 

Section 7.2 Enforcement by Paying Agent/Registrar. 
 

(a) The Paying Agent/Registrar may act on behalf of the Registered Owner in 
enforcing any rights or remedies of the Registered Owner in connection with an Event of Default 
if: 
 

(1) the Registered Owner requests the Paying Agent/Registrar to act on the 
Registered Owner's behalf, and 

 
(2) the Paying Agent/Registrar, in its absolute discretion, agrees to so act. 

 
(b) This section does not impair the right of the Registered Owner, by suit or otherwise, 

to enforce this Resolution or the Note. 
 

(c) Any suit or other action or proceeding instituted by the Paying Agent/Registrar 
pursuant to this section may be instituted in its name, as Paying Agent/Registrar. 
 

Section 7.3 Restoration of Rights.  If any action taken as a result of an Event of Default 
is discontinued or abandoned for any reason, or is determined adversely to the Registered Owner 
or the Paying Agent/Registrar, the Registered Owner and the Paying Agent/Registrar each shall 
be restored to their respective former positions and rights under this Resolution and the Note, and 
all rights, remedies, and powers of the Registered Owner and the Paying Agent/Registrar shall 
continue as though no such action had been taken. 
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ARTICLE VIII 

 
CONCERNING THE PAYING AGENT/REGISTRAR 

 
Section 8.1 Paying Agent/Registrar Agreement. 

 
(a) The District hereby approves the Paying Agent/Registrar Agreement in 

substantially the form attached to this Resolution as “Exhibit B.”  __________________ is hereby 
designated as the initial Paying Agent/Registrar for the Note.  In the event of a conflict between 
the Paying Agent/Registrar Agreement and this Resolution, this Resolution shall control. 
 

(b) The Paying Agent/Registrar shall not be required to give any bond or surety with 
respect to the performance of its duties and functions as paying agent and registrar for the Note. 
 

Section 8.2 Maintaining a Paying Agent/Registrar.  While any Note Obligation remains 
unpaid, the District shall maintain a qualified Person to serve in the position of Paying 
Agent/Registrar. 
 

Section 8.3 Resignation. 
 

(a) The Paying Agent/Registrar may resign and be discharged of the duties as paying 
agent and registrar for the Note by executing an instrument of resignation and delivering such 
instrument to the District.  A successor to the resigning Paying Agent/Registrar shall be promptly 
appointed by the District. 
 

(b) A resigning Paying Agent/Registrar shall continue to serve as paying agent and 
registrar for the Note until its successor accepts appointment as Paying Agent/Registrar.  If an 
instrument of acceptance by a successor Paying Agent/Registrar is not delivered to the resigning 
Paying Agent/Registrar within 60 days after the date of delivery of the resignation notice to the 
District, the resigning Paying Agent/Registrar may petition a court of competent jurisdiction for 
the appointment of a successor Paying Agent/Registrar. 
 

Section 8.4 Removal.  The Paying Agent/Registrar may be removed by the District at any 
time by written instrument appointing a successor Paying Agent/Registrar filed with the Paying 
Agent/Registrar to be so removed.  Such removal shall not take effect prior to the acceptance of 
such appointment by the successor Paying Agent/Registrar. 
 

Section 8.5 Other Vacancy.  If the Paying Agent/Registrar is dissolved, or if its property 
or affairs are taken under the control of any state or federal court or administrative body because 
of insolvency or bankruptcy or for any other reason, a vacancy shall exist in the position of Paying 
Agent/Registrar, a successor shall be appointed by the District as soon as practicable. 
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Section 8.6  Acceptance of Appointment by Successor. 

 
(a) A successor Paying Agent/Registrar shall execute, acknowledge, and deliver to the 

predecessor Paying Agent/Registrar an instrument accepting its appointment and deliver a copy of 
such instrument to the District.  Thereupon, such successor Paying Agent/Registrar, without any 
further action, shall become duly vested with all of the property, rights, powers, and duties of its 
predecessor, with like effect as if originally designated Paying Agent/Registrar. 
 

(b) Upon request of a successor Paying Agent/Registrar, the predecessor Paying 
Agent/Registrar shall: 
 

(1) execute and deliver an instrument transferring to such successor Paying 
Agent/Registrar all of the property, rights, powers, and duties of the predecessor Paying 
Agent/Registrar in its capacity as paying agent and registrar for the Note ; and 

 
(2) deliver to the successor Paying Agent/Registrar the Register and all funds 

and other records and property at the time held by it, provided that such delivery is not 
required until the predecessor Paying Agent/Registrar is paid in full for its services as 
paying agent and registrar for the Note. 

 
(c) If a rating on the Note is in effect when a successor Paying Agent/Registrar accepts 

appointment as successor Paying Agent/Registrar, such successor Paying Agent/Registrar, 
promptly upon such acceptance, shall notify each rating agency that has a rating on the Note  in 
effect of such acceptance. 
 

Section 8.7  Merger.  Any corporation (1) into which the Paying Agent/Registrar is 
merged or with which it is consolidated, (2) resulting from any merger or consolidation to which 
the Paying Agent/Registrar is a party, or (3) to which any Paying Agent/Registrar transfers 
substantially all of its assets shall be deemed to be a successor Paying Agent/Registrar without any 
further action on any Person's part. 
 

Section 8.8  Confidentiality of Records.  The Paying Agent/Registrar shall keep the 
Register and any other records it maintains in connection with the Note confidential, except as 
otherwise required by law.  The District (or its designee) reserves the right to inspect the Register 
and such other records during the regular business hours of the Paying Agent/Registrar. 
 

Section 8.9  Notice of Change to Registered Owner.  Promptly upon each change in the 
Person serving as Paying Agent/Registrar, the District will cause notice of such change to be sent 
to the Registered Owner, which notice shall state the effective date of such change and the name 
and mailing address of the successor Paying Agent/Registrar.  Failure to give notice under this 
section does not affect the validity of a change in the Person serving as Paying Agent/Registrar. 
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ARTICLE IX 
 

TAX LEVY 
 
Section 9.1  Tax Levy Procedure.  Pursuant to the authority granted by the Constitution and laws 
of the State of Texas, there shall be levied and there is hereby levied for the current year and each 
succeeding year thereafter while the Note or any interest thereon is outstanding and unpaid, an ad 
valorem tax within legal limitations on each $100 valuation of taxable property in the District, at 
a rate sufficient within the limits prescribed by law to pay the debt service requirements on the 
Note, when due and payable, full allowance being made for delinquencies and costs of collection; 
said tax shall be assessed and collected each year and applied to the payment of the debt service 
requirements, and the same shall not be diverted to any other purpose.  The taxes so levied and 
collected shall be paid into the Interest and Sinking Fund.  This governing body hereby declares 
its purpose and intent to provide and levy a tax legally and fully sufficient to pay the debt service 
requirements, it having been determined that the existing and available taxing authority of the 
District for such purpose is adequate to permit a legally sufficient tax in consideration of all other 
outstanding obligation. The District’s pledge of the aforementioned tax for the payment of the debt 
service requirements of the Note is authorized by Section 45.108 of the Texas Education Code.  
 
 The amount of taxes to be provided annually for the payment of principal of and interest 
on the Notes shall be determined and accomplished in the following manner: 
 
 (a) The District's annual budget shall reflect the amount of debt service requirements 
to become due on the Notes in the next succeeding Fiscal Year. 
 
 (b) The amount required to be provided in the succeeding Fiscal Year of the District 
from ad valorem taxes shall be the amount of the debt service requirements to be paid on the Notes 
in the next succeeding Fiscal Year. 
 
 (c) Following the final approval of the annual budget of the District, the governing 
body of the District shall, by order, levy an ad valorem tax at a rate sufficient to produce taxes in 
the amount determined in paragraph (b) above, to be utilized for purposes of paying the principal 
of and interest on the Notes in the next succeeding Fiscal Year. 
 

 If the liens and provisions of this Resolution shall be released in a manner permitted 
by Article XI hereof, then the collection of such ad valorem tax may be suspended or appropriately 
reduced, as the facts may permit, and further deposits to the Interest and Sinking Fund may be 
suspended or appropriately reduced, as the facts may permit.  In determining the aggregate 
principal amount of the outstanding Note there shall be subtracted the amount of the Note that has 
been duly paid. 
 

Section 9.2 Effect of Pledge.  Chapter 1208, Government Code, applies to the issuance of 
the Note and the pledge of the taxes granted by the District under Article IX of this Resolution, 
and such pledge is therefore valid, effective, and perfected.  If Texas law is amended at any time 
while the Note is outstanding and unpaid such that the pledge of the taxes granted by the District 
under Section 9.1 of this Resolution is to be subject to the filing requirements of Chapter 9, 
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Business & Commerce Code, then in Resolution to preserve to the Registered Owner of the Note  
the perfection of the security interest in said pledge, the District agrees to take such measures as it 
determines are reasonable and necessary under Texas law to comply with the applicable provisions 
of Chapter 9, Business & Commerce Code, and enable a filing to perfect the security interest in 
said pledge to occur. 
 

ARTICLE X 
 

SALE AND DELIVERY 
 

Section 10.1 Sale of the Note.   
 
(a) The sale of the Note to _______________ (the “Initial Purchaser”), pursuant to the 

Purchase and Investment Letter substantially in the form attached hereto as “Exhibit C,” which 
price and terms are hereby found to be the lowest true interest cost and the most advantageous and 
reasonably obtainable by the District.  The execution and delivery of such Purchase and Investment 
Letter is hereby authorized and approved, and the officers of the District are hereby authorized and 
directed to execute and deliver such Purchase and Investment Letter, with such changes therein as 
the officers executing such Purchase and Investment Letter shall determine, such approval 
conclusively evidenced by such execution thereof. 
 
 (b) Proceeds from the sale of the Note shall be applied as follows: 
 

(1) $__________________.00 to the Project Fund; and 
 

(2) $__________________.00 to pay the costs of issuance of the Note. 
 

Section 10.2  Control and Delivery of the Note. 
 

(a) The President of the Board is hereby authorized to have control of the Note and of 
all records and proceedings pertaining thereto pending the governmental approval(s) and other 
official action(s) necessary for the lawful issuance of the Note and their delivery to the Initial 
Purchaser. 
 

(b) After all action necessary for the lawful issuance of the Note has been taken, the 
Note shall be delivered under the general supervision of such presiding officer against receipt by 
the District of the purchase price of the Note. 
 

(c) The Note shall be initially registered and delivered as directed by the Initial 
Purchaser (or its designee).  Prior to such delivery, the Paying Agent/Registrar shall insert (or 
cause to be inserted) on the Note any information called for in the Form of Note that is necessary 
to complete the Note. 
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ARTICLE XI 
 

DISCHARGE AND DEFEASANCE 
 

Section 11.1  Discharge. 
 

(a) The claim of this Resolution against the Pledged Security shall be deemed 
discharged and of no further force and effect when: 
 

(1) all Note Obligation have been discharged; and 
 

(2) all other amounts payable under this Resolution (including, without 
limitation, compensation of the Paying Agent/Registrar) have been paid, or arrangements 
satisfactory to the Person to whom any such payment is due for making such payment have 
been made. 

 
(b) The Note Obligation shall be deemed discharged when: 

 
(1) such Note Obligation have: 

 
(A) been paid in accordance with the terms of the Note; or 

 
(B) become due (whether as scheduled or by prepayment) and an 

amount of money sufficient for the payment thereof has been deposited in the 
Interest and Sinking Fund or with the Paying Agent/Registrar; or 

 
(2) the Note Obligation has been defeased by a deposit of Defeasance Assets 

pursuant to this Resolution. 
 

Section 11.2  Defeasance. 
 

(a) The Note Obligation shall be deemed defeased when the following requirements 
have been satisfied: 
 

(1) the payment of the Note Obligation has been provided for by irrevocably 
depositing Defeasance Assets into the Interest and Sinking Fund or with the Paying 
Agent/Registrar, which shall be held in trust in a separate escrow account and applied 
exclusively to the payment of the Note Obligation; 

 
(2) the District has received an opinion of Bond Counsel to the effect that: 

 
(A) such deposit of Defeasance Assets: 

 
(i) does not adversely affect the tax-exempt status of the Note; 

and 
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(ii) complies with applicable law; and 
 

(B) all conditions precedent to the Note Obligation being deemed 
defeased have been satisfied; 

 
(3) all amounts (other than the Note Obligation) due, or reasonably estimated 

by the Paying Agent/Registrar to become due, under this Resolution (including, without 
limitation, compensation of the Paying Agent/Registrar) with respect to the Note have been 
paid, or provision satisfactory to the Person whom any such payment is or will be due for 
making such payment has been made; 

 
(4) if the Note is to be prepaid, notice of such prepayment has been duly given, 

or arrangements satisfactory to the Paying Agent/Registrar for giving such notice have 
been made; 

 
(5) if any of the Note Obligation are to be paid more than 180 days after the 

date of such deposit of Defeasance Assets, notice of such deposit has been given by the 
Paying Agent/Registrar to the Registered Owner, or arrangements satisfactory to the 
Paying Agent/Registrar for giving such notice have been made; and 

 
(6) the Paying Agent/Registrar has received such other documentation and 

assurance as the Paying Agent/Registrar reasonably may request. 
 

(b) Funds shall be transferred from the Interest and Sinking Fund or the escrow account 
established pursuant to this section (as applicable) at such times and in such amounts as necessary 
for the timely payment of the Note Obligation. 
 

(c) To the extent permitted by law, the Paying Agent/Registrar, at the District's 
direction, may substitute, for any of the obligation deposited as Defeasance Assets pursuant to this 
section, other obligation constituting Defeasance Assets if, upon such substitution, the 
requirements of Subsection (a) of this section are satisfied.  Any net proceeds realized from such 
a substitution shall be paid to the District. 
 

(d) If a provision of this section conflicts with the law, this section shall be applied, to 
the extent practicable, as if such provision were consistent with law. 
 

ARTICLE XII 
 

MISCELLANEOUS PROVISIONS 
 

Section 12.1 Execution and Delivery of Documents. 
 

(a) The District hereby authorizes the execution and delivery of, and the performance 
of the District's obligation under: 
 

(1) the documents approved by this Resolution; and 
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(2) any other instruments, certificates, or other documents required by the 

documents approved by this Resolution or to affect the transactions contemplated by this 
Resolution and such documents. 

 
(b) Subsequent to the adoption of this Resolution, the provisions of any document 

approved by this Resolution may be changed prior to the execution and delivery of such document, 
to the extent permitted by law, at the request of any party to such documents, if the change: 
 

(1) would not adversely affect the tax-exempt status of the Note; 
 

(2) does not violate the Act; 
 

(3) does not constitute a breach of any agreement between the District and the 
Initial Purchaser without the express consent of the affected party; and 

 
(4) is approved by each party to the document (which approval may be given 

on each party's behalf by the authorized representative(s) of such party executing such 
document, which execution shall evidence such approval). 

 
Section 12.2 Notices and Other Communications. 

 
(a) Notices, consents, requests, and other communications under this Resolution shall 

be in writing and delivered by first class United States mail, postage paid, by telex, telegram, or 
other electronic transmission, or by express or personal delivery. 
 

(b) Communications to the Registered Owner under this Resolution shall be deemed 
properly delivered if sent by first class United States mail postage paid, to such owner's address 
appearing in the Register. 
 

(c) A provision of this Resolution or the Paying Agent/Registrar Agreement that 
provides for a different method of communication or otherwise conflicts with this section 
supersedes this section to the extent of the conflict. 
 

Section 12.3 Governmental Action.  The District hereby directs that the Note, this 
Resolution, and other appropriate proceedings and documents relating to the Note be submitted to 
any governmental entity, agency or office to which any such material must be submitted to effect 
the lawful issuance of the Note. 
 

Section 12.4 Authority for Officers to Execute Documents.  The Board President and 
Board Secretary are authorized to execute the Note on behalf of the District and to affix the official 
seal of the District thereon.  The Board Treasurer is authorized to register the Note.  The President 
and Secretary, and all other officers, employees, and agents of the District, and each of them, shall 
be and they are hereby expressly authorized, empowered, and directed from time to time and at 
any time to do and perform all such acts and things, and to execute, acknowledge, and deliver in 
the name and under the seal of the District and on behalf of the District all such instruments, 
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whether or not herein mentioned, as may be necessary or desirable in the Resolution to carry out 
the terms and provisions of this Resolution, the Note, and the Paying Agent/Registrar Agreement. 
 

Section 12.5 No Rule 15c2-12 Undertaking; Annual Financial Statements.  The Note 
is being sold pursuant to a private placement with the Initial Purchaser, in denominations of 
generally $100,000 or any integral multiple of $1,000 in excess thereof, to less than thirty-five 
sophisticated investors, and therefore SEC Rule 15c2-12 is not applicable to the offering of the 
Note.  Accordingly, no contract to provide continuing disclosure information after the issuance of 
the Note has been made by the District with investors. 
 

While the Note remain outstanding, unless waived by the Initial Purchaser, the District 
shall provide the following to the Initial Purchaser: 
 

(a) All reasonably requested and available audited financial statements for each 
District fiscal year ending on and after August 31, 2023, within 270 days after the 
end of each fiscal year, and 

  
(b) Other financial information regarding the District as the Initial Purchaser shall 

reasonably request. 
 
Section 12.6 No Personal Liability.   No obligation imposed under this Resolution, the 

Note, or any document executed by the District in connection therewith shall be deemed to be the 
obligation, in an individual capacity, of any officer, employee, or agent of the District, and no such 
officer, employee, or agent or any individual executing the Note  or any such other document 
contemplated by this Resolution on behalf of the District shall be subject to any personal liability 
with respect thereto. 
 

Section 12.7 Benefit of Resolution.  Except as otherwise expressly provided in this 
Resolution or in the Note, neither this Resolution nor the Note confer any right, remedy, or claim 
on any Person other than the District, the Paying Agent/Registrar, and the Registered Owner. 
 

Section 12.8 Severability.  If any part of this Resolution is ruled unenforceable by a court 
of competent jurisdiction, this Resolution shall remain operable to the greatest extent possible 
under the application of such ruling. 
 

Section 12.9.  Further Procedures.  The Board President, Board Secretary, Board 
Treasurer, and all other officers, employees, and agents of the District, and each of them, shall be 
and they are hereby expressly authorized, empowered, and directed from time to time and at any 
time to do and perform all such acts and things to execute, acknowledge and deliver in the name 
and under the official seal of the District and on behalf of the District all such instruments, whether 
or not herein mentioned, as may be necessary or desirable in order to carry out the terms and 
provisions of this Resolution, the Note, the sale of the Note  and the Paying Agent/Registrar 
Agreement. In addition, prior to the initial delivery of the Note, the Board President, Board 
Secretary, Board Treasurer, and Bond Counsel are hereby authorized and directed to approve any 
technical changes or corrections to this Resolution or to any of the instruments authorized and 
approved by this Resolution necessary in order to (i) correct any ambiguity or mistake or properly 
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or more completely document the transactions contemplated and approved by this Resolution, (ii) 
obtain a rating from any of the national bond rating agencies or satisfy any requirements of the 
provider of a municipal bond insurance policy, if any, or (iii) obtain the approval of the Note  by 
the Attorney General's office. In case any officer whose signature shall appear on any Note shall 
cease to be such officer before the delivery of such Note, such signature shall nevertheless be valid 
and sufficient for all purposes the same as if such officer had remained in office until such delivery. 

 
Section 12.10.  Resolution a Contract; Amendments.  The Resolution shall constitute a 

contract with the Owners, from time to time, of the Note, binding on the District and its successors 
and assigns, and shall not be amended or repealed by the District as long as any Note remains 
outstanding except as permitted in this Section.  The District may amend the Resolution without 
the consent of or notice to any Owners in any manner not detrimental to the interests of the Owners, 
including the curing of any ambiguity, inconsistency, or formal defect or omission therein.  In 
addition, the District may, with the written consent of the holders of a majority in aggregate 
principal amount of the Note  then outstanding affected thereby, amend, add to, or rescind any of 
the provisions of the Resolution; except that, without the consent of the Owners of all the Note  
affected, no such amendment, addition, or rescission may (1) change the date specified as the date 
on which the principal of any installment of interest on any Note is due and payable, reduce the 
principal amount thereof, or the rate of interest thereon, change the place or places at or the coin 
or currency in which any Note or interest thereon is payable, or in any other way modify the terms 
of payment of the principal of or interest on the Note, (2)  give any preference to any Note over 
any other Note, or (3) reduce the aggregate principal amount of the Note  required for consent to 
any amendment, addition, or waiver.  

 
Section 12.11 Incorporation of Recitals.  The District finds that the statements set forth 

in the recitals of this Resolution are true and correct, and the District hereby incorporates such 
recitals as a part of this Resolution. 
 

Section 12.12 Public Meeting.  It is officially found, determined and declared that the 
meeting at which this Resolution has been read and has been adopted was open to the public, and 
public notice of the time, place and subject matter of the public business to be considered and acted 
upon at said meeting, including this Resolution, was given, all as required by the applicable 
provisions of Chapter 551, Texas Government Code.  
 

Section 12.13 Effective Date.  This Resolution shall take effect and be in full force and 
effect upon and after its passage. 
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 EXHIBIT A 
 
 Form of Note 
 
 

(a) Except as provided by Paragraph (b) below of this “Exhibit A,” the Note shall be 
issued in substantially the following form: 
 

FORM OF NOTE 
 
 

United States of America 
State of Texas 

 
NUMBER  DENOMINATION 
R-__ $____________,000 
REGISTERED  REGISTERED 
 

KILGORE JUNIOR COLLEGE DISTRICT 
MAINTENANCE TAX NOTE  

SERIES 2023 
 
 DATED DATE: INTEREST RATE: STATED MATURITY: 
 
 August 15, 2023 ____________% ____________________ 
 
INITIAL DATE OF DELIVERY:  _____________, 2023 
 
REGISTERED OWNER:  

_________________________________________________________ 
 
PRINCIPAL AMOUNT:  

_________________________________________________________ 
 

KILGORE JUNIOR COLLEGE DISTRICT (the “District”), a political subdivision of the 
State of Texas, for value received, promises to pay to the order  of the Registered Owner named 
above, or the registered assigns thereof, on the Stated Maturity date specified above the Principal 
Amount hereinabove stated, and to pay interest on the unpaid principal amount hereof from the 
Initial Date of Delivery at the per annum rate of interest specified above computed on the basis of 
a 360-day year of twelve 30-day months; such interest being payable on February 15 and August 
15 in each year, commencing February 15, 2024.  
 

PRINCIPAL OF THIS NOTE is payable at its Stated Maturity or redemption to the 
Registered Owner hereof at the Designated Payment/Transfer Office of the Paying 
Agent/Registrar, or its successor.  Interest is payable to the Registered Owner of this Note whose 
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name appears on the “Register” maintained by the Paying Agent/Registrar at the close of business 
on the “Record Date,” which is the last business day of the month next preceding each Interest 
Payment Date, and interest shall be paid by the Paying Agent/Registrar by check sent by United 
States mail, first class postage prepaid, to the address of the Registered Owner recorded in the 
Register or by such other method, acceptable to the Paying Agent/Registrar, requested by, and at 
the risk and expense of, the Registered Owner.  All payments of principal of and interest on this 
Note shall be without exchange or collection charges to the Registered Owner hereof and in any 
coin or currency of the United States of America which at the time of payment is legal tender for 
the payment of public and private debts.   
 
 THIS NOTE is one of a series of note  (the “Note ”) dated as of August 15, 2023, of like 
designation, date, and tenor, except as to number, interest rate, denomination, and maturity issued 
pursuant to the Resolution adopted by the Board of Trustees on August 14, 2023 (the 
“Resolution”), in the original aggregate principal amount of $5,000,000 for the purpose of various 
capital maintenance items, including: (1) roof replacement/repairs, (2)HVAC upgrades, (3) new 
parking lots, (4) room renovations, and (5) to pay the costs of professional services and costs of 
issuance of the Note. 
 
 THE Note is issued pursuant to the Resolution whereunder the Board of Trustees of the 
District has levied a continuing, direct, annual ad valorem tax on all taxable property within the 
District, within the limits prescribed by law, for each year while any part of the Note is considered 
outstanding under the provisions of the Resolution, in sufficient amount to pay interest on each 
Note as it becomes due, to provide a sinking fund for the payment of the principal of the Note  
when due, and to pay the expenses of assessing and collecting such tax.  Reference is hereby made 
to the Resolution for provisions with respect to the custody and application of the District's funds, 
remedies in the event of a default hereunder or thereunder, and the other rights of the Registered 
Owner.  By acceptance of this Note, the Registered Owner consents to all of the provisions of the 
Resolution, a certified copy of which is on file in the office of the District. 
 

THE NOTE may be redeemed prior to their Stated Maturities, at the option of the District, 
on any date, in whole or in part, at a redemption price equal to the principal amount thereof to be 
redeemed plus accrued interest thereon to the date of redemption.  The District shall give notice of 
its direction to redeem this Note to the Paying Agent/Registrar and the Registered Owner of this 
Note no later than thirty (30) days prior to the date fixed for optional redemption.  The Paying 
Agent/Registrar shall give notice of such prepayment to the Registered Owner by mailing such 
notice by first class United States mail, postage paid, at least 20 days prior to the prepayment date, 
to the record address of the Registered Owner.  Such notice shall state the prepayment date, the 
prepayment amount (including any accrued interest), and the place of prepayment.  Failure of the 
Paying Agent to give (or to properly give) such notice of prepayment to the Registered Owner 
shall not affect the validity of the prepayment.  
 

IF THIS NOTE (or any portion of the principal sum hereof) shall have been duly called for 
redemption and notice of such redemption duly given, then upon such redemption date this Note 
(or the principal portion thereof to be redeemed) shall become due and payable, and interest 
thereon shall cease to accrue from and after the redemption date therefore, provided moneys for 
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the payment of the redemption price and the interest on the principal amount to be redeemed to 
the date of redemption are held for the purpose of such payment by the Paying Agent/Registrar. 

 
THIS NOTE IS TRANSFERABLE OR EXCHANGEABLE only upon presentation and 

surrender at the Designated Payment/Transfer Office of the Paying Agent/Registrar.  If this Note 
is being transferred, it shall be duly endorsed for transfer or accompanied by an assignment duly 
executed by the Registered Owner, or his authorized representative, subject to the terms and 
conditions of the Resolution.  If this Note is being exchanged, it shall be in the principal amount 
of $5,000 or any integral multiple thereof, subject to the terms and conditions of the Resolution.  
The Registered Owner of this Note shall be deemed and treated by the District and the Paying 
Agent/Registrar as the absolute owner hereof for all purposes, including payment and discharge of 
liability upon this Note to the extent of such payment, and the District and the Paying 
Agent/Registrar shall not be affected by any notice to the contrary. 

 
ANY ACCRUED INTEREST DUE at maturity of this Note shall be paid to the Registered 

Owner upon presentation and surrender of this Note for payment at the Designated 
Payment/Transfer Office of the Paying Agent/Registrar.  The District covenants with the 
Registered Owner of this Note that on or before each principal payment date, Interest Payment 
Date, and accrued Interest Payment Date for this Note, it will make available to the Paying 
Agent/Registrar, from the “Interest and Sinking Fund” created by the Resolution, the amounts 
required to provide for the payment, in immediately available funds, of all principal of and interest 
on the Note, when due. 

 
IF THE DATE for the payment of the principal of or interest on this Note shall be a 

Saturday, a Sunday, a legal holiday, or a day on which banking institutions in the city where the 
Designated Payment/Transfer Office of the Paying Agent/Registrar is located are authorized by 
law or executive order to close, or the United States Postal Service is not open for business, then 
the date for such payment shall be the next succeeding day which is not such a Saturday, Sunday, 
legal holiday, or day on which banking institutions are authorized to close, or the United States 
Postal Service is not open for business; and payment on such date shall have the same force and 
effect as if made on the original date payment was due. 

 
ALL NOTE OF THIS SERIES are issuable solely as fully registered Note, without interest 

coupons, in the denomination of any integral multiple of $5,000.  As provided in the Resolution, 
this Note, or any unredeemed portion hereof, may, at the request of the Registered Owner, or the 
assignee or assignees hereof, be assigned, transferred, and exchanged for a like aggregate principal 
amount of fully registered Note, without interest coupons, payable to the appropriate Registered 
Owner, assignee, or assignees, as the case may be, having the same denomination or 
denominations in any integral multiple of $5,000 as requested in writing by the appropriate 
Registered Owner, assignee, or assignees, as the case may be, upon surrender of this Note to the 
Paying Agent/Registrar for cancellation, all in accordance with the form and procedures set forth 
in the Resolution.  Among other requirements for such assignment and transfer, this Note must be 
presented and surrendered to the Paying Agent/Registrar, together with proper instruments of 
assignment, in form and with guarantee of signatures satisfactory to the Paying Agent/Registrar, 
evidencing assignment of this Note or any portion or portions hereof in any integral multiple of 
$5,000 to the assignee or assignees in whose name or names this Note or any such portion or 
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portions hereof is or are to be registered.  The form of Assignment printed or endorsed on this Note 
may be executed by the Registered Owner to evidence the assignment hereof, but such method is 
not exclusive, and other instruments of assignment satisfactory to the Paying Agent/Registrar may 
be used to evidence the assignment of this Note or any portion or portions hereof from time to time 
by the Registered Owner.  The person requesting such transfer and exchange shall pay the Paying 
Agent/Registrar's reasonable standard or customary fees and charges for transferring and 
exchanging any Note or portion thereof.  In any circumstance, any taxes or governmental charges 
required to be paid with respect thereto shall be paid by the person requesting such assignment, 
transfer, or exchange, as a condition precedent to the exercise of such privilege.  The foregoing 
notwithstanding, in the case of the exchange of a portion of a Note which has been redeemed prior 
to maturity, as provided herein, and in the case of the exchange of an assigned and transferred Note 
or Note  or any portion or portions thereof, such fees and charges of the Paying Agent/Registrar 
will be paid by the District. 

 
IN THE EVENT OF A NON-PAYMENT OF INTEREST on a scheduled payment date 

and for 30 days thereafter, a new Record Date for such interest payment (a “Special Record Date”) 
will be established by the Paying Agent/Registrar if and when funds for the payment of such 
interest have been received from the District.  Notice of the Special Record Date and of the 
scheduled payment date of the past due interest (which shall be 15 days after the Special Record 
Date) shall be sent at least five business days prior to the Special Record Date by United States 
mail, first class postage prepaid, to the address of the Registered Owner appearing on the Register 
of the Paying Agent/Registrar at the close of business on the last business day next preceding the 
date of mailing of such notice. 

 
IN THE EVENT any Paying Agent/Registrar for the Note is changed by the District, 

resigns, or otherwise ceases to act as such, the District has covenanted in the Resolution that it 
promptly will appoint a competent and legally qualified substitute therefor, and cause written 
notice thereof to be mailed to the Registered Owners. 

 
IT IS HEREBY CERTIFIED, COVENANTED, AND REPRESENTED that all acts, 

conditions, and things necessary to be done precedent to the issuance of the Note in order to render 
the same legal, valid, and binding obligation of the District have happened and have been 
accomplished and performed in regular and due time, form, and manner, as required by law; that 
provision has been made for the payment of the principal of and interest on the Note  by the levy 
of a continuing, direct, annual ad valorem tax upon all taxable property within the District, within 
the limits prescribed by law; and that issuance of the Note  does not exceed any constitutional or 
statutory limitation. 

 
BY BECOMING the Registered Owner of this Note, the Registered Owner thereby 

acknowledges all of the terms and provisions of the Resolution, agrees to be bound by such terms 
and provisions, and agrees that the terms and provisions of this Note and the Resolution constitute 
a contract between each Registered Owner and the District. 

 
IN WITNESS WHEREOF this Note has been signed with the manual or facsimile signature 

of the President of the Board, countersigned with the manual or facsimile signature of the Secretary 
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of the Board, registered by the manual or facsimile signature of the Treasurer of the Board, and 
the official seal of the District has been duly impressed, or placed in facsimile, on this Note. 
 

KILGORE JUNIOR COLLEGE DISTRICT 
COUNTERSIGNED: 
 
              
Board Secretary     Board President 
Kilgore Junior College District   Kilgore Junior College District 
 
 
REGISTERED: 
 
       
Board Treasurer 
Kilgore Junior College District 
 
[DISTRICT SEAL] 
 
 

FORM OF REGISTRATION CERTIFICATE OF 
COMPTROLLER OF PUBLIC ACCOUNTS* 

 
*Print on or attach to Initial Note only 

 
COMPTROLLER'S REGISTRATION CERTIFICATE: REGISTER NO.    
STATE OF TEXAS: 
 

I HEREBY CERTIFY THAT there is on file and of record in my office an opinion to the 
effect that the Attorney General of the State of Texas has examined and finds that this Note has 
been issued in conformity with the laws of the State of Texas and is a valid and binding obligation 
of Kilgore Junior College District and further that this Note has been registered this day by me. 
 

WITNESS my signature and seal of office this     . 
 
 
(COMPTROLLER'S SEAL)     

Comptroller of Public Accounts of 
the State of Texas 

 
 

FORM OF AUTHENTICATION CERTIFICATE** 
 

**Print on Definitive Note only 
 

 AUTHENTICATION CERTIFICATE 
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 This Note is one of the Note  described in and delivered pursuant to the within-mentioned 
Resolution, and this Note has been issued in conversion of and exchanged for, or replacement of, 
a Note, Note, or a portion of a Note or Note, which was originally approved by the Attorney 
General of the State of Texas and registered by the Comptroller of Public Accounts of the State of 
Texas. 
 
  _____________________ 
  _____________________ 
 
 
Registration Date:     By:    

Authorized Signature 
 
 

FORM OF ASSIGNMENT 
 

ASSIGNMENT 
 
FOR VALUE RECEIVED, the undersigned hereby sells, assigns, and transfers unto 
                                                       /                                             /      
(Please print or typewrite name and address, including zip code, of Transferee)  (Please insert Social Security or Taxpayer Identification Number) 

the within Note and all rights thereunder, and hereby irrevocably constitutes and appoints 
                                                            attorney, to register the transfer of the within Note on the 
books kept for registration thereof, with full power of substitution in the premises. 
 
Dated:       
 
Signature Guaranteed: 
 
              
NOTICE: Signature(s) must be   NOTICE:  The signature above must 
guaranteed by an eligible guarantor    correspond with the name of the 
institution as defined by SEC Rule    Registered Owner as it appears upon 
17 Ad-15 (17 CFR 240-17 AD-15).   the front of this Note in every particular, 

without alteration or enlargement or any 
change whatsoever. 

 
(b) Form of Initial Note. The Initial Note shall be in the form set forth above, except the 
following shall replace the heading and the first two paragraphs: 
 
NO. I-1 $5,000,000 
 
 United States of America 
 State of Texas 
 KILGORE JUNIOR COLLEGE DISTRICT 
 MAINTENANCE TAX NOTE  
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SERIES 2023 
 
DATED DATE:  August 15, 2023 
 
INITIAL DATE OF DELIVERY:  ____________, 2023 
 
REGISTERED OWNER: _____________________________________________________ 
 
PRINCIPAL AMOUNT: FIVE MILLION DOLLARS 
 
 KILGORE JUNIOR COLLEGE DISTRICT (the “District”), a political subdivision of the 
State of Texas, promises to pay to the Registered Owner, specified above, or registered assigns 
(the “Registered Owner”), on February 15 in each of the years, and bearing interest at per annum 
rates in accordance with the following schedule: 
 
 YEARS OF PRINCIPAL INTEREST 
 STATED MATURITIES INSTALLMENTS  RATES   
 yyyy $__________ ____________% 
  
 
upon presentation and surrender of this Note to __________________, or its successor (the 
“Paying Agent/Registrar”), at its Designated Payment/Transfer Office in 
______________________, Texas, the Principal Amount, specified above, in lawful money of the 
United States of America, and to pay interest thereon at the Interest Rate, specified above, 
calculated on the basis of a 360-day year of twelve 30-day months, from the Initial Date of Delivery 
or the most recent date to which interest has been paid or duly provided for.  Interest on this Note 
is payable on February 15, 2024 and on each February 15 and August 15 thereafter, mailed to the 
Registered Owner of record as shown on the Register kept by the Paying Agent/Registrar, as of 
the date which is the last business day of the month next preceding the Interest Payment Date (the 
“Record Date”), or in such other manner as may be acceptable to the Registered Owner and the 
Paying Agent/Registrar. 
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 EXHIBIT B 
 
 Paying Agent/Registrar Agreement 
 

(See Tab __ for Complete Copy) 
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EXHIBIT C 
 

Purchase and Investment Letter 
 

(See Tab __ for Complete Copy) 
 



Recommendation for the approval of Gans & Smith Insurance Agency, Inc. as 
Commercial Insurance Provider for Kilgore College.  

Background 

Kilgore College’s (KC) Office of Procurement Services issued a request for proposals (RFP) for commercial 
insurance providers (RFP 2022ComIns005).  The RFP was open from April 23, 2023 to July 11, 2023.  KC 
received one response from Gans & Smith Insurance Agency, Inc., KC’s current commercial insurance 
provider.   

The historic and proposed rates are presented below: 

Recommendation 

Recommend the approval of Gans & Smith Insurance Agency, Inc. as Commercial Insurance Provider for 
Kilgore College. 

Future Requests for Proposals 

Based on the limited responses and the input from bidders, KC will issue future RFP’s for commercial 
insurance with a longer time to respond. 

Appendix E



Kilgore College
May Financial Snapshot

 Fiscal Year 2023 (September 1, 2022 to August 31, 2023)
Revenues and Expenses from Operations ‐ Excludes Auxillary

FY 2022 Actual May 31, 2023 Budget Variance FY 2023 Budget % of Annual Budget
Credit Tuition
In‐District Tuition $1,236,829.95 $1,112,149.35 ($287,851) $1,400,000 79%
Out of District Tuition $3,387,793.40 $2,701,980.00 ($508,020) $3,210,000 84%
Out of State Tuition (Texas Non‐Resident) $407,467.85 $310,431.70 ($74,568) $385,000 81%
Early Admission/Dual Credit $1,860,145.65 $1,799,005.45 ($206,495) $2,005,500 90%

Total Credit Tuition: $6,892,236.85 $5,923,566.50 ($1,076,934) $7,000,500 85%
Course and Special Fees
General Education Fee $2,942,638.10 $2,816,271.65 ($523,728) $3,340,000 84%
Out of District Fee $4,528,560.45 $4,260,114.50 ($844,886) $5,105,000 83%
Course Fees $2,234,456.85 $1,793,860.55 $593,861 $1,200,000 149%
All Other Fees $157,872.36 $783,855.09 ($1,642,885) $2,426,740 32%

Total Course and Special Fees: $9,863,527.76 $9,654,101.79 ($2,417,638) $12,071,740 80%
State Appropriations
State Appropriations ‐ Formula Funding $9,654,902.00 $6,903,254.00 ($2,751,649) $9,654,903 71%
State Appropriations ‐ Teacher Retirement System TRS/ORP $112,978.88 $78,446.46 ($11,554) $90,000 87%

Total State Appropriations: $9,767,880.88 $6,981,700.46 ($2,763,203) $9,744,903 72%
District Ad‐Valorem Property Taxes
Property Tax Revenues M&O $6,619,702.90 $6,547,690.09 $49,631 $6,498,059 101%
Property Tax Revenues I&S $990,109.81 ($59,612) $1,049,722 94%
Delinquent Tax Collections $189,701.61 $118,971.85 ($36,028) $155,000 77%

Total Ad‐Valorem Tax Collections: $6,809,404.51 $7,656,771.75 ($46,009) $7,702,781 99%
Other Revenue from Operations
Indirect Cost Recovery (from grants/contracts) $61,337.33 $53,842.05 $11,342 $42,500 127%
Interest/Investment Income $230,676.28 $1,083,593.67 $858,594 $225,000 482%
Continuing Education $2,550,424.52 $1,981,590.35 ($518,410) $2,500,000 79%
Other Revenue from Operations $2,519,951.72 424,609.48  $165,559 $259,050 164%
KC Plant Fund Reserves for Capital Improvements $0.00 $11,367,450.00 $0 $11,367,450 100%

Total Other Revenue from Operations: $5,362,389.85 $14,911,085.55 $517,086 $14,394,000 104%

Total Revenues $38,695,439.85 $45,127,226.05 ($5,786,698) $50,913,924 89%

Operating Expenses
Salaries & Wages $17,916,030.36 $13,848,906.71 $7,603,644 $21,452,551 65%
Employee Benefits $2,423,071.88 $1,890,594.47 $1,038,018 $2,928,612 65%
Other Operating Expenses $14,088,566.89 $10,764,935.96 $2,360,669 $13,125,605 82%
Debt Service ‐ SECO Loans $787,423.77 $262,298 $1,049,722 75%
Capital Budget $4,700,859.00 $7,304,591 $12,005,450 39%
TASB Salary Study $0.00 $100,000 $100,000 0%

Total Expenses $34,427,669.13 $31,992,719.91 $18,669,220 $50,661,940 63%

Net Income/(Loss)  $4,267,770.72 $13,134,506.14 $12,882,522 $251,984

6/22/2023 3:59 PM 1  May FY23 Financial Snapshot
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Kilgore College
May Financial Snapshot

 Fiscal Year 2023 (September 1, 2022 to August 31, 2023)
Revenues and Expenses from Auxiliary Enterprises (Grouped)

FY 2022 Actual May 31, 2023 Budget Variance FY 2023 Budget % of Annual Budget

Student Housing Revenues $2,170,945 $2,307,674.79 ($132,481) $2,440,156 94.6%
Student Housing Expenses $1,657,514 $1,326,984.42 $358,821 $1,685,805 78.7%
Net Student Housing Activity $513,431 $980,690.37 ($491,302) $754,351

Bookstore Revenues $1,514,518 $1,603,436.90 ($973,063) $2,576,500 62.2%
Bookstore Expenses $1,692,448 $1,451,120.00 $607,282 $2,058,402 70.5%
Net Bookstore Activity ($177,930) $152,316.90 ($1,580,345) $518,098

Rangerette Showcase Revenues $88,209 $62,864.08 ($25,036) $87,900 71.5%
Rangerette Showcase Expenses $51,374 $47,663.09 $2,190 $49,853 95.6%
Net Rangerette Showcase Activity $36,835 $15,200.99 ($27,226) $38,047

Parks Fitness Center Revenues $17,164 $26,416.93 ($188,983) $215,400 12.3%
Parks Fitness Center Expenses $113,513 $130,960.75 $83,751 $214,712 61.0%
Net Parks Fitness Center Activity ($96,349) ($104,543.82) ($272,734) $688

East Texas Oil Museum Revenues $173,819 $123,044.37 ($59,965) $183,009 67.2%
East Texas Oil Museum Expenses $162,818 $121,080.33 $49,615 $170,695 70.9%
Net East Texas Oil Museum Activity $11,001 $1,964.04 ($109,579) $12,314

Theater Revenues $10,989 $15,818.42 $818 $15,000 105.5%
Theater Expenses $22,021 $23,967.87 ($8,943) $15,025 159.5%
Net Theater Activity ($11,032) ($8,149.45) $9,761 ($25)

Printshop Revenues $211,795 $169,351.88 ($255,648) $425,000 39.8%
Printshop Expenses $228,943 $564,982.50 ($146,549) $418,434 135.0%
Net Printshop Activity ($17,148) ($395,630.62) ($109,100) $6,566

Athletics Revenues $79,140 $75,327.80 $30,284 $45,044 167.2%
Athletics Expenses $1,595,954 $1,511,329.27 $115,738 $1,627,067 92.9%
Net Athletics Activity ($1,516,814) ($1,436,001.47) ($85,454) ($1,582,023)

Total Net Auxiliary Services Activity: ($1,258,006) ($794,153.06) ($2,665,979) ($251,984)

6/22/2023 3:59 PM
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Project Posted Balance Encumbrances Budget Total Cost (Over) Under Budget % Spent % Unavailable % Available % Completion Phase
 KCPD Squad Vehicle ‐                                   ‐                                 46,000                    ‐                         46,000                                    0% 0% 100% 0% Pending possible grant
 KCPD Radio 60,627                       ‐                                 61,000                    60,627              373                                          99% 99% 1% 100% Complete
 KCPD Bodycam 5,880                          ‐                                 30,000                    5,880                24,120                                    20% 20% 80% 100% Complete

 CDL Relocate & Trucks 53,775                       1,743                        1,711,375              55,518              1,655,857                              3% 3% 97% 0% Planning and bidding
 LV Reno Machining 92,241                       1,050                        400,000                  93,291              306,709                                  23% 23% 77% 35% Renovation in process
 Rad Tech Table 40,000                       40,000                    40,000              ‐                                                100% 100% 0% 100% Complete ‐ Installation

 Fine Arts Roof 108,500                     ‐                                 125,000                  108,500           16,500                                    87% 87% 13% 100% Complete
 Fine Arts HVAC ‐                                   ‐                                 45,000                    ‐                         45,000                                    0% 0% 100% 0% Planning
 Old Main Class Upgrades 362,375                     133,711                   710,000                  496,085           213,915                                  51% 70% 30% 50% Renovation in process
 Print Shop HVAC/Siding 85,966                       ‐                                 300,000                  85,966              214,034                                  29% 29% 71% 90% To be complete 5‐11‐2023
 ATC Chiller ‐                                   ‐                                 175,000                  ‐                         175,000                                  0% 0% 100% 50% Equipment ordered
 PE Complex Chiller ‐                                   ‐                                 150,000                  ‐                         150,000                                  0% 0% 100% 50% Equipment ordered
 Rangerette Gym Canopies 6,752                          ‐                                 45,000                    6,752                38,248                                    15% 15% 85% 100% Complete
 ATC Roof 307,610                     ‐                                 323,000                  307,610           15,390                                    95% 95% 5% 100% Complete

‐                        
 Stark Hall Renovations 2,026,304                 ‐                                 2,538,625              2,026,304        512,321                                  80% 80% 20% 60% Renovation in process
 Pedestrian Bridge 1,414,325                 ‐                                 5,305,450              1,414,325        3,891,125                              27% 27% 73% 25% Renovation in process

Total 4,564,356$               136,503$                 12,005,450$         4,700,859$     7,304,591$                           

Kilgore College
May Capital Update

 Fiscal Year 2023 (September 1, 2022 to August 31, 2023)



TO:  Board of Trustees 
Kilgore College 

DATE: June 15, 2023 
RE: Investment Reporting 

The Statement of Cash and Investments as of May 31, 2023 along with the corresponding 
Schedule of Cash and Investments as of May 31, 2023 has been prepared in accordance 
with Texas Government Code, Section 2256.023 and the Higher Education Investment 
Reporting Requirements issued by the State Auditor’s Office.   Inquiries related to this 
report may be directed to:  

 Terry Hanson 
Chief Financial Officer / VP of Administrative Services 

            Kilgore College 
1100 Broadway 
Kilgore, TX 75662 
903-983-7495
thanson@kilgore.edu

The investments are held in compliance with the Kilgore College investment strategy to 
manage and invest funds with the following objectives listed in order of their priority:  
safety, suitability, liquidity, diversity and yield. 

_________________________________________________ 
Brenda S. Kays, President 

_________________________________________________ 
Terry Hanson, Chief Financial Officer/ VP of Administrative Services 
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February 28, 2023 February 28, 2023 Change May 31, 2023 May 31, 2023
Book Value Market Value Book Value Market Value

Total Cash and Investments

Bank Deposits (Cash) 33,206,652$             33,206,652$             (8,754,288)$     24,452,364$             24,452,364$               
Certificate of Deposits 7,799,936 7,799,936$               104,988 7,904,924$               7,904,924$                 
TexPool 180,303 180,303$                  2,822 183,125$                  183,125$                    

TOTAL CASH AND INVESTMENTS 41,186,891$             41,186,891$             (8,646,478)$     32,540,413$             32,540,413$               

Notes:
Kilgore College does not employ outside investment advisors or managers and does not have soft dollar arrangements. 
Kilgore College is associated with the Kilgore College Foundation, a 501(c) 3 corporation.
The market value of the Kilgore College Foundation as of May 31, 2023 was $23,263,534.12

Kilgore College
Statement of Cash and Investments

May 31, 2023



FUND Rate Operating Restricted Endowment Plant Reserve Bond Reserve Agency Totals 

BALANCE AS OF02/28/2023 35,123,398$       1,460,706$   -$                  3,447,257$       1,148,416$       -$             7,113$          41,186,891$     

Bank Deposits (Cash) 5.09% 22,833,517$       364,202$      -$                  50,000$           1,204,644$       -$             24,452,364$     

Certificates of Deposit
Operating Reserves CD (91 days) established 11/29/2012 8/17/2023 5.31% 4,512,443           8,534            
Plant Fund Reserve CD (91 days) established 9/15/2010 8/30/2023 5.55% 1,138,000           2,245,946        -                   

Total Certificates of Deposit 5,650,443           -                    -                    2,245,946        -                       -               8,534            7,904,924         

TexPool 127,290              55,835             183,125            

Total Cash and Investments 28,611,251$       364,202$      -$                  2,351,781$       1,204,644$       -$             8,534$          32,540,413$     

Kilgore College
Schedule of Cash and Investments

May 31, 2023

Maturity Date
 Accrued 
Interest 



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: B LOCAL GOVERNANCE 
Policy:  BBB Board Members - Elections 

Summary of LOCAL Policy: 
This policy was originally approved by the Kilgore College Board of Trustees on 02/27/2023.  
The policy was revised by TASB on 01/05/2023 and split into three additional policies (BBBA, 
BBBB, and BBBC).  This summary reflects the 01/05/2023 TASB update.   

The policy outlines the steps necessary for the election of the Kilgore College Board members, 
including election dates, election administrator, methods of election, number of trustees, district 
voting zones, terms and election schedule.   

Procedures: 
• The Kilgore College Board of Trustees consists of nine members.  The general election

of Board members shall take place on the May uniform election date in odd-numbered
years.  The members serve six-year terms and represent their local communities.  There
are three voting zones (North, Central and South) and one member from each zone is
elected during each May election.

• The Board appoints the Board Recording Secretary as the Election Officer for the
Kilgore College Board election.
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Each general or special election in this state, including each elec-

tion of members of a college district board of trustees, shall be held 

on one of the following dates: 

1. The first Saturday in May in an odd-numbered year.

2. The first Saturday in May in an even-numbered year, for an

election held by a political subdivision other than a county.

3. The first Tuesday after the first Monday in November.

Election Code 41.001 

The governing body of a political subdivision, other than a county 

or municipal utility district, that holds its general election for officers 

on a date other than the November uniform election date may, not 

later than December 31, 2016, change the date on which it holds 

its general election for officers to the November uniform election 

date. Election Code 41.0052(a) 

A political subdivision, including a college district, with the authority 

to impose a tax that maintains a publicly accessible internet web-

site shall post on a publicly accessible internet website the date 

and location of the next election for officers of the political subdivi-

sion. [See also BBBA] Gov’t Code 2051.201(a), (b)(3) 

A political subdivision, including a college district, may seek to cre-

ate the position of joint elections administrator under Election Code 

Chapter 31, Subchapter F. Election Code 31.152 

The number of members or trustees of the governing board shall 

be either seven or nine, in accordance with the laws applicable to 

the junior college district on the effective date of the Education 

Code or on the date of the creation of a new district or a new 

board. Education Code 130.082(d) 

Notwithstanding any other law, in addition to the members of the 

board of trustees of the Weatherford Junior College District elected 

or appointed under other provisions of Education Code Chapter 

130, Subchapter E, the commissioners court of each county in 

which a branch campus of the district is located and that imposed a 

branch campus maintenance tax under Education Code 130.253 

on September 1, 2017, shall appoint one member to serve on the 

district's board of trustees. 

Members of the board of trustees appointed under Education Code 

130.0828 serve two-year terms and may be appointed to serve 

successive terms. The commissioners court shall appoint initial 

members to serve a term beginning December 1, 2017. 

General Election 
Dates 

Publication of 
Election Date and 
Location Online  

Joint Elections 
Administrator 

Membership 

Weatherford 
College 
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A member of the board of trustees appointed under Section 

130.0828 may participate in the decision-making of the board to 

the same extent as any other member of the board, including by 

voting on any budget that affects the entire district, except that a 

member of the board of trustees appointed under Section 

130.0828: 

1. May not participate in the decision-making of the board in 

matters related to the imposition of a tax or an issue that only 

affects a campus located in the junior college district; 

2. Is not counted for purposes of determining whether a quorum 

of the board is present for the purpose of item 1; and 

3. May not serve as an officer of the board of trustees. 

Education Code 130.0828(a)–(d) 

Any seven-member board may be increased to nine, and the two 

additional members shall be appointed by resolution or order of the 

board for terms of office as prescribed in Education Code 

130.082(e). Education Code 130.082(d) 

In accordance with Education Code 130.08285, the governing 

board of the Trinity Valley Community College District may by reso-

lution or order of the governing board increase the number of 

board members to 11. Education Code 130.08285(a)  

The basic term of office of a member of the board shall be six 

years. Education Code 130.082(e) 

Members of a board shall be elected at-large from each junior col-

lege district at regular elections to be called and held by the board 

for such purpose, except as otherwise provided by law. Education 

Code 130.082(f), (h) 

One-third of the members of the board shall be elected at large in 

the college district at regular elections in accordance with Educa-

tion Code 130.082(e)–(g), provided that with a seven-member 

board two members shall be elected in two consecutive even-num-

bered years and three members shall be elected in the following 

even-numbered year. Education Code 130.082(e) 

The board shall designate a number for the position held by each 

member of the board. At each election, candidates shall be voted 

upon and be elected separately for each position on the board. Ed-

ucation Code 130.082(g) 

Increase in 
Membership 

Trinity Valley 
Community 
College 

Terms 

Methods of Election 

At-Large Positions 
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The board of trustees of a junior college district may order that all 

or a majority of the trustees of the district be elected from single-

member trustee districts. The order must be entered not later than 

the 120th day before the day of the first election of trustees from 

single-member trustee districts. Education Code 130.0822(a)–(b) 

If the board orders that trustees shall be elected from single-mem-

ber trustee districts, the board shall divide the junior college district 

into the appropriate number of trustee districts, based on the num-

ber of members of the board that are to be elected from single-

member districts, and shall number each trustee district. 

The trustee districts must be compact and contiguous and must be 

as nearly as practicable of equal population according to the last 

preceding federal census. Trustee districts must be drawn not later 

than the 90th day before the day of the first election of trustees 

from single-member districts. 

The board may provide for trustees holding office on the date of the 

initial election of trustees from single-member districts to serve the 

remainder of their terms and to represent a trustee district for that 

term without having residency in that trustee district. 

Unless the board has made provision for trustees to complete their 

term, as described above, residents of each trustee district are en-

titled to elect one trustee to the board. A candidate for trustee must 

be a resident of the trustee district the candidate seeks to repre-

sent. The trustee vacates the office if the trustee ceases to reside 

in the trustee district the trustee represents. 

Education Code 130.0822(d)–(h) 

Not later than the 90th day before the day of the first regular junior 

college trustee election at which trustees may officially recognize 

and act on the last preceding federal census, the board shall redi-

vide the district into the appropriate number of trustee districts if 

the census data indicates that the population of the most populous 

district exceeds the population of the least populous district by 

more than ten percent. Redivision of the district shall be in the 

manner provided for the initial division of the district. 

After each redistricting, all positions on the board shall be filled un-

less the board of trustees determines that trustees shall be elected 

from the new trustee districts as provided by Education Code 

130.0826. The trustees then elected shall draw lots for staggered 

terms as provided by Education Code 130.082. 

Education Code 130.0822(j)–(k) 

Single-Member 
Districts Generally 
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The board of trustees of any junior college district that elects some 

or all of its members from single-member districts and in which the 

trustees serve staggered terms may provide for the trustees in of-

fice at the first election after the junior college district is redistricted 

to serve for the remainder of their terms in accordance with Educa-

tion Code 130.0826. 

If the board of trustees provides for the trustees in office to serve 

for the remainder of their terms in accordance with Section 

130.0826, the trustee districts established by the redistricting plan 

shall be filled as the staggered terms of trustees in office expire. 

When the board of trustees adopts a redistricting plan, the board 

shall determine from which new trustee district the position of each 

trustee in office will be filled as it becomes vacant. 

Section 130.0826 does not authorize a trustee of a junior college 

district to continue in office after a redistricting plan takes effect if 

the member no longer resides in the district from which the board 

member was elected. 

Education Code 130.0826 

This method of election does not apply to a junior college district to 

which Education Code 130.081, 130.083, 130.0821, or 130.088 

applies, or to a junior college district required by other law to elect 

trustees from single-member districts. This method of election does 

not apply to the election of trustees in any district in which the elec-

tion of trustees is governed by a court order so long as that order 

remains in effect. Education Code 130.0822(l) 

The members of the governing board of a countywide community 

college district that contains a city with a population of more than 

384,500 residents shall be elected from single-member trustee dis-

tricts in accordance with Education Code 130.0821. Education 

Code 130.0821(a) 

The governing board of a junior college that elects a governing 

board of seven members, with four members elected from respec-

tive commissioner precincts and three members elected at large, 

may order that the board members elected at large be elected in-

stead by position. The order must be entered not later than the 

120th day before the first election of a trustee by position. The 

board may provide for trustees holding office on the date of the ini-

tial election of board members by position to serve the remainder 

of their terms and to represent a position for that term. 

The board of trustees of a district with a population greater than 

one million may require that an application filed by a person desir-

ing election to a numbered position on the board be accompanied 

Applicability 

Single-Member 
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by a filing fee not to exceed $200 or, instead of the filing fee, a peti-

tion signed by a number of registered voters of the district not to 

exceed 200 as determined by the board.  

Education Code 130.044(g), .0823 

In accordance with Education Code 130.0829, the governing board 

of the Paris Junior College District may provide by resolution or or-

der of the board for the election of nine board members, eight 

members elected from respective commissioner precincts and 

evenly allocated among those precincts and one member elected 

at large. Education Code 130.0829 

A political subdivision, including a college district, that changes its 

boundaries or the boundaries of districts used to elect members to 

the governing body of the political subdivision shall not later than 

the 30th day after the date the change is adopted: 

1. Notify the voter registrar of the county in which the area sub-

ject to the boundary change is located of the adopted bound-

ary change; and  

2. Provide the voter registrar with a map of an adopted boundary 

change in a format that is compatible with the mapping format 

used by the registrar’s office. 

Election Code 42.0615 

The secretary of state shall adopt rules providing for publicizing 

voters' rights as prescribed by Election Code 62.0115. The rules 

must require that a notice of those rights be publicized by being 

posted by an election officer in a prominent location at each polling 

place, on the internet website of the secretary of state, through ma-

terial published by the secretary of state, or in another manner de-

signed to give voters notice of their rights.  

The secretary of state shall prescribe the form and content of the 

notice. A notice informing voters of the secretary of state’s toll-free 

telephone number to allow a person to report an existing or poten-

tial abuse of voting rights and the purpose for the number shall be 

included in the notice of voters' rights.  

Election Code 31.0055, 62.0115 

Unless otherwise provided by the Election Code, when the Election 

Code provides for delivery, submission, or filing of an application, 

notice, report, or other document or paper with an authority having 

administrative responsibility under the Election Code, a delivery, 

submission, or filing with an employee of the authority at the au-

Paris Junior College 
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thority’s usual place for conducting official business constitutes fil-

ing with the authority. The authority to whom a delivery, submis-

sion, or filing is required by the Election Code to be made may ac-

cept the document or paper at a place other than the authority’s 

usual place for conducting official business. 

A delivery, submission, or filing of a document or paper under the 

Election Code may be made by personal delivery, mail, telephonic 

facsimile machine, email, or any other method of transmission.  

Election Code 1.007 
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The general election of Board members shall be on the May 
uniform election date in an odd-numbered year. 

The Board shall consist of nine members. 

Election of Board members shall be at large within each voting 
zone. The three voting zones are the: 

• South Zone, which encompasses:

• Leverett’s Chapel ISD;

• West Rusk ISD; and

• Overton ISD.

• North Zone, which encompasses:

• Gladewater ISD;

• White Oak ISD; and

• Sabine ISD.

• Central Zone, which encompasses Kilgore ISD.

Places 1, 4, and 7 are in the South Zone. Places 2, 5, and 8 are in 
the North Zone. Places 3, 6, and 9 are in the Central Zone. 

Board members shall be elected for six-year terms, with elections 
conducted biennially, as follows: 

The election for places 4, 5, and 6 shall be held in 2023, 2029, 
2035, and in six-year intervals thereafter. 

The election for places 7, 8, and 9 shall be held in 2025, 2031, 
2037, and in six-year intervals thereafter. 

The election for places 1, 2, and 3 shall be held in 2027, 2033, 
2039, and in six-year intervals thereafter. 

Election Date 

Membership 

Method of Election 

Terms and Election 
Schedule 

Places 4, 5, and 6 

Places 7, 8, and 9 

Places 1, 2, and 3 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section:  B LOCAL GOVERNANCE 
Policy:  BDB Board Meetings - Public Participation 

Summary of LOCAL Policy: 

This policy outlines procedures for public participation during the public comment portion of a 
Kilgore College Board of Trustees’ meeting. 

Procedures: 
• The procedures for public participation are outlined in the Kilgore College Board of

Trustees Procedure Manual.  An affirmative vote of the Board for this policy will serve as
an affirmative vote to update the Board of Trustees Procedure Manual so that the
procedure manual will reflect current Board policy.  KC is now in congruence with this
policy.

• The Board utilizes the attached “Public Participation” Form during its Board meetings to
facilitate public participation at its meetings
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A governmental entity, including a college district, shall take no ac-

tion abridging the freedom of speech or the right of the people to 

petition the governing board of the entity for redress of grievances. 

U.S. Const. Amend. I, XIV 

The governing board may confine its meetings to specified subject 

matter and may hold nonpublic sessions to transact business. But 

when the governing board sits in public meetings to conduct public 

business and hear the views of citizens, it may not discriminate be-

tween speakers on the basis of the content of their speech or the 

message it conveys. Rosenberger v. Rector & Visitors of Univ. of 

Virginia, 515 U.S. 819 (1995); City of Madison v. Wis. Emp. Rel. 

Comm’n, 429 U.S. 167 (1976); Pickering v. Bd. of Educ., 391 U.S. 

563 (1968) 

A governing board may create a limited public forum for the pur-

pose of hearing comments from the public so long as: 

1. The governing board does not discriminate against speech on

the basis of viewpoint;

2. Any restrictions are reasonable in light of the purpose served

by the forum; and

3. The governing board provides alternative paths for expressing

categories of protected speech that are excluded from the fo-

rum.

Fairchild v. Liberty Indep. Sch. Dist., 597 F.3d 747 (5th Cir. 2010) 

The citizens shall have the right, in a peaceable manner, to assem-

ble together for their common good; and to apply to those invested 

with the powers of government for redress of grievances or other 

purposes, by petition, address, or remonstrance. Tex. Const. Art. I, 

Sec. 27 

The governing board of a community college is not required to ne-

gotiate or even respond to complaints. However, the board must 

stop, look, and listen and must consider the petition, address, or 

remonstrance. Prof’l Ass’n. of Coll. Educators v. El Paso County 

Cmty District, 678 S.W.2d 94 (Tex. App.—El Paso 1984, writ ref’d 

n.r.e.) [See BD regarding the Open Meetings Act]

A governmental body, including a college district, shall allow each 

member of the public who desires to address the body regarding 

an item on an agenda for an open meeting of the body to address 

the body regarding the item at the meeting before or during the 

body’s consideration of the item.  

Gov’t Code 551.007(b) 

United States 
Constitution 

Texas Constitution 

Response to 
Complaints 

Public Comment 
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The term “public comment” provides sufficient notice, under the 

Open Meetings Act (OMA), of the subject matter of public comment 

sessions where the general public addresses the board about its 

concerns and where the board does not comment or deliberate ex-

cept as authorized by Government Code 551.042. The term “public 

comment” is not adequate notice if, prior to the meeting, the board 

is aware, or reasonably should have been aware, of specific topics 

to be raised. Gov’t Code 551.042; Atty. Gen. Op. JC-169 (2000) 

A governmental body may adopt reasonable rules regarding the 

public’s right to address the body under this section, including rules 

that limit the total amount of time that a member of the public may 

address the body on a given item. [See DGBA, FLD, and GB re-

garding grievance procedures] Gov’t Code 551.007(c); Atty. Gen. 

Op. KP-300 (2020) 

If a governmental body does not use simultaneous translation 

equipment in a manner that allows the body to hear the translated 

public testimony simultaneously, a rule adopted that limits the 

amount of time that a member of the public may address the gov-

ernmental body must provide that a member of the public who ad-

dresses the body through a translator must be given at least twice 

the amount of time as a member of the public who does not require 

the assistance of a translator in order to ensure that non-English 

speakers receive the same opportunity to address the body. Gov’t 

Code 551.007(d) 

A governmental body may not prohibit criticism of the governmen-

tal body, including criticism of any act, omission, policy, procedure, 

program, or service. This restriction does not apply to public criti-

cism that is otherwise prohibited by law. Gov’t Code 551.007(e) 

A person commits an offense if, with intent to prevent or disrupt a 

lawful meeting, the person substantially obstructs or interferes with 

the ordinary conduct of the meeting by physical action or verbal ut-

terance and thereby curtails the exercise of others’ First Amend-

ment rights. Penal Code 42.05; Morehead v. State, 807 S.W.2d 

577 (Tex. Crim. App. 1991) 
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Audience participation at a Board meeting is limited to the portion 
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the 
audience shall not enter into discussion or debate on matters being 
considered by the Board, unless requested by the presiding officer. 

At all Board meetings, public comment shall be limited to items on 
the agenda posted with notice of the meeting.  

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding 
officer or designee before the meeting begins as specified in the 
Board’s procedures on public comment and shall indicate the 
agenda item or topic on which they wish to address the Board. 

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures, an 
individual’s comments to the Board shall not exceed three minutes 
per meeting.  

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board, 
the presiding officer may make adjustments to public comment pro-
cedures, including:  

• Adjusting when public comment will occur during the meeting;

• Reordering agenda items; and

• Continuing agenda items to a later meeting.

However, public comment on agenda items shall not be moved af-
ter the agenda items have been heard. The presiding officer may 
also provide expanded opportunity for public comment, establish 
an overall time limit for public comment, and adjust the time allot-
ted to each speaker. However, no individual shall be given less 
than one minute to make comments.   

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the 
agenda posted with notice of the meeting. 

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If 
not, the Board shall hear the complaint or concern and refer the in-
dividual to the appropriate policy (see list below) to seek resolution: 

• Employee complaints: DGBA

Limit on 
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Public Comment 

Procedures 
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• Student complaints: FLD

• Public complaints: GB

The Board shall not tolerate disruption of the meeting by members 
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her 
words or actions, the presiding officer may request assistance from 
law enforcement officials to have the individual removed from the 
meeting. 

Disruption 
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1. TRUSTEES:

1.1 Oath of Office

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, I, _____________, do 
solemnly swear (or affirm), that I will faithfully execute the duties of the office of Kilgore College 
Trustee of the State of Texas, and will to the best of my ability preserve, protect, and defend the 
Constitution and laws of the United States and of this State, so help me God. 

1.2 Trustee Roles and Responsibilities 

Trustees are responsible for ensuring that the college is an integral part of the communities that it 
serves.  They are tasked with recognizing the ever-changing educational needs of the residents 
from those communities.  They are accountable to the residents of those communities for the 
performance and welfare of the institution that they govern.  The Board of Trustees exists to 
represent the general public and advocate for quality educational programming for students.  
Trustees discuss multiple viewpoints and issues in public, and have strategies to include the 
public in the policy-making process.  

Effective Trustees and Boards: 

• Focus on student success
• Know community needs and trends
• Seek out and consider multiple perspectives when making policy decisions
• Debate and discuss issues in public
• Serve the public good

Collectively, Trustees form a Board of Trustees.  As stewards of the institution, the Board of 
Trustees advance the mission of the college through policy.  Individual Trustees have specific 
responsibilities to contribute to the effective function of the Board of Trustees as a whole.  
Trustees are visionary and thoughtful leaders.  They understand the college culture and 
programs, and support the college’s pursuit of its mission.  Trustees act with integrity and 
respect, and use their influence appropriately.  They avoid situations where there are actual or 
perceived conflicts of interest.   Wise Trustees work together as a team to guide their college to 
excellence and success. 

1.1.1 Act as a Unit 
The Board is a corporate body.  It governs as a unit with one voice.  This principle 
means that individual Trustees have authority only when they are acting as a 
Board.  They have no power to act on their own or to direct college employees or 
operations.  The power of governance is expressed through one voice.  As 
individuals, Trustees make no commitments of behalf of the Board to 
constituents, nor do they criticize or work against Board decisions.   

In order for Boards to be cohesive and well-functioning units, Trustees must work 
together as a team toward common goals.  Boards have structures and rules for 
operating that ensure they conduct their business effectively and efficiently, that 
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Board agendas are clear and informative and Board meetings are run in an 
appropriate manner.   

1.1.2 Commitments 
All members of the Board should regularly attend Board meetings and make a 
serious commitment to actively participate in the deliberations of the Board.  All 
Board members have a responsibility to stay informed about matters that come 
before the Board; they must prepare themselves for meetings and review and 
comment on minutes and reports. 

Board members should be willing to volunteer for and accept assignments made 
to them by the Board President and they should strive to complete those 
assignments completely and on time.  Board members should be willing to serve 
on a committee and to stay informed about the committee matters.  Members 
should strive to know all members of the Board and build a working relationship 
that leads to a collegial working environment.  Members should participate 
actively in the evaluations of the President, and the Board, and in Board retreats.  
The Board may also be asked to participate in fundraising and in college events. 

1.3 Trustee Job Description 

The Governing Board of the institution is responsible for the selection and the periodic 
evaluation of the chief executive officer.  The Board will exercise its control of the college 
through the President.  The President will perform such duties and functions as may be assigned 
to him/her by the Board of Trustees and will have full authority and responsibility for the 
administration, management, operation, and development of the college under policies, rules, and 
regulations adopted by the Board of Trustees and within budgets approved by the Board of 
Trustees.  The President will serve at the pleasure of the Board of Trustees according to the terms 
of his/her contract of employment with the Board of Trustees.   

Trustees, as the governing body of the institution, have the legal authority and responsibility over 
the key areas of: Institutional Mission, Fiscal Stability of the Institution, and Institutional Policy. 

1.3.1 Institutional Mission 
The Board is responsible for the annual review and approval of the Kilgore 
College Mission Statement.  Staff present the document to the Board, with any 
suggested revisions, and the Board reviews the Mission and approves any changes 
deemed warranted.  This responsibility involves a concentration on the “big 
picture” and a focus on the future educational needs of the constituents served by 
the institution.    

This responsibility challenges the Board to think strategically and reflects the 
important role that the Board plays in the development, implementation, and 
evaluation of the institution’s Strategic Plan.  The institution’s mission statement 
guides the strategic direction of the college in accordance with the unique needs 
of the communities and constituents served by the institution. Progress on the 
outcomes associated with the Strategic Plan are formally reviewed on an annual 
basis and are a component of the President’s Evaluation. 
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1.3.2 Fiscal Stability of the Institution 
The Board is responsible for the review and approval of the Kilgore College 
Budget.  Initially, staff present a draft budget document to the Investment, 
Finance, and Audit Committee for feedback.  Suggested revisions are 
incorporated and the draft budget is then delivered to the entire Board during a 
budget workshop.  Revisions from the workshop are incorporated and the 
document is then brought before the Board at its regularly called meeting in 
August of each fiscal year for official approval. The Board further exercises its 
responsibility for the fiscal stability of the institution as, after the budget is 
approved and in support of the budget, it sets the annual tax rate for its taxing 
district at its September meeting.  

 
1.3.3 Institutional Policy 
The Board of Trustees collectively formulates and establishes policy and 
designates policy administration to the President and college staff.  In addition, 
the President and college staff may propose new or revised policy to the Board of 
Trustees for consideration. 
 

1.4 Trustee Orientation Training 
 
Each member of a governing Board will attend training as required by state law.  All training 
certificates must be maintained by both the Trustee and in the KC President’s Office, and should 
be available for public inspection upon request.   
 
Additionally, in order to further acquaint new Trustees with the Institution, the President’s Office 
provides a comprehensive orientation and campus tour. 
 
During the first year of service as a Trustee, regardless of being elected or appointed, all Board 
members must attend a training program that focuses on the official role and duties of the 
members of governing boards and provides training in the areas of budgeting, policy 
development, and governance.  Attendance at the day-long session, offered annually in the fall as 
part of the THECB annual Higher Education Leadership Conference, satisfies this legal 
requirement.  Videos from the conference are also available online approximately one month 
after the Leadership Conference for those who are unable to attend the conference in person.  
Satisfactory completion of an assessment test (70%) subsequent to watching the videos satisfies 
this legal requirement.  (Texas Education Code, Section 61.084) 
 

1.4.1 Texas Open Government Laws 
The Texas Open Meetings Act (Government Code 551.005) and the Public 
Information Act (Government Code 552.012) impose mandatory open 
government educational requirements on elected and appointed officials.   
Trustees have 90 days to complete Open Government training required by state 
law. 

 
The Office of the Attorney General offers free online training courses to ensure 
that all government officials have a good command of both open records and open 
meetings laws.  Upon completion of the online training, members will receive a 
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code to access a Certificate of Completion.  After printing the certificate, Trustees 
will submit it to the Executive Aide to the President. 
https://www.texasattorneygeneral.gov/media/videos/play.php?image=2005openre
cords&id=150 
https://www.oag.state.tx.us/media/videos/play.php?image=2005openmeetings&id
=149 

1.4.2 Public Funds Investment Act Training 
Elected and appointed Trustees must attend at least one training session relating to 
his/her responsibilities within six months of taking office.   

Training under this section must include education in investment controls, 
security risks, strategy risks, market risks, and diversification of investment 
portfolio.  Training may be satisfied by viewing the Public Funds Investment Act 
DVD (provided by the college President’s Office).  Trustees must sign the 
“Protecting Public Funds: Your Responsibilities under the Public Funds 
Investment Act” acknowledgement form and submit it to the Executive Aide to 
the President.  (Government Code 2256.007) 

1.4.3 Best Practices 
New Trustees are required to attend sessions for best practices in campus financial 
management, financial ratio analysis, and case studies using financial indicators.  
These sessions provided by the Texas Higher Education Coordinating Board 
satisfy the training requirement for newly appointed and elected Trustees.  
(Education Code 61.084) 

1.5 Trustee Conflicts of Interest 

Elected and appointed Trustees will complete a “Local Government Officer Conflicts Disclosure 
Statement” kept on file in the college President’s office.  This form will be used to disclose areas 
of possible conflict of interest where the Trustee must abstain from participation.  This form will 
be updated annually in June, is available for public inspection upon request, and will also be 
posted on the Board website. (Local Government Code 171) 

Kilgore College Trustees will not accept or solicit any gift, favor, service or benefit that the 
Trustee should reasonably know is offered with the intent to influence their decisions or actions.  
Likewise, the Trustee will not solicit, accept, or agree to accept any unauthorized gifts, services, 
or other benefits from having exercised the powers and responsibilities of their official positions.  
Strict adherence to these tenets protects and preserves Kilgore College’s independence from 
outside pressure. 

Trustees of Kilgore College will not accept gifts, either in-kind or of money, or excessive 
entertainment, from a vendor. 

a. Gifts include any items not obviously of an advertising nature. Gifts of an
advertising nature are those with the name of the firm affixed which have an
estimated value of $50.00 or less. (Texas Penal Code 36.10.a.6)

https://www.texasattorneygeneral.gov/media/videos/play.php?image=2005openrecords&id=150
https://www.texasattorneygeneral.gov/media/videos/play.php?image=2005openrecords&id=150
https://www.oag.state.tx.us/media/videos/play.php?image=2005openmeetings&id=149
https://www.oag.state.tx.us/media/videos/play.php?image=2005openmeetings&id=149
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b. Excessive entertainment will include, but not be restricted to, transportation
beyond district boundaries, and overnight accommodations.

The Trustee will not solicit an employee for favors, services or other benefits as those will 
constitute a conflict of interest between the Trustee and the employee. 

a. A Trustee must be very careful in any business dealings (outside of college
business) with either the college President, college administration, or their
immediate family members so that any conflict of interest or perceived
conflict of interest is avoided.

A Trustee who believes he or she has or may have a conflict of interest will file the updated 
conflicts disclosure statement with the Assistant to the President not later than 5 p.m. on the 
seventh business day after the date on which the Trustee becomes aware of the facts that require 
the filing of the statement.  (Local Government Code 176.003 (a))  That Trustee will also notify 
the Executive Committee of the Board and will recuse himself/herself from any discussion, 
deliberation, and vote related to this conflict. 

In addition to complying with these statutes and guidelines, Trustees will attempt to avoid even 
the appearance of impropriety during their service on the Board. 

1.6 Removal of Trustees from Office 

Board members may be removed from office for: 

• Attendance:  It is a ground for removal of a member of the Board of Trustees of a junior
college district that the member is absent from more than half of the regularly scheduled
Board meetings that the member is eligible to attend during a calendar year, not counting
an absence for which the member is excused by a majority vote of the Board.

• Incompetence:  which means:
o Gross ignorance of official duties.
o Gross carelessness in the official discharge of those duties.
o Unfitness or inability to promptly and properly discharge official duties because

of a serious physical or mental defect that did not exist at the time of election.

• Official misconduct: Intentional or unlawful behavior relating to official duties as a
Trustee entrusted with the administration of justice or execution of the law.

• Conviction by a legal court-of-law for public intoxication or DWI/DUI.

• Conviction of a Trustee by a jury for any felony or for misdemeanor official misconduct.

Actions for the removal of Board members must be brought before the judge of the district court 
holding jurisdiction, except that any court convicting a Trustee of a felony or official misconduct 
will order immediate removal. (Local Government Code 87.011, 87.012, 87.013, 87.031; 
Education Code 44.032 (e)) 
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2. THE BOARD

2.1 Board Eligibility 

To be eligible to be a candidate for, or elected or appointed to, the office of Kilgore College 
Trustee, a person must: 
• Be a qualified (registered) voter in the voting unit to be represented.
• Reside in the voting unit to be represented.
• Take the official oath of office.
• Serve without compensation.
(Education Code 130.082 (d))

A Trustee vacates the office if he or she ceases to reside in the Trustee district he or she 
represents.  (Education Code 130.0822 (h)) 

2.2 Board Vacancies 

Any vacancy occurring on the Board through death, resignation, or otherwise, will be filled by a 
special election ordered by the Board or by appointment by resolution or order of the Board.  A 
person appointed to fill a vacancy in a Trustee district must be a resident of that Trustee district. 
(Education Code 130.082 (d)) 

If a Board seat becomes vacant during its prescribed term, the Board will usually appoint 
someone to the position.  An appointment to the Board may be made with the intent to ensure 
that the Board is representative of the constituency served by the Board.  

The procedure is: 
• The Board President will appoint an ad-hoc Nominating Committee.
• The Nominating Committee will advertise for the open position. Any qualified applicant

from the correct voting unit can be nominated and apply for the position.
• The Nominating Committee will review the list of applicants.   They can request resumes,

references, etc.  They will interview applicants and may go through any steps they deem
appropriate.  When they have one preferred nominee they will present that person to the
Board for discussion and a vote.

• An appointed Trustee will only serve until the next regular election.  The Trustee must
run for the remainder of the term for that seat in a Special Election held at the same time
as the next regularly scheduled election.

NOTE:  Before voting on a budgetary or personnel matter, each Trustee who holds an appointed 
position must complete the intensive short orientation course that includes best practices and 
transparency in trusteeship and governance. The THECB offers a free online Intensive Short 
Orientation Course.  Satisfactory completion of an assessment test (70%) subsequent to  
completing the course satisfies this legal requirement.  (Texas Education Code, Section 61.0841) 
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2.3 Board Officers 

The Board will be authorized to elect a President, Vice-President and Secretary at the first 
regular meeting of the Board following the regular election of members, or at any time thereafter 
in order to fill a vacancy.  (Education Code 130.082 (d)) 

2.3.1 Board President 
The Board President will preside at all meetings of the Board of Trustees and the 
Executive Committee, and will appoint the members of each committee except 
the Executive Committee, and will serve as an ex-officio member on each 
committee of the Board of Trustees. 

The Board President has authority to sign documents on behalf of the College or 
the Board as long as the document has been approved by the Board or is 
otherwise required to be signed on behalf of the College by the Board.  If the 
Board President is physically absent from a board meeting or otherwise, then this 
authorization to sign on behalf of the College or Board is given to the Vice 
President and/or Secretary of the Board of Trustees and applies to any and all 
documents approved by the Board or is otherwise required to be signed on behalf 
of the College by the Board. 

2.3.2 Board Vice-President 
The Board Vice-President will preside at all meetings of the Board of Trustees 
and the Executive Committee in the absence of the Board President, and will 
perform all functions of the Board President during his/her absence. 

2.3.3 Board Secretary 
The Board Secretary will oversee the keeping and attest to the accuracy of the 
minutes of meetings of the Board of Trustees.  The Assistant to the President will 
serve as the recording secretary to the Board. 

   2.4 Election of Officers 

In April of each biennium (election year), the Kilgore College Board President will appoint a 
three person ad-hoc Nominating Committee to bring a slate of officers for consideration to the 
Board of Trustees.  The Board President will designate one member of the committee to serve as 
the committee chair.  The chair of the Nominating Committee will be responsible for scheduling 
meeting times/dates and securing consent from potential nominees.  The Nominating Committee 
will present the slate of nominees to the Board of Trustees during the meeting immediately 
following the election date. 

Once the Kilgore College Board of Trustees has received the report from the Nominating 
Committee at its meeting, the election of officers will then be conducted.  Procedurally, the 
Kilgore College Board President will announce each nominee individually, by office, and ask if 
there are any nominations from the floor.  If there are nominations from the floor, the name of 
that nominee(s) will be added to the slate of officers presented by the ad-hoc Nominating 
Committee for said Kilgore College Board Officer.  After all nominations from the floor have 
been heard, the nominations will be closed and the Kilgore College Board President will conduct 
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the election process for that position.  The Kilgore College Board President will read who the 
nominee(s) for the office are and request a show of hands for each nominee.  The nominee with 
the most votes from the Board of Trustees present at the meeting and constituting a quorum will 
be deemed as the elected officer.  In the case where two or more nominees are slated for a 
particular office and the vote produces a tie, the two candidates with the most votes will be 
immediately placed into a run-off vote for the purpose of electing one individual to the office. 

After an officer has been elected, the Kilgore College Board President will continue the election 
of the other officers in the manner prescribed and until all officers have been elected.  Each 
newly elected officer will serve a two-year term and automatically become a member of the 
Kilgore College Board of Trustees Executive Committee.  Any member of the Kilgore College 
Board of Trustees is eligible to serve multiple terms as an elected Board officer.  Upon an 
officer’s resignation or removal from the Kilgore College Board of Trustees, the Kilgore College 
Board President will appoint a member to fulfill the remainder of the officer’s term. 

  2.5 Plan for Succession 

The President of the Board of Trustees will be succeeded by the Vice-President of the Board in 
case the President is no longer able to perform his/her duties due to resignation, sudden 
incapacity or death.   

2.6 Board Committees 

Board Committees will meet regularly.  Committees meetings will be scheduled during the 
months of October, November, January, March, and May.  Service on a committee will mean 
additional meetings and Trustees may be asked to serve on more than one committee.   

Committees include: 
Executive Committee (President, Vice President and Secretary of the Board) 
Investment, Finance & Audit Committee 
Policy & Personnel Committee 
Property & Facilities Committee 
Student Success Committee 
Other committees may be formed as needed 

Board Committees always contain less than a quorum of members so they are not subject to the 
Open Meetings Act and committee meetings do not need to be posted.  However, if the Board of 
Trustees grants a Committee the authority to supervise public business, or more than a quorum of 
members will be participating in the meeting, then that Committee meeting must be posted.  (For 
instance, if the Committee is authorized to finalize a contract for the Board). 

2.6.1 Executive Committee 
Membership of this committee is composed of the officers of the Board of 
Trustees.  The Executive Committee meets regularly with the college President 
and other staff as needed to review Board agenda items and to facilitate planning, 
coordination, and communication with the entire Board. 
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2.6.2 Investment, Finance & Audit Committee 
The Committee will advise the college’s Board of Trustees with regard to: 

• any amendments or revisions of the college’s investment policy
• an investment strategy for the transition of investments
• account balances and strategic budgetary advice
• structure and findings of internal and external audits

2.6.3 Policy & Personnel Committee 
The Committee will advise the college’s Board of Trustees with regard to: 

• proposed policy
• amendments or revisions to current college policy
• amendments or revisions to Board Bylaws and Procedure Manual
• personnel issues, including the evaluation of the college President

2.6.4 Property & Facilities Committee 
The Committee will advise the college’s Board of Trustees with regard to: 

• available and current real estate, property and facility needs
• future direction for property and facilities
• strategic facilities planning

2.6.5 Student Success Committee 
The Committee will advise the college’s Board of Trustees with regard to: 

• student success initiatives
• data related to student success
• Guided Pathways Initiatives
• Institutional annual and strategic planning

3. MEETINGS

3.1 Regular Meeting Structure

Regular Board meetings are usually held on the second Monday of the month.  According to 
State Statute, regular meetings of the Board of Trustees will be held no fewer than four times per 
year. The Kilgore College Board usually meets 7 times per year:  September, December, 
February, April, June, July (Budget Workshop), and August.  The Executive Aide to the 
President will forward, via email, a Trustee availability request for meetings.  Trustees are asked 
to indicate whether they are able to attend the specified meetings.  Emergency meetings are 
allowed as prescribed by state laws. 

3.2 Notice of Regular Meetings 

The place of all regular meetings of the Board will be the second floor of the Stewart McLaurin 
Administration Building unless the notice of the meeting indicates otherwise.  The Board of 
Trustees will give public notice of the date, hour, place, and subject of the meeting at least 72 
hours before the regularly scheduled meeting. (Texas Government Code 551.041).   

Notice of each meeting will be posted at the Gregg County Courthouse; in a prominent place on 
the first floor of the McLaurin Administration Building on the KC Campus; be provided to the 
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general public through posting on the Kilgore College website at www.Kilgore.edu; through 
local media outlets including the Flare; and as desired at another place convenient to the public.   
Posting notice is mandatory, and actions taken at a meeting for which notice was posted 
incorrectly will be voidable. (Texas Government Code 551.055, 551.056 and Education Code, 
Chapter 130). 

3.3 Special Meetings 

Special Board meetings are held if needed.  The Executive Aide to the President will forward, 
via email, a Trustee availability request for special meetings.  Trustees are asked to indicate 
whether they are able to attend the specified meetings.   

3.4 Notice of Special Meetings 

The place of all special meetings of the Board will be the second floor of the Stewart McLaurin 
Administration Building unless the notice of the meeting indicates otherwise.  The Board of 
Trustees will give public notice of the date, hour, place, and subject of the meeting at least 72 
hours before the regularly scheduled meeting. (Texas Government Code 551.041).   

Notice of each meeting will be posted at the Gregg County Courthouse; in a prominent place on 
the first floor of the McLaurin Administration Building on the KC Campus; be provided to the 
general public through posting on the Kilgore College website at www.Kilgore.edu; through 
local media outlets including the Flare; and as desired at another place convenient to the public.   
Posting notice is mandatory, and actions taken at a meeting for which notice was posted 
incorrectly will be voidable. (Texas Government Code 551.055, 551.056 and Education Code, 
Chapter 130). 

3.5 Emergency Meetings 

Emergency Meetings are allowed as prescribed by state law.  Public notice of an emergency 
meeting must be in accordance with Texas Government Code Section 551.045.  An emergency 
or urgent public necessity exists only if immediate action is required by the Board of Trustees 
because of an imminent threat to public health and safety, or a reasonably unforeseeable 
situation.   

The Board of Trustees will clearly identify the emergency or urgent public necessity in the notice 
or supplemental notice.  The Board of Trustees may hold a meeting by telephone conference if 
an emergency or urgent public necessity exists and convening at one location is difficult or 
impossible.  The Board of Trustees determination that an emergency exists is subject to judicial 
review.  The existence of an emergency depends on the facts in a given case. 

3.6  Notice of Emergency Meetings 

In an emergency or when there is an urgent public necessity, the notice of a meeting or the 
supplemental notice of a subject added as an item to the agenda for a meeting for which notice 
has been posted in accordance with Section 551.045 is sufficient if it is posted for at least two 
hours before the meeting is convened.  Notice of emergency meetings or supplemental notice of 
an emergency item added to the agenda of a meeting of the Board of Trustees to address a 
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situation described above must be given to members of the news media as provided by Section 
551.047 not later than one hour before the meeting.   

3.7 Quorum 

The Kilgore College Board of Trustees is a nine-member Board, serving staggered six year 
terms.  A majority of the Board, five members of a nine-member Board, regardless of the 
number of vacancies, constitutes a quorum for a meeting of the Board. (Government Code 
551.001(6), 311.013(b)) 

No business will be transacted without an affirmative vote of at least five members of the Board 
of Trustees.  The President of the Board of Trustees will determine the method of voting.  No 
proxy votes will be counted.   Trustees should be aware of a “walking quorum”.   Trustees 
commit an offense if a member, or group of members, knowingly conspires to circumvent the 
Texas Open Meetings Act by meeting in numbers less than a quorum for the purpose of secret 
deliberations in violation of the Act. (Government Code, Section 551.143) 

3.8  Participation other than in Person 

The Board of Trustees will permit any, but not all, Trustees to participate in any meeting by a 
telephone conference call.  A meeting held by a telephone conference call may be held only if a 
quorum of the board is physically present at the location where meetings of the board are usually 
held.  Each part of the telephone conference call meeting that is required to be open to the public 
will be audible to the public at the location where the quorum is present and will be recorded.  
The recording will be made available to the public.  The location of the meeting will provide 
two-way communication during the entire telephone conference call meeting, and the 
identification of each party to the telephone conference will be clearly stated before the party 
speaks.  A board member who participates in a board meeting by telephone conference call but is 
not physically present at the location of the meeting is considered to be absent from the meeting 
for purposes of Education Code, Section 130.0845. (Texas Government Code 551.122) 

      3.9 Agenda 

The official agenda is prepared by the Board President. Suggested agenda items may be 
submitted to the Board President with a copy to the Executive Aide to the President.  The draft 
agenda will be reviewed by the college President and the Executive Committee of the Board.  
The college attorney will be consulted if needed.  The official agenda and supporting 
documentation will be distributed electronically to Board members via BoardBook prior to the 
meeting to give Trustees ample time to consider their decisions whenever possible. 

3.10 Placing an Item on the Agenda   

The Executive Committee of the Board and the college President generally meet a week before a 
scheduled meeting to finalize the agenda.  Meeting times will vary, so members are advised to 
consult with the President’s Office for exact date and time. 

The college President or the Board President may place items on the agenda for presentation to 
the Board. 



Kilgore College Board of Trustees Procedure Manual 

15 

Any Trustee may request to the Board President any item they wish to have considered for 
placement on the agenda.  The Board President must be notified of the item no later than noon of 
the day preceding the scheduled Executive Committee Meeting.  Notification must be made in 
writing through written correspondence or email. The Board President may work with the 
Trustee proposing the item and the college attorney if needed to clarify the item and to ensure the 
item complies with applicable laws. 

The Board President will ensure that any topics the Board or individual Trustees have requested 
be addressed are either on that agenda or are scheduled for deliberation at a subsequent meeting 
to occur no later than the next regularly scheduled Board meeting. 

In accordance with Texas Open Meetings laws, no Board member can place an item on the 
agenda less than 72 hours in advance of the meeting, except in an emergency as defined by the 
Texas Government Code. 

3.11 Open Meetings 

In accordance with the Texas Public Information Act, all meetings will be open to the public, 
unless consistent with the requirements of Texas Government Code, Section 551.  Texas 
Government Code, Section 551 allows the Board to exclude the public from a meeting only when 
a closed session is required to accomplish one of the following purposes: 

(1) Personnel matters to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or
charge against an officer or employee.  This does not apply if the officer or employee
who is the subject of the deliberation or hearing requests a public hearing.  (Sec. 551.074)

(2) Deliberation regarding purchase, exchange, lease, or value of real property if deliberation
in an open meeting would have a detrimental effect on the position of the college in
negotiations with a third person.  (Sec. 551.072)

(3) Consult with an attorney on pending or contemplated litigation; or a settlement offer.
(Sec. 551.071)  NOTE:  The Board of Trustees may use a conference call to consult with
its attorney provided the attorney is not an employee of the college.

(4) Deliberation of a negotiated contract for a prospective gift or donation to the college if
deliberation in an open meeting would have a detrimental effect on the position of the
college in negotiations with a third person.  (Sec. 551.073)

(5) Deliberation regarding the deployment, or specific occasions for implementation, of
security personnel or devices; or a security audit.  (Sec. 551.076)

3.12 Citizen Comments

During the “Public Comments” section of the Board agenda, any person planning to address the 
Board on an item listed on the agenda shall complete the appropriate speaker participation form, 
available at the Recording Secretary Table, and submit it to the Recording Secretary prior to the 



Kilgore College Board of Trustees Procedure Manual 

16 

beginning of the meeting.  No presentation shall exceed 3 minutes.  A speaker may not accrue 
time from another speaker.  (Government Code 551.007 per HB2840) 

The Board does not comment or deliberate on the “Public Comments” except as authorized by 
Government Code 551.042.  (Government Code 551.042) 

Public Comment Procedures: 

A speaker who signs up to address the Board on an item listed on the agenda, shall: 
1. Be acknowledged by the presiding officer before publicly speaking;
2. State his or her first and last name and the intended topic;
3. Address the Board only on matters relating to KC and be limited to the topic as indicated

on the speaker participation form;
4. Be limited to speaking for no more than 3 minutes (or less if it is a non-agenda item and

the presiding officer determines in his/her discretion that a time limit is necessary);
5. Not accrue time from another speaker;
6. Not use profane or vulgar language during his or her presentation;
7. Remain in the area designated for speaking during his or her presentation;
8. Any handouts from speakers or other citizens must include the name of the person or

organization providing the handout and must be handed out during the speaking time.
9. Be allowed to address the Board before its consideration if it is an agenda item.

The presiding officer shall have the authority to suspend the speaker’s time if he or she does not 
comply with the listed procedures. 

3.13 Board Dinner 

The Board dinner is a time honored tradition at Kilgore College and is a time for the Board to 
meet in fellowship with each other and members of the college administration.  It is a time to 
build better working relationships that lead to a collegial working environment.  Dinner is 
usually provided before each regular meeting at 6:00p.m.  The dinner meeting is usually a social 
function, but it is posted on the agenda.  Occasionally, there will be an educational presentation 
at the dinner and the subject matter will be included in the posting.  Trustees will receive an 
email from the Executive Aide to the President to ascertain attendance.  Please respond quickly 
so that plans may be made accordingly. 

4. OTHER

4.1 Board Website 

The Board website may be found at:  http://www.kilgore.edu/hr_board_trustees.asp 
Trustee Information, Trustee Organization and By-Laws, Regular Meeting Dates, Meeting 
Agenda, Meeting Minutes and Standing Committees may be found on the website. 

http://www.kilgore.edu/hr_board_trustees.asp


Kilgore College Board of Trustees Procedure Manual 

17 

4.2 College ID/Parking Permits 

All Trustees will be given a college ID badge and a college parking permit.  These are 
maintained through the Kilgore College Police Department. 

4.3 Mileage 

Trustees will be reimbursed for attending meetings/events by personal automobile at the state 
approved rate.  Trustees are encouraged to submit a “Reimbursement Worksheet” form on a 
regular basis (period: not to exceed 60 days).  The Assistant to the President has the forms and 
will process completed forms.  

4.4 Travel  

Trustees may attend local, state, regional, and national conferences.  Travel arrangements are 
coordinated by the Assistant to the President.  The Assistant to the President will forward 
information to Trustees regarding upcoming conferences and will confirm hotel and conference 
registration.  Trustees are required to submit a “Reimbursement Worksheet.”   Out-of-pocket 
expenses may be included on this form.  Board members will be reimbursed for reasonable 
actual expense for meals at conferences. For reimbursement of such expenses, the Board member 
will submit the itemized receipt, a list of the attendees, and the purpose of the business meal. 
Expenses for alcoholic beverages and related gratuities will not be reimbursed.  The Assistant to 
the President has the forms and processes receipts and completed forms.  

4.5 Invitations to College Events 

Trustees are encouraged to attend college special events.  The Assistant to the President will 
inform the Trustees via email of any special college events.   

4.6 College Commencement Participation 

All Trustees are invited and encouraged to attend the Kilgore College commencement 
ceremonies.  Kilgore College has a ceremony at the end of the fall, spring, and summer 
semesters.  The Assistant to the President will provide information to the Trustees on dates and 
receptions. 

4.7 Media, Including the Use of Social Media, Recommendations for Trustees 

Upon being contacted by the media, Trustees are encouraged to advise and consult with the 
Board President and/or with the college President for assistance with an informed and accurate 
response. 

• Determine if the issue is an “operational” matter or a “policy” matter.  Trustee comments
on policy matters are entirely appropriate.  On operational questions, it frequently is best
to refer those to the college President’s office to check the status of the matter, including
finding out whether or not Kilgore College is aware of the issue.
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• Before getting back to the reporter, think through the points you want to make, as well as
any additional potential questions the reporter might have.  The college President’s office
or Kilgore College’s Public Information office can help you work through this process.

• Keep your comments to the point, and look to reinforce key Kilgore College messages
about the high quality of education offered at Kilgore College, Kilgore College’s
commitment to the community not only to offer a high quality of education but also to be
a good steward of public trust and tax dollars, and to the openness and accountability of
the college, its Trustees and administrators.

• If you feel you are being drawn into a “gotcha” or “ambush” situation, ask the reporter,
again, what the story is about and consider referring the matter back to college personnel.

The Kilgore College Board of Trustees has adopted a Social Media Policy outlining rules and 
procedures for the use of official Kilgore College social media sites as well as private accounts 
of Kilgore College Trustees, Administrators, Faculty and Staff.   Trustees are encouraged to 
acquaint themselves with the official Board Policy, specifically: 

• Be aware of your association with Kilgore College when posting on social media. Your
content should be consistent with the educational goals and mission of Kilgore College
and should not undermine the effectiveness or the inclusiveness of the College to all
individuals.

• Be sure that all postings, comments, pictures, or other content do not appear to be
affiliated with or express the views of Kilgore College, and are clearly your personal
views and/or speech. Do not use Kilgore College branding or logos in your personal
online posts without prior express written authorization.  The only exception being that
all members of the College community are encouraged to include on their personal social
media any official Kilgore College message originally communicated via an official KC
social media platform.

4.8 Changes to the Kilgore College Board of Trustees Procedure Manual 

All changes to this manual must be presented to and approved by the Board during a regularly 
scheduled meeting.  

1ST UPDATE APPROVED 3/14/16 (Section 2.7 Citizens Comments)  
2nd UPDATE APPROVED 5/9/16 (Section 1.7 Board Committees) 
Entire Document Revised/Approved 12/12/16 
4th UPDATE APPROVED 3/8/19 (section 4.7 Media, Including the Use of Social Media, 
Recommendations for Trustees) 
5th UPDATE APPROVED 4/13/2020 (section 3.12 Public Comments) 
6th UPDATE APPROVED 9/14/2020 (section 2.3.1 Board President) 
7th UPDATE APPROVED 8/14/2023 (section 3.12 Citizen Comments) 
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PUBLIC PARTICIPATION: 
Any person planning to address the Board on an item listed on the 
agenda shall complete the appropriate speaker participation form, 
available at the Recording Secretary Table, and submit it to the Recording Secretary prior to the 
beginning of the meeting.  No presentation shall exceed 3 minutes.  A speaker may not accrue time from 
another speaker.   

Public Comment Procedures: 

A speaker who signs up to address the Board on an item listed on the agenda, shall: 
1. Be acknowledged by the presiding officer before publicly speaking;
2. State his or her first and last name and the intended topic;
3. Address the Board only on matters relating to KC and be limited to the topic as indicated on the

speaker participation form;
4. Be limited to speaking for no more than 3 minutes;
5. Not accrue time from another speaker;
6. Not use profane or vulgar language during his or her presentation;
7. Remain in the area designated for speaking during his or her presentation;
8. Any handouts from speakers or other citizens must include the name of the person or

organization providing the handout and must be handed out during the speaking time.
9. Be allowed to address the Board before its consideration of an agenda item.

The presiding officer shall have the authority to suspend the speaker’s time if he or she does not comply 
with the listed procedures. 

SPEAKER PARTICIPATION FORM 
KC BOARD OF TRUSTEES 

*NAME OF SPEAKER: ___________________________________________________________________

ADDRESS: ______________________________________________________________________________

TELEPHONE: __________________________________________________________________________

ORGANIZATION/AGENCY REPRESENTING: _____________________________________________

________________________________________________________________________________________

*SUBJECT: ______________________________________________________________________________

*AGENDA ITEM NUMBER: ______________________

*DATE: ________________________________________

*Required Items

Appendix I



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: CH SITE MANAGEMENT  
Policy:  CHA Security 

Summary of LOCAL Policy: 
The policy outlines how the College will ensure security and protection of students, staff and 
property.  The Board authorizes the formation of a College Police Department and employment 
of commissioned police officers with corresponding jurisdictions in all counties that property is 
owned, leased, rented or otherwise under the control of the College District.  

Furthermore, the policy outlines that the KC Chief of Police is responsible for establishing 
Memorandums of Understanding (MOU) with overlapping jurisdictions that outlines 
communication and coordination efforts among the department and agencies.  These MOUs will 
be approved by the KC Board.   

The KC Chief of Police and the VP of Student Services (serving as the College President’s 
designee) will review the departments’ General Orders annually and make any appropriate 
revisions.   

Procedures: 
• Procedures for providing security and enforcing all applicable laws conducted by the

Kilgore College Police Department are included in the department’s General Orders.

• The VP of Student Services will serve as the College President’s designee for purposes
of this local policy.  The VP of Student Services will be responsible for reviewing and
addressing all requests submitted by KC commissioned officers requesting approval for
outside employment.

Appendix J



 
• The VP of Student Services, serving as the College President’s designee will also be 

responsible for reviewing those MOUs at least once every year.  The VP of Student 
Services will alert the College President of any material changes that may require Board 
review/approval.   

 
Note:  Original TASB policy addressed dash cameras.  KC officers employ body cameras.  
TASB confirmed that body cameras meet the spirit of the law.   
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The governing board of each state institution of higher education, 

including each college district, may employ and commission peace 

officers to maintain law and order. The primary jurisdiction of a 

peace officer so commissioned includes all counties in which prop-

erty is owned, leased, rented, or otherwise under the control of the 

institution of higher education that employs the peace officer. 

Within a peace officer’s primary jurisdiction, a peace officer: 

1. Is vested with all the powers, privileges, and immunities of

peace officers.

2. May, in accordance with Code of Criminal Procedure Chapter

14 arrest without a warrant any person who violates a law of

the state.

3. May enforce all traffic laws on streets and highways.

Outside a peace officer’s primary jurisdiction a peace officer com-

missioned under this section is vested with all the powers, privi-

leges, and immunities of peace officers and may arrest any person 

who violates any law of the state if the peace officer: 

1. Is summoned by another law enforcement agency to provide

assistance;

2. Is assisting another law enforcement agency; or

3. Is otherwise performing duties as a peace officer for the insti-

tution of higher education that employs the peace officer.

Any officer assigned to duty and commissioned shall take and file 

the oath required of peace officers. 

Any person commissioned under this section must be a certified 

police officer under the requirements of the Texas Commission on 

Law Enforcement (TCOLE). 

Education Code 51.203; Code of Criminal Procedure Art. 2.12 

A peace officer who stops a motor vehicle for an alleged violation 

of a law or ordinance shall report to the law enforcement agency 

that employs the officer information relating to the stop, including: 

1. A physical description of any person operating the motor vehi-

cle who is detained as a result of the stop, including:

a. The person’s gender;

Section I: College 
District Peace 
Officers 

Motor Vehicle Stops 

Reports Required 



Kilgore College  
092501  
  
SITE MANAGEMENT CHA 
SECURITY (LEGAL) 

 

DATE ISSUED: 11/10/2021    3 of 19 
UPDATE 42  
CHA(LEGAL)-LJC  

 

b. The person’s race or ethnicity, as stated by the person 

or, if the person does not state the person’s race or eth-

nicity, as determined by the officer to the best of the of-

ficer’s ability; 

2. The initial reason for the stop; 

3. Whether the officer conducted a search as a result of the stop 

and, if so, whether the person detained consented to the 

search; 

4. Whether any contraband or other evidence was discovered in 

the course of the search and a description of the contraband 

or evidence; 

5. The reason for the search, including whether: 

a. Any contraband or other evidence was in plain view; 

b. Any probable cause or reasonable suspicion existed to 

perform the search; or 

c. The search was performed as a result of the towing of 

the motor vehicle or the arrest of any person in the motor 

vehicle; 

6. Whether the officer made an arrest as a result of the stop or 

the search, including a statement of whether the arrest was 

based on a violation of the Penal Code, a violation of a traffic 

law or ordinance, or an outstanding warrant and a statement 

of the offense charged; 

7. The street address or approximate location of the stop;  

8. Whether the officer issued a verbal or written warning or a 

ticket or citation as a result of the stop; and 

9. Whether the officer used physical force that resulted in bodily 

injury, as that term is defined by Penal Code 1.07 during the 

stop. 

The chief administrator of a law enforcement agency, regardless of 

whether the administrator is elected, employed, or appointed, is re-

sponsible for auditing the reports to ensure that the race or ethnic-

ity of the person operating the motor vehicle is being reported. 

Code of Criminal Procedure 2.133 

A law enforcement agency, including a college district police de-

partment, shall compile and analyze the information contained in 

each report received by the agency under Code of Criminal Proce-
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dure 2.133. Not later than March 1 of each year, each law enforce-

ment agency shall submit a report containing the incident-based 

data compiled during the previous calendar year, in accordance 

with Code of Criminal Procedure 2.134, to TCOLE and to the gov-

erning body of each county or municipality served by the agency. 

Code of Criminal Procedure 2.134(b) 

If the chief administrator of a local law enforcement agency inten-

tionally fails to submit the incident-based data as required by Code 

of Criminal Procedure 2.134, the agency is liable to the state for a 

civil penalty in an amount not to exceed $5,000 for each violation. 

Code of Criminal Procedure 2.1385(a) 

A peace officer may not engage in racial profiling. Code of Criminal 

Procedure 2.131 

Each law enforcement agency in this state, including each college 

district police department, that employs peace officers who make 

motor vehicle stops in the routine performance of the officers’ offi-

cial duties shall adopt a detailed written policy on racial profiling. 

The policy must: 

1. Clearly define acts constituting racial profiling; 

2. Strictly prohibit peace officers employed by the agency from 

engaging in racial profiling; 

3. Implement a process by which an individual may file a com-

plaint with the agency if the individual believes that a peace 

officer employed by the agency has engaged in racial profiling 

with respect to the individual; 

4. Provide public education relating to the agency’s compliment 

and complaint process, including providing the telephone 

number, mailing address, and email address to make a com-

pliment or complaint with respect to each ticket, citation, or 

warning issued by a peace officer; 

5. Require appropriate corrective action to be taken against a 

peace officer employed by the agency who, after an investiga-

tion, is shown to have engaged in racial profiling in violation of 

the agency’s policy adopted under this section; 

6. Require collection of information relating to motor vehicle 

stops in which a ticket, citation, or warning is issued and to ar-

rests made as a result of those stops, including information 

relating to: 

a. The race or ethnicity of the individual detained; 

Civil Penalty 

Racial Profiling 

Prohibition 

Departmental 
Policy Required 
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b. Whether a search was conducted and, if so, whether the 

individual detained consented to the search;  

c. Whether the peace officer knew the race or ethnicity of 

the individual detained before detaining that individual;  

d. Whether the peace officer used physical force that re-

sulted in bodily injury, as that term is defined by Penal 

Code 1.07 during the stop; 

e. The location of the stop; and 

f. The reason for the stop; and 

7. Require the chief administrator of the agency, regardless of 

whether the administrator is elected, employed, or appointed, 

to submit an annual report of the information collected under 

item 6 to: 

a. TCOLE; and 

b. The governing body of each county or municipality 

served by the agency. 

On adoption of a racial profiling policy, a law enforcement agency 

shall examine the feasibility of installing video camera and trans-

mitter-activated equipment in each agency law enforcement motor 

vehicle regularly used to make motor vehicle stops and transmitter-

activated equipment in each agency law enforcement motorcycle 

regularly used to make motor vehicle stops. The agency also shall 

examine the feasibility of equipping each peace officer who regu-

larly detains or stops motor vehicles with a body-worn camera, as 

that term is defined by Occupations Code 1701.651. If a law en-

forcement agency installs video or audio equipment or equips 

peace officers with body-worn cameras, the policy adopted by the 

agency must include standards for reviewing video and audio doc-

umentation. 

A report required under item 7, above, may not include identifying 

information about a peace officer who makes a motor vehicle stop 

or about an individual who is stopped or arrested by a peace of-

ficer. 

A law enforcement agency shall review the data collected under 

item 6, above, to identify any improvements the agency could 

make in its practices and policies regarding motor vehicle stops. 

Code of Criminal Procedure 2.132(a)–(b), (d)–(e), (h) 
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A peace officer who encounters an injured person while discharg-

ing the officer's official duties shall immediately and as necessary: 

1. Request emergency medical services personnel to provide 

the person with emergency medical services; and 

2. While waiting for emergency medical services personnel to 

arrive, provide first aid or treatment to the person to the extent 

of the officer's skill and training. 

Code of Criminal Procedure 2.33(a) 

The peace officer is not required to request emergency medical 

services or provide first aid or treatment if making the request or 

providing the treatment would expose the officer or another person 

to a risk of bodily injury or the officer is injured and physically una-

ble to make the request or provide the treatment. Code of Criminal 

Procedure 2.33(b) 

A peace officer has a duty to intervene to stop or prevent another 

peace officer from using force against a person suspected of com-

mitting an offense if the amount of force exceeds that which is rea-

sonable under the circumstances and the officer knows or should 

know that the other officer's use of force: 

1. Violates state or federal law; 

2. Puts a person at risk of bodily injury, as that term is defined by 

Penal Code 1.07 and is not immediately necessary to avoid 

imminent bodily injury to a peace officer or other person; and 

3. Is not required to apprehend the person suspected of commit-

ting an offense. 

A peace officer who witnesses the use of excessive force by an-

other peace officer shall promptly make a detailed report of the in-

cident and deliver the report to the supervisor of the peace officer 

making the report. 

Code of Criminal Procedure 2.1387 

A peace officer may not intentionally use a choke hold, carotid ar-

tery hold, or similar neck restraint in searching or arresting a per-

son unless the restraint is necessary to prevent serious bodily in-

jury to or the death of the officer or another person. Code of 

Criminal Procedure 2.33 

A peace officer, without a warrant, may take a person into custody, 

regardless of the age of the person, if the officer has reason to be-

lieve and does believe that the person is a person with mental ill-

ness and because of that mental illness there is a substantial risk 

Duty to Request 
and Render Aid 
 

Exception 

Excessive Force 

Duty to Intervene 

Neck Restraints  

Apprehension of 
Certain Individuals 
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of serious harm to the person or to others unless the person is im-

mediately restrained and believes that there is not sufficient time to 

obtain a warrant before taking the person into custody. 

In accordance with Health and Safety Code 573.001 and 573.002, 

the peace officer shall immediately transport the apprehended per-

son to a mental health facility or transfer the apprehended person 

to emergency services personnel and file the notification of deten-

tion. 

A law enforcement agency and an emergency medical services 

provider may execute a memorandum of understanding as de-

scribed by Health and Safety Code 573.005 under which emer-

gency medical services personnel employed by the provider may 

transport a person taken into custody under Section 573.001 by a 

peace officer employed by the law enforcement agency. 

Health and Safety Code 573.001-.002, .005 

Each law enforcement agency shall make a good faith effort to di-

vert a person suffering a mental health crisis or suffering from the 

effects of substance abuse to a proper treatment center in the 

agency's jurisdiction if: 

1. There is an available and appropriate treatment center in the 

agency's jurisdiction to which the agency may divert the per-

son; 

2. It is reasonable to divert the person; 

3. The offense that the person is accused of is a misdemeanor, 

other than a misdemeanor involving violence; and 

4. The mental health crisis or substance abuse issue is sus-

pected to be the reason the person committed the alleged of-

fense. 

This section does not apply to a person who is accused of an of-

fense under Penal Code 49.04, 49.045, 49.05, 49.06, 49.065, 

49.07, or 49.08. 

Code of Criminal Procedure 16.23 

Code of Criminal Procedure 14.035 applies only to a person with 

an intellectual or developmental disability who resides at one of the 

following types of facilities operated under the home- and commu-

nity-based services waiver program in accordance with 42 U.S.C. 

1396n:  

1. A group home; or  

Diversion of Certain 
Individuals   
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2. An intermediate care facility for persons with an intellectual or 

developmental disability (ICF/IID) as defined by 40 Adminis-

trative Code 9.153. 

In lieu of arresting a person described above, a peace officer may 

release the person at the person's residence if the officer: 

1. Believes confinement of the person in a correctional facility as 

defined by Penal Code 1.07 is unnecessary to protect the per-

son and the other persons who reside at the residence; and 

2. Made reasonable efforts to consult with the staff at the per-

son's residence and with the person regarding that decision. 

Code of Criminal Procedure 14.035(a)–(b) 

In lieu of arresting an individual who is not a child, as defined by 

Family Code 51.02, and who commits an offense under Penal 

Code 49.02, a peace officer may release the individual if: 

1. The officer believes detention in a penal facility is unneces-

sary for the protection of the individual or others; and 

2. The individual: 

a. Is released to the care of an adult who agrees to assume 

responsibility for the individual;  

b. Verbally consents to voluntary treatment for substance 

use in a program in a treatment facility licensed and ap-

proved by the Health and Human Services Commission, 

and the program admits the individual for treatment; or 

c. Verbally consents to voluntary admission to a facility that 

provides a place for individuals to become sober under 

supervision, and the facility admits the individual for su-

pervision. 

Code of Criminal Procedure 14.031(a) 

A local entity or campus police department may not: 

1. Adopt, enforce, or endorse a policy under which the entity or 

department prohibits or materially limits the enforcement of 

immigration laws; 

2. As demonstrated by pattern or practice, prohibit or materially 

limit the enforcement of immigration laws; or 

3. For an entity that is a law enforcement agency or for a depart-

ment, as demonstrated by pattern or practice, intentionally vi-

olate Code of Criminal Procedure 2.251, below. 

Immigration 
Enforcement 

Limitation on 
Enforcement 
Prohibited 
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The prohibition on endorsing a policy as described at item 1 does 

not apply to an elected official.  

Gov’t Code 752.053(a); City of El Cenizo v. Texas, 890 F.3d 164 

(5th Cir. 2018) 

In compliance with Government Code 752.053(a), a local entity or 

campus police department may not prohibit or materially limit a 

person who is a commissioned peace officer described by Code of 

Criminal Procedure 2.12, a corrections officer, a booking clerk, a 

magistrate, or a district attorney, criminal district attorney, or other 

prosecuting attorney and who is employed by or otherwise under 

the direction or control of the entity or department from doing any 

of the following: 

1. Inquiring into the immigration status of a person under a law-

ful detention or under arrest; 

2. With respect to information relating to the immigration status, 

lawful or unlawful, of any person under a lawful detention or 

under arrest, including information regarding the person's 

place of birth: 

a. Sending the information to or requesting or receiving the 

information from U.S. Citizenship and Immigration Ser-

vices, U.S. Immigration and Customs Enforcement, or 

another relevant federal agency; 

b. Maintaining the information; or 

c. Exchanging the information with another local entity or 

campus police department or a federal or state govern-

mental entity; 

3. Assisting or cooperating with a federal immigration officer as 

reasonable or necessary, including providing enforcement as-

sistance; or 

4. Permitting a federal immigration officer to enter and conduct 

enforcement activities at a jail to enforce federal immigration 

laws. 

Gov’t Code 752.053(b) 

Notwithstanding Government Code 752.053(b)(3), a local entity or 

campus police department may prohibit persons who are employed 

by or otherwise under the direction or control of the entity or de-

partment from assisting or cooperating with a federal immigration 

officer if the assistance or cooperation occurs at a place of worship. 

Gov’t Code 752.053(c)   

Limitation on 
Peace Officer 
Enforcement 
Activity 

Exception 
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A law enforcement agency that has custody of a person subject to 

an immigration detainer request issued by U.S. Immigration and 

Customs Enforcement shall: 

1. Comply with, honor, and fulfill any request made in the de-

tainer request provided by the federal government; and 

2. Inform the person that the person is being held pursuant to an 

immigration detainer request issued by U.S. Immigration and 

Customs Enforcement. 

Code of Criminal Procedure 2.251(a) 

A law enforcement agency is not required to perform a duty im-

posed by Code of Criminal Procedure 2.251(a) with respect to a 

person who has provided proof that the person is a citizen of the 

United States or that the person has lawful immigration status in 

the United States, such as a Texas driver's license or similar gov-

ernment-issued identification. Code of Criminal Procedure 2.251(b) 

In the course of investigating an alleged criminal offense, a peace 

officer may inquire as to the nationality or immigration status of a 

victim of or witness to the offense only if the officer determines that 

the inquiry is necessary to: 

1. Investigate the offense; or 

2. Provide the victim or witness with information about federal vi-

sas designed to protect individuals providing assistance to 

law enforcement. 

Code of Criminal Procedure 2.13(d) 

Code of Criminal Procedure 2.13(d) does not prevent a peace of-

ficer from: 

1. Conducting a separate investigation of any other alleged crim-

inal offense; or 

2. Inquiring as to the nationality or immigration status of a victim 

of or witness to a criminal offense if the officer has probable 

cause to believe that the victim or witness has engaged in 

specific conduct constituting a separate criminal offense. 

Code of Criminal Procedure 2.13(e) 

Each law enforcement agency that is subject to the requirements 

of Government Code Chapter 752, Subchapter C may adopt a writ-

ten policy requiring the agency to perform community outreach ac-

tivities to educate the public that a peace officer may not inquire 

into the immigration status of a victim of or witness to an alleged 

Detainer 
Requests 

Exception 

Inquiry during a 
Criminal 
Investigation 

Exception 

Community 
Outreach 



Kilgore College  
092501  
  
SITE MANAGEMENT CHA 
SECURITY (LEGAL) 

 

DATE ISSUED: 11/10/2021    11 of 19 
UPDATE 42  
CHA(LEGAL)-LJC  

 

criminal offense unless, as provided by Code of Criminal Proce-

dure 2.13, the officer determines that the inquiry is necessary to: 

1. Investigate the offense; or 

2. Provide the victim or witness with information about federal vi-

sas designed to protect individuals providing assistance to 

law enforcement. 

A policy adopted under this section must include outreach to vic-

tims of family violence, as that term is defined by Family Code 

71.004, including those receiving services at family violence cen-

ters under Human Resources Code Chapter 51; and sexual as-

sault, including those receiving services under a sexual assault 

program, as those terms are defined by Government Code 

420.003. 

Gov’t Code 752.057 

A local entity, campus police department, or a person employed by 

or otherwise under the direction or control of the entity or depart-

ment may not consider race, color, religion, language, or national 

origin while enforcing immigration laws except to the extent permit-

ted by the U.S. Constitution or Texas Constitution. Gov’t Code 

752.054 

A law enforcement agency that receives a grant to provide body- 

worn cameras to its peace officers or that otherwise operates a 

body-worn camera program shall adopt a policy for the use of 

body-worn cameras. 

A policy described above must ensure that a body-worn camera is 

activated only for a law enforcement purpose and must include: 

1. Guidelines for when a peace officer should activate a camera 

or discontinue a recording currently in progress, considering 

the need for privacy in certain situations and at certain loca-

tions; 

2. Provisions relating to data retention, including a provision re-

quiring the retention of video for a minimum period of 90 days; 

3. Provisions relating to storage of video and audio, creation of 

backup copies of the video and audio, and maintenance of 

data security; 

4. Provisions relating to the collection of a body-worn camera, 

including the applicable video and audio recorded by the cam-

era, as evidence; 
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5. Guidelines for public access, through open records requests, 

to recordings that are public information; 

6. Provisions entitling an officer to access any recording of an in-

cident involving the officer before the officer is required to 

make a statement about the incident; 

7. Procedures for supervisory or internal review; and 

8. The handling and documenting of equipment and malfunc-

tions of equipment. 

The policy must require a peace officer who is equipped with a 

body-worn camera and actively participating in an investigation to 

keep the camera activated for the entirety of the officer's active 

participation in the investigation unless the camera has been deac-

tivated in compliance with that policy. The policy may not require a 

peace officer to keep a body-worn camera activated for the entire 

period of the officer's shift. 

The policy must be consistent with the Federal Rules of Evidence 

and Texas Rules of Evidence. 

Occupations Code 1701.655 

Before a law enforcement agency may operate a body-worn cam-

era program, the agency must provide training to: 

1. Peace officers who will wear the body-worn cameras; and 

2. Any other personnel who will come into contact with video 

and audio data obtained from the use of body-worn cameras. 

Occupations Code 1701.656(a) 

A peace officer equipped with a body-worn camera shall act in a 

manner that is consistent with the policy of the law enforcement 

agency that employs the officer with respect to when and under 

what circumstances a body-worn camera must be activated. 

A peace officer equipped with a body-worn camera may choose not 

to activate a camera or may choose to discontinue a recording cur-

rently in progress for any encounter with a person that is not re-

lated to an investigation. 

A peace officer who does not activate a body-worn camera in re-

sponse to a call for assistance must include in the officer's incident 

report or otherwise note in the case file or record the reason for not 

activating the camera. 

Any justification for failing to activate the body-worn camera be-

cause it is unsafe, unrealistic, or impracticable is based on whether 

Training 

Use of Body-
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a reasonable officer under the same or similar circumstances 

would have made the same decision. 

Occupations Code 1701.657 

A peace officer who is employed by a law enforcement agency that 

has not received a grant described by Occupations Code 1701.658 

or who has not otherwise been provided with a body-worn camera 

by the agency that employs the officer may operate a body-worn 

camera that is privately owned only if permitted by the employing 

agency. 

An agency that authorizes the use of privately-owned body-worn 

cameras must make provisions for the security and compatibility of 

the recordings made by those cameras. 

Occupations Code 1701.658(c)–(d) 

Each law enforcement agency that uses or intends to use a drone 

for law enforcement purposes shall: 

1. Adopt a written policy regarding the agency's use of force by 

means of a drone, before the agency first uses a drone, and 

update the policy as necessary; and 

2. Not later than January 1 of each even-numbered year, submit 

the policy to TCOLE in the manner prescribed by TCOLE. 

The use of force, including deadly force, involving a drone is justi-

fied under Penal Code Chapter 9, Subchapter E, only if: 

1. At the time the use of force occurred, the actor was employed 

by a law enforcement agency; 

2. The use of force would have been justified under another pro-

vision of Subchapter E and did not involve the use of deadly 

force by means of an autonomous drone; and 

3. Before the use of force occurred, the law enforcement agency 

employing the actor adopted and submitted to TCOLE a pol-

icy on the agency's use of force by means of a drone, as re-

quired by Code of Criminal Procedure 2.33 and the use of 

force conformed to the requirements of that policy. 

Code of Criminal Procedure 2.33; Penal Code 9.54 

Unless good cause exists that makes electronic recording infeasi-

ble, in accordance with Code of Criminal Procedure Article 2.32, a 

law enforcement agency shall make a complete and contempora-

neous electronic recording of any custodial interrogation that oc-

curs in a place of detention and is of a person suspected of com-

mitting or charged with the commission of an offense under: 

Personal 
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1. Penal Code 19.02 (murder); 

2. Penal Code 19.03 (capital murder); 

3. Penal Code 20.03 (kidnapping); 

4. Penal Code 20.04 (aggravated kidnapping); 

5. Penal Code 20A.02 (trafficking of persons); 

6. Penal Code 20A.03 (continuous trafficking of persons); 

7. Penal Code 21.02 (continuous sexual abuse of young child or 

disabled individual); 

8. Penal Code 21.11 (indecency with a child); 

9. Penal Code 21.12 (improper relationship between educator 

and student); 

10. Penal Code 22.011 (sexual assault); 

11. Penal Code 22.021 (aggravated sexual assault); or 

12. Penal Code 43.25 (sexual performance by a child). 

"Place of detention" means a police station or other building that is 

a place of operation for a law enforcement agency, including a mu-

nicipal police department or county sheriff's department, and is 

owned or operated by the law enforcement agency for the purpose 

of detaining persons in connection with the suspected violation of a 

penal law. The term does not include a courthouse. 

Code of Criminal Procedure Art. 2.32(b) 

TCOLE shall establish a comprehensive education and training 

program on eyewitness identification, including material regarding 

variables that affect a witness's vision and memory, practices for 

minimizing contamination, and effective eyewitness identification 

protocols. Each law enforcement agency shall require each peace 

officer who is employed by the agency and who performs eyewit-

ness identification procedures to complete the education and train-

ing. Code of Criminal Procedure Art. 2.1386(b)–(c) 

A postsecondary educational institution shall ensure each of its 

employed peace officers completes training on trauma-informed in-

vestigation into allegations of sexual harassment, sexual assault, 

dating violence, and stalking. Education Code 51.288; 19 TAC 3.12 

A law enforcement agency that arrests any person or refers a child 

to the office or official designated by the juvenile board who the 

agency believes is enrolled as a student in a public primary or sec-

ondary school for an offense listed in Code of Criminal Procedure 
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15.27(h) shall attempt to ascertain whether the person is so en-

rolled and provide the notice described by Code of Criminal Proce-

dure 15.27. Code of Criminal Procedure Art. 15.27 

“Officer-involved injury or death” means an incident during which a 

peace officer discharges a firearm causing injury or death to an-

other. 

Not later than the 30th day after the date of an officer-involved in-

jury or death, the law enforcement agency employing an officer in-

volved in the incident must complete and submit a written or elec-

tronic report using the form created under Code of Criminal 

Procedure 2.139(b) to the office of the attorney general. The report 

must include all information described in Code of Criminal Proce-

dure 2.139(b).  

Not later than the 30th day after the date of the occurrence of an 

incident in which, while a peace officer is performing an official 

duty, a person who is not a peace officer discharges a firearm and 

causes injury or death to the officer, the law enforcement agency 

employing the injured or deceased officer at the time of the incident 

must complete and submit a written or electronic report, using the 

form created under Code of Criminal Procedure 2.139(a), to the of-

fice of the attorney general. The report must include all information 

described in Code of Criminal Procedure 2.1395(a).  

A law enforcement agency that fails to submit a required report on 

or before the seventh day after the date of receiving notice from 

the attorney general that the agency failed to submit the report is li-

able for a civil penalty in the amount of $1,000 for each day after 

the seventh day that the agency fails to submit the report.  

Beginning on the day after the date of receiving notice from the at-

torney general, a law enforcement agency that, in the five-year pe-

riod preceding the date the agency received the notice, has been 

liable for a civil penalty above or under this provision is liable for a 

civil penalty for each day the agency fails to submit the required re-

port. The amount of a civil penalty under this provision is $10,000 

for the first day and $1,000 for each additional day that the agency 

fails to submit the report.  

Code of Criminal Procedure 2.139(a)(2), (c), .1395–.13951; 1 TAC 

54.70 

To be considered by the head of a fire department or local law en-

forcement agency, a complaint against a peace officer must be in 

writing and signed by the person making the complaint. A copy of a 

signed complaint against a peace officer appointed or employed by 

a political subdivision of this state shall be given to the officer within 

Officer-Involved 
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a reasonable time after the complaint is filed. Disciplinary action 

may not be taken against the officer unless a copy of the signed 

complaint is given to the officer. The officer may not be indefinitely 

suspended or terminated from employment based on the subject 

matter of the complaint unless the complaint is investigated and 

there is evidence to prove the allegation of misconduct.  

On the commencement of an investigation by a law enforcement 

agency of a complaint that alleges that a peace officer employed 

by the department has engaged in racial profiling with respect to an 

individual and in which a video or audio recording of the occur-

rence on which the complaint is based was made, the agency shall 

promptly provide a copy of the recording to the peace officer who is 

the subject of the complaint on written request by the officer.  

Gov’t Code 614.022–.023; Code of Criminal Procedure 2.132(f) 

[See DGBA, FLD, and GB for appeals] 

Each employer covered by workers' compensation insurance, in-

cluding state and political subdivision employers, which employ 

emergency medical service employees, paramedics, firefighters, 

law enforcement officers or correctional officers must post the no-

tice contained in 28 Administrative Code 110.108(d), in its work-

place to inform employees about Health and Safety Code require-

ments which may affect qualifying for workers’ compensation 

benefits following a work-related exposure to a reportable com-

municable disease. The notice shall be posted in the personnel of-

fice, if the employer has a personnel office, and in the workplace 

where employees are likely to read the notice on a regular basis.  

28 TAC 110.108(a) 

A law enforcement agency may acquire and possess epinephrine 

auto-injectors, and a peace officer may possess and administer an 

epinephrine auto-injector in accordance with Occupations Code 

Chapter 1701, Subchapter O. Occupations Code 1701.702(a) 

The security department of a private business or a political subdivi-

sion, including a college district, may not employ a commissioned 

security officer unless the security department provides notice to 

the Department of Public Safety (DPS) in the prescribed form of: 

1. The security department's intent to employ a commissioned 

security officer and register with DPS under this section; 

2. The name, title, and contact information of the person serving 

in the security department as the contact for the department; 

and 

3. Any change in the information provided in item 1 or 2. 
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DPS shall maintain a registry of security departments that provide 

notice above and the name, title, and contact information of the 

person serving as contact for each security department. 

Occupations Code 1702.181; 37 TAC 35.102 

The governing board of a public junior college may appoint one or 

more school marshals. "School marshal" means a person who is 

appointed to serve as a school marshal by the governing board of 

a public junior college under Education Code 51.220, is licensed 

under Occupations Code 1701.260, and has powers and duties de-

scribed by Code of Criminal Procedure Article 2.127. Education 

Code 51.220(b); Occupations Code 1701.001(8) 

Any written regulations adopted for purposes of Education Code 

51.220(d) must authorize a school marshal to carry a concealed 

handgun as described by Section 51.220(d) and require a handgun 

carried or possessed by a school marshal to be loaded only with 

frangible duty ammunition approved for that purpose by TCOLE 

and may not require a school marshal to store the handgun in a 

locked container while on duty. The regulations must provide that a 

school marshal may carry a concealed handgun on the school 

marshal's person or possess the handgun on the physical prem-

ises of a public junior college campus in a locked and secured safe 

or other locked and secured location. Education Code 51.220(e) 

A public junior college shall submit and receive approval for an ap-

plication to appoint a person as a school marshal and upon author-

ization, notify TCOLE using approved format prior to appointment. 

37 TAC 227.1(a) 

The governing board of a public junior college may select for ap-

pointment as a school marshal an applicant who is an employee of 

the public junior college and certified as eligible for appointment 

under Occupations Code 1701.260 and 37 Administrative Code 

227.3. An appointing entity shall not appoint or employ an ineligible 

person as a school marshal. The governing board may, but shall 

not be required to, reimburse the amount paid by the applicant to 

participate in the training program under Section 1701.260. Educa-

tion Code 51.220(c); Code of Criminal Procedure 2.127(d); 37 TAC 

227.1(b), .3  

A school marshal may make arrests and exercise all authority 

given peace officers under the Code of Criminal Procedure, subject 

to written regulations adopted by the governing board of a public 

junior college under Education Code 51.220 and only act as neces-

sary to prevent or abate the commission of an offense that threat-

ens serious bodily injury or death of students, faculty, or visitors on 

school premises. Code of Criminal Procedure 2.127(a) 
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A school marshal may not issue a traffic citation for a violation of 

Transportation Code Chapter 521 or Transportation Code Title 7, 

Subtitle C. Code of Criminal Procedure 2.127(b) 

A school marshal appointed by the governing board of a public jun-

ior college may carry a concealed handgun or possess a handgun 

on the physical premises of a public junior college campus, but 

only: 

1. In the manner provided by written regulations adopted by the 

governing board; and 

2. At a specific public junior college campus as specified by the 

governing board. 

Education Code 51.220(d) 

A school marshal may use a handgun the school marshal is au-

thorized to carry or possess under Education Code 51.220 only un-

der circumstances that would justify the use of deadly force under 

Penal Code 9.32 or 9.33. Education Code 51.220(f) 

A public junior college employee's status as a school marshal be-

comes inactive on: 

1. Expiration of the employee's school marshal license under 

Occupations Code 1701.260; 

2. Suspension or revocation of the employee's license to carry a 

concealed handgun issued under Government Code Chapter 

411, Subchapter H; 

3. Termination of the employee's employment with the public 

junior college; or 

4. Notice from the governing board of the public junior college 

that the employee's services as school marshal are no longer 

required. 

Education Code 51.220(g) 

A public junior college shall: 

1. Report to TCOLE, within seven days, when a person previ-

ously authorized to act as a school marshal is no longer em-

ployed with the appointing entity; 

2. Report to TCOLE, within seven days, when a person previ-

ously authorized to act as a school marshal is no longer au-

thorized to do so by the appointing entity, TCOLE standards, 

another state agency, or under other law; and 
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3. Immediately report to TCOLE a school marshal's violation of 

any TCOLE standard, including the discharge of a firearm 

carried under the authorization of 37 Administrative Code 

Chapter 227 outside of a training environment. 

37 TAC 227.1(a) 

If a parent or guardian of a student enrolled at a public junior col-

lege inquires in writing, the governing board of the public junior col-

lege shall provide the parent or guardian written notice indicating 

whether any employee of the public junior college is currently ap-

pointed a school marshal. The notice may not disclose information 

that is confidential under Education Code 51.220(h). Education 

Code 51.220(i) 

The identity of a school marshal appointed under this section is 

confidential, except as provided by Occupations Code 1701.260(j), 

and is not subject to a request under the Public Information Act, 

Government Code Chapter 552. Education Code 51.220(h) 

A school marshal is not entitled to state benefits normally provided 

by the state to a peace officer. Code of Criminal Procedure 

2.127(c) 

For five years, the appointing entity must retain documentation that 

it has met all requirements under law in a format readily accessible 

to TCOLE. This requirement does not relieve the appointing entity 

from retaining all other relevant records not otherwise listed. 37 

TAC 227.1(c) 
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To ensure sufficient security and protection of students, staff, and 
property, the Board authorizes the formation of a College District 
police department and shall employ and commission peace offic-
ers. 

The jurisdiction of College District peace officers shall include all 
counties in which property is owned, leased, rented, or otherwise 
under the control of the College District. 

While within the jurisdiction set out in this policy, peace officers em-
ployed and commissioned by the College District shall have all the 
powers, privileges, and immunities of peace officers. Subject to lim-
itations in law, College District peace officers shall have the author-
ity to: 

1. Protect the safety and welfare of any person in the jurisdiction
of the College District and protect the property of the College
District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, College District police officers may serve
search warrants in connection with College District-related in-
vestigations in compliance with the Texas Code of Criminal
Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4. Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce College District policies, rules, and regulations on
College District property or at College District functions.

6. Investigate violations of College District policies, rules, and
regulations as requested by the College President and partici-
pate in hearings concerning alleged violations.

7. Carry weapons as directed by the chief of police and ap-
proved by the College President.

8. Carry out all other duties as directed by the chief of police or
College President.
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College District police officers shall enforce all laws, including mu-
nicipal ordinances, county ordinances, and state laws within an-
other law enforcement agency’s jurisdiction while temporarily as-
signed to the other agency. 

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior 
written approval from the chief of police and College President or 
designee. 

The College District’s police department and the law enforcement 
agencies with which it has overlapping jurisdiction shall enter into a 
memorandum of understanding that outlines reasonable communi-
cation and coordination efforts among the department and the 
agencies. The chief of police and the College President or de-
signee shall review the memorandum of understanding at least 
once every year. The memorandum of understanding shall be ap-
proved by the Board. 

The use of force, including deadly force, shall be authorized only 
when reasonable and necessary, as outlined in the department 
regulations manual. 

The College District shall not use force by means of a drone. 

Officers shall not engage in high-speed chases in a motor vehicle 
when the immediate danger to the public or the officer created by 
the pursuit exceeds the immediate or potential danger presented 
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual. 

Video equipment shall be used on a College District police car for 
safety purposes whenever the flashing lights on a car are in use. 

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained 
as required by the department regulations manual and law. 

All College District officers shall receive at least the minimum 
amount of education and training required by law. 

For provisions regarding mental health leave and quarantine leave 
for peace officers, see DEC. 

To carry out the provisions in this policy, the police department 
shall compile and maintain a manual that describes and sets forth 
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the College 
President or designee shall review the manual annually and make 
any appropriate revisions. 
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The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Peace of-
ficers employed by the College District shall not initiate any law en-
forcement action based on an individual’s race, ethnicity, or 
national origin. 

Complaints against a College District police officer shall be in writ-
ing on a form provided by the College District and shall be signed 
by the person making the complaint. In accordance with law, the 
College District shall provide to the police officer a copy of the com-
plaint. [See Complaint Against Peace Officer at CHA(LEGAL)] 

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FLD, or GB, as appropriate. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DBD Employment Requirements and Restrictions: Conflict of Interest 

Summary of LOCAL Policy: Policy outlines conflicts of interest, accepting gifts, and proper 
disclosure requirements for all employees. This Local policy was reviewed by Administration to 
ascertain compliance. KC is in compliance and will continue to monitor HR practices and train 
employees and management for continued compliance regarding all conflicts of interest. 

Procedures: 
Administrative Rule: 

1. Disclosure of Conflict of Interest

Appendix K
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“Public servant” means a person elected, selected, appointed, em-

ployed, or otherwise designated as one of the following, even if he 

has not yet qualified for office or assumed his duties: an officer, 

employee, or agent of government; an arbitrator, referee, or other 

person who is authorized by law or private written agreement to 

hear or determine a cause or controversy; an attorney at law or no-

tary public when participating in the performance of a governmen-

tal function; or a person who is performing a governmental function 

under a claim of right although he is not legally qualified to do so. 

[See also BBFA and DH]  Penal Code 1.07(a)(41)   

A person commits an offense if he intentionally or knowingly offers, 

confers, or agrees to confer on another, or solicits, accepts, or 

agrees to accept from another: 

1. Any benefit as consideration for the recipient’s decision, opin-

ion, recommendation, vote, or other exercise of discretion as

a public servant.

2. Any benefit as consideration for the recipient's decision, vote,

recommendation, or other exercise of official discretion in a

judicial or administrative proceeding.

3. Any benefit as consideration for a violation of a duty imposed

by law on a public servant.

4. Any benefit that is a political contribution as defined by Elec-

tion Code Title 15 or that is an expenditure made and re-

ported in accordance with Government Code Chapter 305

(lobbying expense), if the benefit was offered, conferred, so-

licited, accepted, or agreed to pursuant to an express agree-

ment to take or withhold a specific exercise of official discre-

tion if such exercise of official discretion would not have been

taken or withheld but for the benefit.

“Benefit” means anything reasonably regarded as pecuniary gain 

or pecuniary advantage, including benefit to any other person in 

whose welfare the beneficiary has a direct and substantial interest. 

Penal Code 36.01(3), .02 

A public servant who exercises discretion in connection with con-

tracts, purchases, payments, claims, or other pecuniary transac-

tions of government commits an offense if he solicits, accepts, or 

agrees to accept any benefit from a person the public servant 

knows is interested in or likely to become interested in any con-

tract, purchase, payment, claim, or transaction involving the exer-

cise of his discretion. 

Restrictions Upon 
“Public Servants”—
Penal Code 

Bribery 

Illegal Gifts 

Appendix K
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A public servant who receives an unsolicited benefit that the public 

servant is prohibited from accepting under Penal Code 36.08 may 

donate the benefit to a governmental entity that has the authority to 

accept the gift or may donate the benefit to a recognized tax-ex-

empt charitable organization formed for educational, religious, or 

scientific purposes. 

Penal Code 36.08(d), (i) 

Penal Code 36.08 does not apply to: 

1. A fee prescribed by law to be received by a public servant or 

any other benefit to which the public servant is lawfully enti-

tled or for which he gives legitimate consideration in a capac-

ity other than as a public servant; 

2. A gift or other benefit conferred on account of kinship or a per-

sonal, professional, or business relationship independent of 

the official status of the recipient; 

3. A benefit to a public servant required to file a statement under 

Government Code Chapter 572, or a report under Election 

Code Title 15, that is derived from a function in honor or ap-

preciation of the recipient if: 

a. The benefit and the source of any benefit in excess of $50 

is reported in the statement; and 

b. The benefit is used solely to defray the expenses that ac-

crue in the performance of duties or activities in connec-

tion with the office which are nonreimbursable by the state 

or political subdivision; 

4. A political contribution as defined by Election Code Title 15; 

5. An item with a value of less than $50, excluding cash or a ne-

gotiable instrument as described by Business and Commerce 

Code 3.104; 

6. An item issued by a governmental entity that allows the use of 

property or facilities owned, leased, or operated by the gov-

ernmental entity; 

7. Transportation, lodging, and meals described by Penal Code 

36.07(b) [see HONORARIA AND EXPENSES, below]; 

8. Food, lodging, transportation, or entertainment accepted as a 

guest and, if the donee is required by law to report those 

items, reported by the donee in accordance with that law; or 

9. Complimentary legal advice or legal services relating to a will, 

power of attorney, advance directive, or other estate planning 

Exceptions 
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document rendered to a public servant who is a first re-

sponder and through a program or clinic that is operated by a 

local bar association or the State Bar of Texas and approved 

by the head of the agency employing the public servant, if the 

public servant is employed by an agency. “First responder” in-

cludes a peace officer whose duties include responding rap-

idly to an emergency and other individuals listed at Penal 

Code 36.10(e). 

Penal Code 36.10(a)–(b), (e) 

A public servant commits an offense if the public servant solicits, 

accepts, or agrees to accept an honorarium in consideration for 

services that the public servant would not have been requested to 

provide but for the public servant’s official position or duties. Penal 

Code 36.07 does not prohibit a public servant from accepting 

transportation and lodging expenses in connection with a confer-

ence or similar event in which the public servant renders services, 

such as addressing an audience or engaging in a seminar, to the 

extent those services are more than merely perfunctory, or from ac-

cepting meals in connection with such an event. Penal Code 

36.07(a)–(b) 

A public servant commits an offense if, with intent to obtain a bene-

fit or with intent to harm or defraud another, he intentionally or 

knowingly violates a law relating to the public servant’s office or 

employment; or misuses government property, services, personnel, 

or any other thing of value belonging to the government that has 

come into the public servant’s custody or possession by virtue of 

the public servant’s office or employment. Penal Code 39.02(a) 

“Law relating to a public servant’s office or employment” means a 

law that specifically applies to a person acting in the capacity of a 

public servant and that directly or indirectly imposes a duty on the 

public servant or governs the conduct of the public servant. Penal 

Code 39.01(1) 

“Misuse” means to deal with property contrary to: 

1. An agreement under which the public servant holds the prop-

erty; 

2. A contract of employment or oath of office of a public servant; 

3. A law, including provisions of the General Appropriations Act 

specifically relating to government property, that prescribes 

the manner of custody or disposition of the property; or 

Honoraria and 
Expenses 

Abuse of Public 
Employment 
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4. A limited purpose for which the property is delivered or re-

ceived. 

Penal Code 39.01(2) 

"Agent" means a third party who undertakes to transact some busi-

ness or manage some affair for another person by the authority or 

on account of the other person. The term includes an employee. 

Local Gov’t Code 176.001(1) 

“Local government officer" means an agent of a local governmental 

entity who exercises discretion in the planning, recommending, se-

lecting, or contracting of a vendor. Local Gov’t Code 176.001(4) 

“Contract” means a written agreement for the sale or purchase of 

real property, goods, or services. Local Gov’t Code 176.001(1-d) 

Local Government Code Chapter 176 [see BBFA] applies to a per-

son who is a local government officer of a local governmental en-

tity. A person is not subject to the disclosure requirements in Chap-

ter 176 if the person is an employee or agent of a political 

subdivision of a state acting in the employee's or agent's official ca-

pacity. 

A local governmental entity may reprimand, suspend, or terminate 

the employment of an employee who knowingly fails to comply with 

a requirement adopted under Chapter 176. 

A local governmental officer commits an offense under Chapter 

176 if the officer is required to file a conflicts disclosure statement 

under Local Government Code 176.003 and knowingly fails to file 

the required conflicts disclosure statement with the appropriate rec-

ords administrator not later than 5:00 p.m. on the seventh business 

day after the date on which the officer becomes aware of the facts 

that require the filing of the statement. 

It is an exception to the application of Local Government Code 

176.013(a) that the local government officer filed the required con-

flicts disclosure statement not later than the seventh business day 

after the person received notice from the local governmental entity 

of the violation.  

Local Gov’t Code 176.003(a)-(a-1), .013(a), (d), (f) 

No person shall hold or exercise at the same time, more than one 

civil office of emolument, except for offices listed in Texas Constitu-

tion Article XVI, Section 40(a), unless otherwise specifically pro-

vided. Tex. Const. Art. XVI, Sec. 40(a); State v. Pirtle, 887 S.W.2d 

921 (Tex. Ct. Crim. App. 1994); Atty. Gen. Op. DM-212 (1993) 

Conflict Disclosure 
Statement 

Holding Civil Office 
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State employees or individuals who receive all or part of their com-

pensation either directly or indirectly from funds of the State of 

Texas and who are not state officers, shall not be barred from serv-

ing as members of the governing bodies of school districts, cities, 

towns, or other local governmental districts, including college dis-

tricts (other than those in which they are employed). Such state 

employees or other individuals may not receive a salary for serving 

as members of such governing bodies, except that a faculty mem-

ber or retired faculty member of a public institution of higher educa-

tion may receive compensation for serving as a member of a gov-

erning body of a water district created under Texas Constitution 

Article XVI, Section 59 Texas Constitution Article III, Section 52. 

Tex. Const. Art. XVI, Sec. 40(b); Atty. Gen. Op. JM-118 (1983), JM-

203 (1984) 

It is not a violation of Government Code Chapter 572 or any other 

statute, rule, regulation, or the common law of the State of Texas 

for: 

1. An employee of an institution of higher education, including a 

college district, who conceives, creates, discovers, invents, or 

develops intellectual property, to own or be awarded any 

amount of equity interest or participation in, or, if approved by 

the institutional governing board, to serve as a member of the 

board of directors or other governing board or as an officer or 

an employee of, a business entity that has an agreement with 

the state or a political subdivision of the state relating to the 

research, development, licensing, or exploitation of that intel-

lectual property; or 

2. An individual, at the request and on behalf of a university sys-

tem or an institution of higher education, to serve as a mem-

ber of the board of directors or other governing board of a 

business entity that has an agreement with the state or a po-

litical subdivision of the state relating to the research, devel-

opment, licensing, or exploitation of intellectual property in 

which the university system or institution of higher education 

has an ownership interest. 

The employee or individual must report to the appropriate person 

or persons at the institution at which the person is employed or on 

behalf of which the person is serving the name of such business 

entity in which the person has an interest or for which the person 

serves as a director, officer, or employee. The governing board of 

each institution shall include in the appropriate annual report re-

quired by Education Code 51.005 the information provided to it un-

der this section during the preceding fiscal year. 

Education Code 51.912 [See CT] 

Intellectual Property 
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In the case of an institution, including a college district, that partici-

pates in a loan program under U.S.C. Title 20, the institution will: 

1. Develop a code with respect to such loans with which the in-

stitution's officers, employees, and agents shall comply, that: 

a. Prohibits a conflict of interest with the responsibilities of an 

officer, employee, or agent of the institution with respect to 

such loans; and 

b. At a minimum, includes the provisions described in 20 

U.S.C. 1094(e);  

2. Publish the code of conduct prominently on the institution’s 

website; and 

3. Administer and enforce such code by, at a minimum, requiring 

that all of the institution’s officers, employees, and agents with 

responsibilities with respect to such loans be annually in-

formed of the provisions of the code of conduct. 

20 U.S.C. 1094(a)(25) 

An institution of higher education's code of conduct shall include 

the following requirements: 

1. Ban on revenue-sharing arrangements: The institution shall 

not enter into any revenue-sharing arrangement, as defined 

by 20 U.S.C. 1094(e)(1)(B), with any lender. 

2. Gift ban: No officer or employee of the institution who is em-

ployed in the financial aid office of the institution or who other-

wise has responsibilities with respect to education loans, or 

agent who has responsibilities with respect to education 

loans, shall solicit or accept any gift, as defined by 20 U.S.C. 

1094(e)(2)(B), from a lender, guarantor, or servicer of educa-

tion loans. 

3. Contracting arrangements prohibited: Except as provided by 

20 U.S.C. 1094(e)(3)(B), an officer or employee who is em-

ployed in the financial aid office of the institution or who other-

wise has responsibilities with respect to education loans, or 

an agent who has responsibilities with respect to education 

loans, shall not accept from any lender or affiliate of any 

lender any fee, payment, or other financial benefit (including 

the opportunity to purchase stock) as compensation for any 

type of consulting arrangement or other contract to provide 

services to a lender or on behalf of a lender relating to educa-

tion loans. 

Educational Lending 
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4. Interaction with borrowers: The institution shall not for any 

first-time borrower, assign, through award packaging or other 

methods, the borrower's loan to a particular lender; or refuse 

to certify, or delay certification of, any loan based on the bor-

rower's selection of a particular lender or guaranty agency. 

5. Prohibition on offers of funds for private loans: The institution 

shall not request or accept from any lender any offer of funds 

to be used for private education loans, as defined in 15 

U.S.C. 1650, including funds for an opportunity pool loan, as 

defined by 20 U.S.C. 1094(e)(5)(B), to students in exchange 

for the institution providing concessions or promises regarding 

providing the lender with specified number of loans made, in-

sured, or guaranteed under 20 U.S.C. Chapter 28, Subchap-

ter IV and 42 U.S.C. Chapter 34, Subchapter I, Part C; a 

specified loan volume of such loans; or a preferred lender ar-

rangement for such loans. 

6. Ban on staffing assistance: Except as provided by 20 U.S.C. 

1094(e)(6)(B), the institution shall not request or accept from 

any lender any assistance with call center staffing or financial 

aid office staffing. 

7. Advisory board compensation: Any employee who is em-

ployed in the financial aid office of the institution, or who oth-

erwise has responsibilities with respect to education loans or 

other student financial aid of the institution, and who serves 

on an advisory board, commission, or group established by a 

lender, guarantor, or group of lenders or guarantors, shall be 

prohibited from receiving anything of value from the lender, 

guarantor, or group of lenders or guarantors, except that the 

employee may be reimbursed for reasonable expenses in-

curred in serving on such advisory board, commission, or 

group. 

20 U.S.C. 1094(e) 
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Note: For conflicts of interest and gifts and gratuities related to 
federal grants and awards, see CAA and CAAB. 

An employee shall disclose to his or her immediate supervisor a 
personal financial interest, a business interest, or any other obliga-
tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the College District. 

The College President shall file an affidavit with the Board Presi-
dent disclosing a substantial interest, as defined by Local Govern-
ment Code 171.002, in any business or real property that the Col-
lege President or any of his or her relatives in the first degree may 
have. 

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest as defined by Local Government 
Code 171.002 shall file an affidavit with the College President; 
however, the employee shall not be required to file an affidavit for 
the substantial interest of a relative. 

The College President shall be required to file an affidavit disclos-
ing interest in property in accordance with Government Code 
553.002. 

[See BBFA] 

An employee shall not accept or solicit any gift, favor, service, or 
other benefit that could reasonably be construed to influence the 
employee’s discharge of assigned duties and responsibilities. [See 
CAA, CAAB, and CDE] 

An employee shall not recommend, endorse, or require students to 
purchase any product, material, or service in which the employee 
has a financial interest or that is sold by a company that employs 
or retains the employee during nonschool hours, unless the prod-
uct, material, or service is recommended, endorsed, or required for 
a course the employee teaches and is reasonably related to the 
subject matter of the course and the course syllabus. 

No employee shall require students to purchase a specific brand of 
supplies if other brands are equal and suitable for the intended in-
structional purpose. 

An employee shall not use his or her position with the College Dis-
trict to attempt to sell products or services, unless the products or 
services are recommended, endorsed, or required for a course the 

Disclosure General 
Standard 

Specific Disclosures 
Substantial Interest 

Interest in Property 

Gifts 

Endorsements 

Sales 

Appendix K
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employee teaches and are reasonably related to the subject matter 
of the course and the course syllabus.  
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Administrative Rule 

Subject: Disclosure of Conflict of Interest 

TASB Policy:  BDB 

Effective Date: August 14, 2023 

I. Purpose and Scope
Employees must disclose any Conflicts of Interest as defined in TASB Policy DBD.

II. Definitions
Conflict of Interest: Any financial interest, business interest, or any other obligation or
relationship that in any way creates a potential conflict of interest with the proper
discharge of assigned duties and responsibilities or with the best interest of the College
District.

III. Procedures
See the following pages for forms to be used by employees for disclosing potential conflicts
of interest.

EXHIBIT A - AFFIDAVIT DISCLOSING SUBSTANTIAL INTERESTIN A BUSINESS ENTITY
OR IN REAL PROPERTY

EXHIBIT B - AFFIDAVIT DISCLOSING INTEREST IN PROPERTY

ADDITIONAL DISCLOSURE: The conflicts disclosure statement required of the College
President and, as applicable, a College District employee, as required by Local Government
Code 176.003, is available on the Texas Ethics Commission website at
http://www.ethics.state.tx.us.

Appendix K
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EXHIBIT A 

AFFIDAVIT DISCLOSING SUBSTANTIAL INTERESTIN A BUSINESS 
ENTITY OR IN REAL PROPERTY 
STATE OF TEXAS 
COUNTY OF _______________________________ 

I, _____________________________ (name), as an employee of the ______________ College 
District, make this affidavit and hereby on oath state the following: I have a substantial interest in: 

a business entity, as those terms are defined in Local Government Code Sections 171.001–171.002, 
that would experience a special economic effect distinguishable from its effect on the public by an 
action of the Board or the College District. [See BBFA] 

or 
real property for which it is reasonably foreseeable that an action of the Board or College District will 
have a special economic effect on the value of the property distinguishable from its effect on the 
public. 

The business entity or real property is (name/address of business or description of property): 
________________________________________________________________________. 

I, _________________________ , have a substantial interest in this business entity or real property 
as follows: (check all that apply) 

Ownership of ten percent or more of the voting stock or shares of the business entity. 
Ownership of ten percent or more of the fair market value of the business entity. 
Ownership of $15,000 or more of the fair market value of the business entity. 
Funds received from the business entity exceed ten percent of my gross income for the previous 
year. 
Real property is involved and I have an equitable or legal ownership with a fair market value of at 
least $2,500. 
The statements contained herein are based on my personal knowledge and are true and correct. 

Signed this _______ day of __________________________ (month), _______ (year). 

______________________________________Signature of employee 

______________________________________Title 

ACKNOWLEDGMENT 
STATE OF TEXAS 
COUNTY OF _____________________ 

Sworn to and subscribed before me on this ______ day of __________ (month), ______ (year). 

_____________________________________Notary Public in and for the state of Texas 

Note: This affidavit should be filed with the College President, Board President, or a designee before 
the Board takes action concerning the business entity or real property. 
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EXHIBIT B 

AFFIDAVIT DISCLOSING INTEREST IN PROPERTY 
STATE OF TEXAS  
COUNTY OF _____________________ 

I, _____________________________ (name), as College President of 
the ______________ College District, make this affidavit and hereby on oath state the following: 

I have a legal or equitable interest in property to be acquired with public funds, either by purchase or 
condemnation. 

The property is described as follows: 

_________________________________________________________________________. 

The nature, type, and amount of interest, including but not limited to, percentage of ownership, I 
have in the property is: 

_________________________________________________________________________. 

The interest was acquired on ___________________________ (date). 

I swear that the information in this affidavit is personally known by me to be correct and contains the 
information required by Section 553.002, Government Code. 

_____________________________Signature of employee 

_____________________________ Title 

Signed this ________ day of _____________________ (month), _______ (year). 

ACKNOWLEDGMENT 
STATE OF TEXAS  
COUNTY OF ________________________________ 

BEFORE ME, ___________________ (here insert the name and character of the officer 
administering the oath) on this day personally appeared 
_____________________________ (affiant) known to me (or proved to me on the oath of 
________________________ or through _________________) (description of identity card or other 
document) to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that he executed the same for the purposes and consideration therein 
expressed. 

Given under my hand and seal of office this _______ day of ___________________ (month), 
_____________ (year). 

_____________________________________Notary Public in and for the state of Texas 

Note: This affidavit should be filed with the county clerk(s) within ten days before the date on which 
the property is to be acquired, as provided by Government Code 553.002. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DEA Compensation and Benefits – Compensation Plan 

Summary of LOCAL Policy: 
This LOCAL policy was reviewed by Administration to ascertain compliance. Only one item was 
identified as being in non-compliance. It pertains to notification for Earned Income Tax Credit. 
This employee notification will begin with fiscal year 2024 to ensure compliance. 
This LOCAL policy summarizes Pay Administration and outlines necessary elements in a 
Compensation Plan at the college. An Administrative Rule was created to define the elements of 
KC Compensation Plan.  

For Board Approval: 
• Approval of the LOCAL Policy, DEA (AJC).
• Board Resolution to pay employees during an emergency closure for which workdays

are not scheduled to be made up at a later date. (Local DEA AJC – Pay During Closing)

Procedures: 

Administrative Rules: 
1. Compensation Plan & Salary Structures

a. Outlines the Compensation Plan and Salary Structures for Kilgore College pay
plans.

b. This includes reference to the new pay ranges/pay grades classification system
identified in the 2022-2023 compensation study.

c. Exhibits:
i. Reclassification of Pay Grade – Request Form

Appendix L
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A college district shall not grant any extra compensation, fee, or al-
lowance to a public officer, agent, servant, or contractor after ser-
vice has been rendered or a contract entered into and performed in 
whole or in part. Tex. Const. Art. III, Sec. 53

An institution of higher education, including a college district, may 
grant merit salary increases, including one-time merit payments, to 
employees described by this section. A merit salary increase made 
under Education Code 51.962 is compensation for purposes of 
Government Code Chapter 659, and salary and wages and mem-
ber compensation for purposes of Government Code Title 8. An in-
stitution of higher education may pay a merit salary increase from 
any funds. Before awarding a merit salary increase, an institution 
of higher education must adopt criteria for the granting of merit 
salary increases. To be eligible for a merit salary increase, an em-
ployee must have been employed by the institution of higher edu-
cation for the six months immediately preceding the effective date 
of the increase and at least six months must have elapsed since 
the employee’s last merit salary increase.

For employees employed by the institution of higher education for 
more than six months, the requirement that six months elapse be-
tween merit salary increases does not apply to a one-time merit 
payment if the chief administrative officer of the institution of higher 
education determines in writing that the one-time merit payment is 
made in relation to the employee’s performance during a natural 
disaster or other extraordinary circumstance.

Education Code 51.962

A political subdivision, including a college district, shall not lend its 
credit or gratuitously grant public money or things of value in aid of 
any individual, association, or corporation. Tex. Const. Art. III, Sec. 
52; Brazoria County v. Perry, 537 S.W.2d 89 (Tex. Civ. App.—
Houston [1st Dist.] 1976, no writ)

A political subdivision, including a college district, may not pay an 
employee or former employee more than an amount owed under a 
contract with the employee unless the political subdivision holds at 
least one public hearing under this section.

Notice must be given of the hearing in accordance with notice of a 
public meeting under Government Code Chapter 551, Subchapter 
C.

The governing body of the political subdivision must state the fol-
lowing at the public hearing:

1. The reason the payment in excess of the contractual amount
is being offered to the employee or former employee, includ-

Pay Increases
Generally

Merit Salary 
Increases

Salary Advances and 
Loans

Payments in Excess 
of Contractual 
Amount
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ing the public purpose that will be served by making the ex-
cess payment; and

2. The exact amount of the excess payment, the source of the
payment, and the terms for the distribution of the payment
that effect and maintain the public purpose to be served by
making the excess payment.

Local Gov’t Code 180.007

During each fiscal year, an employer, including a college district, 
shall pay an amount equal to the state contribution rate, as estab-
lished by the General Appropriations Act for the fiscal year, applied 
to the aggregate compensation of new members of the Teacher 
Retirement System (TRS), during their first 90 days of employ-
ment.

“New member” means a person first employed on or after Septem-
ber 1, 2005, including a former member who withdrew retirement 
contributions under Government Code 822.003 and is reemployed 
on or after September 1, 2005.

On a monthly basis, an employer shall:

1. Report to TRS, in a form prescribed by TRS, a certification of
the total amount of salary paid during the first 90 days of em-
ployment of a new member and the total amount of employer
payments due under this section for the payroll periods; and

2. Retain information, as determined by TRS, sufficient to allow
administration of this section, including information for each
employee showing the applicable salary as well as aggregate
compensation for the first 90 days of employment for new em-
ployees.

The employer must remit the amount required under this section to 
TRS at the same time the employer remits the member’s contribu-
tion. In computing the amount required to be remitted, the em-
ployer shall include compensation paid to an employee for the en-
tire pay period that contains the 90th calendar day of new 
employment.

Gov’t Code 825.4041(a)–(c), (e)

During each payroll period for which a retiree is reported, an em-
ployer, including a college district, shall contribute to the retirement 
system for each retiree reported an amount based on the retiree’s 
salary equal to the sum of:

Teacher Retirement 
System 
Contributions for 
New Hires

TRS Surcharge for 
Rehired Retirees

TRS Fund 
Contributions
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1. The current contribution amount that would be contributed by
the retiree if the retiree were an active, contributing member;
and

2. The current contribution amount authorized by the General
Appropriations Act that the state would contribute for that re-
tiree if the retiree were an active, contributing member.

Gov’t Code 825.4092(b)

A reporting employer is ultimately responsible for payment of the 
amounts required to be contributed above. The employer may not 
directly or indirectly pass that cost on to the retiree through payroll 
deduction, by imposition of a fee, or by any other means designed 
to recover the cost. Gov’t Code 825.4092(f)

The amounts required to be paid above are not required to be paid 
by a reporting employer for a retiree who retired from the retire-
ment system before September 1, 2005. Gov’t Code 825.4092(e)

Not later than March 1 of each year, each employer, including ev-
ery college district, shall provide to the employer’s employees infor-
mation regarding general eligibility requirements for the federal 
earned income tax credit by one of the following means:

1. In person;

2. Electronically at the employee’s last known email address;

3. Through a flyer included, in writing or electronically, as a pay-
roll stuffer; or

4. By mailing the information to the employee at the employee's
last known address by U.S. first class mail.

An employer may not satisfy this requirement solely by posting in-
formation in the workplace.

In addition, an employer may provide employees with IRS publica-
tions and forms, or information prepared by the comptroller, relat-
ing to the earned income tax credit.

Labor Code 104.001–.003

A state agency, including a college district, by rule shall adopt con-
flict-of-interest provisions regarding the acceptance by the agency 
of a gift, grant, donation, or other consideration to be used as a 
salary supplement for an employee of the agency. The governing 
board of an institution of higher education shall adopt the conflict-
of-interest provisions in the same manner as the board adopts 
other policies applicable to the institution. The agency shall post 

No Recovery Costs

Exception

Notice Regarding 
Earned Income Tax 
Credit

Gifts, Grants, and 
Donations for Salary 
Supplements

Conflict-of-Interest 
Provisions
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the conflict-of-interest provisions on the agency's internet website. 
Gov’t Code 659.0201(c)

A state agency that accepts a gift, grant, donation, or other consid-
eration from a person that the person designates to be used as a 
salary supplement for an employee of the agency shall post on the 
agency's internet website the amount of each gift, grant, donation, 
or other consideration provided by the person that is designated to 
be used as a salary supplement for an employee of the agency. 
The agency may not post the name of the person. Gov’t Code 
659.0201(b)

The state auditor shall adopt a schedule and format for reporting 
information required by this section that does not require the re-
lease of information that identifies an anonymous donor. Gov’t 
Code 659.0201(h)

Each state agency receiving a gift, grant, donation, or other consid-
eration from a person that is designated to be used as a salary 
supplement for a named person, position, or endowment shall re-
port the following information to the state auditor in the form deter-
mined by the state auditor:

1. Whether the person making the gift, grant, or donation or pro-
viding other consideration to the state agency is an individual 
or an entity;

2. If the person is an entity, the type of entity;

3. If the entity is a nonprofit entity or organization, whether the 
entity is classified as a supporting organization by the Internal 
Revenue Service;

4. If the entity is classified as a supporting organization by the 
Internal Revenue Service, the type of supporting organization, 
the name of the supported organization, and any other infor-
mation relating to that classification;

5. Any internal or external oversight procedures the state 
agency has established to monitor the use of any gift, grant, 
donation, or other consideration the agency receives; and

6. How the state agency uses gifts, grants, donations, and other 
consideration the agency receives, including whether they are 
used to provide salary supplements for agency employees.

Gov’t Code 659.0201(i)

Internet Posting

Reports

Generally
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If the person making a gift, grant, or donation or providing other 
consideration to the state agency for the purpose of a salary sup-
plement is an entity created solely to provide support for the state 
agency, the entity shall report to the agency:

1. The name of each person who makes gifts, grants, or dona-
tions, or provides other consideration to the entity, in an
amount or having a value that exceeds $10,000, unless the
person has made a request to the entity to remain anony-
mous; and

2. The amount or value of each specific gift, grant, donation, or
other consideration.

A state agency that receives the gift, grant, donation, or other con-
sideration shall compile the information the agency receives into a 
report and submit the report to the state auditor and the legislature. 
The state auditor may review the report to identify any conflicts of 
interest or any other areas of risk. The state auditor shall report the 
results of the audit to the legislature.

The information provided to the institution of higher education is 
confidential and is not subject to disclosure under Government 
Code Chapter 552 (Public Information Act).

Gov’t Code 659.0201(d)–(g)

College District 
Support Entities
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The College President shall recommend an annual compensation 
plan for all College District employees. [See also DEAA] The com-
pensation plan may include wage and salary structures, stipends, 
benefits, and incentives. The recommended plan shall support Col-
lege District goals for hiring and retaining highly qualified employ-
ees. The Board shall review and approve the compensation plan to 
be used by the College District. The Board shall also determine the 
total compensation package for the College President. [See BF se-
ries] 

The College President shall implement the compensation plan and 
establish procedures for plan administration consistent with the 
budget. The College President or designee shall classify each job 
title within the compensation plan based on the qualifications, du-
ties, and market value of the position. 

The College District shall pay all salaried employees over 12 
months in equal monthly or semimonthly installments, regardless 
of the number of months employed during the academic year. Sal-
aried employees hired during the academic year shall be paid in 
accordance with administrative regulations. 

The College President shall recommend to the Board an amount 
for employee pay increases as part of the annual budget. The 
College President or designee shall determine pay adjustments for 
individual employees, within the approved budget following estab-
lished procedures. 

A contract employee’s pay may be increased after performance on 
the contract has begun only if authorized by the compensation plan 
of the College District or there is a change in the employee’s job 
assignment or duties during the term of the contract that warrants 
additional compensation. Any such changes in pay that do not con-
form with the compensation plan shall require Board approval. 
[See DEA(LEGAL) for provisions on pay increases and public 
hearing requirements] 

The College President or designee may grant a pay increase to a 
noncontract employee after duties have begun because of a 
change in the employee’s job assignment or to address pay equity. 
The College President shall report any such pay increases to the 
Board at the next regular meeting. 

If the Board chooses to pay employees during an emergency clo-
sure for which the workdays are not scheduled to be made up at a 
later date, then that authorization shall be by resolution or other 
Board action and shall reflect the purpose served by the expendi-
ture.  

Pay Administration 

Annualized Salary 

Pay Increases 

Mid-Year Pay 
Increases 

Contract 
Employees 

Noncontract 
Employees 

Pay During Closing 

Appendix L
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The College District shall not accept gifts, grants, donations, or 
other consideration designated for use as salary supplements. 

Gifts, Grants, and 
Donations for Salary 
Supplements 
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Administrative Rule 

Subject: Compensation Plan & Salary Structures 

TASB Policy:  DEA 

Effective Date: August 14, 2023 

I. Purpose and Scope
Guidelines for Kilgore College Compensation Plan and Salary Structures are outlined
below. Refer to board policy DEA, Legal and Local for all college policies and state and
federal regulations governing employee pay practices. The President and designee(s)
shall administer the compensation plan and salary structure consistent with board
policies, the annual budget approved by the board, and these administrative guidelines.

II. Definitions

1. Pay Plan includes all aspects of employee compensation and position
classification as described below.

2. Salary Structure outlines the basis in determining how employees are paid.
3. Pay Ranges/Pay Grades provide a fixed framework of salary ranges for positions

within the College.
4. Base Salary is the base compensation for an employee not including stipends, or

supplemental pay. Base Salary includes the total number of months a contract
employee is scheduled to work for the college in the academic year.

III. Procedures

Compensation Plan & Salary Structures

Pay Systems – Salary Schedules
Employee pay systems are designed and administered for the purpose of attracting and
retaining qualified employees to achieve the goals of the college. The Human Resource
Department is responsible for the maintenance and administration employee pay
systems.

The Full-Time employee pay plan includes: 
• Faculty
• Exempt Staff
• Exempt IT (Information Technology) Staff
• Nonexempt Staff

Pay ranges/“pay grades” and salary schedules are reviewed and adjusted periodically. 
Employee pay may be adjusted for general pay increases, retention, reclassifications 
and performance. 

Job Descriptions 

Appendix L



DEA - Administrative Rule - Compensation Plan & Salary Structures  Page 2 of 5 

Job documentation is an essential function in the administration of the compensation 
system. Accurate and complete job documentation will be collected and maintained by 
Human Resources with input from supervisors and managers. Job descriptions will 
define job qualifications, job purpose, major duties and responsibilities, working 
conditions, and exemption status. Job titles are assigned by Human Resources to 
accurately reflect the level and nature of work and the organizational structure of the 
college. Job descriptions should be reviewed and updated as job duties and 
responsibilities change and annually during the Performance Review and Appraisal 
process. 
 
Job Classification 
Job classification determines the assigned pay range for a job. Job classification is 
based on job requirements, assigned duties, and market rates. All jobs are classified for 
pay based on the relative level of knowledge and skill requirements, scope and 
complexity of assigned duties, job accountability, and working conditions. Human 
Resources will collect job information, evaluate jobs for classification purposes, and 
assign jobs to pay grades. 
 
Job classification groups jobs of similar value into pay grades and pay ranges “and is 
based on the requirements of the job with the following factors taken into consideration: 
• Knowledge (education and specialized experience) 
• Skill (expert abilities, specialized skill and/or competence) 
• Effort (decision-making, complexity, communication responsibility) 
• Responsibility (scope of impact, financial accountability, supervisory 

responsibility) 
• External Job Market Value 

 
Classification of New Positions 
Prior to posting, new positions must have a written job description created collaboratively 
by Human Resources and the hiring supervisor or manager. Human Resources will 
recommend the pay grade classification of new positions based on the job description, 
qualifications required, and market value. New positions must be classified in the pay 
system prior to being posted. 
 
Job Reclassification 
A job reclassification may occur when a job classification is changed to a higher or lower 
pay range. Jobs may be reclassified as a result of a significant and sustained change in 
job duties assigned, a need to improve internal pay equity with similar jobs, or a change 
in competitive market rates, and other employment related factors. 
 
Procedures for Job Reclassification 
Review of job reclassifications must be initiated by the supervisor or manager or by 
Human Resources on the Reclassification of Pay Grade Form. Generally, Job 
Reclassifications will occur during the annual review and appraisal period and will an 
effective date of the next fiscal year. 
 
Salary/Pay Adjustments for Job Reclassification 
The Human Resource Department will evaluate the need for salary adjustment for 
reclassified employees and use appropriate demotion or promotion procedures. 
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Salary placement for an employee who is reclassified will follow the guidelines for 
placement of a new hire with additional adjustments made as needed to achieve pay 
equity among peer employees.  

• If the job is reclassified upward due to an increase in level of responsibilities, the 
procedure for promotion increases may be applied; 

• If the job is reclassified due to organizational changes, there may be no 
immediate pay increase; 

• If the job is reclassified due to a change in the competitive job market for hard-to-
fill positions, equity adjustments may be made at the direction of Human 
Resources and the President subject to contractual pay change restrictions;  

• If the job is reclassified to a lower pay range based on a reduction in level of 
assigned responsibilities, the employee’s pay may be reduced as recommended 
by Human Resources and the President’s direction.  

Refer to procedures on pay adjustments for reassignment to a lower pay grade. 
 
 
General Pay Increases 
Kilgore College may grant percentage increases to salaries if fiscal conditions allow. Any 
general pay increase (GPI) will be recommended to the Board by the President. Salary 
increases will be approved as part of the Board of Trustees’ approval of the College’s 
annual budget. Employees who begin work on or before June 1 are eligible for general 
pay increases that become effective September 1. Incumbent workers who change 
positions are eligible for any approved percentage salary increase based on the new 
position’s salary as long as they are in the new position on or before September 1 and 
meet other eligibility criteria.  
 
General pay increases for employees are calculated by applying the percent increase 
approved by the Board to the employee’s base salary. If a flat rate increase is approved, 
the flat rate shall be applied to the base salary.  
 

 
Other Pay Changes 
Contract and noncontract employees pay may be increased or decreased to address 
equity, market conditions, or other compensation factors not identified specifically in this 
policy only by the approval and recommendation of the College President. 
 
Salary Placement – Schedule for Faculty 
Salaries for faculty who are new to the college will be determined, in part, by calculating 
total teaching years at the post-secondary, College/University level. Years will be 
counted as 1 to 1, with each year of teaching counting as 1 year of teaching experience. 
Formerly adjunct instructors will receive 1 year of credit for every 30 hours of adjunct 
taught, rounded up to the nearest year. Graduate Assistant (GA) and Teaching Assistant 
(TA) experience will be counted in the same manner as adjunct hours so long as the 
GA/TA was responsible for full instruction of the course. 
 
Instructors teaching in a technical field will receive years of experience credit for the 
number of years working in a directly related field for which they are instructing. 
 
New faculty hires will receive credit for years of service up to a maximum of 15 years. 
  
The Faculty pay schedule also gives credit for highest degree obtained, Associates, 
Bachelors, Masters or Doctorate.  
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Salary Placement – Exempt and Nonexempt 
Starting pay for a new hire in a pay range plan will be determined based on the Pay 
Grade scale the position is placed into, and salaries paid to peer employees in the same 
position with similar experience. 
 
Peer equity. In multi-incumbent positions, starting pay for a new hire should not exceed 
rates being paid to other employees in the same job with similar experience and 
qualifications.   
 
Midpoint limit. Starting salary may be set up to the midpoint of the pay range based on 
job-related prior experience and qualifications, and the salary of peer employees. With 
approval from Human Resources and President, a starting salary may exceed the 
midpoint of the pay range/pay grade and/or peer employees for a hard-to-fill key 
position.    
 
Reassignment  
 
Pay Adjustment – Promotions: Reassignment to a Higher Pay Grade 
A promotion occurs when an employee is moved to a different job in a higher pay grade.  
Salary placement for an employee who is promoted will follow the guidelines for 
placement of a new hire with additional adjustments made as needed to achieve pay 
equity among peer employees. Employees promoted internally will not be paid less than 
a new hire with similar experience 
 
. Promotion increases for employees will be determined based on new hire guidelines, 
job related experience granted by Human Resources, peer equity, and placement 
scales. In most situations, the promoted employee will be placed at the base of the new 
pay grade, or a 7.5% increase will be applied to the employee’s current salary, 
whichever is greater. 
 
 
Pay Adjustment – Demotion: Reassignment to a Lower Pay Grade 
A reassignment to a different job in a lower pay range is considered a demotion and a 
corresponding reduction in pay will result.  TASB Policy DLC. 
 
Employee with an Employment Contract. A reduction in pay as a result of a demotion will 
not be made during the current contract year, unless mutually agreed to by the 
employee and the college in writing and in consultation with a college attorney. Pay 
reductions for contract employees are made at the recommendation of Human 
Resources and direction of the President. This may follow the same guidelines as pay 
reductions for noncontract employees.  
 
Staff. Subject to approval by Human Resources and President, a reduction in pay for a 
demotion will be made effective with the new assignment to a lower pay grade. The 
employee’s base rate of pay may be calculated the same as a new hire’s pay in the 
lower pay grade, with peer equity factored into the final determination. 
 
Pay adjustments may also be made for a longer or shorter work year associated with the 
change in duty assignment. In the case of a demotion from a staff pay range structure to 
a faculty placement scale, salary placement will be made according to years of 
experience. 
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Reinstatement Following Break in Service 
An employee who is rehired will be placed within the salary schedule as applicable. 
 
Review and Adjustment of Pay Ranges 
Human Resources will review pay structures annually and recommend adjustments as 
needed to maintain competitive alignment with external job markets and internal 
alignment of career pathways.  
 
If no general pay increase is approved by the board, no pay range adjustments will be 
made. Pay ranges adjustments will be prepared by Human Resources and presented to 
the President for consideration and approval. Recommendations will take into account 
the general pay increase as well as the competitive market for l adjustments of the pay 
ranges/pay grades. 
 
 

 
Exhibits: 

• Reclassification of Pay Grade – Request Form 



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DEAA  Compensation Plan: Incentives and Stipends 

Summary of LOCAL Policy: Incentives and Stipends are defined by the KC Compensation 
Plan and Supplemental Duties assigned to employees are compensated as required by law and 
KC policy. 

Appendix M
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The College President shall recommend a stipend pay schedule as 
part of the annual compensation plan of the College District. [See 
DEA] 

The College President or designee may assign noncontractual 
supplemental duties to personnel exempt under the Fair Labor 
Standards Act (FLSA), as needed. [See DJ(LOCAL)] The em-
ployee shall be compensated for these assignments according to 
the compensation plan of the College District. 

Stipend 

Supplemental 
Duties 

Appendix M
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy: 
Section: D PERSONNEL 
Policy:  DEAB Compensation Plan - Wage and Hour Laws 

Summary of LOCAL Policy: 
FLSA classifications are defined for Exempt vs Nonexempt per FLSA guidelines. 
Workweek Defined in Local Policy as Sunday through Saturday per current KC policy. 

Procedures: 
Administrative Rules: 

1. Employee Type Classifications
a. Defines the employee “types” (FT/PT/Student/) and guidelines pertaining to each

classification type.
2. Compensation & Payroll Practices

a. Incorporates KC Compensation Policy, Classification of Employees as Exempt of
Non-Exempt Policy

b. Designates that KC does not allow for Compensatory Time for employees.
c. Identifies how employees are paid, and procedures associated with each

employee classification

Appendix N
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KC Compensation Policy

Kara Sharman
FT is paid ‘active’ time with deductions taken in arrears as needed.PT is paid in arrearsDefines payroll processes and related dates
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Unless an exemption applies, each employer, including each col-
lege district, shall pay each of its employees not less than mini-
mum wage for all hours worked. 29 U.S.C. 206(a)

Unless an exemption applies, an employer shall pay an employee 
not less than one and one-half times the employee’s regular rate of 
pay for all hours worked in excess of 40 in any workweek, in accor-
dance with 29 C.F.R. Part 778. 29 U.S.C. 207(a)(1); 29 C.F.R. 778

No public agency shall be deemed to have violated 29 U.S.C. 
207(a) with respect to the employment of any employee in law en-
forcement activities if:

1. In a work period of 28 consecutive days the employee re-
ceives for tours of duty which in the aggregate exceed 171
hours compensation at a rate not less than one and one-half
times the regular rate at which he is employed; or

2. In the case of such an employee to whom a work period of at
least seven but less than 28 days applies, in his work period
the employee receives for tours of duty which in the aggre-
gate exceed a number of hours which bears the same ratio to
the number of consecutive days in his work period as 171
hours bears to 28 days, compensation at a rate not less than
one and one-half times the regular rate at which he is em-
ployed.

29 U.S.C. 207(k); 29 C.F.R. 553.230(b)–(c)

Rest periods of up to 20 minutes must be counted as hours 
worked. Coffee breaks or time for snacks are rest periods, not 
meal periods. 

Bona fide meal periods of 30 minutes or more are not counted as 
hours worked if the employee is completely relieved from duty. The 
employee is not relieved from duty if the employee is required to 
perform any duties, whether active or inactive, while eating. For ex-
ample, an office employee who is required to eat at the employee’s 
desk is working while eating. It is not necessary that an employee 
be permitted to leave the premises if the employee is otherwise 
completely freed from duties during the meal period. [See DG(LE-
GAL) for provisions requiring breaks for nursing mothers] 

29 C.F.R. 785.18-.19  

Nonexempt employees may receive, in lieu of overtime compensa-
tion, compensatory time off at a rate of not less than one and one-
half hours for each hour of overtime work, pursuant to an agree-
ment or understanding arrived at between the employer and 
employee before the performance of the work. Such agreement or 

Fair Labor Standards 
Act

Minimum Wage and 
Overtime

Law Enforcement 
Officers

Breaks for 
Nonexempt 
Employees

Compensatory Time
Accrual
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understanding may be informal, such as when an employee works 
overtime knowing that the employer rewards overtime with com-
pensatory time.

An employee may accrue not more than 240 hours of compen-
satory time. If the employee’s overtime work included a public 
safety activity, an emergency response activity, or a seasonal ac-
tivity, the employee may accrue not more than 480 hours of com-
pensatory time. After the employee has reached these limits, the 
employee shall be paid overtime compensation for additional over-
time work.

29 U.S.C. 207(o)(1)-(2), (3)(A); 29 C.F.R. 553.23(c)(1); Chris-
tensen v. Harris County, 529 U.S. 576 (2000)

Compensation paid to an employee for accrued compensatory time 
shall be paid at the regular rate earned by the employee at the time 
of payment. An employee who has accrued compensatory time off 
shall be paid for any unused compensatory time upon separation 
from employment at the rates set forth at 29 U.S.C. 207(o)(4). 29 
U.S.C. 207(o)(3)(B), (4)

An employee who has requested the use of compensatory time 
shall be permitted to use such time within a reasonable period after 
making the request if the use of the compensatory time does not 
unduly disrupt the operations of the employer.

The Fair Labor Standards Act (FLSA) does not prohibit an em-
ployer from compelling the use of accrued compensatory time.

29 U.S.C. 207(o)(5); Christensen v. Harris County, 529 U.S. 576 
(2000); Houston Police Officers’ Union v. City of Houston, 330 F.3d 
298 (5th Cir. 2003)

The minimum wage and overtime provisions do not apply to any 
employee employed in a bona fide executive, administrative, or 
professional capacity. 29 U.S.C. 213(a)(1)

The term “employee employed in a bona fide administrative capac-
ity” shall mean any employee:

1. Compensated on a salary or fee basis at a rate of not less
than $684 per week, exclusive of board, lodging, or other fa-
cilities;

2. Whose primary duty is the performance of office or non-man-
ual work directly related to the management or general busi-
ness operations of the employer or the employer's customers;
and

Payment for 
Accrued Time

Use

Exempt Employees

Administrative 
Employee
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3. Whose primary duty includes the exercise of discretion and
independent judgment with respect to matters of significance.

29 C.F.R. 541.200(a)

The term ‘‘employee employed in a bona fide administrative capac-
ity’’ also includes an employee:

1. Who is compensated for services on a salary or fee basis at a
rate of not less than $684 per week exclusive of board, lodg-
ing, or other facilities, or on a salary basis that is at least
equal to the entrance salary for teachers in the educational
establishment by which employed; and

2. Whose primary duty is performing administrative functions di-
rectly related to academic instruction or training in an educa-
tional establishment or department or subdivision thereof.

“Performing administrative functions directly related to academic 
instruction or training’’ means work related to the academic opera-
tions and functions in a school rather than to administration along 
the lines of general business operations. Such academic adminis-
trative functions include operations directly in the field of education. 
Jobs relating to areas outside the educational field are not within 
the definition of academic administration.

Employees engaged in academic administrative functions include:

1. Department heads in institutions of higher education responsi-
ble for the administration of the mathematics department, the
English department, the foreign language department, and
the like;

2. Academic counselors who perform work such as administer-
ing school testing programs, assisting students with academic
problems and advising students concerning degree require-
ments; and

3. Other employees with similar responsibilities.

Jobs relating to building management and maintenance, jobs relat-
ing to the health of the students, and academic staff such as social 
workers, psychologists, lunchroom managers, or dietitians do not 
perform academic administrative functions, although such employ-
ees may qualify for another exemption.

29 C.F.R. 541.204

An “employee employed in a bona fide professional capacity” shall 
mean any employee:

Academic 
Administrator

Professional 
Employee
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1. Compensated on a salary or fee basis at a rate of not less
than $684 per week, exclusive of board, lodging, or other fa-
cilities; and

2. Whose primary duty is the performance of work requiring
knowledge of an advanced type in a field of science or learn-
ing customarily acquired by a prolonged course of specialized
intellectual instruction; or requiring invention, imagination,
originality, or talent in a recognized field of artistic or creative
endeavor.

29 C.F.R. 541.300(a)

The term ‘‘employee employed in a bona fide professional capac-
ity’’ also means any employee with a primary duty of teaching, tu-
toring, instructing, or lecturing in the activity of imparting knowledge 
and who is employed and engaged in this activity as a teacher in 
an educational establishment by which the employee is employed. 
The term “educational establishment” means an institution of 
higher education or other educational institution. The salary basis 
requirements do not apply to teaching professionals.

Exempt teachers include: regular academic teachers; teachers of 
kindergarten or nursery school pupils; teachers of gifted or dis-
abled children; teachers of skilled and semi-skilled trades and oc-
cupations; teachers engaged in automobile driving instruction; air-
craft flight instructors; home economics teachers; and vocal or 
instrumental music instructors. Those faculty members who are en-
gaged as teachers but also spend a considerable amount of their 
time in extracurricular activities such as coaching athletic teams or 
acting as moderators or advisors in such areas as drama, speech, 
debate, or journalism are engaged in teaching. Such activities are 
a recognized part of the schools’ responsibility in contributing to the 
educational development of the student.

The possession of an elementary or secondary teacher’s certificate 
provides a clear means of identifying the individuals contemplated 
as being within the scope of the exemption for teaching profession-
als. Teachers who possess a teaching certificate qualify for the ex-
emption regardless of the terminology (e.g., permanent, condi-
tional, standard, provisional, temporary, emergency, or unlimited) 
used by the state to refer to different kinds of certificates. However, 
a teacher's certificate is not generally necessary for employment in 
institutions of higher education or other educational establish-
ments. Therefore, a teacher who is not certified may be considered 
for exemption, provided that such individual is employed as a 
teacher by the employing school or school system.

29 C.F.R. 541.204(b), .303

Faculty
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The professional employee exemption also applies to learned pro-
fessionals, as described by 29 C.F.R. 541.301; creative profession-
als, as described by 29 C.F.R. 541.302; and employees engaged 
in the practice of law or medicine, as described by 29 C.F.R. 
541.304.

Computer systems analysts, computer programmers, software en-
gineers, or other similarly skilled workers in the computer field are 
eligible for exemption as professionals. Because job titles vary 
widely and change quickly in the computer industry, job titles are 
not determinative of the applicability of this exemption.

The exemption applies to any computer employee compensated 
on a salary or fee basis at a rate of not less than $684 per week, 
exclusive of board, lodging or other facilities and to any computer 
employee compensated on an hourly basis at a rate not less than 
$27.63 an hour. In addition, the exemption applies only to com-
puter employees whose primary duty consists of:

1. The application of systems analysis techniques and proce-
dures, including consulting with users, to determine hardware,
software, or system functional specifications;

2. The design, development, documentation, analysis, creation,
testing, or modification of computer systems or programs, in-
cluding prototypes, based on and related to user or system
design specifications;

3. The design, documentation, testing, creation, or modification
of computer programs related to machine operating systems;
or

4. A combination of the aforementioned duties, the performance
of which requires the same level of skills.

Computer employees within the scope of this exemption, as well as 
those employees not within its scope, may also have executive and 
administrative duties that qualify the employees for exemption un-
der 29 C.F.R. Part 541, Subpart B or Subpart C. For example, sys-
tems analysts and computer programmers generally meet the du-
ties requirements for the administrative exemption if their primary 
duty includes work such as planning, scheduling, and coordinating 
activities required to develop systems to solve complex business, 
scientific, or engineering problems of the employer or the em-
ployer's customers. Similarly, a senior or lead computer program-
mer who manages the work of two or more other programmers in a 
customarily recognized department or subdivision of the employer, 
and whose recommendations as to the hiring, firing, advancement, 
promotion, or other change of status of the other programmers are 

Other 
Professionals

Computer 
Employees
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given particular weight, generally meets the duties requirements for 
the executive exemption.

29 C.F.R. 541.400, .402

To qualify as an exempt executive, administrative, or professional 
employee, the employee must be compensated on a salary basis 
as described in 29 C.F.R. 541.600, unless the employee is a 
teacher or the employee holds a valid license or certificate permit-
ting the practice of law or medicine or any of their branches and is 
actually engaged in the practice thereof. Subject to the exceptions 
listed in 29 C.F.R. 541.602, an employee must receive the full 
salary for any week in which the employee performs any work, 
without regard to the number of days or hours worked. An em-
ployer that makes improper deductions from salary shall lose the 
exemption if the facts demonstrate that the employer did not intend 
to pay exempt employees on a salary basis. 29 C.F.R. 541.600, 
.602(a), .603

An employee with total annual compensation, as described by 29 
C.F.R. 541.601, of at least $107,432 is deemed exempt if the em-
ployee customarily and regularly performs any one or more of the
exempt duties or responsibilities of an executive, administrative or
professional employee identified in 29 C.F.R. Part 541, Subparts B,
C, or D. 29 C.F.R. 541.601

An employee of a public agency who otherwise meets the salary 
basis requirements shall not be disqualified from exemption on the 
basis that the employee is paid according to a pay system estab-
lished by statute, ordinance, or regulation, or by a policy or practice 
established pursuant to principles of public accountability, under 
which the employee accrues personal leave and sick leave and 
that requires the employee’s pay to be reduced or the employee to 
be placed on leave without pay for absences for personal reasons 
or because of illness or injury of less than one workday when ac-
crued leave is not used by an employee because:

1. Permission for its use has not been sought or has been
sought and denied;

2. Accrued leave has been exhausted; or

3. The employee chooses to use leave without pay.

Deductions from the pay of an employee of a public agency for ab-
sences due to a budget-required furlough shall not disqualify the 
employee from being paid on a salary basis except in the work-
week in which the furlough occurs and for which the employee’s 
pay is accordingly reduced.

29 C.F.R. 541.710

Salary Basis

Highly 
Compensated 
Employees

Partial-Day 
Deductions
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If an employer has a clearly communicated policy that prohibits im-
proper pay deductions and includes a complaint mechanism, reim-
burses employees for any improper deductions, and makes a good 
faith commitment to comply in the future, the employer will not lose 
the deduction unless the employer willfully violates the policy by 
continuing to make improper deductions after receiving employee 
complaints.

The best evidence of a clearly communicated policy is a written 
policy that was distributed to employees before the improper pay 
deductions by, for example, providing a copy of the policy to em-
ployees upon hire, publishing the policy in an employee handbook, 
or publishing the policy on the employer’s intranet.

29 C.F.R. 541.603(d)

Every employer shall maintain and preserve payroll or other 
records for nonexempt employees containing the information re-
quired by 29 C.F.R. 516.2. 29 C.F.R. 516.2(a)

A full-time employee of an institution of higher education, including 
a college district, who has appointments to more than one position 
at the same institution may receive pay for working more than 40 
hours in a week if the institution determines that pay in lieu of com-
pensatory time is in the best interests of the institution. Education 
Code 51.963

The Texas Payday Law does not apply to the state or a political 
subdivision. Labor Code 61.003

Safe Harbor 
Policy

Wage and Hour 
Records

Employee with 
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Payday Law 
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The College President or designee shall determine the classifica-
tion of positions or employees as “exempt” or “nonexempt” for pur-
poses of payment of overtime in compliance with the Fair Labor 
Standards Act (FLSA). 

The College District shall pay employees who are exempt from the 
overtime pay requirements of the FLSA on a salary basis. The sal-
aries of these employees are intended to cover all hours worked, 
and the College District shall not make deductions that are prohib-
ited under the FLSA. 

An employee who believes deductions have been made from the 
employee’s salary in violation of this policy should bring the matter 
to the College District’s attention, through the College District’s 
complaint policy. [See DGBA] If improper deductions are con-
firmed, the College District shall reimburse the employee and take 
steps to ensure future compliance with the FLSA. 

Nonexempt employees may be compensated on an hourly basis or 
on a salary basis. Employees who are paid on an hourly basis shall 
be compensated for all hours worked. An employee who is paid on 
a salary basis shall be paid for up to and including a 40-hour work-
week. 

A nonexempt employee shall have the approval of the employee’s 
supervisor before working overtime. An employee who works over-
time without prior approval is subject to discipline but shall be com-
pensated in accordance with the FLSA. 

For purposes of FLSA compliance, the workweek for College Dis-
trict employees shall be 12:00 a.m. Sunday until 11:59 p.m. 
Saturday. 

At the College District’s option, nonexempt employees may receive 
compensatory time off, rather than overtime pay, for overtime work. 
The employee shall be informed in advance if overtime hours will 
accrue compensatory time rather than pay. 

Compensatory time earned by nonexempt employees may not ac-
crue beyond a maximum of 60 hours. If an employee has a bal-
ance of more than 40 hours of compensatory time, the College Dis-
trict shall require the employee to use the compensatory time, or at 
the College District’s option, the College District shall pay the em-
ployee for the compensatory time. 

An employee shall use compensatory time within the duty year in 
which it is earned. If an employee has any unused compensatory 
time remaining at the end of a duty year, the College District shall 
pay the employee for the compensatory time. 

Classification of 
Positions 

Exempt 

Nonexempt 

Workweek Defined 

Compensatory Time 

Accrual 

Use 
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Compensatory time may be used at either the employee’s or the 
College District’s option. An employee may use compensatory time 
in accordance with the College District’s leave policies and if such 
use does not unduly disrupt the operations of the College District. 
[See DEC(LOCAL)] The College District may require an employee 
to use compensatory time when in the best interest of the College 
District. 
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Administrative Rule 

Subject: Employee Type Classifications 

TASB Policy:  DEAB 

Effective Date: August 14, 2023 

I. Purpose and Scope
Kilgore College maintains appropriate classifications of employees to ensure all legal
requirements are maintained and that there is no discrimination in terms of benefit plan
eligibility and payment of compensation in accordance with federal and state laws. The
purpose of this procedure is to define the company’s employee classifications for
benefits eligibility. These classifications do not guarantee employment for any specified
period of time. The right to terminate the employment relationship at will at any time is
retained by both the employee and Kilgore College.

II. Definitions

Employee Classification Types

1. Part-Time Student Assistant
a. Works up to 29 hours per week
b. No TRS/benefits
c. Must be enrolled as full-time student (12 hours) at Kilgore College

2. Part-Time Federal Work Study Student Assistant
a. Works up to 29 hours per week (or per determined by Financial Aid budget)
b. No TRS/benefits
c. Must be enrolled in at least 6 hours at Kilgore College and qualified by the

Financial Aid Department

3. Part-Time Staff
a. Works up to 19 hours per week
b. No TRS/benefits

4. Part-Time Staff - TRS Eligible
a. Works 20-29 hours per week consistently
b. TRS applies (paid through dept budget)

5. Part-Time - TRS Retiree
a. Works up to 92 hours per month (on average 23 hours per week)

6. Part-Time Adjunct
a. Adjunct - Works up to 19/wk (based on TRS multiplier*) paid on adjunct

schedule. *Hours teaching class per week (*) 2 in most situations
b. Part-Time Faculty – Works up to 19/wk; paid on an hourly basis

Appendix N
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7. Part-Time Adjunct – TRS Eligible
a. Works 20-29 hours* per week consistently (based on TRS multiplier*)

*Hours teaching class per week (*) 2 in most situations
b. TRS applies (paid through dept budget)

8. Full-Time (Staff/Faculty)
a. Works 36-40 hours consistently per week
b. TRS & all benefits apply

Further Definitions 

• Consistently – Defined as working the identified hours on a consistent basis over the
course of each month. Should a PT employee not work consistently for the college, the
employee should be designated as PT Staff.

• TRS – Teachers Retirement System; this is the TX Retirement program. Any employee
working consistently over 19 hours per week must be a member of TRS and the college
is responsible for paying the TRS premium. Departments utilizing PT TRS Eligible
employees will pay the TRS premium from the departmental budget.

• TRS Retiree – A person who has retired from an eligible TRS position and collecting
TRS retirement payments. TRS Retirees are eligible to work up to 92 hours per month.
Should a TRS retiree work over 92 hours per month, monetary penalties apply to the
employer and the employee.

III. Procedures
Managers are responsible to accurately designate which classification an employee
should be placed into. This designation may be made using the Salary Data Sheet.
Human Resources will verify placements and process necessary changes for the
designation. Managers are responsible to monitor employee’s hours worked to ensure
each employee is meeting the hours requirements for their classification. Managers, or
their designee, who misclassify employees or do not monitor working hours properly
may be subject to disciplinary actions. Designations to change an employee
classification may be done at any time, however, standard practice is for an employee to
stay in their classification for an entire fiscal year. Changes will only take effect on the
first day of a new pay cycle (the 1st or the 16th of a month)
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Administrative Rule 

Subject: Compensation and Payroll Practices 

TASB Policy: DEAB 

Effective Date: August 14, 2023 

I. Purpose and Scope
Guidelines for employee compensation plans and payroll practices are outlined below.
Refer to board policy DEAB, Legal and Local for all college policies and state and
federal regulations governing employee pay practices. The president and designee(s)
shall administer the compensation plans consistent with board policies, the annual
budget approved by the board, and these administrative guidelines.

II. Definitions
1. Employee Types: See Employee Type Classifications Administrative Rule
2. Compensatory Time: Kilgore College does not allow for employees to receive

compensatory time in lieu of overtime. Any hours worked by non-exempt employees
will be paid as overtime for hours worked in excess of 40 during a defined work
week.

3. Overtime for Nonexempt Employees:
a. Overtime work is determined by business needs and is mandatory when

required, unless an employee has a legitimate reason for being excused.
b. Overtime is actual work hours in excess of forty-hours (40) during a work

week. Paid time off (Vacation, Holidays, Sick Time Off, etc.) and any hours
not actually worked are not treated as time worked.

c. Overtime is permitted only when authorized in advance by the manager or
supervisor or is announced as scheduled work time. Failure to report for
scheduled overtime is a significant violation of an employee’s responsibility
and as a result is subject to disciplinary action.

d. When overtime is required, a nonexempt employee receives pay at the rate
of one and one-half (1½) times their hourly rate of pay for all hours actually
worked in excess of forty (40) hours during a work week.

e. Nonexempt employees who are required to work on a designated holiday will
be compensated regular hours worked, and regular holiday hours.

f. Jury duty will be considered as hours worked when calculating weekly hours
worked.

4. Stipend Pay Schedule
a. Defines additional pay amounts designated for duties or responsibilities in

addition to base pay and core job responsibilities.
5. Special Pay

a. One-time payments for work performed outside of the normal scope and
responsibilities of the employee’s regular job. Special pay requests must be
authorized by the Manager, Director of Human Resources and the Chief
Financial Officer.

6. Rest Periods
a. Employees are permitted rest periods throughout the day. Rest Periods

“breaks” may be regularly scheduled by the supervisor or manager at set
times/intervals, or may be intermittent by the discretion of the supervisor or
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manager and based on departmental and College needs. Rest Periods are 
not required by law but allowed as a benefit to employees to encourage 
productive and healthy working environment. Employees do not have to clock 
in/out for rest periods as defined by policy. Rest periods are paid as defined 
DEA Legal. 

7. Meal Periods  
a. Employees are permitted meal periods once per day for a period of thirty (30) 

minutes up to one (1) hour in length, unless otherwise approved by the 
supervisor or manager. Meal periods may be regularly scheduled by the 
supervisor or manager at set times, or may be flexible determined by the 
supervisor or manager and based on departmental and College needs. 
Nonexempt employees will clock in/out for meal periods. Meal periods are 
unpaid as defined DEA Legal. 

 
 
III. Procedures 
  
 Pay and Compensation 

Employees of Kilgore College will be paid according to the payroll schedule distributed 
annually by the Business Office/Payroll Department. All time and leave must be reported 
according to the deadlines in the payroll schedule. Time not submitted by required 
deadlines will result in deferral of payment until the next pay period All employees of 
Kilgore College will be paid through direct deposit.  
 
All jobs will be classified as “exempt” or “nonexempt” in accordance with the 
requirements of FLSA and will be included on the official job description and 
documented as such in the employee’s personnel file. In order to be exempt, the 
position’s primary duties must meet the requirements defined by federal regulations for 
the executive, administrative, professional, or computer employee exemption test or be a 
teacher, and the employee must meet applicable federal salary requirements. All 
employees who do not meet the legal requirements for exemption are classified as 
nonexempt. Employee work schedules or changes will be communicated to employees 
by the employee’s manager or supervisor. 
 
Employees are paid on a bi-monthly basis on the fifteenth and last day of each month. 
For the purpose of payroll distribution, the terms “fifteenth” and “end of month” refer to 
banking business days, not the last scheduled day of work for an individual. When these 
dates fall on Saturday, Sunday, or a federal holiday, payment will be made and 
paychecks and online direct deposit paycheck stubs will be available on the last working 
day prior to the regular payday. Payroll distribution dates which fall on College holidays 
may be modified. Any modification will be included in the payroll schedule distributed by 
the Business Office/Payroll Department.  
 
Classification of Positions 

 
Full-Time Employees and Faculty: 
Full-time employees will receive their paychecks/online direct deposit paycheck stubs on 
the fifteenth and end of the month.  
Full-time employees are paid on the fifteenth of the month for work performed the first 
through the fifteenth of that month and at the end of the month for work performed the 
sixteenth through the end of that month. 
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Should employment of a full-time employee be terminated for any reason, the pro-rata 
part for the pay due, based on the fractional part of the school year expired, will be paid, 
less any legally required deductions. 

 
Full-Time Nonexempt Employees: 
Nonexempt employees are often thought of as hourly employees; however, there is no 
requirement that they be paid on an hourly basis. Under the FLSA, nonexempt 
employees can be paid hourly or be paid a salary as long as their weekly compensation 
equals at least minimum wage for all hours worked and overtime is paid for hours in 
excess of 40 in a workweek. Employees are paid on a salary basis, thus considering 
them “salaried nonexempt.” Kilgore College chooses to pay full-time nonexempt 
employees a salary. Employees will accurately track and record actual time worked by 
clocking in and out using the timekeeping system. Punches will round to the nearest 5-
minute increment.  
Payment of overtime wages will be paid on the payroll following the period in which the 
time is incurred.  
Deductions to wages will occur in a future period should a nonexempt employee not 
have enough hours of paid time off to cover the full salary for the pay period.  

 
Full-Time Exempt Employees 
Employees will accurately enter time off on the employee timecard. 
 
Full-Time Exempt Faculty Employees: 
Employees will accurately enter time off on the employee timecard. 
All regular nine-month faculty employees will be paid in twenty-four equal payments, 
beginning September of each fiscal year. 
 
Part-Time Employees 
Part-Time Nonexempt Employees 
Employees will accurately clock in and out using the timekeeping system. Punches will 
round to the nearest 5-minute increment. Part-time nonexempt employees are paid on 
the fifteenth and end of the month. The payment on the fifteenth will cover hours worked 
in the previous month from the sixteenth through the end of the month. The payment at 
the end of the month will cover hours worked the first through the fifteenth of the same 
month.  
 
Adjunct/Part-Time Faculty 
Adjunct faculty will be paid according to the schedule published by the Business 
Office/Payroll Department in accordance with the Adjunct/Overload Pay Sheet submitted 
by the Dean. 
 
Should employment of a part-time employee be terminated for any reason, the employee  
will be paid for hours worked since the last pay period to the time of termination, less any 
legally required deductions. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DH Employee Standards of Conduct 

Summary of LOCAL Policy:  
This Local policy was reviewed by Administration to ascertain compliance. KC has current 
policies in place that cover Employee Ethics, Alcohol and Drugs, Electronic Media {TASB - CR} 
and are in compliance with each. 
Revisions to the recommended LOCAL policy are requested:  

• The TASB LOCAL policy indicates that tobacco use is prohibited on campus.  This
section has been revised to reflect KC practice, which does not prohibit tobacco use on
campus but only in designated areas. (see revisions in red on page 3)

• The TASB LOCAL policy includes the Texas Community College Teachers Association
of Professional Ethics policy as guidance for “Ethical Standards.” Kilgore College will,
instead, continue to follow the Employee Ethics policy approved by BOT on 12/16/2019
and not adopt the provision to follow the TCCTA provision. (see revisions in red on page
2-3)

• TASB LOCAL has been amended to add a clause prohibiting Consensual Relationships
between employees and students, in most situations.
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All college district employees are public servants and therefore 

subject to Title 8 of the Penal Code, regarding offenses against 

public administration, including bribery and corrupt influence 

(Chapter 36), perjury and other falsification (Chapter 37), obstruct-

ing governmental operation (Chapter 38), and abuse of office 

(Chapter 39). [See DBD and BBFA] Penal Code 1.07(a)(41), Title 8 

A municipality, county, or other political subdivision, including a col-

lege district, may not enact, adopt, or enforce a rule, ordinance, or-

der, resolution, or other regulation that prohibits the cultivation, pro-

duction, dispensing, or possession of low-THC cannabis, as 

authorized by Health and Safety Code Chapter 487.201. Health 

and Safety Code 487.201 

A municipality, county, or other political subdivision of this state, in-

cluding a college district, may not enact, adopt, or enforce a rule, 

ordinance, order, resolution, or other regulation that prohibits the 

cultivation, handling, transportation, or sale of hemp as authorized 

by Agriculture Code Chapter 122. Agriculture Code 122.002 

A political subdivision of this state, including a college district, may 

not adopt or enforce an ordinance, order, rule, regulation, or policy 

that governs the sale, distribution, or possession of dextrome-

thorphan. An ordinance, order, rule, regulation, or policy described 

by this section is void and unenforceable. Health and Safety Code 

488.005 

A person other than an individual shall not receive a grant from a 

Federal agency unless the person agrees to provide a drug-free 

workplace by: 

1. Publishing a statement notifying employees that the unlawful

manufacture, distribution, dispensation, possession, or use of

a controlled substance is prohibited in the grantee's work-

place and specifying the actions that will be taken against em-

ployees for violations of the prohibition [see DI(EXHIBIT)];

2. Establishing a drug-free awareness program to inform em-

ployees about the dangers of drug abuse in the workplace;

the grantee's policy of maintaining a drug-free workplace;

available drug counseling, rehabilitation, and employee assis-

tance programs; and the penalties that may be imposed on

employees for drug abuse violations;

3. Making it a requirement that each employee to be engaged in

the performance of the grant be given a copy of the statement

required by item 1;

4. Notifying the employee in the statement required by item 1

that as a condition of employment in the grant the employee

Public Servants 

Low-THC Cannabis 

Hemp 

Dextromethorphan 

Drug and Alcohol 
Abuse Program 

Federal Drug-Free 
Workplace Act 
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will abide by the terms of the statement; and notify the em-

ployer of any criminal drug statute conviction for a violation 

occurring in the workplace no later than five days after the 

conviction; 

5. Notifying the granting agency within ten days after receiving

notice under item 4 from an employee or otherwise receiving

actual notice of a conviction;

6. Imposing a sanction on, or requiring the satisfactory participa-

tion in a drug abuse assistance or rehabilitation program by,

any employee who is convicted, as required by 41 U.S.C.

8104; and

7. Making a good faith effort to continue to maintain a drug-free

workplace through the implementation of items 1 to 6.

41 U.S.C. 8103(a)(1) 

Not later than the later of the seventh day after the date on which 

the person begins to work or the first date the applicable authority 

by policy allows the person to register, a person required to register 

under Code of Criminal Procedure Chapter 62 who is employed or 

carries on a vocation at a public or private institution of higher edu-

cation in this state shall report that fact to: 

1. The authority for campus security for that institution; or

2. If an authority for campus security for that institution does not

exist the local law enforcement authority of:

a. The municipality in which the institution is located; or

b. The county in which the institution is located, if the insti-

tution is not located in a municipality.

The person described above shall provide the authority for campus 

security or the local law enforcement authority all information the 

person is required to provide under Code of Criminal Procedure 

62.051(c). The person shall notify the authority for campus security 

or the local law enforcement authority not later than the seventh 

day after the date of termination of the person’s status as a worker 

at the institution. 

The authority for campus security or the local law enforcement au-

thority shall promptly forward to the administrative office of the in-

stitution any information received from the person under Code of 

Criminal Procedure 62.153 and any information received from the 

Texas Department of Public Safety under Code of Criminal Proce-

dure 62.005. 

Sex Offender 
Registration 
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This section does not impose the requirements of public notifica-

tion or notification to public or private primary or secondary schools 

on: 

1. An authority for campus security; or

2. A local law enforcement authority, if those requirements relate

to a person about whom the authority is not otherwise re-

quired by Code of Criminal Procedure Chapter 62 to make

notifications.

[See also GCA] 

Code of Criminal Procedure 62.153(a)–(d), (f) 

A current or former officer or employee of a governmental body 

who maintains public information on a privately-owned device 

shall: 

1. Forward or transfer the public information to the governmental

body or a governmental body server to be preserved as pro-

vided by Government Code 552.004(a); or

2. Preserve the public information in its original form in a backup

or archive and on the privately-owned device for the time de-

scribed under Government Code 552.004(a).

Gov’t Code 552.004(b) [See CIA and GCB] 

Public Information 
on a Privately-
Owned Device 



Kilgore College 
092501 

EMPLOYEE STANDARDS OF CONDUCT DH 
(LOCAL) 

DATE ISSUED: 5/24/2023  Adopted: 1 of 5 
UPDATE 45 
DH(LOCAL)-AJC 

All College District employees shall perform their duties in accord-
ance with state and federal law, College District policy, and ethical 
standards. 

All College District personnel shall recognize and respect the rights 
of students, other employees, and members of the community and 
shall work cooperatively with others to serve the best interests of 
the College District. 

Employees wishing to express concern, complaints, or criticism 
shall do so through appropriate channels. [See DGBA] 

The College District holds all employees to the following ethical 
standards.  

All employees of Kilgore College will hold themselves and each 
other to the following code of ethics and ethical standards. The 
Code of Conduct shall apply to all faculty members, staff, and vol-
unteers both while they are on the premises of the College District 
and when they are away representing the College District or at-
tending a College District function. 

The goal shall be to promote a safe, orderly, efficient, and effective 
educational institution with an ideal work climate for all employees. 

1. Treat all persons with respect, dignity, and justice, discriminat-
ing against no one on any arbitrary basis such as race, color,
religion, national origin, sex, age, disability, marital status, vet-
eran status, or genetic information.

2. Strive to help each student realize his or her full potential as a
learner and as a human being.

3. By example and action, encourage and defend the unfettered
pursuit of truth by employees and students supporting the free
exchange of ideas, observing the highest standards of aca-
demic honesty and integrity, and seeking always an attitude of
scholarly objectivity and tolerance of other viewpoints.

4. Work to enhance cooperation and collegiality among students,
faculty, administrators, Board members, and other personnel.

5. Recognize and preserve the confidential nature of professional
relationships, neither disclosing nor encouraging the disclosure
of information or rumor that might damage or embarrass, vio-
late the privacy of any other person.

6. Maintain competence through continued professional develop-
ment, demonstrate that competence through consistently ade-
quate preparation and performance, and seek to enhance that
competence by accepting and appropriating constructive criti-
cism and evaluation.

Ethical Standards 

Appendix O
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7. Work cooperatively and respectfully with all Board members, 
employees, and students, and act in the best interest of the 
College as a whole. 

8. Make the most judicious and effective use of the College’s time 
and resources. 

9. Fulfill the employment agreement both in spirit and in fact, give 
reasonable notice upon resignation, and neither accept tasks 
for which we are not qualified nor assign tasks to unqualified 
persons. 

10. Support the goals and ideals of the College and act in public 
and private affairs in such a manner as to bring credit to the 
College. 

11. Refrain from accepting or soliciting any gift, favor, service, or 
benefit that we should reasonably know is offered with the in-
tent to influence our decisions or actions.  Likewise, refrain 
from soliciting, accepting, or agreeing to accept any unauthor-
ized personal gifts, services, or other benefits from having exer-
cised the powers and responsibilities of our official positions.  

12. Refrain from engaging in sexual harassment or sexual violence 
of students, colleagues, or any other person, including at off-
campus activities and events, and adhere to the College’s Anti-
Harassment & Complaint Policy. 

13. Observe the stated policies and procedures of the College, re-
serving the right to seek revision in a judicious and appropriate 
manner. 

14. Support the right of all employees to academic freedom and 
due process. 

15. Refrain from supporting the continuation of employment by the 
College of an individual whose persistently unethical conduct or 
professional incompetence has been demonstrated through 
due process. 

16. Participate in the governance of the College by accepting a fair 
share of committee and institutional responsibilities. 

 

Employees shall comply with the standards of conduct set out in 
this policy and with any other policies, regulations, and guidelines 
that impose duties, requirements, or standards attendant to their 
status as College District employees. Violation of any policies, reg-
ulations, or guidelines may result in disciplinary action, including 
termination of employment. [See DCC, DIAA, and DM series] 

Electronic media includes all forms of social media, such as text 
messaging, instant messaging, electronic mail (email), web logs 
(blogs), electronic forums (chat rooms), video-sharing websites, 
editorial comments posted on the internet, and social network 

Violations 

Electronic Media 
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sites. Electronic media also includes all forms of telecommunica-
tion, such as landlines, cell phones, and web-based applications. 

An employee shall comply with the College District’s requirements 
for records retention and destruction to the extent those require-
ments apply to electronic media. [See CIA and GCB] 

Employees shall be held to the same professional standards in 
their public use of electronic media as they are for any other public 
conduct. If an employee’s use of electronic media violates state or 
federal law or College District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment. 

All employees shall adhere to College District safety rules and reg-
ulations and shall report unsafe conditions or practices to the ap-
propriate supervisor. 

 

Smoking/tobacco products, including electronic cigarettes, are al-
lowed in designated outdoor areas only. Such products are prohib-
ited in all other areas as well as inside all facilities and vehicles 
owned, leased or operated by the College District.  College District 
regulations and municipal ordinances apply equally to all College 
faculty, staff, students, administration, and visitors. Everyone is ex-
pected to dispose of cigarettes properly. [See FLBD] 

An employee shall not give or sell tobacco products or e-cigarettes 
to a person in violation of law. 

A copy of this policy, the purpose of which is to eliminate drug 
abuse from the workplace, shall be provided to each employee at 
the beginning of each year or upon employment. 

Employees shall be prohibited from using, possessing, controlling, 
manufacturing, transmitting, distributing, dispensing, selling, or be-
ing under the influence of any of the following substances while 
conducting College District business or while on College District 
property, in College District vehicles, or at College District-related 
activities, whether during or outside of usual working hours:  

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate. 

2. Alcohol or any alcoholic beverage. 

Record Retention 

Personal Use 

Safety Requirements 

Tobacco and 
E-cigarettes 

Alcohol and Drugs 
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3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation. 

4. Any performance-enhancing substance, including steroids. 

5. Any designer drug. 

6. Any other intoxicant, or mood-changing, mind-altering, or be-
havior-altering drugs. 

The transmittal, sale, or attempted sale of what is represented to 
be any of the above-listed substances shall also be prohibited un-
der this policy.  

An employee need not be legally intoxicated to be considered “un-
der the influence” of alcohol or a controlled substance. 

It shall not be considered a violation of this policy if the employee: 

1. Manufactures, possesses, controls, sells, transmits, distrib-
utes, or dispenses a substance listed above as part of the 
employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 
by a licensed physician prescribed for the employee’s per-
sonal use;  

3. Possesses a controlled substance or drug that a licensed 
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian; 

4. Cultivates, possesses, transports, or sells hemp as authorized 
by law; or 

5. Possesses, sells, or distributes Dextromethorphan.  

The use, possession, control, manufacture, transmission, distribu-
tion, dispensation, or sale of paraphernalia related to any prohib-
ited substance is prohibited. 

Each employee shall be given a copy of the College District’s no-
tice regarding a drug-free workplace. [See DI(EXHIBIT)] 

An employee shall notify the employee’s immediate supervisor 
within three calendar days of any arrest, indictment, conviction, no 
contest or guilty plea, or other adjudication of the employee for any 
felony or offense involving moral turpitude. 

Moral turpitude includes but is not limited to: 

1. Dishonesty, fraud, deceit, theft, or misrepresentation; 

2. Deliberate violence; 

Exceptions 

Paraphernalia 

Notice 

Arrests, Indictments, 
Convictions, and 
Other Adjudications 

Moral Turpitude 
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3. Base, vile, or depraved acts that are intended to arouse or 
gratify the sexual desire of the actor; 

4. Felony possession, transfer, sale, distribution, or conspiracy 
to possess, transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety Code; 

5. Acts constituting public intoxication, operating a motor vehicle 
while under the influence of alcohol, or disorderly conduct, if 
any two or more acts are committed within any 12-month pe-
riod; or  

6. Acts constituting abuse under the Texas Family Code. 

 

Consensual dating, romantic, or sexual relationships between employ-
ees, or an employee and a student, can create significant problems, 
conflicts of interest, and/or appearances of impropriety that impair the 
workplace or educational environment. The College District strongly 
discourages such relationships and any conduct that might reasonably 
be expected to lead to a dating, romantic, or sexual relationship. 

Consensual dating, romantic, or sexual relationships between individ-
uals in unequal positions are inherently problematic, may lead to po-
tential claims of sexual or other harassment, and are potentially incon-
sistent with the College District's mission and purpose. A College 
District employee is prohibited from engaging in any consensual ro-
mantic or sexual relationship with: 

1. A student or student-employee to whom the employee has re-
sponsibilities to teach, advise, coach, supervise, counsel, eval-
uate, or otherwise facilitate the student's academic career or 
any extracurricular activity; or 

2. Any employee or member of the College District community in 
which the employee has any direct or indirect supervisory re-
sponsibilities. 

A violation of this policy may be cause for disciplinary or corrective ac-
tion up to and including termination of employment. 

Complaints may be initiated by any student, employee, or other mem-
ber of the College District community who is or has been in a romantic 
or sexual relationship or who is or has been the subject of overt ro-
mantic or sexual advances, or by third parties who allege they have 
been specifically adversely affected by such a relationship. [See 
DGBA and DIAA] 

 

Consensual  
Relationships 



DHB(L) - Summary - Child Abuse Neglect ReportingPage 1 of 1 

KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DHB Standards of Conduct: Child Abuse and Neglect Reporting 

Summary of LOCAL Policy: 

This LOCAL policy was reviewed by Administration to ascertain compliance. KC began training 
for employees in Spring 2023 with materials created by Texas Department of Family and 
Protective Services. All employees have been trained in their responsibility in reporting 
suspected abuse or neglect of a child. 

Appendix P
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Each institution of higher education shall adopt a policy governing 

the reporting of child abuse and neglect as required by Family 

Code Chapter 261 for the institution and its employees. The policy 

must require each employee of the institution to report child abuse 

and neglect in the manner required by Family Code Chapter 261. 

Each institution of higher education shall provide training for em-

ployees who are professionals as defined by Family Code 261.101 

in prevention techniques for and the recognition of symptoms of 

sexual abuse and other maltreatment of children and the responsi-

bility and procedure of reporting suspected occurrences of sexual 

abuse and other maltreatment. The training must include: 

1. Techniques for reducing a child's risk of sexual abuse or other

maltreatment;

2. Factors indicating a child is at risk for sexual abuse or other

maltreatment;

3. The warning signs and symptoms associated with sexual

abuse or other maltreatment and recognition of those signs

and symptoms; and

4. The requirements and procedures for reporting suspected

sexual abuse or other maltreatment as provided by Family

Code Chapter 261.

Education Code 51.9761 

A person having reasonable cause to believe that a child's physical 

or mental health or welfare has been adversely affected by abuse 

or neglect by any person shall immediately make a report as pro-

vided by Family Code Chapter 261, Subchapter B. Family Code 

261.101(a) 

A person or professional shall make a report in the manner re-

quired by Family Code 261.101(a) or (b), as applicable, if the per-

son or professional has reasonable cause to believe that an adult 

was a victim of abuse or neglect as a child and the person or pro-

fessional determines in good faith that disclosure of the information 

is necessary to protect the health and safety of: 

1. Another child; or

2. An elderly person or person with a disability as defined by Hu-

man Resources Code 48.002.

Family Code 261.101(b-1) 

If a professional has reasonable cause to believe that a child has 

been abused or neglected or may be abused or neglected, or that 

Child Abuse 
Reporting Policy and 
Training 

Reporting Abuse and 
Neglect 

All Employees 

Professional 
Employees 
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a child is a victim of an offense under Penal Code 21.11 (indecency 

with a child), and the professional has reasonable cause to believe 

that the child has been abused as defined by Family Code 

261.001, the professional shall make a report not later than the 

48th hour after the hour the professional first has reasonable cause 

to believe that the child has been or may be abused or neglected 

or is a victim of an offense under Penal Code 21.11 (indecency 

with a child). A professional may not delegate to or rely on another 

person to make the report.  

"Professional" means an individual who is licensed or certified by 

the state or who is an employee of a facility licensed, certified, or 

operated by the state and who, in the normal course of official du-

ties or duties for which a license or certification is required, has di-

rect contact with children. The term includes teachers, nurses, doc-

tors, day-care employees, and employees of a clinic or health care 

facility that provides reproductive services.  

Family Code 261.101(b) 

A report shall be made to: 

1. Any local or state law enforcement agency;

2. The Department of Family and Protective Services (DFPS); or

3. The state agency that operates, licenses, certifies, or regis-

ters the facility in which the alleged abuse or neglect oc-

curred.

A report, other than a report under item 3, must be made to DFPS 

if the alleged or suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child. 

Family Code 261.103 

An employer may not suspend or terminate the employment of, 

discriminate against, or take any other adverse employment action 

against a person who is a professional and who in good faith: 

1. Reports child abuse or neglect to:

a. The person’s supervisor;

b. An administrator of the facility where the person is em-

ployed;

c. A state regulatory agency; or

d. A law enforcement agency; or

Appropriate Agency 
to Receive Reports 

Adverse 
Employment Action 
Prohibited 
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2. Initiates or cooperates with an investigation or proceeding by

a governmental entity relating to an allegation of child abuse

or neglect.

“Adverse employment action” means an action that affects an em-

ployee’s compensation, promotion, transfer, work assignment, or 

performance evaluation, or any other employment action that 

would dissuade a reasonable employee from making or supporting 

a report of abuse or neglect under Family Code 261.101. 

Family Code 261.110(a)–(b) 
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Any person who has reasonable cause to believe that a child’s 
physical or mental health or welfare has been adversely affected 
by abuse or neglect has a responsibility under state law to immedi-
ately report the suspected abuse or neglect to an appropriate au-
thority. 

As defined in state law, child abuse and neglect include both sex 
and labor trafficking of a child. 

A professional who has reasonable cause to believe that a child 
has been or may be abused or neglected or may have been a vic-
tim of indecency with a child has an additional legal obligation to 
submit a written or oral report within 48 hours after the professional 
first has reasonable cause to believe the abuse or neglect has oc-
curred or may be occurring. A “professional” is anyone licensed or 
certified by the state who has direct contact with children in the 
normal course of duties for which the individual is licensed or certi-
fied. 

A person is required to make a report if the person has reasonable 
cause to believe that an adult was a victim of abuse or neglect as a 
child and the person determines in good faith that disclosure of the 
information is necessary to protect the health and safety of another 
child or an elderly or disabled person. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency;

2. The Child Protective Services (CPS) division of the Texas De-
partment of Family and Protective Services (DFPS) at (800)
252-5400 or the Texas Abuse Hotline Website1;

3. A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report 
must be made to DFPS, unless the report is to the state agency 
that operates, licenses, certifies, or registers the facility where the 
suspected abuse or neglect took place; or the report is to the Texas 
Juvenile Justice Department as a report of suspected abuse or ne-
glect in a juvenile justice program or facility. 

An individual does not fulfill the person’s responsibilities under the 
law by only reporting suspicion of abuse or neglect to the President 
or another College District staff member. The College District shall 

Reporting 

Making a Report 
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not require an employee to first report the employee’s suspicion to 
a College District or campus administrator. 

In accordance with state law, the identity of a person making a re-
port of suspected child abuse or neglect shall be kept confidential 
and shall be disclosed only in accordance with the rules of the in-
vestigating agency. 

A person who in good faith reports or assists in the investigation of 
a report of child abuse or neglect is immune from civil or criminal li-
ability. 

By failing to report suspicion of child abuse or neglect, an em-
ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required 
report; and 

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment. 

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.  

In accordance with law, College District officials shall be prohibited 
from: 

1. Denying an investigator’s request to interview a child on cam-
pus in connection with an investigation of child abuse or ne-
glect;  

2. Requiring a parent or College District employee be present 
during the interview; or 

3. Coercing someone into suppressing or failing to report child 
abuse or neglect. 

College District personnel shall cooperate fully and without paren-
tal consent with an investigation of reported child abuse or neglect.  

The College District prohibits any adverse employment action, in-
cluding termination or discrimination, against any employee who in 
good faith reports child abuse or neglect or participates in a related 
investigation.  

The College District shall provide training to employees as required 
by law. Training shall address reporting requirements and tech-
niques to prevent and recognize sexual abuse, trafficking, and all 
other maltreatment of children. 

Confidentiality 

Immunity 
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1 Texas Abuse Hotline Website: https://www.txabusehotline.org  
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DI Employee Welfare (update 29) 

Summary of LOCAL Policy:  
This Local policy was reviewed by Administration to ascertain compliance. This policy outlines 
legal standards for employee rights and protections. 
KC is in compliance with all but the Hazard Communications Act. SDS Sheets are kept by 
Facilities. Training for hazardous chemicals is completed at the divisional level as necessary. A 
hazard communication program is being developed and mandatory postings have been made. 

Exhibit: 
• Drug-Free Workplace Notice {DI(Exhibit)-LJC}
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A covered entity, including a college district, may conduct voluntary 

medical examinations and activities, including voluntary medical 

histories, which are part of an employee health program available 

to employees at the work site in accordance with 29 C.F.R. 

1630.14(d). 29 C.F.R. 1630.14(d) 

The general prohibition against requesting, requiring, or purchasing 

genetic information does not apply where a covered entity offers 

health or genetic services, including such services offered as part 

of a voluntary wellness program as described by 29 C.F.R 

1635.8(b). 29 C.F.R 1635.8(b) 

“Employee” means a person who, for compensation, performs ser-

vices for an employer under a written or oral contract, whether ex-

press or implied. Civ. Prac. Rem. Code 142A.001(1) 

“Employee wellness program” means a program established by an 

employer that provides an incentive to an employee that promotes 

wellness or a healthy lifestyle. Civ. Prac. Rem. Code 142A.001(2) 

A civil action may not be brought against an employer for establish-

ing, maintaining, or requiring participation in an employee wellness 

program unless: 

1. The program discriminates on the basis of a prior medical

condition, gender, age, or income level; or

2. The cause of action is based on intentional or reckless con-

duct.

Civ. Prac. Rem. Code 142A.002(a) 

Each state agency, including each college district, that has at least 

500 full-time equivalent positions shall designate an individual from 

the agency to serve as a veteran’s liaison. 

A state agency that has fewer than 500 full-time equivalent posi-

tions may designate an individual from the agency to serve as a 

veteran’s liaison. 

Each state agency that designates a veteran’s liaison shall make 

available on the agency’s Internet website the liaison’s individual 

work contact information. 

Gov’t Code 657.0046 

An employer, including a college district, shall post and maintain 

adequate notice, at locations where notices are normally posted, 

informing employees of their rights under this chapter. If the Texas 

Department of State Health Services (DSHS) does not prepare the 

notice under Health and Safety Code 502.008, the employer shall 

Wellness Programs 
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prepare the notice promulgated by DSHS in the workplace. Health 

and Safety Code 502.017(a) 

An employer shall provide an education and training program for 

employees who use or handle hazardous chemicals. “Employee” 

means a person who may be or may have been exposed to haz-

ardous chemicals in the person’s workplace under normal operat-

ing conditions or foreseeable emergencies, and includes a person 

working for a political subdivision of this state. Workers such as of-

fice workers or accountants who encounter hazardous chemicals 

only in nonroutine, isolated instances are not employees for pur-

poses of these requirements. Health and Safety Code 502.003(10), 

.009(a) 

An employer shall develop, implement, and maintain at the work-

place a written hazard communication program for the workplace in 

accordance with Health and Safety Code 502.009. An employer 

shall keep the written hazard communication program and a record 

of each training session given to employees, including the date, a 

roster of the employees who attended, the subjects covered in the 

training session, and the names of the instructors. Those records 

shall be maintained for at least five years by the employer. The de-

partment shall have access to those records and may interview 

employees during inspections. Health and Safety Code 502.009(g) 

For the purpose of worker right-to-know, an employer shall compile 

and maintain a workplace chemical list that contains the infor-

mation described by Health and Safety Code 502.005 for each 

hazardous chemical normally present in the workplace or tempo-

rary workplace in excess of 55 gallons or 500 pounds or in excess 

of an amount that the HHSC executive commissioner determines 

by rule for certain highly toxic or dangerous hazardous chemicals. 

The workplace chemical list may be prepared for the workplace as 

a whole or for each work area or temporary workplace and must be 

readily available to employees and their representatives. All em-

ployees shall be made aware of the workplace chemical list before 

working with or in a work area containing hazardous chemicals. 

Health and Safety Code 502.005(a), (c) 

The employer shall update the workplace chemical list as neces-

sary but at least by December 31 each year. Each workplace 

chemical list shall be dated and signed by the person responsible 

for compiling the information. An employer shall maintain a work-

place chemical list for at least 30 years. Health and Safety Code 

502.005(b), (d) 

A label on an existing container of a hazardous chemical may not 

be removed or defaced unless it is illegible, inaccurate, or does not 

Education and 
Training 
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conform to the OSHA standard or other applicable labeling require-

ment. Primary containers must be relabeled with at least the iden-

tity appearing on the safety data sheets (SDS), the pertinent physi-

cal and health hazards, including the organs that would be 

affected, and the manufacturer’s name and address. Secondary 

containers must be relabeled with at least the identity appearing on 

the SDS and appropriate hazard warnings. Health and Safety 

Code 502.007(a) 

An employee may not be required to work with a hazardous chemi-

cal from an unlabeled container except for a portable container in-

tended for the immediate use of the employee who performs the 

transfer. Health and Safety Code 502.007(b) 

An employer shall maintain a legible copy of a current manufac-

turer’s SDS for each hazardous chemical purchased. If the em-

ployer does not have a current SDS for a hazardous chemical 

when the chemical is received at the workplace, the employer shall 

request an SDS in writing from the manufacturer or distributer in a 

timely manner or shall otherwise obtain a current SDS. Safety data 

sheets shall be readily available, on request, for review by employ-

ees or their designated representatives at each workplace. Health 

and Safety Code 502.006(b)–(c) 

Employees shall be provided with appropriate personal protective 

equipment. Health and Safety Code 502.017(b) 

Note: For information on the emergency administration of epi-

nephrine, see policy CGE. 
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The College District shall maintain a drug-free environment and 
shall establish, as needed, a drug-free awareness program com-
plying with federal requirements. [See DH]  The program shall pro-
vide applicable information to employees in the following areas: 

1. The dangers of drug use and abuse in the workplace.

2. The College District’s policy of maintaining a drug-free envi-
ronment. [See DH(LOCAL)]

3. Drug counseling, rehabilitation, and employee assistance pro-
grams that are available in the community, if any.

4. The penalties that may be imposed on employees for violation
of drug use and abuse prohibitions.

All fees or charges associated with drug/alcohol abuse counseling 
or rehabilitation shall be the responsibility of the employee. 

Drug-Free 
Awareness Program 

Employee 
Responsibility 
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Drug-Free Workplace Notice 

The college district prohibits the unlawful manufacture, distribution, dispensation, posses-

sion, or use of controlled substances, illegal drugs, inhalants, and alcohol in the workplace. 

Employees who violate this prohibition will be subject to disciplinary sanctions. Sanctions 

may include: 

 Referral to drug and alcohol counseling or rehabilitation programs;

 Referral to employee assistance programs;

 Termination from employment with the college district; and

 Referral to appropriate law enforcement officials for prosecution.

As a condition of employment, an employee must: 

 Abide by the terms of this notice; and

 Notify the college president, in writing, if the employee is convicted for a violation of a

criminal drug statute occurring in the workplace. The employee must provide the notice

in accordance with college district policy.

This notice complies with the requirements of the federal Drug-Free Workplace Act 

(41 U.S.C. 8103). 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy:  DMC Termination of Employment - Reduction in Force 

Summary of LOCAL Policy:  
This Local policy was reviewed by Administration to ascertain compliance. “Reduction in Force” 
Policy was approved by the BOT on 6/8/2020. This KC policy aligns with the proposed TASB 
policy and outlines the College procedures in the event a reduction in force is required due to 
financial constraints or program change. 
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Definitions used in this policy are as follows: 

1. “Reduction in force (RIF)” means the dismissal of an instruc-
tor, professor, administrator, or other professional employee
before the end of a contract term for reasons of financial exi-
gency or program change. Nonrenewal of an employee’s term
contract is not a “reduction in force” as used in this policy.

2. “Financial exigency” means any decline in the Board’s finan-
cial resources brought about by decline in enrollment, cuts in
funding, decline in tax revenues, or any other actions or
events that create a need for the College District to reduce fi-
nancial expenditures for personnel.

3. “Program change” means any elimination, curtailment, or re-
organization of a curriculum offering, program, or College Dis-
trict operation because of a lack of student response to partic-
ular course offerings, legislative revisions to program funding,
or a reorganization or consolidation of two or more divisions
or departments.

All contracts shall, unless excepted by the Board, contain a provi-
sion that a reduction in force may take place when the Board deter-
mines that a financial exigency or program change requires that 
the contract of one or more instructors, administrators, or other 
professional employees be terminated. Such a determination con-
stitutes the necessary cause for dismissal.  

A reduction in force may be implemented in one, several, or all em-
ployment areas. Employment areas shall be defined as:  

1. Administration.

2. Associate degree programs.

3. Certificate degree programs.

4. Remedial and other programs.

5. Academic support programs, such as library or computer pro-
grams.

6. Counseling and support programs.

7. Other noninstructional professional staff.

Using the following criteria, the College President shall determine 
which particular employees shall be RIFed and shall submit the 
recommendation to the Board:  

Definitions 

General Grounds for 
Dismissal 

Employment Areas 

Criteria for Decisions 
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1. Certification: Appropriate degree certificate and/or endorse-
ment for current assignment required by the Southern Associ-
ation of Colleges and Schools Commission on Colleges 
(SACSCOC) or the Coordinating Board. 

2. Performance: Employee’s effectiveness as reflected by the 
most recent written evaluations and/or other appraisal docu-
mentation. 

3. Seniority: Years of service in the College District. 

4. Professional Background: Professional education and work 
experience related to the current assignment. 

These criteria are listed in order of importance. The College 
President shall apply them sequentially to the selected employ-
ment areas until the number of staff reductions necessary have 
been identified, i.e., if all necessary reductions can be accom-
plished by applying the certification criteria, it is not necessary to 
apply the performance or subsequent criteria.  

After considering the College President’s recommendation, the 
Board shall determine which employees shall be dismissed. Each 
employee shall be given a statement of the reasons and conditions 
requiring such dismissal and shall, upon request, be given a hear-
ing in accordance with the policy for termination during his or her 
contract. [See DMAA] 

Appeals of a dismissal due to a reduction in force shall be handled 
through the hearing afforded under DMAA rather than the griev-
ance policy. 

Appeals of a dismissal due to a reduction in force of a former foster 
child entitled to an employment preference shall be handled 
through the hearing afforded under DC. [See DC] 

An employee dismissed pursuant to this policy, if subsequently re-
employed by the College District, shall be credited with the amount 
of local sick leave that had accrued at the time of dismissal.  

Upon written request, an employee dismissed pursuant to this pol-
icy shall be notified in writing of any subsequent availability of the 
position for a period of one calendar year following the effective 
date of such dismissal. The notice shall be mailed to the address 
that was on file for the former employee at the time of dismissal, 
unless the College District has been notified in writing of a change 
of address. A former employee so notified must respond to the 
Board in writing within ten calendar days of receipt of such notifica-

Board Action 
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tion if the person wishes to be considered for the position. Any indi-
vidual who responds shall be considered for employment on the 
same basis as all other applicants. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: D PERSONNEL 
Policy: DMD Resignation 

Summary of LOCAL Policy:  
This Local policy was reviewed by Administration to ascertain compliance. 
“Resignation/Retirement” policy approved by the BOT 6/19/2017 has been incorporated into an 
Administrative Rule to outline procedures surrounding the exit from employment of employees. 
The Director of Human Resources has been designated as authorized to accept employee 
resignation notices on behalf of the college. 

Procedures: 
Administrative Rule: 

1. Resignation and Retirement
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All resignations shall be submitted in writing to the College Presi-
dent or other person designated by the Board in accordance with 
this policy. The employee shall give reasonable notice and shall in-
clude in the letter a statement of the reasons for resigning. A pre-
paid certified or registered letter of resignation shall be considered 
submitted upon mailing. 

If an employee provides a resignation to a supervisor who has not 
been designated by the Board to accept resignations, the supervi-
sor shall instruct the employee to submit the resignation to the 
College President or other person designated by the Board. 

Any employee serving under a term contract may resign the em-
ployee’s position and leave the employment of the College District 
effective at the end of the contract term without penalty, provided 
the employee submits a letter of resignation, in accordance with 
administrative regulations and the provisions at General Require-
ments, above. 

The College President or other person designated by Board action 
shall be authorized to accept a term contract employee’s resigna-
tion effective at the end of the contract term. 

An employee serving under a term contract wishing to resign prior 
to the end of the contract term must submit a letter of resignation in 
accordance with the provisions at General Requirements. The con-
sent of the Board or other person designated by Board action is re-
quired for resignations effective prior to the end of the contract 
term. 

The College President or designee shall be authorized to accept 
the resignation of an at-will employee at any time. The College 
President may delegate to other administrators the authority to ac-
cept a resignation of an at-will employee. 

At the next Board meeting, the College President shall provide to 
the Board a list of the employees who have resigned since the last 
Board meeting. 

Once submitted and accepted, the resignation of an employee 
serving under a term contract may not be withdrawn without the 
consent of the Board. 

General 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  ECC Instructional Arrangements – Course Load and Schedules 

Summary of LOCAL Policy: 
This policy requires the college to have a student course load policy in place as well as 
addressing any exceptions.   

Procedures: 
• The College does have its scholastic load procedure, including how the institution will

address any exceptions, outlines in the Kilgore College Catalog and Student Handbook.
• The contents of the Kilgore College Catalog and Student Handbook are reviewed and

considered for approval by the Board on an annual basis.
• The paragraph from the Kilgore College Catalog and Student Handbook outlining

scholastic load has been inserted in the attached local policy.
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To ensure the quality of student learning, institutions, including col-

lege districts, should not allow students to carry more courses in 

any term (that is, regular or shortened semester), that would allow 

them to earn more than one semester credit hour per week over 

the course of the term. Institutions should have a formal written 

policy for addressing any exceptions to this paragraph. 19 TAC 4.6 

(b)–(c) 

Courses at public community colleges may be added by students 

up to and including the official census date. A student may not en-

roll in a course after that date. 

Courses at public community colleges may be dropped and a stu-

dent entitled to a refund of tuition and fees as outlined under 19 

Administrative Code 21.5 [see FD]. 

Education Code 130.009; 19 TAC 9.31 

This section applies only to an undergraduate student who drops a 

course at an institution of higher education, including a college dis-

trict, and only if: 

1. The student was able to drop the course without receiving a

grade or incurring an academic penalty;

2. The student's transcript indicates or will indicate that the stu-

dent was enrolled in the course; and

3. The student is not dropping the course in order to withdraw

from the institution.

An institution of higher education may not permit a student to drop 

more than six courses, including any course a transfer student has 

dropped at another institution of higher education, under the cir-

cumstances described above. 

The governing board of an institution of higher education may 

adopt a policy under which the maximum number of courses a stu-

dent is permitted to drop under circumstances described above is 

less than six courses. 

Education Code 51.907(b)–(d), 19 TAC 4.3(11), .9(a) 

An institution of higher education shall permit an undergraduate 

student to drop more courses than the six courses permitted to be 

dropped under Education Code 51.907(c) or the courses permitted 

to be dropped under a board policy adopted under Section 

51.907(d) if good cause exists for dropping more than that number, 

including: 

1. The student’s showing of:

Limit on Enrollment 

Adding / Dropping 
Courses 
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Number of Dropped 
Courses 

Exceptions 

Good Cause 
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a. A severe illness or other debilitating condition that affects

the student's ability to satisfactorily complete a course;

b. The student's responsibility for the care of a sick, injured,

or needy person if the provision of care affects the stu-

dent's ability to satisfactorily complete a course;

c. The death of a person who is either considered to be a

member of the student's family or is otherwise consid-

ered to have a sufficiently close relationship to the stu-

dent, as defined below, that the person's death is consid-

ered to be a showing of good cause;

d. The active duty service as a member of the Texas Na-

tional Guard or the Armed Forces of the United States of

either the student or a person who is considered to be a

member of the student's family or a person who is other-

wise considered to have a sufficiently close relationship

to the student, as described below;

e. The change of the student’s work schedule that is be-

yond the control of the student, and that affects the stu-

dent’s ability to satisfactorily complete the course; or

f. Other good cause as determined by the institution of

higher education; or

2. A disaster declared by the governor under Government Code

418.014 resulting in cessation or limitation of in-person course

attendance by students at the institution of a duration deter-

mined by the institution to significantly affect the student's

ability to participate in coursework with consideration of the

length of time of the cessation or limitation of in-person

course attendance, the type of courses, and the personal cir-

cumstances of students affected by the disaster.

Notwithstanding any other provision in Section 51.907, an institu-

tion of higher education may not count toward the number of 

courses permitted to be dropped under Section 51.907(c) or a pol-

icy adopted under Section 51.907(d) a course dropped by a stu-

dent during the 2020 spring semester or summer term or the 

2020–2021 academic year because of a bar or limit on in-person 

course attendance at the institution during the applicable semester 

or term due to the coronavirus disease (COVID-19) pandemic. 

Education Code 51.907(e), (e-2); 19 TAC 4.9(a)  

For purposes of this exception, a “member of the student’s family” 

is defined to be the student’s spouse, child, grandchild, father, 

Definitions 
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mother, brother, sister, grandmother, grandfather, aunt, uncle, 

nephew, niece, first cousin, stepparent, stepchild, or stepsibling. 

A “person who is otherwise considered to have a sufficiently close 

relationship to the student” is defined to include any other relative 

within the third degree of consanguinity, plus close friends, includ-

ing but not limited to roommates, housemates, classmates, or 

other persons identified by the student for approval by the institu-

tion, on a case-by-case basis. 

19 TAC 4.9(b) 

Each institution of higher education shall adopt a policy and proce-

dure for determining a showing of good cause as described above 

and shall provide a copy of the policy to the Coordinating Board. 

Each institution of higher education shall publish the policy adopted 

in its catalogue and other print and internet-based publications as 

appropriate for timely notification of students. 

19 TAC 4.9(d)–(e) 

An institution of higher education shall permit an undergraduate 

student a total of more than six dropped courses if the enrollment 

is for a student who qualifies for a seventh course enrollment, who: 

1. Has reenrolled at the institution following a break in enroll-

ment from the institution or another institution of higher edu-

cation covering at least the 24-month period preceding the

first class day of the initial semester or other academic term of

the student's reenrollment; and

2. Successfully completed at least 50 semester credit hours of

coursework at an institution of higher education that are not

exempt from the limitation on formula funding set out in 19

Administrative Code 13.104(1)–(6) before that break in enroll-

ment.

Education Code 51.907(e-1); 19 TAC 4.9(a) 

In determining the number of courses dropped by a student for pur-

poses of this section, a course, such as a laboratory or discussion 

course, in which a student is enrolled concurrently with a lecture 

course is not considered to be a course separate from the lecture 

course if: 

1. Concurrent enrollment in both courses is required; and

2. In dropping the lecture course, the student would be required

to drop the laboratory, discussion, or other course in which

the student is concurrently enrolled.

Education Code 51.907(f) 
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As per the College District catalog and student handbook, during 
the long semester, the normal course load is five academic 
courses or 15 to 17 semester hours. In addition to the normal load, 
students may take up to four semester hours in music-Applied 
(MUAP) and kinesiology activity (KINE). When students earn a 
2.25 grade point average (GPA) or greater during a long semester 
or summer term, they qualify to take a total of six courses or 18-20 
semester hours during the following semester. For classes taken in 
an eight-week format during the fall and spring semesters, the 
maximum class load is approximately half of what would be taken 
during a 16-week format. The maximum course load during a sum-
mer term is eight semester hours for each term. Students may en-
roll in only one mini-term course at a time. Students who are em-
ployed or who have family responsibilities are cautioned to 
consider carefully the course load they take. Students who are 
overly extended are likely to have scholastic difficulties. Students 
should contact the dean for their major to request permission to 
add hours above the maximum scholastic load. 

A College District student shall not be permitted to drop more than 
six courses taken while enrolled at the College District or another 
public institution of higher education. For the limit to apply: 

1. The student must be permitted to drop the course without re-
ceiving a grade or being penalized academically;

2. The student’s transcript must indicate or will indicate the stu-
dent was enrolled in the course; and

3. The student must not have dropped the course to withdraw
from the College District.

A student shall be permitted to exceed the limit on the number of 
dropped courses for any of the following reasons: 

1. A severe illness or other debilitating condition that affects the
student’s ability to satisfactorily complete a course;

2. The care of a sick, injured, or needy person if providing that
care affects the student's ability to satisfactorily complete a
course;

3. The death of a member of the student’s family as defined by
law;

4. The death of a person who has a sufficiently close relation-
ship to the student as defined by law;

5. The student’s active military duty service;

Course Load 
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Number of Dropped 
Courses 

Exceptions for 
Good Cause 

Appendix T



  
  
  
INSTRUCTIONAL ARRANGEMENTS ECC 
COURSE LOAD AND SCHEDULES (LOCAL) 

 

DATE ISSUED: 4/12/2022   ADOPTED: 2 of 2 
UPDATE 43  
ECC(LOCAL)-AJC  

 

6. The active military service of a member of the student’s family 
or a person who has a sufficiently close relationship to the 
student;  

7. A change in the student’s work schedule that is beyond the 
student’s control and affects the student’s ability to satisfacto-
rily complete the course;  

8. A disaster declared by the governor that prevents or limits in-
person course attendance for a period determined by the Col-
lege District, in accordance with law, to significantly affect the 
student’s ability to participate in coursework; or 

9. Other good cause as determined by the College District.   

A qualifying reenrolled student may drop a seventh course in ac-
cordance with law. 

A course dropped by a student during the 2020 spring or summer 
semester or the 2020–21 academic year because of a bar or limit 
on in-person course attendance due to the COVID-19 pandemic 
may not be counted toward the limit on the number of dropped 
courses. 

The College President, in conjunction with the vice president of 
instruction/CAO and the vice president of student services, shall 
develop procedures to implement this policy and shall publish the 
procedures in the College District catalog and student handbook.   
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  EFB Curriculum Design - Degrees and Certificates 

Summary of LOCAL Policy: 
The KC Board approves all new degrees or certificates prior to those awards being offered at 
the College.  Both the KC electronic catalog and website have a complete listing of KC’s 
instructional programs and the courses/course sequencing required to be granted the 
credential.    
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Unless otherwise specified in Coordinating Board rules for the pur-
pose of 19 Administrative Code Chapter 2, “certificate” means a 
grouping of subject matter courses, which when satisfactorily com-
pleted by a student, will entitle the student to a certificate or docu-
mentary evidence, other than a degree, of completion of a course 
of study at the postsecondary level. Under Chapter 2, certificate in-
cludes a post-baccalaureate certificate and excludes an asso-
ciate’s degree unless otherwise provided. 19 TAC 2.3(8)

A "degree program” is any grouping of subject matter courses, 
which when satisfactorily completed by a student, will entitle that 
student to an associate's or bachelor's degree. 19 TAC 2.3(14)

The “Texas Classification of Instructional Programs (CIP) Coding 
System” is the Texas adaptation of the federal Classification of In-
structional Programs taxonomy developed by the National Center 
for Education Statistics and used nationally to classify instructional 
programs and report educational data. The eight-digit CIP codes 
define the authorized teaching field of the specified program, 
based upon the occupation(s) for which the program is designed to 
prepare its graduates. 19 TAC 2.3(30)

A student who is concurrently enrolled at more than one institution 
of higher education may be classified as a degree-seeking student 
at only one institution.

If a student maintains continuous enrollment from a spring semes-
ter to the subsequent fall semester at an institution at which the 
student has declared to be seeking a degree, the student remains 
a degree-seeking student at that institution regardless of the stu-
dent’s enrollment during the intervening summer session(s) at an-
other institution.

19 TAC 4.28(d)(2)–(3)

Prior to an institution, including a college district, seeking approval 
for a new degree program from its governing board, each institu-
tion's chief academic officer, or delegate, shall provide notification 
to board staff of the institution's intent to engage in planning for a 
new degree program. The planning notification shall contain the 
following information:

1. The title of the degree;

2. The degree designation;

3. CIP code; and

4. Anticipated date of submission.

Definitions
Certificate 

Degree Program

Texas Classification 
of Instructional 
Programs (CIP) 
Coding System

Degree-Seeking 
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Not later than 60 days after Coordinating Board staff receives the 
planning notification, Coordinating Board staff shall provide to that 
institution a report including available labor market information and 
other relevant data to inform the institution's planning for the pro-
posed program, including data about the number of similar pro-
grams approved in an area likely to be served by the applicant in-
stitution.

19 TAC 2.41

The Coordinating Board requires each institution, including each 
college district, to obtain one of the types of approval for a certifi-
cate or degree program described below. No approval is required 
for new tracks of study in an existing degree program, and tracks 
of study are not listed as separate degree programs in the program 
inventory. 19 TAC 2.4

Notification Only approval is obtained when the institution of higher 
education successfully submits and receives confirmation of its 
submission to Coordinating Board staff. 19 TAC 2.4(1)

A proposed program subject to assistant commissioner approval 
may be approved by the assistant commissioner if the program is 
administratively complete as described in 19 Administrative Code 
2.6 and meets all the requirements established by rule as deter-
mined by the assistant commissioner.

There are two types of assistant commissioner approval depending 
on the type of action the institution requests:

1. A proposed program subject to assistant commissioner ap-
proval shall receive regular review unless the institution's re-
quest is eligible for expedited review.

2. An institution submits for review and approval the information
required by rule and obtains approval from Coordinating
Board staff once staff confirms that the institution's request is
administratively complete, and the assistant commissioner
confirms that the institution's request qualifies for expedited
review. This type of review is authorized only where expressly
indicated in rules under 19 Administrative Code Chapter 2.

If the assistant commissioner recommends denial of a program or 
does not take action to approve the program within six months of 
Coordinating Board staff's determination that the program proposal 
is administratively complete, then the program approval will be 
subject to the process for commissioner approval.

19 TAC 2.4(2)

Program Approval
Types

Notification Only

Assistant 
Commissioner 
Approval
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The assistant commissioner designated to approve academic pro-
grams under 19 Administrative Code Chapter 2 will forward a pro-
gram subject to commissioner approval to the commissioner for re-
view and approval. A proposed program subject to commissioner 
approval may be approved by the commissioner if the program is 
administratively complete as described in 19 Administrative Code 
2.6 and meets all the requirements established by rule as deter-
mined by the commissioner. This type of approval will include a 
Coordinating Board staff recommendation about whether the pro-
gram meets all the requirements established by rule.

If the commissioner does not approve or deny the proposal within 
nine months of Coordinating Board staff's determination that the 
proposal is administratively complete, the proposal will move to 
Coordinating Board approval.

At the commissioner's sole discretion, the commissioner may elect 
to require board approval of the proposed program. Board approval 
must occur not later than one year after the institution's application 
was administratively complete.

19 TAC 2.4(3)

A program that is subject to board approval as indicated in rules 
under 19 Administrative Code Chapter 2 will be considered at a 
Coordinating Board meeting not later than the first anniversary of 
Coordinating Board staff's determination that the application for the 
proposed program is administratively complete. This type of ap-
proval will include a recommendation from the commissioner about 
whether the program satisfies the requirements of statute and rule 
for approval.

Coordinating Board staff shall review the required criteria for each 
proposed program and provide a recommendation to the commis-
sioner. Coordinating Board staff's recommendation shall include a 
summary and analysis of whether the proposed program meets 
each of the required criteria for approval.

The commissioner shall review Coordinating Board staff's recom-
mendation and make a determination about whether to recom-
mend approval of the proposed program to the Coordinating 
Board. Coordinating Board staff shall notify the institution of the 
commissioner's decision about whether to recommend the pro-
gram. 

If the commissioner recommends denial of the program, Coordinat-
ing Board staff shall notify the institution and provide ten business 
days in which the institution may request in writing final considera-
tion from the Coordinating Board. If the institution requests final 

Commissioner 
Approval

Board Approval
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consideration from the Coordinating Board, Coordinating Board 
staff shall place the proposed program on the Coordinating Board 
agenda for consideration at the next Coordinating Board meeting 
not later than one year later than the program is determined admin-
istratively complete.

If Coordinating Board staff does not receive a request for Coordi-
nating Board consideration within ten business days from the date 
the institution was notified of the commissioner's recommendation 
for denial of the program, the application shall be considered with-
drawn.

The Coordinating Board shall consider the proposal at a Coordinat-
ing Board meeting not later than the first anniversary of Coordinat-
ing Board staff's determination that the application for the proposed 
program is administratively complete. The Coordinating Board's 
decision to approve or deny the proposed program is final and may 
not be appealed. If the Coordinating Board denies approval, an in-
stitution may resubmit a request for approval of the proposed pro-
gram not sooner than one year from the date of the Coordinating 
Board's decision. If the Coordinating Board fails to approve or deny 
the program by the first anniversary after Coordinating Board staff 
deems the proposal administratively complete, the program is con-
sidered approved by operation of law.

19 TAC 2.4(4)

An institution must submit a fully completed application for each 
proposed program for which approval is required that includes:

1. Each element or item of information required by 19 Adminis-
trative Code Chapter 2, Subchapter A;

2. Each element or item of information required by the provi-
sions in 19 Administrative Code Chapter 2 governing the type 
of program approval required;

3. The required Coordinating Board form for the type of program 
approval required; and

4. Fully executed certifications.

Coordinating Board staff shall determine whether an application is 
administratively complete and notify the institution not later than 
the fifth business day after receipt.

If Coordinating Board staff determines that the application is in-
complete or additional information or documentation is needed, the 
institution must respond with all of the requested information or 

Completed 
Application
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documentation within ten business days or the request will be 
deemed incomplete and returned to the institution.

An institution may resubmit an application that was returned as in-
complete as soon as it has obtained the requested information or 
documentation. This submission will be considered a new applica-
tion.

19 TAC 2.6

As soon as practicable, but not later than the 60th day after an in-
stitution submits an administratively complete application for ap-
proval, the Coordinating Board shall provide informal notice and 
opportunity for comment to other institutions of higher education in 
the local community that offer substantially similar programs. When 
considering whether to approve a program requiring approval, the 
assistant commissioner, commissioner, or Coordinating Board 
shall consider the comments that the noticed institutions provide to 
the Coordinating Board. 19 TAC 2.7(a), (c)

In addition to any criteria specified in statute or 19 Administrative 
Code Chapter 2 for a specific program approval, the assistant com-
missioner, commissioner, or Coordinating Board, as applicable, 
shall consider the following factors:

1. Evidence that the program is needed by the state and the lo-
cal community, as demonstrated by student demand for simi-
lar programs, labor market information, and value of the cre-
dential;

2. Whether the program unnecessarily duplicates programs of-
fered by other institutions of higher education or private or in-
dependent institutions of higher education, as demonstrated 
by capacity of existing programs and need for additional grad-
uates in the field;

3. Comments provided to the Coordinating Board from institu-
tions noticed under 19 Administrative Code 2.7;

4. Whether the program has adequate financing from legislative 
appropriation, funds allocated by the Coordinating Board, or 
funds from other sources;

5. Whether the program's cost is reasonable and provides a 
value to students and the state when considering the cost of 
tuition, source(s) of funding, availability of other similar pro-
grams, and the earnings of students or graduates of similar 
credential programs in the state to ensure the efficient and ef-
fective use of higher education resources;

Opportunity to 
Comment

Criteria for Approval
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6. Whether the program has necessary faculty and other re-
sources including support staff to ensure student success;

7. Whether and how the program aligns with the metrics and ob-
jectives of the Coordinating Board's Long-Range Master Plan 
for Higher Education;

8. Whether the program meets academic standards specified by 
law or prescribed by Coordinating Board rule, including rules 
adopted by the Coordinating Board for purposes of this sec-
tion, or workforce standards established by the Texas Work-
force Investment Council; and

9. Past compliance history and program quality of the same or 
similar programs, where applicable.

In the event of conflict between these provisions and a more spe-
cific provision regarding program approval, the more specific provi-
sion shall control.

19 TAC 2.5

Substantive revisions and modifications that materially alter the na-
ture of the program, physical location, or modality of delivery, as 
determined by the assistant commissioner, include, but are not lim-
ited to, changing the location of the program and changing the 
funding from self-supported to formula-funded or vice versa.

For a program that initially required Coordinating Board approval 
beginning as of September 1, 2023, any substantive revision or 
modification to that program will require Coordinating Board ap-
proval under 19 Administrative Code 2.4. For all other programs, 
including programs that initially required Coordinating Board ap-
proval prior to September 1, 2023, any substantive revision or 
modification will require assistant commissioner approval under 19 
Administrative Code 2.4(a)(2).

19 TAC 2.9(a)–(b)

Nonsubstantive revisions and modifications that do not materially 
alter the nature of the program, location, or modality of delivery, as 
determined by the assistant commissioner, include, but are not lim-
ited to:

1. Increasing the number of semester credit hours of a program 
for reasons other than a change in programmatic accredita-
tion requirements;

2. Consolidating a program with one or more existing programs;

3. Changing the modality of the program;

Revisions and 
Modifications

Substantive

Nonsubstantive 
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4. Altering any condition listed in the program approval notifica-
tion;

5. Changing the CIP code of the program;

6. Increasing the number of semester credit hours if the increase 
is due to a change in programmatic accreditation require-
ments;

7. Reducing the number of semester credit hours, so long as the 
reduction does not reduce the number of required hours be-
low the minimum requirements of the institutional accreditor, 
program accreditors, and licensing bodies, if applicable;

8. Changing the degree title or designation; and

9. Other nonsubstantive revisions that do not materially alter the 
nature of the program, location, or modality of delivery, as de-
termined by the assistant commissioner.

The nonsubstantive revisions and modifications in items 1 to 5 are 
subject to assistant commissioner approval regular review under 
19 Administrative Code 2.4. All other nonsubstantive revisions and 
modifications are subject to assistant commissioner approval expe-
dited review under 19 Administrative Code 2.4(a)(2)(B).

19 TAC 2.9(c)–(d)

Unless otherwise stipulated at the time of approval, if an approved 
new degree program is not established within two years of ap-
proval, that approval is no longer valid. An institution may submit a 
request to the assistant commissioner for approval to lengthen that 
time limit by one additional year for a compelling academic reason. 
The assistant commissioner has discretion to approve or deny the 
request.

Unless otherwise stipulated at the time of approval, if approved ad-
ministrative changes are not implemented within two years of ap-
proval, that approval is no longer valid. 

19 TAC 2.8(a)–(b)

Coordinating Board staff reserves the right to audit an institution's 
program at any time to ensure compliance with the provisions of 19 
Administrative Code Chapter 2.

If Coordinating Board staff determines that any institution is in non-
compliance with the terms of its approval; has otherwise failed to 
seek required approval for a revision or modification; or is in viola-
tion of statute or Coordinating Board rule governing program oper-
ation or approval, Coordinating Board staff shall:

Implementation 
Deadline

Program Audit and 
Noncompliance
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1. Provide notice to the institution of alleged non-compliance re-
lated to the program at issue;

2. Provide the institution not more than one year to remedy the 
violation by achieving compliance with the approval, statute, 
or rule, by means acceptable to the commissioner; and

3. At the end of one year, if the institution has not achieved com-
pliance acceptable to the commissioner, Coordinating Board 
staff shall request that the Coordinating Board authorize is-
suance of a show cause letter to the institution requiring the 
institution to show cause why the Coordinating Board shall 
not recommend closure of the program and teach out.

If Coordinating Board staff determines that a program is in non-
compliance or fails to satisfy all contingencies and conditions of its 
approval after responding to the show cause notice, Coordinating 
Board staff may notify the institution of the actions necessary for 
the institution to receive the required approvals or meet the condi-
tions or that Coordinating Board staff recommends closure of the 
program.

If the institution where the program is located wishes to close the 
program, the institution shall follow the procedures in 19 Adminis-
trative Code Chapter 2, Subchapter H, below.

If the institution chooses not to follow the recommendation, the Co-
ordinating Board may request that Coordinating Board staff send 
the recommendation for closure to the governing board of the insti-
tution.

19 TAC 2.10

Each institution of higher education, including each college district, 
must develop at least one recommended course sequence for 
each undergraduate certificate or degree program offered by the 
institution. Each course sequence developed by the institution of 
higher education must:

1. Identify all required lower-division courses for each certificate 
or degree program, if applicable;

2. Include for each course, if applicable:

a. The Texas Common Course Numbering System (TC-
CNS) course number; and

b. The course equivalent in the Lower-Division Academic 
Course Guide Manual (ACGM); 

Recommended 
Course Sequence
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3. Be designed to enable a full-time student to obtain a certifi-
cate or degree, as applicable, within two years for a 60-hour 
degree or certificate program, four years for a 120-hour de-
gree program, or a comparable time frame, for an approved 
certificate or degree program that requires credit hours other 
than those specified in this item; and

4. Include at least one specific sequence in which courses 
should be taken to ensure completion of the applicable pro-
gram within the time frame described by item 3.

Education Code 51.96852(b); 19 TAC 4.362(7)–(8), .363(a)–(b)

Each institution of higher education shall provide to the Coordinat-
ing Board a recommended course sequence for each undergradu-
ate certificate and degree program offered by the institution.

The Coordinating Board will provide institutions of higher education 
a template and instructions1 for submitting the recommended 
course sequences of undergraduate certificate and degree pro-
grams. Institutions must submit the recommended course se-
quences of undergraduate certificate and degree programs annu-
ally in accordance with the instructions and template and must 
include the following information, if applicable:

1. Recommended course sequences must identify all courses 
required for completion by a student to attain each undergrad-
uate certificate or degree; and

2. For all courses that an institution includes in a recommended 
course sequence, the institution must identify the ACGM cour-
ses, as appropriate, using the TCCNS course numbers and 
rubrics.

On an annual basis, institutions shall review course sequences for 
accuracy and submit any revisions or changes to the Coordinating 
Board during the designated time period.

Education Code 51.96852; 19 TAC 4.364

Each institution shall publish the recommended course sequences 
in the institution’s course catalog. Each institution shall publish rec-
ommended course sequences on the institution’s website not later 
than August 1 of each year. Education Code 51.96852(c); 19 TAC 
4.363(c)

Courses designated as compensatory in the Lower-Division Aca-
demic Course Guide Manual may not be used to satisfy degree re-
quirements. Such courses may be used as co-requisites or prereq-

Submission to 
Coordinating Board

Publication

Compensatory 
Courses

https://www.highered.texas.gov/institutional-resources-programs/public-universities-health-related-institutions/transfer-resources/recommended-course-sequence/
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uisites for degree courses as determined by local institutions. 19 
TAC 9.76

The Coordinating Board may approve an institution of higher edu-
cation recognized by the Coordinating Board to offer a degree in 
coordination with the Texas Military Department that uses alterna-
tive methods of determining mastery of program content, including 
competency-based education.

To be eligible for a degree approved under this section, a person 
must:

1. Have graduated from high school or received the equivalent 
of a high school diploma;

2. Satisfy the minimum active military service obligation to the 
Texas military forces for a degree plan as follows:

a. For an associate degree, two years of service;

b. For a baccalaureate degree, four years of service; and

c. For a graduate degree, six years of service; and

3. Complete and meet the standards of the degree plan.

Education Code 61.0521(b)–(c)

If an institution, including a college district, where a program is lo-
cated wishes to close the program, the institution shall:

1. Develop and execute a teach-out plan;

2. Give appropriate notification to the federally recognized insti-
tutional accreditor and the program's accreditor, as applica-
ble;

3. Cease to admit new students to the program;

4. Ensure that all courses necessary to complete the program 
are offered on a timely basis; and

5. Close the program when the last student enrolled in the pro-
gram has graduated or the teach-out period has lapsed.

Public institutions of higher education must notify Coordinating 
Board staff of intent to phase out a degree or certificate program 
prior to closure of the program. The institution shall provide the in-
formation required in this section by submitting the Phase-Out Noti-
fication Form on the Coordinating Board's website. The notification 
form will require the institution to submit the following information:

Alternative Methods 
of Program Mastery 
for Military Members

Program Phase-Out
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1. The name, designation, and CIP code of the degree or pro-
gram, as listed in the institution's program inventory; and

2. The anticipated closure date of the program.

Upon receiving the Phase-Out Notification Form, Coordinating 
Board staff will update the institution's program inventory to reflect 
the phase-out date of the program. Coordinating Board staff will re-
move the program from the program inventory at the time of the 
date of closure, as reported by the institution. If the institution 
chooses not to phase a program out after providing prior notifica-
tion to the Coordinating Board of intent to phase out the program, 
the institution must submit an update that the program will continue 
to Coordinating Board staff.

19 TAC 2.171

The Coordinating Board may review the number of degrees or cer-
tificates awarded through a degree or certificate program every 
four years or more frequently, at the Coordinating Board's discre-
tion. The Coordinating Board shall review each degree or certifi-
cate program offered by an institution of higher education at least 
every ten years after a new program is established using the crite-
ria prescribed by Education Code 61.0512(c). Education Code 
61.0512(d)–(e); 19 TAC Ch. 4, Subch. R

A “low-producing degree program” is a degree program that does 
not meet the minimum standard for degrees awarded in the pro-
gram. For career technical certificates, associate, and bachelor’s 
programs, the minimum standard is an average of five degrees 
awarded per academic year, to total not fewer than 25 degrees 
awarded for any five-year period. 

Completers of career technical certificate programs that are re-
ported under the same CIP code as an existing applied associate's 
degree program will be counted as completers of the correspond-
ing applied associate's degree program for purposes of determin-
ing low-producing status. Academic associate degree programs 
are not considered to be low producing if they lead to transfer into 
four-year programs. 

19 TAC 4.287(4), 288(c)–(d)

The Coordinating Board may not order the consolidation or elimi-
nation of any degree or certificate program offered by an institution 
of higher education. Coordinating Board staff may recommend to 
the institution's governing board the closure of any non-exempt de-
gree program which has been on the annual list of low-producing 
programs for three or more consecutive years. If the governing 
board does not accept the recommendation to close the program, 

Low-Producing 
Degree Programs

Definition

Consequences
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then the university system or, where a system does not exist, the 
institution, must identify the program recommended for closure on 
the next legislative appropriations request submitted by the system 
or institution. If a system or institution is required to identify a de-
gree program on its legislative appropriations request, the system 
or institution should also develop a plan to allow the degree pro-
gram to achieve the minimum standard for the degree awarded, or 
if the standard is not attainable, provide a rationale describing the 
merits of continuing the degree program. Education Code 
61.0512(f); 19 TAC 4.290

1 Coordinating Board, Recommended Course Sequence: 
https://www.highered.texas.gov/institutional-resources-programs/public-
universities-health-related-institutions/transfer-resources/recommended-
course-sequence/

https://www.highered.texas.gov/institutional-resources-programs/public-universities-health-related-institutions/transfer-resources/recommended-course-sequence/
https://www.highered.texas.gov/institutional-resources-programs/public-universities-health-related-institutions/transfer-resources/recommended-course-sequence/
https://www.highered.texas.gov/institutional-resources-programs/public-universities-health-related-institutions/transfer-resources/recommended-course-sequence/
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The Board shall determine the types of degrees and certificates to 
be awarded by the College District. The degrees and certificates 
offered by the College District and the associated recommended 
course sequences developed by the College District administration 
shall be described in the College District catalog and on the Col-
lege District website.  
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  EGA Academic Achievement - Grading and Credit 

Summary of LOCAL Policy: 
The policy outlines that it is the responsibility of the Kilgore College Board of Trustees to 
establish the manner by which grades will be determined and credit will be awarded to students 
at the institution.  

Procedures: 
• The KC Board of Trustees approves the institution’s catalog/student handbook on an

annual basis.
• The Kilgore College Catalog and Student Handbook clearly outlines the manner by

which grades will be determined and credit will be awarded.  It includes methods for
reporting student grades, the calculation of student’s grade point average, the
classification of students based on credits earned, the transfer of credits, students’
standards of performance and grade appeal procedures are among the topics published
in the catalog/student handbook.

• The KC website also contains information reflected in the Kilgore College Catalog and
Student Handbook.

• The Vice President of Instruction/CAO and the Vice President of Student Services serve
as the President’s designees for ascertaining that all written procedures to implement
KC’s grading and credit provisions are reviewed and updated on an annual basis prior to
the Kilgore College Catalog and Student Handbook being brought before the Board for
consideration/approval.
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Each institution of higher education, including each college district, 

that offers freshmen-level courses shall adopt and implement a pol-

icy to grant undergraduate course credit to entering freshmen stu-

dents who have successfully completed the International Baccalau-

reate (IB) Diploma Program, who have achieved required scores 

on one or more examinations in the Advanced Placement (AP) 

Program or the College-Level Examination Program (CLEP), or 

who have successfully completed one or more courses offered 

through concurrent enrollment in high school and at an institution 

of higher education. 

In the policy, the institution shall: 

1. Establish the institution's conditions for granting course credit,

including the minimum required scores on CLEP examina-

tions, AP examinations, and examinations for courses consti-

tuting the IB Diploma Program; and

2. Based on the correlations between subject matter and content

of courses offered by each institution of higher education and

the subject matter and content of courses and examinations

in the IB Diploma Program, the AP Program, and the CLEP as

identified by the Coordinating Board, in consultation with the

Texas Education Agency, under Education Code 51.968(f),

identify the specific course credit or other academic require-

ments of the institution, including the number of semester

credit hours or other course credit, that the institution will

grant to a student who successfully completes the diploma

program, who successfully completes a course through con-

current enrollment, or who achieves required scores on CLEP

examinations or AP examinations.

In establishing the minimum required score on an AP examination 

for granting course credit for a particular lower-division course, an 

institution of higher education may not require a score of more than 

three unless the institution's chief academic officer determines, 

based on evidence, that a higher score on the examination is nec-

essary to indicate a student is sufficiently prepared to be success-

ful in a related, more advanced course for which the lower-division 

course is a prerequisite. 

In establishing the minimum required score on a CLEP examina-

tion for granting course credit for a particular lower-division course, 

an institution of higher education may not require a score higher 

than the minimum score recommended by the American Council 

on Education for granting course credit for that examination unless 

the institution's chief academic officer determines, based on evi-

dence, that a higher score on the examination is necessary to indi-

Course Credit for 
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cate that a student is sufficiently prepared to be successful in a re-

lated, more advanced course for which the lower-division course is 

a prerequisite. 

Education Code 51.968(c)–(c-2), (f) 

Each institution of higher education shall report its policy to the Co-

ordinating Board and shall include a copy of the policy with the in-

stitution’s undergraduate student application materials, including 

application materials available on the institution’s internet website. 

On request of an applicant for admission as an entering freshman, 

the institution of higher education, based on information provided 

by the applicant, shall determine and notify the applicant regarding: 

1. The amount and type of any course credit that would be

granted to the applicant under the policy; and

2. Any other academic requirement that the applicant would sat-

isfy under the policy.

Except as otherwise provided above, an institution of higher educa-

tion shall grant at least 24 semester credit hours (SCH) or equiva-

lent course credit in appropriate subject areas to an entering fresh-

man student for successful completion of the IB Diploma Program. 

The institution may grant fewer than 24 SCH if the student received 

a score of less than four on an examination administered as part of 

the diploma program. The institution may grant fewer credit hours 

only with respect to courses that are substantially related to the 

subject of that examination. 

Education Code 51.968(b)–(e) 

An institution of higher education, including a college district, shall 

consider, in determining whether to award course credit toward a 

degree or certificate offered by the institution for the student’s com-

pletion of certain military training: 

1. Any official military record presented to the institution by the

student that describes the substance of the training com-

pleted by the student and verifies the student’s successful

completion of that training; and

2. Whether the substance of that training satisfies the purpose of

the course for which the student seeks credit as described in

the institution’s course catalog.

This section applies to a student who is admitted to the institution, 

including a student who has been readmitted to the institution un-

der Education Code 51.9242. [See FBA(LEGAL)] 

Education Code 51.3041 
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An institution of higher education, including a college district, shall 

award to an undergraduate student who is admitted to the institu-

tion, including a student who is readmitted under Education Code 

51.9242, course credit for all physical education courses required 

by the institution for an undergraduate degree and for additional 

semester credit hours, not to exceed 12, that may be applied to 

satisfy any elective course requirements for the student's degree 

program for courses outside the student's major or minor if the stu-

dent graduated from a public or private high school accredited by a 

generally recognized accrediting organization or from a high school 

operated by the U.S. Department of Defense and is an honorably 

discharged former member of the Armed Forces of the United 

States who completed at least two years of service in the Armed 

Forces or was discharged because of a disability. 

This section does not prohibit an institution of higher education 

from awarding additional course credit for a student's military ser-

vice as the institution considers appropriate. 

An institution of higher education may adopt rules requiring reason-

able proof from a student of the fact and duration of the student's 

military service and of the student's military discharge status. 

Education Code 51.3042 

In its course catalogs and on its website, each institution of higher 

education, including each college district, shall publish guidelines 

addressing the practices of the institution regarding the transfer of 

course credit. In the guidelines, the institution must identify a 

course by using the common course numbering system approved 

by the Coordinating Board. Education Code 61.830 

Administrative Code Title 19, Chapter 4, Subchapter B applies spe-

cifically to academic courses and degree programs and does not 

apply to technical courses or technical degree programs. 19 TAC 

4.24(d), .25(c) 

All successfully completed lower-division academic courses that 

are identified by the Texas Common Course Numbering System 

(TCCNS) and published in the Lower-Division Academic Course 

Guide Manual (ACGM) shall be fully transferable among public in-

stitutions and shall be substituted for the equivalent course at the 

receiving institution. Except in the case of courses belonging to a 

Coordinating Board-approved field of study curriculum (FOSC), ap-

plicability of transferred courses to requirements for specific degree 

programs is determined by the receiving institution. All institutions 

of higher education must accept transfer of credit for successfully 

completed courses identified in 19 Administrative Code 4.25(a) and 

Course Credit for 
Military Service 

Transfer of Credit 
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(b) [see EFAA] as applicable to an associate or baccalaureate de-

gree in the same manner as credit awarded to non-transfer stu-

dents in that degree program. 19 TAC 4.24(a), .25(c)

Each institution of higher education shall identify in its undergradu-

ate catalog each lower-division course that is substantially equiva-

lent to an academic course listed in the current edition of the 

ACGM. 19 TAC 4.25(a) 

Each institution must accept the same number of lower-division se-

mester credit hours from transfer students as required for non-

transfer students in the same baccalaureate program; however: 

1. An institution is not required to accept in transfer more se-

mester credit hours in the major area of a degree program

than the number set out in any applicable Coordinating

Board-approved field of study curriculum for that program.

2. In any degree program for which there is no Coordinating

Board-approved field of study curriculum, an institution is not

required to accept in transfer more lower-division course

credit in the major applicable to a baccalaureate degree than

the institution allows its non-transfer students in that major.

3. An institution of higher education is not required to transfer

credit in courses in which the student earned a "D" in the stu-

dent's field of study curriculum courses, core curriculum

courses, or major.

An institution of higher education is not required to accept in trans-

fer, or apply toward a degree program, more than sixty-six (66) se-

mester credit hours of lower-division academic credit. Institutions of 

higher education, however, may choose to accept additional se-

mester credit hours. 

19 TAC 4.25(d)–(f) 

If it is determined by the Coordinating Board that an institution in-

appropriately or unnecessarily required a student to retake a 

course that is substantially equivalent to a course already taken at 

another institution, in violation of the provisions of 19 Administrative 

Code 4.25, formula funding for credit hours in the repeated course 

will be deducted from the institution's appropriation. 19 TAC 4.26 

Two-year public colleges shall notify students who intend to trans-

fer to baccalaureate degree programs of possible limitations on 

lower-division coursework that may be applied toward a baccalau-

reate degree program at a general academic teaching institution. 

Notification to students must occur no later than the semester or 
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term during which students are expected to accumulate the 39th 

semester credit hour of academic coursework. 

The notification shall include 19 Administrative Code 4.25(f) and 

may include additional transfer information that will help students 

make informed decisions about coursework. 

Colleges may notify students either through the mail or through 

electronic means targeted directly at affected students such as 

electronic mail, pop-up notices on an electronic registration or ad-

vising page, or information included in the students' grade reports. 

Listing the information on lower-division transfer limits in the institu-

tion's catalog, while strongly recommended, is not sufficient to sat-

isfy the requirements of this section. 

19 TAC 9.77 

If a student successfully completes the 42 SCH core curriculum at 

a Texas public institution of higher education, that block of courses 

must be substituted in transfer to any other Texas public institution 

of higher education for the receiving institution’s core curriculum. A 

student shall receive academic credit for each of the courses trans-

ferred and may not be required to take additional core curriculum 

courses at the receiving institution. Education Code 61.822(c); 19 

TAC 4.28(c) 

Except as specified in 19 Administrative Code 4.28(f), a student 

who transfers from one institution of higher education to another 

without completing the core curriculum of the sending institution 

must receive academic credit from the receiving institution for each 

of the courses that the student has successfully completed in the 

core curriculum of the sending institution. Following receipt of 

credit for these courses, the student may be required to satisfy the 

remaining course requirements in the core curriculum of the receiv-

ing institution. Education Code 61.822(d); 19 TAC 4.28(e) 

Each student must meet the number of SCH in each foundational 

component area; however, an institution receiving a student in 

transfer is not required to apply to the fulfillment of a foundational 

component area requirement SCH beyond the number of SCH 

specified in a foundational component area. 19 TAC 4.28(f) 

For students who transfer to a public institution from a college or 

university that is not a Texas public institution of higher education, 

courses the student completed prior to admission should be evalu-

ated to determine whether they apply to one of the institution’s core 

curriculum component areas. Only those courses the institution 

has accepted for transfer that can demonstrate fulfillment of the 

foundational component area content descriptions, core objectives, 
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and SCH required for the appropriate foundational component area 

or areas should be applied to the institution’s core curriculum. 19 

TAC 4.28(j) 

If a student transfers from one institution of higher education to an-

other without completing the field of study curriculum, the receiving 

institution must grant academic credit in the field of study curricu-

lum for each of the courses that the student has successfully com-

pleted in the field of study curriculum of the sending institution. Af-

ter granting the student credit for these courses, the institution may 

require the student to complete additional requirements in the re-

ceiving institution’s program, as long as those requirements do not 

duplicate course content the student previously completed through 

the field of study curriculum. Education Code 61.823(c); 19 TAC 

4.32(d) 

Institutions of higher education shall follow the following proce-

dures in the resolution of credit transfer disputes involving lower-di-

vision courses: 

1. If an institution of higher education does not accept course 

credit earned by a student at another institution of higher edu-

cation, the receiving institution shall give written notice to the 

student and to the sending institution that it intends to deny 

the transfer of the course credit and shall include in that no-

tice the reasons for the denial. The receiving institution must 

attach the procedures for resolution of transfer disputes for 

lower-division courses as outlined in this section to notice. 

The notice and procedure must include:  

a. Clear instructions for appealing the decision to the com-

missioner; and 

b. The name and contact information for the designated of-

ficial at the receiving institution who is authorized to re-

solve the credit transfer dispute. 

2. A student who receives notice as specified in item 1 may dis-

pute the denial of credit by contacting a designated official at 

either the sending or the receiving institution. 

3. The two institutions and the student shall attempt to resolve 

the transfer of the course credit in accordance with this sec-

tion. 

4. If the student or the sending institution is not satisfied with the 

resolution of the credit transfer dispute, the student or the 

sending institution may notify the commissioner in writing of 

the request for transfer dispute resolution. A receiving institu-

tion that denies the course credit for transfer shall notify the 

Transfer of Field of 
Study Curriculum 
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commissioner in writing of its denial and the reasons for the 

denial not later than the 45th day after the date the receiving 

institution provided the required notice of the transfer credit 

denial under item 1. 

The commissioner or the commissioner's designee shall make the 

final determination about a credit transfer dispute and give written 

notice of the determination to the student and institutions. The deci-

sion is not a contested case. The commissioner's decision is final 

and may not be appealed.  

The Coordinating Board shall collect data on the types of transfer 

disputes that are reported and the disposition of each case that is 

considered by the commissioner or the commissioner's designee. 

If a receiving institution has cause to believe that a course being 

presented by a student for transfer from another institution is not of 

an acceptable level of quality, it should first contact the sending in-

stitution and attempt to resolve the problem. In the event that the 

two institutions are unable to come to a satisfactory resolution, the 

receiving institution may notify the commissioner who may investi-

gate the course. If its quality is found to be unacceptable, the Coor-

dinating Board may discontinue funding for the course.  

Each institution of higher education shall publish in its course cata-

logs the procedures specified in this section. 

Education Code 61.826; 19 TAC 4.27 

The governing board of each general academic teaching institution 

and each public junior college within a 100-mile radius of that insti-

tution shall adopt a policy to enhance the transfer of students 

based on the recommendations of the permanent advisory commit-

tee established under Education Code 51.3521. [See GI] Educa-

tion Code 51.352(f)   

Nothing in 19 Administrative Code Chapter 4, Subchapter B re-

stricts the authority of an institution of higher education to adopt its 

own grading policies so long as it treats transfer students and na-

tive students in the same manner.  

Institutional policies regarding acceptance of credit for correspond-

ence courses, credit-by-examination, and other credit-earning in-

struments must be consistent with the Southern Association of Col-

leges and Schools Commission on Colleges’ (SACSCOC) 

guidelines and must treat transfer students and native students in 

the same manner. 

19 TAC 4.24(b)–(c) 
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If a student withdraws from an institution of higher education, in-

cluding a college district, because the student is called to active 

military service, the institution, at the student’s option, shall: 

1. Grant a student, who is eligible under the institution’s guide-

lines, an incomplete grade in all courses by designating “with-

drawn-military” on the student’s transcript; or

2. As determined by the instructor, assign an appropriate final

grade or credit to a student who has satisfactorily completed a

substantial amount of coursework and demonstrated sufficient

mastery of the course material.

Education Code 54.006(f) 

To the extent it will not adversely affect the accreditation status of 

an institution of higher education with the appropriate accrediting 

agency, the governing board of the institution, including a college 

district, shall count courses in which a student enrolls for the pur-

poses of a Reserve Officers’ Training Corp (ROTC) program, in-

cluding courses for which the student does not receive course 

credit toward the student’s degree, in determining whether the stu-

dent is enrolled as a full-time student. Education Code 51.9112(c) 

Withdrawal for 
Military Service 

ROTC Courses 
Counted for 
Enrollment Status 



ACADEMIC ACHIEVEMENT EGA 
GRADING AND CREDIT (LOCAL) 

DATE ISSUED: 4/2/2018  ADOPTED: 1 of 1 
UPDATE 34 
EGA(LOCAL)-AJC 

The Board shall establish the manner by which grades shall be de-
termined and credit shall be awarded. These provisions shall in-
clude the methods for reporting student grades, the calculation of a 
student’s grade point average (GPA), the classification of students 
based on credits earned, the transfer of credits, student standards 
of performance, grade appeal procedures, and any other relevant 
matters. The provisions shall be published in the College District 
catalog. The College President shall develop written procedures to 
implement the grading and credit provisions adopted by the Board. 
[For class rank calculations and honors determinations, see EGB] 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  EGAA Grading and Credit - Credit by Examination 

Summary of LOCAL Policy: 
The policy outlines that KC students may receive course credit for non-course based activities 
such as credit by examination or credit by evaluation.   

Procedures: 
• The Kilgore College Catalog and Student Handbook clearly outlines how students may

receive course credit for non-course based activities such as credit by examination or
credit by evaluation.

• KC continues to explore ways for students to earn credit for relevant education, work, or
other life experiences.

• House Bill 8 (2023 Legislature) specifically referenced a statewide initiative to
standardize how credit is awarded for non-traditional students in order to recognize
valuable work experience toward the award of a credential, certificate, or degree.  KC
will be a part of that initiative.

• The Vice President of Instruction/CAO and the Vice President of Student Services serve
as the President’s designees for ascertaining that all non-course based mechanisms are
reviewed annually and updated as needed as part of the process of bringing the Kilgore
College Catalog and Student Handbook to the Board for consideration/approval.
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Current and incoming students may earn credit for relevant educa-
tion, work, or other life experience. Qualified students may earn 
credit by performing satisfactorily on certain national tests and Ad-
vanced Placement (AP) exams or by completing tests developed 
and administered by the College District.  

The College President shall develop procedures to implement this 
policy. The requirements shall be published in the College District 
catalog and other relevant publications as determined by the ad-
ministration.  
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  EGAB Grading and Credit - Examinations 

Summary of LOCAL Policy: 
The KC Board is responsible for designating a final exam period on the academic calendar. 

Procedures: 
• The Vice President of Instruction/CAO and the Vice President of Student Services serve

as the President’s designees for purposes of this policy.
• The two Vice Presidents work with their faculty and staff to develop an academic

calendar that outlines final exam periods for a given academic year.
• The academic calendar is included in the Kilgore College Catalog and Student

Handbook and is approved by the Board of Trustees on an annual basis when the KC
catalog/student handbook is brought before the Board for approval.
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The College President or designee shall develop a schedule of fi-
nal exams to occur during each final exam period designated by 
the Board on the academic calendar. The final exam schedule shall 
be published in the College District catalog. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: E INSTRUCTION 
Policy:  EGB Academic Achievement - Class Rank and Honors 

Summary of LOCAL Policy: 
The KC Board is responsible for determining the method by which class rank will be calculated 
and academic honors bestowed upon KC students.  

Procedures: 
• The Vice President of Instruction/CAO and the Vice President of Student Services serve

as the President’s designees for purposes of this policy.
• The two Vice Presidents are responsible for reviewing the procedures associated with

the determination of class rank and academic honors on an annual basis.
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The Board shall determine the method by which class rank will be 
calculated and academic honors bestowed on College District stu-
dents. These provisions shall be published in the College District 
catalog. [For grade calculations and the awarding of credit, see 
EGA] 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to provide 
the legal framework for key areas of college operations and are provided to the Board for 
foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies are 
developed based on existing TASB model policies and may be customized to meet local needs.  
LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date:  
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: F STUDENTS 
Policy:  FEA Financial Aid and Scholarships 

Summary of LOCAL Policy: 
• This policy was originally passed by the KC Board of Trustees on 06/27/2022.  TASB

updated the policy on 05/24/2023.  The revised policy was reviewed by Vice President of
Student Services and KC is in compliance with the updated 05/24/2023 policy.

• This policy requires the College to offer a comprehensive program of financial aid to eligible
College students.  Information regarding available aid, program and eligibility requirements,
application procedures, and other relevant information must be published in the College
catalog or other appropriate College Publications.

Procedures: 
• Financial aid procedures are included in the “Financial Aid” section of the College Catalog

and on the College website. Staff also follow all federal and state guidelines as required.
• To comply with Education Code 51.969©, (e)-(f) and 19 TAC 21.472-.473 as stated in FEA

LEGAL policy, before receiving a scholarship originating from and administered by the
College, a person must file a written statement indicating whether the person is related
within the third degree by consanguinity or the second degree by affinity to a current
member of the Board of Trustees.  As required, the College uses the “Scholarship
Consanguinity or Affinity Statement” provided by the Texas Higher Education Coordinating
Board on both paper and online scholarship applications.

• An Administrative Rule (attached) outlining student financial aid and academic progress was
added July 24, 2023.
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An individual may not receive a loan, grant, scholarship, or other fi-

nancial assistance funded by state revenue, including federal funds 

or gifts and grants accepted by this state, or receive a student loan 

guaranteed by this state or the Texas Guaranteed Student Loan 

Corporation, unless the individual files a statement of the individ-

ual’s selective service status with the institution or other entity 

granting or guaranteeing the financial assistance as required by 

this section. 

This section does not apply to: 

1. A female individual if females are not subject to general selec-

tive service registration under federal law; or

2. An individual older than the maximum age at which an individ-

ual is required to be registered with the selective service sys-

tem under federal law.

The statement of an individual’s selective service status required 

by this section must require the individual to certify that the individ-

ual: 

1. Has registered with the selective service system as required

by federal law; or

2. Is exempt from selective service registration under federal

law.

If an individual files a statement indicating that the individual is reg-

istered with the selective service system as required by federal law, 

the individual is not required to file a statement of the individual's 

selective service status the next time the individual makes an appli-

cation to the same entity for financial assistance or a student loan 

guarantee. If an individual files a statement indicating that the indi-

vidual is not required to register with the selective service system, 

the institution or other entity shall require the individual to file a new 

statement of the individual's selective service status the next time 

the individual makes an application to the entity for financial assis-

tance or a student loan guarantee. 

Education Code 51.9095(a)–(d); 19 TAC 22.3 

A person is not eligible to receive a scholarship originating from 

and administered by an institution of higher education, including a 

college district, or university system if the person is related to a 

current member of the governing board of the institution or system, 

unless: 

Selective Service 
Status 

Eligibility for 
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1. The scholarship is granted by a private organization or third 

party not affiliated with the institution of higher education or 

university system; 

2. The scholarship is awarded exclusively on the basis of prior 

academic merit; 

3. The scholarship is an athletic scholarship; or 

4. The relationship is not within the third degree by consanguin-

ity or the second degree by affinity, as determined under Gov-

ernment Code Chapter 573, Subchapter B [see DBE]. 

Education Code 51.969(b); 19 TAC 21.471 

Before receiving a scholarship originating from and administered 

by an institution of higher education or university system, a person 

must file a written statement with the institution or system indicat-

ing whether the person is related within the third degree by con-

sanguinity or the second degree by affinity to a current member of 

the governing board of the institution or system. The required 

wording of the statement will be developed by the Coordinating 

Board and will be made available to institutions via the Coordinat-

ing Board's website. 

A person commits a Class B misdemeanor if the person knowingly 

files a false statement. 

Education Code 51.969(c), (e)–(f); 19 TAC 21.472-.473 

All institutions participating in the financial aid programs outlined in 

19 Administrative Code Chapter 22 shall follow the guidelines for 

the timely distribution of funds. 

Institutions shall disburse state student financial aid funding, ex-

cepting work study, to a student recipient's account no later than 

three business days after receiving the funds. Undisbursed funds 

must be returned to the Coordinating Board no later than six busi-

ness days after the receipt of funds. Gift aid funds for which a stu-

dent is no longer eligible may be disbursed to a different eligible 

student for whom funds have not yet been requested in order to 

meet the timely disbursement requirement. 

19 TAC 22.2 

For state student financial aid funding already disbursed to a stu-

dent, except work study, institutions shall return funds to the Coor-

dinating Board within 45 calendar days of a student becoming ineli-

gible for the funding. Gift aid funds for which a student has been 

determined ineligible may be disbursed to a different eligible stu-

dent for whom funds have not yet been requested in order to meet 

Statement Required 

Timely Distribution 
of Funds 

Return Upon 
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the timely determination of ineligibility requirement. In all cases, an 

institution must provide notification to the Coordinating Board re-

garding the change in student eligibility, as appropriate for the par-

ticular student financial aid program. 19 TAC 22.2(2) 

For state student financial aid funds already disbursed to a student, 

institutions may return funds to the Coordinating Board within 120 

calendar days of disbursement in situations where a student has 

notified the institution of his or her decision to cancel the financial 

aid. Gift aid funds for which a student has made the decision to 

cancel may be disbursed to a different eligible student for whom 

funds have not yet been requested in order to meet the timely can-

cellation requirement. In all cases, an institution must provide notifi-

cation to the Coordinating Board regarding the student's decision 

to cancel financial aid, as appropriate for the particular student fi-

nancial aid program. 19 TAC 22.2(3) 

Each institution of higher education, including each college district, 

shall ensure that one or more persons employed by the institution 

is trained: 

1. In understanding state and federal student financial assis-

tance programs available to military veterans or their family

members, especially programs specifically applicable to mili-

tary veterans or their family members; and

2. In assisting military veterans and eligible family members in

understanding and obtaining the benefits available under

those programs.

The employee must be available to assist military veterans and eli-

gible family members during regular business hours at the financial 

aid or other office to which the person is assigned. 

Education Code 56.006 

Information on financial assistance that the institution must publish 

and make readily available to current and prospective students un-

der 34 C.F.R. Part 668, Subpart D includes, but is not limited to, a 

description of all the federal, state, local, private, and institutional 

student financial assistance programs available to students who 

enroll at that institution. These programs include both need-based 

and non-need-based programs. The institution may describe its 

own financial assistance programs by listing them in general cate-

gories. The institution must describe the terms and conditions of 

the loans students receive under the Federal Family Education 

Loan Program, the William D. Ford Federal Direct Student Loan 

Program, and the Federal Perkins Loan Program. 

Return Upon 
Cancellation of Aid 
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For each program referred to above in this section, the information 

provided by the institution must describe:  

1. The procedures and forms by which students apply for assis-

tance; 

2. The student eligibility requirements; 

3. The criteria for selecting recipients from the group of eligible 

applicants; and 

4. The criteria for determining the amount of a student's award. 

The institution must describe the rights and responsibilities of stu-

dents receiving financial assistance and, specifically, assistance 

under the Title IV, Higher Education Act (HEA) programs. This de-

scription must include specific information regarding: 

1. Criteria for continued student eligibility under each program; 

2. Standards which the student must maintain in order to be 

considered to be making satisfactory progress in his or her 

course of study for the purpose of receiving financial assis-

tance; and criteria by which the student who has failed to 

maintain satisfactory progress may re-establish his or her eli-

gibility for financial assistance; 

3. The method by which financial assistance disbursements will 

be made to the students and the frequency of those disburse-

ments; 

4. The terms of any loan received by a student as part of the 

student's financial assistance package, a sample loan repay-

ment schedule for sample loans, and the necessity for repay-

ing loans; 

5. The general conditions and terms applicable to any employ-

ment provided to a student as part of the student's financial 

assistance package; and 

6. The exit counseling information the institution provides and 

collects as required by 34 C.F.R. 674.42 for borrowers under 

the Federal Perkins Loan Program, by 34 C.F.R. 685.304 for 

borrowers under the William D. Ford Federal Direct Student 

Loan Program, and by 34 C.F.R. 682.604 for borrowers under 

the Federal Stafford Loan Program. 

34 C.F.R. 668.42 

Each institution of higher education, including each college district, 

that receives federal funds under 20 U.S.C. Chapter 28, Subchap-

ter IV and 42 U.S.C. Chapter 34, Subchapter I, Part C shall make 

Net Price Calculator 
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publicly available on the institution's website a net price calculator 

to help current and prospective students, families, and other con-

sumers estimate a student's individual net price at such institution 

of higher education. Such calculator may be a net price calculator 

developed by the U.S. Department of Education; or by the institu-

tion of higher education, if the institution's calculator includes, at a 

minimum, the same data elements included in the calculator devel-

oped under 20 U.S.C. 1015a(h)(1).  

Estimates of an individual net price determined using the net price 

calculator shall be accompanied by a clear and conspicuous no-

tice:  

1. Stating that the estimate does not represent a final determina-

tion or actual award of financial assistance; shall not be bind-

ing on the U.S. Secretary of Education, the institution of 

higher education, or the state; and may change; 

2. Stating that the student must complete the Free Application 

for Federal Student Aid (FAFSA) in order to be eligible for, 

and receive, an actual financial aid award that includes fed-

eral grant, loan, or work-study assistance under 20 U.S.C. 

Chapter 28, Subchapter IV and 42 U.S.C. Chapter 34, Sub-

chapter I, Part C; and 

3. Including a link to the website of the U.S. Department of Edu-

cation that allows students to access the FAFSA. 

20 U.S.C. 1015a(h)(3)–(4) 

At least annually, and in an electronic format, participating higher 

educational institutions that enroll one or more students receiving 

state financial aid administered by the Coordinating Board and that 

receive education loan information for a student enrolled at the in-

stitution, must provide to that student certain estimates regarding 

the student's education loan obligations.  

A participating higher educational institution is not required to pro-

vide in any disclosure or report required under this section infor-

mation regarding loans issued by a private entity. 

Education Code 52.335(a), (b-1); 19 TAC 21.46(a) 

At least annually, a participating higher educational institution shall 

provide a student loan debt disclosure, as more fully defined in 19 

Administrative Code 21.49 to every student who has a balance on 

one or more student loans, and whose debt records are received 

by the participating higher educational institution where he or she 

is enrolled. If the participating higher educational institution has a 

Loan Debt 
Disclosure 
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record of unpaid student loan debt, a disclosure must be provided 

to that student.  

Student loan debt disclosures must be sent electronically in a man-

ner that complies with the Family Educational Rights and Privacy 

Act (20 U.S.C. 1232g; 34 C.F.R. Part 99) and the participating 

higher educational institution's privacy standards. 

Education Code 52.335(b); 19 TAC 21.48, .49(e) 

Student loan debt disclosures are required to include education 

loan debt information that the participating higher educational insti-

tution receives or otherwise obtains from the U.S. Department of 

Education's central database for student aid, currently known as 

the National Student Loan Data System, which is shared with insti-

tutions through the Institutional Student Information Record (ISIR), 

as well as information that the institution may reasonably collect 

from its own records. 

Student loan debt disclosures must include an estimate of the un-

paid amount of federal education loans obtained by the student 

and state education loans obtained by the student at the current in-

stitution. The types of education loans must be identified for each 

total included. 

Student loan debt disclosures must include an estimate of the total 

payoff amount for education loans, or a range for that amount, in-

cluding principal and interest. At a minimum, institutions shall pro-

vide this information based on a ten-year repayment plan. 

Student loan debt disclosures must include an estimate of the 

monthly repayment amount that the student may incur for the re-

payment of the education loans, including principal and interest. At 

a minimum, institutions shall provide this information based on a 

ten-year repayment plan. 

The electronic communication of the student loan debt must ex-

plain the following: 

1. The disclosure may not be a complete and official record of 

the student's unpaid education loan debt; 

2. Why the disclosure may not be complete or accurate, includ-

ing an explanation that for a transfer student, the institution's 

estimates regarding state loans reflect only state loans in-

curred by the student for attendance at the current institution, 

and not prior institutions; and 

3. That the institution's estimates are general in nature and are 

not intended as a guarantee or promise. 

Education Code 52.335(b)–(d); 19 TAC 21.49(a)–(d), (f) 
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An institution of higher education, including each college district, 

that receives federal funding, or an institution-affiliated organization 

of such covered institution, that participates in a preferred lender 

arrangement shall disclose the information described in 20 U.S.C. 

1019a. 

An institution of higher education that receives federal funding, or 

an institution-affiliated organization of such covered institution, that 

provides information regarding a private education loan from a 

lender to a prospective borrower shall provide the information de-

scribed in 20 U.S.C. 1019a. 

20 U.S.C. 1019(2), 1019a(a) 

In providing financial assistance to qualified disabled persons, a re-

cipient of federal financial assistance may not: 

1. On the basis of disability, provide less assistance than is pro-

vided to nondisabled persons, limit eligibility for assistance, or

otherwise discriminate; or

2. Assist any entity or person that provides assistance to any of

the recipient’s students in a manner that discriminates against

qualified disabled persons on the basis of disability.

34 C.F.R. 104.46(a)(1) 

A recipient may administer or assist in the administration of schol-

arships, fellowships, or other forms of financial assistance estab-

lished under wills, trusts, bequests, or similar legal instruments that 

require awards to be made on the basis of factors that discriminate 

or have the effect of discriminating on the basis of disability only if 

the overall effect of the award of scholarships, fellowships, and 

other forms of financial assistance is not discriminatory on the ba-

sis of disability. 34 C.F.R. 104.46(a)(2) 

Except as provided in 34 C.F.R. 106.37(b) and (c), in providing fi-

nancial assistance to any of its students, a recipient shall not: 

1. On the basis of sex, provide different amounts or types of

such assistance, limit eligibility for such assistance that is of

any particular type or source, apply different criteria, or other-

wise discriminate;

2. Through solicitation, listing, approval, provision of facilities or

other services, assist any foundation, trust, agency, organiza-

tion, or person that provides assistance to any of such recipi-

ent's students in a manner that discriminates on the basis of

sex; or

Disclosures 
Regarding Lenders 

Students with 
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3. Apply any rule or assist in application of any rule concerning

eligibility for such assistance that treats persons of one sex

differently from persons of the other sex with regard to marital

or parental status.

34 C.F.R. 106.37(a) 

All institutions participating in the financial aid programs described 

in 19 Administrative Code Chapter 22 shall follow the records re-

tention guidelines outlined below. 

An institution shall maintain its records and accounts of all transac-

tions related to state and federal student financial aid in keeping 

with the institution's records retention schedule to ensure a full ac-

counting for all funds received, disbursed, and expended by the in-

stitution. 

Records and accounts shall be available for inspecting, monitoring, 

programmatic or financial auditing, or evaluation by the Coordinat-

ing Board, and by others authorized by law or regulation, for a pe-

riod, whichever is later: 

1. Not less than seven years after the date of the completion of

the award period;

2. The date of the receipt of the institution's final claim for pay-

ment of final expenditure report; or

3. Until a resolution of all billing questions in connection with the

account has been resolved.

Records and accounts shall include, but are not limited to, general 

institutional and program specific recordkeeping requirements in 

accordance with Federal Student Aid Title IV regulations, 34 C.F.R. 

668.24. 

If an audit is announced, an institution shall retain its records until 

the audit has been completed or not less than seven years after 

the expiration date of the Memorandum of Understanding for State 

Financial Aid Programs (MOU), whichever is later. 

An institution shall make available to the auditing entity all docu-

ments and other information related to state financial aid programs. 

An institution and any subcontractors shall provide any information 

the auditing entity deems relevant to any monitoring, investigation, 

evaluation, or audit. 

19 TAC 22.4 

Records Retention 
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Note: Federal financial aid rules are found at 34 C.F.R. part 

668. For technical guidance regarding the provision of

federal financial aid, visit the U.S. Department of Educa-

tion Information for Financial Aid Professionals1 website.

State financial aid and scholarship programs, tuition set-

asides, and other requirements are detailed in Education

Code Chapters 52 and 56 and 19 Administrative Code

Chapters 21 and 22.

1 Information for Financial Aid Professionals: https://ifap.ed.gov 

https://ifap.ed.gov/
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The College District shall offer a comprehensive program of finan-
cial aid to eligible College District students. Information regarding 
available financial aid programs, program requirements, student el-
igibility, application procedures, and other relevant information shall 
be published in the College District catalog or other College District 
publications as appropriate. 

The College District shall provide information and guidance to help 
student borrowers understand how to manage their debt and repay 
their loans. 

Debt Management 
and Loan Repayment 

Appendix Z



Administrative Rule 
Subject:      Student Financial Aid Satisfactory Academic Progress 
TASB Policy:    FEA Financial Aid and Scholarships 
Effective Date:  July 24, 2023 

I. Purpose
Kilgore College monitors all financial aid recipients to ensure that students are maintaining a
minimum standard of academic achievement as mandated by federal regulations. Academic
standards vary between federal, state, and institutional financial aid funds, but all standards
require a minimum number of hours be completed with a minimum grade point average. In order
to continue to receive funding from Federal Student Aid programs (Pell Grants, other federal
grants, and federal direct loans), students must meet the College’s satisfactory academic
progress metrics.

II. Scope/Definitions
Kilgore College (KC) institutional scholarships, state grants, and other non-federal student aid
programs have specific academic requirements for each individual program. It is the student’s
responsibility to read and ask clarifying questions to understand the academic and hourly
requirement criteria for each award shown in the student’s financial aid award package.
Satisfactory Academic Progress is not calculated for Dual Credit high school students, as they
are ineligible for federal or state aid. All questions should be directed to the KC Office of
Financial Aid.

III. Procedures/Standards
Satisfactory Academic Progress (SAP) for Federal Student Aid Programs:
Kilgore College’s SAP for federal and state aid consists of the three metrics listed below.

1. Grade Point Average Standards (GPA)
• Students must maintain a 2.0 financial aid cumulative grade point average. The KC

financial aid cumulative GPA includes all college level course grades combined with any
remedial or College Success (COLS) class grades. This does not apply to
scholarships as scholarships carry specific GPA requirements.

• Grades of “A, B, C, D, F, and I” will count toward the financial aid cumulative GPA.
• Grades of “W and IP” will not count toward the financial aid cumulative GPA.
• Grades of “IP” are considered as passing grades by financial aid.
• Remedial course work will be included in the financial aid cumulative GPA.
• Academic work will be checked at the end of each semester (Fall, Spring, and Summer)

and will include all flex and mini semester course work.
• Prior periods of enrollment will be evaluated for SAP prior to awarding aid.
• All grades are factored into a student’s GPA, whether financial aid paid for the classes or

not.
• Students who do not maintain a 2.0 financial aid cumulative GPA will

automatically be placed on financial aid warning for one semester. If at the end of
the warning semester the student’s cumulative GPA is still below a 2.0, the
student will automatically be placed on financial aid suspension and will no longer
be eligible for federal financial aid.

Appendix Z



2. Credit Hour Completion Standards 
• Students must complete 67% of all hours of enrollment to maintain progress. This does 

not apply to scholarships as scholarships maintain a specific hourly requirement. 
• The number of hours in which a student is enrolled on the official census day for each 

semester determines the number of completed enrollment hours needed to maintain 
progress. 

• Completion rates will be checked at the end of each semester and will include all 
remedial, flex, and mini semester course work. This rate is based on all hours of 
enrollment at Kilgore College. 

• Grades of “A, B, C, and D” are considered as completed grades, and will be included in 
the calculation of the number of hours completed. 

• Grades of “W, F, I, and IP” are considered attempted hours and are not included in the 
calculation of the number of hours completed. 

• Hours that are accepted and transferred into Kilgore College will be counted toward the 
student’s credit hour completion rate. 

• All hours are factored into the completion rate whether financial aid paid for the classes 
or not. 

• Students who do not complete 67% of all hours of enrollment to maintain 
progress will automatically be placed on financial aid warning. If the student does 
not complete 67% of all hours of enrollment during the warning semester, the 
student will automatically be placed on financial aid suspension and will no longer 
be eligible for federal financial aid. 

 
 

3. Maximum Time Frame Completion (Pace): 
• Students enrolled at Kilgore College are expected to work toward a specific degree or 

certificate and to complete that goal within a certain timeframe. Federal regulations limit 
federal aid eligibility to 150% of the total hours necessary to earn a certificate or degree. 

• All periods of enrollment are counted toward the 150% timeframe, whether or not 
financial aid paid for those hours. 

• Students who enroll in courses not included in their declared major course of study or 
certificate program will not receive financial aid for those courses. 

• Developmental hours will not count toward the 150% completion rate. 
• Students who change their program of study may use up eligibility for federal aid prior to 

completion of their degree or certificate. 
• A student’s attempted credit hours cannot exceed a maximum of 150% of the hours 

required to complete a declared major course of study or certificate program. 
• As students get close to meeting the 150% requirement, they will receive a 

warning letter and be placed on warning during that semester. Once the student 
reaches the 150% requirement, they will automatically be placed on financial aid 
suspension and will no longer be eligible for federal financial aid. 

 
Financial Aid Warning: 

• Students who do not meet Satisfactory Academic Progress will be placed on financial 
aid warning. The student will be eligible to receive financial aid for the subsequent 
semester while on financial aid warning status. 

• Students on financial aid warning may be subject, but not limited to, any of the following 
institutional requirements: 

o Mandatory counseling sessions with the director of financial aid or designee 
o Submission of tutoring logs showing time spent in The Zone or an instructional 

learning lab 



o Limited hours of enrollment, based on student’s ability to be successful 
o No access to online, self-registration 
o Specialized academic plan, with emphasis on re-evaluated degree/certificate 

plan 
o Signed contract with director of financial aid or designee 
o Suggested limit of hours of employment 
o Repeat of classes with failing academic grades 
o Any additional requirements deemed necessary for academic completion and 

student success 
 
Financial Aid Suspension: 

• Students who do not meet Satisfactory Academic Progress while on financial aid 
warning status will be placed on financial aid suspension. While on suspension, a 
student is no longer eligible to receive federal financial aid. 

• To reestablish financial aid eligibility, a student must enroll in sufficient hours to raise 
their cumulative GPA and course hour completion rate to the minimum standards of 
Satisfactory Academic Progress. This may be done with personal funds or other funding 
provided by the student. After completion, he/she must bring this to the attention of the 
Financial Aid Office in order to be re-evaluated for federal aid eligibility. 

  
Financial Aid Suspension Appeals: 

• Information, instructions, and necessary forms related to financial aid suspension 
appeals are available on the KC Financial Aid webpage (https://www.kilgore.edu/future-
students/student-services/financial-aid). 

• Students wishing to appeal their suspension status must complete and submit the 
following documents: 

o Financial Aid Suspension Appeal Form 
o Official Degree Audit from the Kilgore College Counseling Center 
o Typed statement of explanation for the reason of the appeal 
o Unofficial Kilgore College Transcript from the KC Registrar’s Office 
o Documentation of the events that prevented satisfactory academic progress 

during the semester in which the suspension occurred. 
• Appeals will be considered by an Appeals committee 
• Appeals that are granted will require an appointment with the Director of Financial Aid or 

designee to create a Suspension Appeal Contract and signed by both the student. 
• Students whose appeals are granted will be considered to be on financial aid probation. 
• The Suspension Appeal Contracts will be composed of institutional requirements similar 

to those described under the Financial Aid Warning section above. 
• Students must strictly follow the terms of the Suspension Appeal Contract. If changes 

are requested, the Director of Financial Aid or designee must be consulted prior to the 
change, or the contract becomes invalid and the student returns to financial aid 
suspension. Examples of actions that will terminate the terms of the contract include: 

o The student drops a class that is on the contract or enrolls in a class that is not a 
part of his/her degree plan. 

o The instructor drops the student for non-attendance. 
o The student withdraws from school. 
o Any earned grades of “F”, “I”, or a “W” will result in an immediate breach of the 

appeal contract and student will be placed back on suspension. 
 If the student tests out of a class that is on the Suspension Appeal Contract, then the 
 class is considered successfully completed and dropped from contract expectations. 
 
 



Financial Aid Suspension Appeals Due to Excessive Hours: 
• Students who exceed the 150% limit will be able to submit an excessive hour appeal. 
• Those students will need to submit a degree audit, showing the minimum amount of 

hours needed to complete a specific program of study. 
• Students will be required to sign an Excessive Hour Contract, which will limit the 

enrollment to program specific hours and the aid that will pay for those hours. 
• Students must have any enrollment change to the Excessive Hour contract approved by 

the Director of Financial Aid or designee. 
 
 
Financial Aid Suspension Appeal Limits: 

• KC students are typically eligible for only one financial aid appeal. 
• Exceptions to the appeal limit include: 

o Students who have successfully completed a certificate or degree on an appeal 
and have subsequently been accepted into a competitive admissions program 
(e.g., nursing, physical therapist assistant, etc.). 
 No additional appeals will be granted beyond this unless the student can 

demonstrate that a third appeal would significantly enhance his/her skill 
set and employability. 

o Students who have successfully completed a certificate on an appeal and desire 
to return for a degree. 
 An appeal renewal may be granted if the student returns within the same 

academic year. 
 A new appeal must be filed if the student’s return is more than one year 

from completion of the certificate. 
 No additional appeals will be granted beyond this unless the student can 

demonstrate that a third appeal would significantly enhance his/her skill 
set and employability. 

o Students who have successfully completed a certificate or degree on an 
excessive hour appeal and have subsequently been accepted into a competitive 
admissions program (e.g., nursing, physical therapist assistant, etc.). 
 No additional appeals will be granted beyond this unless the student can 

demonstrate that a third appeal would significantly enhance his/her skill 
set and employability. 

o Students who have successfully completed a certificate or degree on an 
excessive hour appeal and are returning to retool/upgrade their skill set due to 
economic conditions. 
 No additional appeals will be granted beyond this unless the student can 

demonstrate that a third appeal would significantly enhance his/her skill 
set and employability. 

 
 
Financial Aid Eligibility and Developmental Hour Limits: 

• Students may receive federal aid for a maximum of 30 developmental hours attempted 
at Kilgore College. Once the 30-hour limit is reached, no further federal student aid will 
be paid for developmental courses. 

• Example: If a student has exceeded the 30-hour limit and enrolls in 12 hours during the 
semester, 9 of which are regular credit hours needed for the degree and 3 hours are a 
developmental class, financial aid will pay the eligible amount for 9 hours, but not for the 
total of 12 hours. 

 
 



Transfer Students: 
• Students with no history at KC will be assumed to be making satisfactory academic 

progress at the time they transfer into Kilgore College, unless they are flagged by the 
Department of Education for Unusual Enrollment. If they are flagged with unusual 
enrollment, official transcripts from previous colleges will be required. If after review of 
the official transcripts the student is determined to have not met SAP (did not complete 
necessary hours or the overall GPA of all transcripts is below the minimum of a 2.0 
cumulative), the student will be placed on suspension. The students may apply for a 
suspension appeal as described above. 

• Hours that transfer into the major course of study will be counted toward the 150% 
timeframe eligibility regulation and will be added to hours of enrollment at Kilgore 
College for ongoing SAP determinations. 

• Transferring students need to be aware that the federal regulations concerning the Pell 
Lifetime Eligibility Used (LEU) limits and Loan Aggregate limits apply to any award 
package at KC. 

• If the transfer college transcript(s) are not on file with the KC Office of Admissions and 
Registrar, the student will be considered as a first-year student for loan purposes. 

• Hours that are accepted and transferred into Kilgore College will be counted in the 
completion rate. 

 
Miscellaneous Information: 

• Financial aid funds will pay to repeat a class; however, once a specific class has been 
taken twice, it will no longer be eligible for financial aid funding per federal guidelines. 
Repeated classes count towards a student’s 150% limit. 

• Federal student aid will pay the Excessive Developmental Charge (three-peat charges) 
for developmental courses as needed, but only up to the 30-hour developmental limit. 

 
Scholarships and Satisfactory Academic Progress: 

• Most scholarship and other forms of non-federal aid funds carry specific academic and 
enrollment requirements for renewed award to a student account. 

• Students receiving institutional, departmental, or state funds should check with the 
Scholarship Coordinator with regard to Letters of Agreement, showing the terms of 
scholarship eligibility. 

• Scholarship eligibility is evaluated at the end of each long semester (Fall, Spring, 
Summer). 

• Students who have lost eligibility will receive a notification advising them of this status. 
• Scholarships do not have a warning or probation status, as with federal aid funds. 

Students who do not achieve the academic or enrollment criteria for renewal will not be 
awarded those funds for the subsequent semester (even if the Letter of Agreement 
shows the scholarship is awarded for one academic year.) 

• Certain scholarships, which are considered “performance based,” may carry different 
terms for renewal. 



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: F STUDENTS 
Policy:  FLA Student Rights and Responsibilities - Student Expression and Use of 

College Facilities 

Summary of LOCAL Policy: 
A governmental entity, including a college district, shall take no action respecting an 
establishment of religion, or prohibiting the free exercise thereof; or abridging the freedom of 
speech, or of the press; or the right of the people peaceably to assemble, and to petition the 
board for a redress of grievances. Each institution of higher education shall adopt a policy 
detailing students' rights and responsibilities regarding expressive activities at the institution.  An 
institution of higher education may not take action against a student organization or deny the 
organization any benefit generally available to other student organizations at the institution on 
the basis of a political, religious, philosophical, ideological, or academic viewpoint expressed by 
the organization or of any expressive activities of the organization.  The director of campus life 
will be responsible for approving any distribution of materials, posting of signs, or requests to 
host external speakers on campus.   

Procedures: 
None needed due to detail of the policy. 
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Note: For additional legally referenced material relating to this 

subject matter, see FA(LEGAL). For information on em-

ployee expression on campus, see DGC. For information 

on community expression on campus, see GD. For use 

of the college district’s mail system, see CHE. 

A governmental entity, including a college district, shall take no ac-

tion respecting an establishment of religion, or prohibiting the free 

exercise thereof; or abridging the freedom of speech, or of the 

press; or the right of the people peaceably to assemble, and to pe-

tition the board for a redress of grievances. U.S. Const. Amend. I, 

XIV 

A “traditional public forum” includes locations, such as sidewalks 

and parks, where members of the public have historically been per-

mitted to gather and speak on any topic. Cornelius v. NAACP Legal 

Def. & Educ. Fund, Inc., 473 U.S. 788 (1985). An institution’s prop-

erty is not a traditional public forum, with the exception of side-

walks, streets, and parks that are indistinguishable from surround-

ing city property. Widmar v. Vincent, 454 U.S. 263 (1981); Brister v. 

Faulkner, 214 F.3d 675 (2000)  

If an institution’s property is deemed a traditional public forum, the 

entity may exclude particular content if that entity can assert a 

compelling governmental interest that is narrowly tailored to ad-

dress that interest, a standard referred to as the “strict scrutiny” 

standard. The institution can also enforce viewpoint-neutral time, 

place, and manner restrictions to meet a compelling governmental 

interest if a sufficient number of alternative communication chan-

nels are available. Perry Educ. Ass'n v. Perry Local Educators' 

Ass'n, 460 U.S. 37 (1983) 

A “designated public forum” is a forum that a college or university 

intentionally opens to the general public to discuss matters of pub-

lic concern. Cornelius v. NAACP Legal Def. and Educ. Fund, Inc., 

473 U.S. 788 (1985). Once designated, an institution may enforce 

reasonable time, place, and manner restrictions. Widmar v. Vin-

cent, 454 U.S. 263 (1981). Any content limitations are subject to 

the strict scrutiny standard described above. Chiu v. Plano Indep. 

School Dist., 260 F.3d 330 (5th Cir. 2001)   

A “limited public forum” is a forum that an institution opens to a par-

ticular group of speakers or for discussion regarding a particular 

topic. Christian Legal Society v. Martinez, 130 S.Ct. 2971 (2010); 

Rosenberger v. Rector & Visitors of Univ. of Va., 515 U.S. 819 

(1995). Within a limited public forum, limits on expression must be 

First Amendment 
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Traditional Public 
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Designated 
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viewpoint-neutral and reasonable in light of the purpose of the fo-

rum. The government may impose reasonable time, place, and 

manner restrictions, as long as these restrictions do not relate to 

the content of the expression. Cornelius v. NAACP Legal Def. and 

Educ. Fund, Inc., 473 U.S. 788 (1985)   

To distinguish between a designated public forum and a limited 

public forum, courts consider two factors: (1) the intent of the insti-

tution regarding the forum, and (2) the forum’s nature and compati-

bility with particular speech. Justice for All v. Faulkner, 410 F.3d 

760 (5th Cir. 2005); Chiu v. Plano Indep. School Dist., 260 F.3d 330 

(5th Cir. 2001) 

If an institution has not opened a public forum, it remains a “non-

public forum.” Although limits on expression must be reasonable 

and viewpoint neutral even within a nonpublic forum, an institution 

will have greater discretion to control the content of speech within 

such a forum. Cornelius v. NAACP Legal Def. and Educ. Fund, 

Inc., 473 U.S. 788 (1985) 

The mere dissemination of ideas on the campus of an institution of 

higher education may not be restricted on the basis of conventions 

of decency, regardless of how offensive those ideas are to good 

taste. However, an institution has the authority to enforce reasona-

ble regulations as to the time, place, and manner of speech and its 

dissemination. Papish v. Bd. of Curators, 410 U.S. 667 (1973); 

Healy v. James, 408 U.S. 169 (1972) 

An institution of higher education, including a college district, shall: 

1. Ensure that the common outdoor areas of the institution's 

campus are deemed traditional public forums; and 

2. Permit any person to engage in expressive activities in those 

areas of the institution's campus freely, as long as the per-

son's conduct is not unlawful, and does not materially and 

substantially disrupt the functioning of the institution. 

Education Code 51.9315(c) 

Education Code 51.9315(c) and (d) do not limit the right of student 

expression at other campus locations or prohibit faculty members 

from maintaining order in the classroom. Education Code 

51.9315(e) 

An institution of higher education may adopt a policy that imposes 

reasonable restrictions on the time, place, and manner of expres-

sive activities in the common outdoor areas of the institution's cam-

pus if those restrictions: 

Nonpublic Forum 

Time, Place, and 
Manner Restrictions  

Protected 
Expression on 
Campus Under State 
Law 

Time, Place, and 
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1. Are narrowly tailored to serve a significant institutional inter-

est; 

2. Employ clear, published, content-neutral, and viewpoint-neu-

tral criteria; 

3. Provide for ample alternative means of expression; and 

4. Allow members of the university community to assemble or 

distribute written material without a permit or other permission 

from the institution. 

Education Code 51.9315(d) 

By August 1, 2020, each institution of higher education shall adopt 

a policy detailing students' rights and responsibilities regarding ex-

pressive activities at the institution. The policy must: 

1. Allow any person to, subject to reasonable restrictions 

adopted under Education Code 51.9315(d), engage in ex-

pressive activities on campus, including by responding to the 

expressive activities of others, and student organizations and 

faculty to, subject to Education Code 51.9315(h), invite 

speakers to speak on campus; 

2. Establish disciplinary sanctions for students, student organi-

zations, or faculty who unduly interfere with the expressive 

activities of others on campus; 

3. Include a grievance procedure for addressing complaints of a 

violation of this section; 

4. Be approved by a majority vote of the institution's governing 

board before final adoption; and 

5. Be posted on the institution's internet website. 

Education Code 51.9315(f) 

An institution of higher education may not take action against a stu-

dent organization or deny the organization any benefit generally 

available to other student organizations at the institution on the ba-

sis of a political, religious, philosophical, ideological, or academic 

viewpoint expressed by the organization or of any expressive activ-

ities of the organization. Education Code 51.9315(g) 

In determining whether to approve a speaker to speak on campus 

or in determining the amount of a fee to be charged for use of the 

institution's facilities for purposes of engaging in expressive activi-

ties, an institution of higher education: 
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1. May consider only content-neutral and viewpoint-neutral crite-

ria related to the needs of the event, such as:

a. The proposed venue and the expected size of the audi-

ence;

b. Any anticipated need for campus security;

c. Any necessary accommodations; and

d. Any relevant history of compliance or noncompliance by

the requesting student organization or faculty member

with the institution's policy adopted under Education

Code 51.9315(f) and any other relevant policies; and

2. May not consider any anticipated controversy related to the

event.

Education Code 51.9315(h) 

Each institution of higher education shall develop materials, pro-

grams, and procedures to ensure that the institution's employees 

responsible for educating or disciplining students understand the 

requirements of this section and all policies adopted by the institu-

tion in accordance with this section. Education Code 51.9315(j) 

Each institution of higher education shall make the institution's poli-

cies adopted in accordance with this section, available to students 

enrolled at and employees of the institution by including the poli-

cies in the institution's student handbook and personnel handbook, 

providing a copy of each policy to students during the institution's 

freshman or transfer student orientation, and posting the policies 

on the institution's internet website. Education Code 51.9315(i) 

Not later than December 1, 2020, each institution of higher educa-

tion shall prepare, post on the institution's internet website, and 

submit to the governor and the members of the legislature a report 

regarding the institution's implementation of the requirements un-

der this section. Education Code 51.9315(k) 

This state or a political subdivision of this state, including a college 

district, may not enact, adopt, or issue a statute, order, proclama-

tion, decision, or rule that prohibits or limits religious services, in-

cluding religious services conducted in churches, congregations, 

and places of worship, in this state by a religious organization es-

tablished to support and serve the propagation of a sincerely held 

religious belief. Tex. Const. Art. I, Sec. 6-a 

A government agency, including a college district, or public official 

may not issue an order that closes or has the effect of closing 

places of worship in this state or in a geographic area of this state. 
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“Place of worship” means a building or grounds where religious ac-

tivities are conducted. Civ. Prac. & Rem. Code 110.001(a), .0031 
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Note: For expression and use of College District facilities and 
grounds by employees and employee organizations, see 
DGC. For expression and use of College District facilities 
and grounds by the community, including by nonstudents 
and organizations that are not registered student organi-
zations, see GD. 

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any College District student or 
registered student organization [see FKC], except in accordance 
with this policy. 

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by 
students or registered student organizations that is not sponsored 
by the College District. 

Materials distributed under the supervision of instructional person-
nel as a part of instruction or other authorized classroom activities 
shall not be governed by this policy.  

Materials shall not be distributed by students or registered student 
organizations on College District property if: 

1. The materials are obscene.

2. The materials contain defamatory statements about public fig-
ures or others.

3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action.

4. The materials are considered prohibited harassment. [See
DIAA, DIAB, FFDA, and FFDB]

5. The materials constitute nonpermissible solicitation. [See FI]

6. The materials infringe upon intellectual property rights of the
College District. [See CT]

Distribution of the materials shall be conducted in a manner that: 

1. Is not disruptive; [See FLB]

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;

Distribution of 
Literature 

Limitations on 
Content 

Time, Place, and 
Manner Restrictions 
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4. Does not coerce, badger, or intimidate a person;

5. Does not interfere with the rights of others; and

6. Does not violate local, state, or federal laws or College District
policies and procedures.

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover. 

The director of campus life shall designate times, locations, and 
means by which materials that are appropriate for distribution, as 
provided in this policy, may be made available or distributed by stu-
dents or registered student organizations to students or others in 
College District facilities and in areas that are not considered com-
mon outdoor areas. 

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for 
displaying a sign. 

Except for signs that violate the restrictions in this policy and ad-
ministrative procedures, a student or registered student organiza-
tion may publicly post a sign on College District property in com-
mon outdoor areas and in areas or locations designated by the 
director of campus life. No object other than a sign may be posted 
on College District property. 

A sign shall not be larger than 22 inches by 28 inches, unless au-
thorized by the director of campus life. A sign shall not be attached 
or posted: 

1. To a shrub or plant;

2. To a tree, except by string to its trunk;

3. To a permanent sign installed for another purpose;

4. To a fence or chain or its supporting structure;

5. To a brick, concrete, or masonry structure;

6. To a statue, monument, or similar structure;

7. On or adjacent to a fire hydrant; or

8. In a College District building, except on a bulletin board desig-
nated for that purpose.

A student or registered student organization shall remove each 
sign not later than 14 days after posting or, if it relates to an event, 

Posting of Signs 
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not longer than 24 hours after the event to which it relates has 
ended. 

A sign posted in accordance with this section shall not be removed 
without permission from the director of campus life, the student, or 
the registered student organization. 

Materials distributed by a registered student organization must in-
clude a disclaimer indicating that the materials are not sponsored 
by the College District and do not represent the views of the Col-
lege District or College District officials, faculty, or staff.  

The facilities and grounds of the College District shall be made 
available to students or registered student organizations [see FKC] 
when such use does not conflict with use by, or any of the policies 
and procedures of, the College District. The requesting students or 
student organization shall pay all expenses incurred by their use of 
facilities in accordance with a fee schedule developed by the 
Board. 

To request permission to meet or host a speaker in College District 
facilities, interested students or registered student organizations 
shall file a written request with the director of campus life in accord-
ance with administrative procedures. 

The students or the registered student organization making the re-
quest shall indicate that they have read and understand the poli-
cies and rules governing use of College District facilities and that 
they will abide by those rules.  

The director of campus life shall approve or reject the request in 
accordance with provisions and deadlines set out in this policy and 
administrative procedures, without regard to the religious, political, 
philosophical, ideological, academic viewpoint, or other content of 
the speech likely to be associated with the student’s or registered 
student organization’s use of the facility. 

Approval shall not be granted when the official has reasonable 
grounds to believe that: 

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at 
the time requested; 

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility; 

3. The proposed use includes nonpermissible solicitation [see 
FI]; 
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4. The proposed use would constitute an immediate and actual 
danger to the peace or security of the College District that 
available law enforcement officials could not control with rea-
sonable efforts; 

5. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent; 

6. The proposed activity would disrupt or disturb the regular aca-
demic program; 

7. The proposed use would result in damage to or defacement 
of property or the applicant has previously damaged College 
District property; or 

8. The proposed activity would constitute an unauthorized joint 
sponsorship with an outside group. 

The director of campus life shall provide the applicant a written 
statement of the grounds for rejection if a request is denied. 

Common outdoor areas are traditional public forums and are not 
subject to the approval procedures. Students and student organi-
zations may engage in expressive activities in common outdoor ar-
eas, unless: 

1. The person’s conduct is unlawful; 

2. The use would constitute an immediate and actual danger to 
the peace or security of the College District that available law 
enforcement officials could not control with reasonable efforts; 

3. The use would materially or substantially disrupt or disturb the 
regular academic program; or 

4. The use would result in damage to or defacement of property. 

In accordance with administrative procedures, all students and reg-
istered student organizations shall be given access on the same 
basis for making announcements and publicizing their meetings 
and activities. 

Students or registered student organizations distributing materials 
on campus or using College District facilities shall provide identifi-
cation when requested to do so by a College District representa-
tive. 

Failure to comply with this policy and associated procedures shall 
result in appropriate administrative action, including but not limited 
to, confiscation of nonconforming materials, suspension of a stu-
dent’s or registered student organization’s use of College District 
facilities, and/or other disciplinary action in accordance with the 
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College District’s discipline policies and procedures [see FM and 
FMA]. 

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures [see DH, FM, and FMA]. 

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with DGBA(LOCAL) or 
FLD(LOCAL), as applicable. 

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the student and employee 
handbooks and other appropriate publications. They must also be 
distributed to students at orientation. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: G COMMUNITY AND GOVERNMENTAL RELATIONS 
Policy:   GD Community Expression and Use of College Facilities 

Summary of LOCAL Policy: 
The policy outlines the responsibility of the College develop and implement processes, 
procedures, and requirements to ensure protection of First Amendment rights with regards to 
access to College facilities and grounds for the purpose of community expression.  

Procedures: 
• The Facility Rentals office has procedures in place that allow community members

and/or organizations access to and use of College facilities.
• The Office of Campus Life has procedures in place to review and approve requests for

distribution of literature and display of posters on campus.
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Note: For additional legally referenced material relating to this 

subject matter, see GA(LEGAL). For information on em-

ployee expression on campus, see DGC. For information 

on student expression on campus, see FLA. For use of 

the college district’s mail system, see CHE. 

An officer or employee of the state or of a political subdivision of 

the state, including a college district, who is acting or purporting to 

act in an official capacity may not, because of a person’s race, reli-

gion, color, sex, or national origin: 

1. Refuse to permit the person to use facilities open to the public

and owned, operated, or managed by or on behalf of the state

or of a political subdivision of the state;

2. Refuse to permit the person to participate in a program

owned, operated, or managed by or on behalf of the state or

of a political subdivision of the state;

3. Refuse to grant a benefit to the person; or

4. Impose an unreasonable burden on the person.

Civ. Prac. & Rem. Code 106.001(a) 

A governmental entity, including a college district, shall take no ac-

tion respecting an establishment of religion, or prohibiting the free 

exercise thereof; or abridging the freedom of speech, or of the 

press; or the right of the people peaceably to assemble, and to pe-

tition the board for a redress of grievances. U.S. Const. Amend. I, 

XIV 

A “traditional public forum” includes locations, such as sidewalks 

and parks, where members of the public have historically been per-

mitted to gather and speak on any topic. Cornelius v. NAACP Legal 

Def. & Educ. Fund, Inc., 473 U.S. 788 (1985) An institution’s prop-

erty is not a traditional public forum, with the exception of side-

walks, streets, and parks that are indistinguishable from surround-

ing city property. Widmar v. Vincent, 454 U.S. 263 (1981); Brister v. 

Faulkner, 214 F.3d 675 (2000)  

If an institution’s property is deemed a traditional public forum, the 

entity may exclude particular content if that entity can assert a 

compelling governmental interest that is narrowly tailored to ad-

dress that interest, a standard referred to as the “strict scrutiny” 

standard. The institution can also enforce viewpoint-neutral time, 

place, and manner restrictions to meet a compelling governmental 
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interest if a sufficient number of alternative communication chan-

nels are available. Perry Educ. Ass'n v. Perry Local Educators' 

Ass'n, 460 U.S. 37 (1983) 

A “designated public forum” is a forum that a college or university 

intentionally opens to the general public to discuss matters of pub-

lic concern. Cornelius v. NAACP Legal Def. and Educ. Fund, Inc., 

473 U.S. 788 (1985).  Once designated, an institution may enforce 

reasonable time, place, and manner restrictions. Widmar v. Vin-

cent, 454 U.S. 263 (1981).  Any content limitations are subject to 

the strict scrutiny standard described above. Chiu v. Plano Indep. 

School Dist., 260 F.3d 330 (5th Cir. 2001)   

A “limited public forum” is a forum that an institution opens to a par-

ticular group of speakers or for discussion regarding a particular 

topic. Christian Legal Society v. Martinez, 130 S.Ct. 2971 (2010); 

Rosenberger v. Rector & Visitors of Univ. of Va., 515 U.S. 819 

(1995).  Within a limited public forum, limits on expression must be 

viewpoint-neutral and reasonable in light of the purpose of the fo-

rum. The government may impose reasonable time, place, and 

manner restrictions, as long as these restrictions do not relate to 

the content of the expression. Cornelius v. NAACP Legal Def. and 

Educ. Fund, Inc., 473 U.S. 788 (1985)   

To distinguish between a designated public forum and a limited 

public forum, courts consider two factors: (1) the intent of the insti-

tution regarding the forum, and (2) the forum’s nature and compati-

bility with particular speech. Justice for All v. Faulkner, 410 F.3d 

760 (5th Cir. 2005); Chiu v. Plano Indep. School Dist., 260 F.3d 330 

(5th Cir. 2001) 

If an institution has not opened a public forum, it remains a “non-

public forum.” Although limits on expression must be reasonable 

and viewpoint neutral even within a nonpublic forum, an institution 

will have greater discretion to control the content of speech within 

such a forum. Cornelius v. NAACP Legal Def. and Educ. Fund, 

Inc., 473 U.S. 788 (1985) 

The mere dissemination of ideas on the campus of an institution of 

higher education may not be restricted on the basis of conventions 

of decency, regardless of how offensive those ideas are to good 

taste. However, an institution has the authority to enforce reasona-

ble regulations as to the time, place, and manner of speech and its 

dissemination. Papish v. Bd. of Curators, 410 U.S. 667 (1973); 

Healy v. James, 408 U.S. 169 (1972) 
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An institution of higher education, including a college district, shall: 

1. Ensure that the common outdoor areas of the institution's

campus are deemed traditional public forums; and

2. Permit any person to engage in expressive activities in those

areas of the institution's campus freely, as long as the per-

son's conduct is not unlawful, and does not materially and

substantially disrupt the functioning of the institution.

Education Code 51.9315(c) 

Education Code 51.9315(c) and (d) do not limit the right of student 

expression at other campus locations or prohibit faculty members 

from maintaining order in the classroom. Education Code 

51.9315(e) 

An institution of higher education may adopt a policy that imposes 

reasonable restrictions on the time, place, and manner of expres-

sive activities in the common outdoor areas of the institution's cam-

pus if those restrictions: 

1. Are narrowly tailored to serve a significant institutional inter-

est;

2. Employ clear, published, content-neutral, and viewpoint-neu-

tral criteria;

3. Provide for ample alternative means of expression; and

4. Allow members of the university community to assemble or

distribute written material without a permit or other permission

from the institution.

Education Code 51.9315(d) 

By August 1, 2020, each institution of higher education shall adopt 

a policy detailing students' rights and responsibilities regarding ex-

pressive activities at the institution. The policy must: 

1. Allow any person to, subject to reasonable restrictions

adopted under Education Code 51.9315(d), engage in ex-

pressive activities on campus, including by responding to the

expressive activities of others; and student organizations and

faculty to, subject to Education Code 51.9315(h), invite

speakers to speak on campus;

2. Establish disciplinary sanctions for students, student organi-

zations, or faculty who unduly interfere with the expressive

activities of others on campus;
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3. Include a grievance procedure for addressing complaints of a 

violation of this section; 

4. Be approved by a majority vote of the institution's governing 

board before final adoption; and 

5. Be posted on the institution's internet website. 

Education Code 51.9315(f) 

An institution of higher education may not take action against a stu-

dent organization or deny the organization any benefit generally 

available to other student organizations at the institution on the ba-

sis of a political, religious, philosophical, ideological, or academic 

viewpoint expressed by the organization or of any expressive activ-

ities of the organization. Education Code 51.9315(g) 

In determining whether to approve a speaker to speak on campus 

or in determining the amount of a fee to be charged for use of the 

institution's facilities for purposes of engaging in expressive activi-

ties, an institution of higher education: 

1. May consider only content-neutral and viewpoint-neutral crite-

ria related to the needs of the event, such as: 

a. The proposed venue and the expected size of the audi-

ence; 

b. Any anticipated need for campus security; 

c. Any necessary accommodations; and 

d. Any relevant history of compliance or noncompliance by 

the requesting student organization or faculty member 

with the institution's policy adopted under Education 

Code 51.9315(f) and any other relevant policies; and 

2. May not consider any anticipated controversy related to the 

event. 

Education Code 51.9315(h) 

Each institution of higher education shall develop materials, pro-

grams, and procedures to ensure that the institution's employees 

responsible for educating or disciplining students understand the 

requirements of this section and all policies adopted by the institu-

tion in accordance with this section. Education Code 51.9315(j) 

Each institution of higher education shall make the institution's poli-

cies adopted in accordance with this section available to students 

enrolled at and employees of the institution by including the poli-

cies in the institution's student handbook and personnel handbook, 
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providing a copy of each policy to students during the institution's 

freshman or transfer student orientation, and posting the policies 

on the institution's internet website. Education Code 51.9315(i) 

Not later than December 1, 2020, each institution of higher educa-

tion shall prepare, post on the institution's internet website, and 

submit to the governor and the members of the legislature a report 

regarding the institution's implementation of the requirements un-

der this section. Education Code 51.9315(k) 

The governing board of each junior college district shall be author-

ized to fix and collect rentals, rates, charges, and/or fees from stu-

dents and others for the occupancy, use, or availability of all or any 

of its property, buildings, structures, activities, operations, or facili-

ties, in such amounts and in such manner as may be determined 

by such board. Education Code 130.123(c) 

The entity, including a college district, that owns or controls a public 

building shall make the building available for use as a polling place 

in any election that covers territory in which the building is located. 

If more than one authority requests the use of the building for the 

same day and simultaneous use is impractical, the entity that owns 

or controls the building shall determine which authority may use 

the building. Election Code 43.031(c) 

No charge, including a charge for personnel, utilities, or other ex-

penses incurred before or after regular business hours, may be 

made for the use of a public building for a polling place if the day of 

the election is a day on which the building is normally open for 

business. If the day of an election is a day on which the building is 

not normally open for business, a charge may be made only for re-

imbursement of the actual expenses resulting from use of the 

building in the election. Election Code 43.033(a) 

“Electioneering” includes the posting, use, or distribution of political 

signs or literature. The term does not include the distribution of a 

notice of a party convention authorized under Election Code 

172.1114. Election Code 61.003(b)(1), 85.036(f)(2) 

A person commits an offense if, during the voting period and within 

100 feet of an outside door through which a voter may enter the 

building in which a polling place is located, the person loiters or 

electioneers for or against any candidate, measure, or political 

party. 

The entity that owns or controls a public building being used as a 

polling place may not, at any time during the voting period, prohibit 
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electioneering on the building's premises outside of the area de-

scribed above, but may enact reasonable regulations concerning 

the time, place, and manner of electioneering. 

Election Code 61.003(a)–(a-1) 

During the time an early voting polling place is open for the con-

duct of early voting, a person may not electioneer for or against 

any candidate, measure, or political party in or within 100 feet of an 

outside door through which a voter may enter the building or struc-

ture in which the early voting polling place is located. A person 

commits an offense if the person electioneers in violation of this 

provision. 

The entity that owns or controls a public building being used as an 

early voting polling place may not, at any time during the early vot-

ing period, prohibit electioneering on the building's premises out-

side of the area described above, but may enact reasonable regu-

lations concerning the time, place, and manner of electioneering. 

Election Code 85.036(a)–(b), (d) 

No charge may be made for the use of a public building for a pre-

cinct, county, or senatorial district convention except for reimburse-

ment for the actual expenses resulting from use of the building for 

the convention. The reimbursing authority is entitled to an itemized 

statement of expenses before making remittance. A person com-

mits an offense if the person assesses a charge for the use of a 

public building for a precinct, county, or senatorial district conven-

tion in violation of this provision. Election Code 174.0631 

This state or a political subdivision of this state, including a college 

district, may not enact, adopt, or issue a statute, order, proclama-

tion, decision, or rule that prohibits or limits religious services, in-

cluding religious services conducted in churches, congregations, 

and places of worship, in this state by a religious organization es-

tablished to support and serve the propagation of a sincerely held 

religious belief. Tex. Const. Art. I, Sec. 6-a 

A government agency, including a college district, or public official 

may not issue an order that closes or has the effect of closing 

places of worship in this state or in a geographic area of this state. 

“Place of worship” means a building or grounds where religious ac-

tivities are conducted. Civ. Prac. & Rem. Code 110.001(a), .0031 

“Search and rescue dogs” mean canines that are trained or being 

trained to assist a nationally recognized search and rescue agency 

in search and rescue activities. Health and Safety Code 785.001(4) 
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The owner, manager, or operator of a public facility, or an em-

ployee or other agent of the owner, manager, or operator, may not 

deny a search and rescue dog admittance to the facility. The 

owner, manager, or operator of a public facility, or an employee or 

other agent of the owner, manager, or operator, may not deny a 

search and rescue dog’s handler admittance to the facility because 

of the presence of the handler's search and rescue dog. The dis-

crimination prohibited by this section includes: 

1. Refusing to allow a search and rescue dog or the dog’s han-

dler to use or be admitted to a public facility;

2. A ruse or subterfuge calculated to prevent or discourage a

search and rescue dog or the dog’s handler from using or be-

ing admitted to a public facility; and

3. Failing to make a reasonable accommodation in a policy,

practice, or procedure to allow a search and rescue dog or

the dog's handler to be admitted to a public facility.

Health and Safety Code 785.002(a)–(b), (d) 

The owner, manager, or operator of a common carrier, airplane, 

railroad train, motor bus, streetcar, boat, or other public convey-

ance or mode of transportation operating within this state, or an 

employee or other agent of the owner, manager, or operator, may 

not: 

1. Refuse to accept as a passenger a search and rescue dog or

the dog’s handler; or

2. Require the dog’s handler to pay an additional fare because

of the search and rescue dog.

Health and Safety Code 785.002(c) 

A search and rescue dog’s handler is entitled to full and equal ac-

cess, in the same manner as other members of the general public, 

to all housing accommodations offered for rent, lease, or compen-

sation in this state, subject to any condition or limitation established 

by law that applies to all persons, except that the handler may not 

be required to pay an extra fee or charge or security deposit for the 

search and rescue dog. Health and Safety Code 785.002(f) 

“Handler” means a person who handles a search and rescue dog 

and who is certified by the National Association for Search and 

Rescue or another state or nationally recognized search and res-

cue agency. Health and Safety Code 785.001(1) 

A person may ask a search and rescue dog handler to display 

proof that the handler is a person with a certification issued by the 
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National Association for Search and Rescue or another state or na-

tionally recognized search and rescue agency. Health and Safety 

Code 785.005 

A handler who accompanies a search and rescue dog shall keep 

the dog properly harnessed or leashed. A person may maintain a 

cause of action against a dog’s handler for personal injury, property 

damage, or death resulting from the failure of the dog’s handler to 

properly harness or leash the dog under the same law applicable 

to other causes brought for the redress of injuries caused by ani-

mals. The handler of a search and rescue dog is liable for any 

property damage caused by the search and rescue dog to a public 

facility or to housing accommodations. Health and Safety Code 

785.004(a)–(b) 

A policy relating to the use of a public facility by a designated class 

of persons from the general public may not prohibit the use of the 

particular public facility by a search and rescue dog or the dog’s 

handler. Health and Safety Code 785.002(e) 

A person who violates Health and Safety Code 785.002 commits 

an offense. An offense under this subsection is a misdemeanor 

punishable by a fine of not less than $300 or more than $1,000. It 

is a defense to prosecution that the actor requested the search and 

rescue dog handler’s credentials under Health and Safety Code 

785.005 and the handler failed to provide the actor with the creden-

tials. Health and Safety Code 785.003 
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Note: For expression and use of College District facilities and 
distribution of literature by students and registered stu-
dent organizations, see FLA. For expression and use of 
College District facilities by employees and employee or-
ganizations, see DGC. For use of the College District’s 
internal mail system, see CHE. 

The grounds and facilities of the College District shall be made 
available to members of the College District community and com-
munity organizations, including College District support organiza-
tions, when such use is for educational, recreational, civic, or social 
activities and the use does not conflict with use by, or any of the 
policies and procedures of, the College District. 

To request permission to meet in College District facilities, inter-
ested community members or organizations shall file a written re-
quest with the Facilities Rentals office in accordance with adminis-
trative procedures. 

The community members or organization making the request shall 
indicate that they have read and understand the policies and rules 
governing use of College District facilities and that they will abide 
by those rules. 

Requests for community use of College District facilities shall be 
considered on a first-come, first-served basis. 

The Facilities Rentals office shall approve or reject the request in 
accordance with provisions of and deadlines set out in this policy 
and administrative procedures, without regard to the religious, po-
litical, philosophical, ideological, academic viewpoint, or other con-
tent of the speech likely to be associated with the community mem-
bers’ or organization’s use of the facility.  

Approval shall not be granted when the official has reasonable 
grounds to believe that: 

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at
the time requested;

2. The applicant is subject to a sanction [see Violations of Policy,
below] prohibiting the use of the facility;

3. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;
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4. The applicant owes a monetary debt to the College District 
and the debt is considered delinquent; 

5. The proposed activity would disrupt or disturb the regular aca-
demic program; or 

6. The proposed use would result in damage to or defacement 
of property or the applicant has previously damaged College 
District property. 

Common outdoor areas are traditional public forums and are not 
subject to the approval procedures. Community members and or-
ganizations may engage in expressive activities in common out-
door areas, unless: 

1. The person’s conduct is unlawful; 

2. The use would constitute an immediate and actual danger to 
the peace or security of the College District that available law 
enforcement officials could not control with reasonable efforts; 

3. The use would materially or substantially disrupt or disturb the 
regular academic program; or 

4. The use would result in damage to or defacement of property. 

The College District shall not permit individuals or for-profit organi-
zations to use its facilities for financial gain; however, the College 
District shall permit private academic instruction, as well as public 
performances or presentations so long as no admission fee is 
charged, when these activities do not conflict with College District 
use or with this policy. 

The College District shall permit nonprofit organizations to conduct 
fundraising events on College District property when these activi-
ties do not conflict with College District use or with this policy. 

Except to the extent a College District facility is used as an official 
polling place, College District facilities shall not be available for use 
by individuals or groups for political advertising, campaign commu-
nications, or electioneering, as those terms are used in state law. 

No approval shall be required for non-school-related recreational 
use of the College District’s unlocked, outdoor recreational facili-
ties, such as the track, tennis courts, and the like, when the facili-
ties are not in use by the College District or for another scheduled 
purpose. 

The Facilities Rentals office shall provide the applicant a written 
statement of the grounds for rejection if a request is denied. 
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In case of emergencies or disasters, the College President may 
authorize the use of College District facilities by civil defense, 
health, or emergency service authorities. 

The College District shall permit repeated use by any community 
member or organization in accordance with administrative proce-
dures. 

Any limitations on repeated use by a community member or organi-
zation shall not apply to any group or organization when the pri-
mary participants in the activities are College District students, fac-
ulty, or staff. 

Academic and extracurricular activities sponsored by the College 
District shall always have priority when any use is scheduled. The 
Facilities Rentals office shall have authority to cancel a scheduled 
use by a community member or organization if an unexpected con-
flict arises with a College District activity. 

Any community member or organization approved for a nonschool 
use of College District facilities shall be required to complete a writ-
ten agreement indicating receipt and understanding of this policy 
and any applicable administrative regulations, and acknowledging 
that the College District is not liable for any personal injury or dam-
ages to personal property related to the nonschool use. 

A community member or organization authorized to use College 
District facilities shall be charged a fee for the use of designated fa-
cilities. 

The Board shall establish and publish a schedule of fees based on 
the cost of the physical operation of the facilities, as well as any 
applicable personnel costs for supervision, custodial services, food 
services, security, and technology services. 

Fees shall not be charged when College District buildings are used 
for public meetings sponsored by state or local governmental 
agencies. 

Community members and organizations using College District facil-
ities shall: 

1. Conduct business in an orderly manner; 

2. Provide identification when requested to do so by a College 
District representative; 

3. Abide by all laws, policies, and procedures, including, but not 
limited to, those prohibiting the use, sale, or possession of al-
coholic beverages, illegal drugs, and firearms, and the use of 
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tobacco products or e-cigarettes on College District property; 
[See CHF and GDA] 

4. Make no alteration, temporary or permanent, to College Dis-
trict property without prior written consent from the College 
President; and 

5. Be responsible for the cost of repairing any damages incurred 
during use and shall be required to indemnify the College Dis-
trict for the cost of any such repairs. 

Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
College District shall not be sold, circulated, distributed, or posted 
on any College District premises by any community member or or-
ganization, including a College District support organization except 
in accordance with this policy. 

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by a 
community member or organization. 

Materials shall not be distributed by a community member or or-
ganization on College District property if: 

1. The materials are obscene; 

2. The materials contain defamatory statements about public fig-
ures or others; 

3. The materials advocate imminent lawless or disruptive action 
and are likely to incite or produce such action; 

4. The materials are considered prohibited harassment [see DIA 
series and FFD series]; 

5. The materials constitute unauthorized solicitation [see Use of 
College District Facilities, above]; or 

6. The materials infringe upon intellectual property rights of the 
College District [see CT]. 

Distribution of materials shall be conducted in a manner that:  

1. Is not disruptive [see FLB]; 

2. Does not impede reasonable access to College District facili-
ties; 

3. Does not result in damage to College District property; 

4. Does not coerce, badger, or intimidate a person; 
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5. Does not interfere with the rights of others; and 

6. Does not violate local, state, or federal laws or College District 
policies and procedures. 

The distributor shall clean the area around which the literature was 
distributed of any materials that were discarded or leftover. 

The Campus Life office shall designate times, locations, and 
means by which materials that are appropriate for distribution, as 
provided in this policy, may be made available or distributed by 
community members or organizations to others in College District 
facilities and in areas that are not considered common outdoor ar-
eas.  

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for 
displaying a sign. 

No signs may be posted on College District property by a commu-
nity member or organization unless the posting qualifies as a per-
mitted campaign-related use or is in a common outdoor area sub-
ject to administrative procedures. 

A College District support organization may post a sign in College 
District facilities with prior approval of the Campus Life office in ac-
cordance with the procedures developed for that purpose. 

A community member or organization distributing materials on 
campus shall provide identification when requested to do so by a 
College District representative. 

Failure to comply with this policy and associated procedures shall 
result in appropriate administrative action, including but not limited 
to, the suspension of the individual’s or organization’s use of Col-
lege District facilities and the confiscation of nonconforming materi-
als. 

Faculty members, students, or student organizations that interfere 
with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s 
discipline policies and procedures. [See DH, FM, and FMA] 

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with GB(LOCAL), DGBA(LO-
CAL), and FLD(LOCAL) as applicable. 

This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student 
handbooks and other appropriate publications. 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to provide 
the legal framework for key areas of college operations and are provided to the Board for 
foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies are 
developed based on existing TASB model policies and may be customized to meet local needs.  
LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: B LOCAL GOVERNANCE 
Policy:  BBBA Elections – Conducting an Election 

Summary of LEGAL Policy:  
This policy was originally approved by the Kilgore College Board of Trustees on 02/27/2023.  The 
policy was revised by TASB on 01/05/2023 and split into three additional policies (BBBA, BBBB, 
and BBBC).  This summary reflects the 01/05/2023 TASB update.   

NOTE: BBBA is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in compliance.  

This policy includes procedures for: 
• Contracting with a county for election services
• Ordering an election
• Publicizing and posting information about the election at www.kilgore.edu
• Withdrawing from an election
• Election of unopposed candidate
• Cancelling election
• Declaring the election
• Designation of polling places
• Rules for posting signs and electioneering
• Use of bilingual materials
• Voting systems
• Early voting
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Note: If the college district is subject to a court order or other 

binding legal determination, the college district shall con-

duct its elections in accordance with that court order or 

determination, applicable law, and this policy. To the ex-

tent of any conflict, the court order or other legal determi-

nation shall prevail.  

If requested to do so by a political subdivision, including a college 

district, the county elections administrator shall enter into a con-

tract to furnish the election services requested, as set forth at Elec-

tion Code Chapter 31, Subchapter D. A county elections adminis-

trator is not required to enter into a contract to furnish election 

services for an election held on the first Saturday in May in an 

even-numbered year. Election Code 31.093(a), 41.001(d) 

The governing body of a political subdivision, including a college 

district board of trustees, shall order the election. For an election to 

be held on a uniform election date, the election shall be ordered 

not later than the 78th day before election day.  

Each election order must designate and state the location of the 

main early voting polling place and must state the date of the elec-

tion; the offices or measures to be voted on; the date that early vot-

ing will begin if the early voting period is to begin later than the pre-

scribed date; the dates and hours that early voting will be 

conducted; the dates and hours that early voting on Saturday and 

Sunday is ordered to be conducted; the early voting clerk’s official 

mailing address or street address at which the clerk may receive 

delivery by common or contract carrier, if different; and the early 

voting clerk’s phone number, email address, and internet website, 

if the early voting clerk has an internet website. The authority or-

dering an election shall preserve the order, proclamation, or other 

document ordering the election, in an election involving a federal 

office, for at least 22 months after election day in accordance with 

federal law or, in an election not involving a federal office, for at 

least six months after election day.  

Election Code 3.004, .005(c), .006, .008, 66.058(a), 83.010, 

85.004, .007  

Failure to order a general election does not affect the validity of the 

election. Election Code 3.007 

The notice of a general or special election must state: 

1. The nature and date of the election;

2. The location of each polling place;
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3. The hours the polls will be open; 

4. The internet website of the authority conducting the election; 

5. For early voting:  

a. The designated location of the main early voting polling 

place, as determined under Election Code 85.002; 

b. The date that early voting will begin if under Education 

Code 85.001(d) the early voting period is to begin later 

than the prescribed date; 

c. The regular dates and hours that early voting will be con-

ducted; 

d. The dates and hours that voting on Saturday and Sun-

day is ordered to be conducted; and  

e. The early voting clerk’s official mailing address. 

6. The numbers of the positions to be filled; 

7. The candidates for each position; and  

8. Any other matters deemed necessary or advisable. 

When the Election Code requires notice of a polling place location, 

the written notice must state the building name, if any, and the 

street address, including the suite or room number, if any, of the 

polling place.  

Election Code 1.021, 4.004(a), 83.010, 85.004, .007; Education 

Code 130.082(f) 

The notice of a special election must also state each office to be 

filled or the proposition stating each measure to be voted on. Elec-

tion Code 4.004(b)  

Notice of the election shall be given by publishing the notice at 

least once, not earlier than the 30th day or later than the tenth day 

before election day in a newspaper published in the territory that is 

covered by the election and is in the jurisdiction of the authority re-

sponsible for giving the notice or in a newspaper of general circula-

tion in the territory if none is published in the jurisdiction of the au-

thority responsible for giving the notice.  

If notice of an election is given by publication, the authority respon-

sible for giving the notice shall retain a copy of the published notice 

that contains the name of the newspaper and the date of publica-

tion. The records shall be preserved by the authority to whom they 

are distributed for at least 22 months after election day. 

Election Code 4.003(a)(1), .005(a), 66.058(a); Education Code 

130.082(f)  

Notice of Special 
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In addition to the notice described above, not later than the 21st 

day before election day, a county shall post a copy of a notice of 

the election given by the county or provided to the county by a po-

litical subdivision under Election Code 4.008(a), which must in-

clude the location of each polling place, on the county’s internet 

website, if the county maintains a website. An authority responsible 

for giving notice of an election may post a copy of the notice on the 

bulletin board used for posting notices of the meetings of the gov-

erning body of the political subdivision that the authority serves. If a 

county does not maintain a website, the authority responsible for 

giving notice of the election shall post a copy of a notice of the 

election on the bulletin board used for posting notices of meetings 

of the governing body of the political subdivision that the authority 

serves. The notice must remain posted continuously through elec-

tion day. The notice must include the location of each polling place. 

The person posting the notice shall make a record at the time of 

posting stating the date and place of posting. The person shall sign 

the record and deliver it to the authority responsible for giving the 

election notice after the last posting is made. Election Code 

4.003(b), .005(b) 

Any notice required under Election Code 85.007 must also be 

posted on the internet website of the authority ordering the elec-

tion, if the authority maintains a website. Election Code 

85.007(d)(1) 

The governing body of a political subdivision, other than a county, 

that orders an election shall also deliver notice of the election, in-

cluding the location of each polling place, to the county clerk and 

voter registrar of each county in which the political subdivision is lo-

cated not later than the 60th day before election day. Election Code 

4.008(a)  

Not later than the 15th day before election day or the seventh day 

after the date the election is ordered, whichever is later, the author-

ity responsible for giving notice of the election shall deliver to the 

presiding judge of each election precinct in which the election is to 

be held in the authority’s jurisdiction a written notice of: 

1. The nature and date of the election; 

2. The location of the polling place for the precinct served by the 

judge; 

3. The hours that the polls will be open; 

4. The judge's duty to hold the election in the precinct specified 

by the notice; and  

Posting 
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5. The maximum number of clerks that the judge may appoint 

for the election. 

Election Code 4.007 

Failure to give notice of a general election does not affect the valid-

ity of the election. Election Code 4.006 

The authority with whom an application for a place on the ballot 

must be filed shall post notice of the dates of the filing period in a 

public place in a building in which the authority has an office not 

later than the 30th day before the first day on which a candidate 

may file the application. An authority shall designate an email ad-

dress in the notice for the purpose of filing an application for a 

place on the ballot under Election Code 143.004. Election Code 

141.040 

A political subdivision, including a college district, with the authority 

to impose a tax that maintains a publicly accessible internet web-

site, shall post on a publicly accessible internet website the re-

quirements and deadline for filing for candidacy of each elected of-

fice of the political subdivision, which shall be continuously posted 

for at least one year before the election day for the office. Gov’t 

Code 2051.201(a), (b)(4) 

An application for a place on the ballot may not be filed earlier than 

the 30th day before the date of the filing deadline. Any resident, 

qualified elector of a junior college district may have his or her 

name placed as a candidate on the official ballot for any position to 

be filled at each regular election by filing a written application, 

signed by the candidate, with the secretary of the board not later 

than 5:00 p.m. of the 78th day before election day, if the election is 

to be held on a uniform election date. Education Code 130.082(g); 

Election Code 144.005 

An application for a place on a special election ballot may not be 

filed before the election is ordered. 

An application must be filed not later than:  

1. 5:00 p.m. of the 62nd day before election day if election day is 

on or after the 70th day after the election is ordered; or 

2. 5:00 p.m. of the 40th day before election day if election day is 

on or after the 46th day and before the 70th day after the date 

the election is ordered. 

Election Code 201.054(a), (d) 

For a special election to be held on the date of the general election 

for state and county officers (the November uniform election date 
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of even-numbered years), the filing deadline is 6:00 p.m. of the 

75th day before election day. Election Code 201.054(f) 

In a general or special election for members of the governing body 

of a junior college district, a write-in vote may not be counted for a 

person unless the person has filed a declaration of write-in candi-

dacy with the secretary of the board of trustees in the manner pro-

vided for write-in candidates in the general election for state and 

county officers. A declaration of write-in candidacy must be filed not 

later than 5:00 p.m. of the 74th day before election day, if the elec-

tion is to be held on a uniform election date. 

A declaration of write-in candidacy for a special election must be 

filed not later than the filing deadline prescribed by Election Code 

201.054. 

A write-in candidate may not withdraw from the election after the 

71st day before election day.  

Education Code 130.0825(a)–(b); Election Code 146.054, 

201.054(g) 

The application must state the number of the position for which the 

person is a candidate or the name of the incumbent member of the 

board holding the position for which the person desires to run. The 

application shall include all statutorily required information, includ-

ing that found at Election Code 141.031 and 141.039, such as an 

oath and a statement that the candidate is aware of the nepotism 

law. [See BBBD] The candidate shall be eligible to run for only one 

position at each election. Education Code 130.082(g); Election 

Code 31.0021, 141.031, .039 

To withdraw from an election, a candidate whose name is to ap-

pear on the ballot must request that the candidate's name be omit-

ted from the ballot in accordance with Election Code 145.001. 

Election Code 145.001(a) 

A candidate may not withdraw from an election after 5:00 p.m. of 

the fifth day after the deadline for filing the candidate's application 

for a place on the ballot. Election Code 145.092(a) 

A candidate in an election for which the filing deadline for an appli-

cation for a place on the ballot is not later than 5:00 p.m. of the 

62nd day before election day may not withdraw from the election 

after 5:00 p.m. of the 57th day before election day. 

A candidate in an election for which the filing deadline for an appli-

cation for a place on the ballot is not later than 5:00 p.m. of the 

78th day before election day may not withdraw from the election af-

ter 5:00 p.m. of the 71st day before election day. 
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A candidate in a runoff election may not withdraw from the election 

after 5:00 p.m. of the third day after the date of the final canvass 

for the main election. 

Election Code 145.092(b), (d), (f) 

If a candidate files a withdrawal request after the deadline pre-

scribed by Election Code 145.092, and the candidate complies with 

each requirement under Election Code 145.001 except that the 

candidate's filing to withdraw is untimely, the authority responsible 

for preparing the ballots may choose to omit the candidate from the 

ballot if at the time the candidate files the withdrawal request: 

1. The ballots have not been prepared; and 

2. If using a voting system to which Election Code Chapter 129 

applies, public notice of the test of logic and accuracy has not 

been published. 

Election Code 145.098(a) 

If a candidate dies on or before the deadline for filing an application 

for a place on the ballot: 

1. The authority responsible for preparing the ballots may 

choose to omit the candidate from the ballot; and 

2. If the authority omits the candidate’s name as described 

above, the filing deadline for an application for a place on the 

ballot for the office sought by the candidate is extended until 

the fifth day after the filing deadline.  

Election Code 145.098(b) 

The board may declare each unopposed candidate elected if each 

candidate for an office that is to appear on the ballot is unopposed. 

For purposes of determining whether all offices on a ballot are un-

opposed, a special election of a political subdivision, including a 

college district, is considered to be a separate election with a sepa-

rate ballot from: 

1. A general election for officers of the political subdivision held 

at the same time as the special election; or 

2. Another special election of the political subdivision held at the 

same time as the special election. 

Election Code 2.051(a) 

In the case of an election in which any members of the political 

subdivision's governing body are elected from territorial units such 

as single-member districts, the unopposed candidate procedures 

apply to the election in a particular territorial unit if each candidate 

Late Request 
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for an office that is to appear on the ballot in that territorial unit is 

unopposed and no opposed at-large race is to appear on the bal-

lot. Election Code 2.051(b) 

The authority responsible for having the official ballot prepared 

shall certify in writing that a candidate is unopposed for election to 

an office if, were the election held, only the votes cast for that can-

didate in the election for that office may be counted.  

The certification shall be delivered to the governing body of the po-

litical subdivision as soon as possible after the filing deadlines for 

placement on the ballot and list of write-in candidates. 

Election Code 2.052(a)–(b) 

A certification may be made following the filing of a withdrawal re-

quest by a candidate after the deadline prescribed by Election 

Code 145.092, above, if: 

1. The withdrawal request is valid except for the untimely filing; 

2. Ballots for the election have not been prepared; and 

3. The conditions for certification under Election Code 2.052(a) 

are otherwise met. 

The certification shall be delivered to the governing body of the po-

litical subdivision as soon as possible. 

Election Code 2.052(c)–(d) 

On receipt of the certification, the governing body of the political 

subdivision by order or ordinance shall declare each unopposed 

candidate elected to the office. If the board makes such a declara-

tion, the election is not held.  

If no election is to be held on election day by the political subdivi-

sion, a copy of the order shall be posted on election day at each 

polling place used or that would have been used in the election. 

The ballots used at the separate election held at the same time as 

an election that would have been held if the candidates were not 

declared elected under this section shall include the offices and 

names of the candidates declared elected under this section listed 

separately after the measures or contested races in the separate 

election, under the heading “Unopposed Candidates Declared 

Elected.” The candidates shall be grouped in the same relative or-

der prescribed for the ballot generally. No votes are cast in connec-

tion with the unopposed candidates. 

Election Code 2.053(a)–(c) 
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The ballot shall be printed in the form required by law. Election 

Code 52.061–.064, .069, .093–.094  

The name of each candidate shall be placed on the official ballot 

according to the number of the position for which he or she is run-

ning. The location on the ballot of the names of the candidates for 

each position shall be chosen by lot by the board. The candidate 

shall be eligible to run for only one position in each election. Edu-

cation Code 130.082(g) 

Except as otherwise provided by law, the authority ordering the 

election shall prescribe the wording of a proposition that is to ap-

pear on the ballot. A proposition shall be printed on the ballot in the 

form of a single statement and may appear on the ballot only once. 

If an election of officers is contingent on the adoption of a proposi-

tion appearing on the same ballot, the proposition shall appear on 

the ballot before the listing of offices. Otherwise, in an election in 

which an office and a measure are to be voted on, each proposition 

stating a measure shall appear on the ballot after the listing of of-

fices. 

Except as otherwise provided by law, the authority ordering an 

election in which more than one measure is to be voted on shall 

determine the order in which the propositions are to appear on the 

ballot.  

Each political subdivision's proposition on the ballot shall be as-

signed a unique number or letter on the ballot as follows: 

1. Except as provided by item 2, for each proposition on the bal-

lot, the authority ordering the election shall assign a letter of 

the alphabet to the measure that corresponds to its order on 

the ballot; and 

2. For each proposition on the ballot to be voted on statewide, 

the authority ordering the election shall assign a number to 

the measure that corresponds to its order on the ballot. 

Each proposition on the ballot must identify the name of the author-

ity ordering the election on the measure. 

Election Code 52.072(a)–(d), .095(a)–(c) 

The board shall appoint election judges and set the maximum 

number of election clerks. The judges and clerks shall be selected 

and serve in accordance with Election Code Chapter 32. Election 

Code Chapter 32 

The nepotism prohibitions [see DBE] do not apply to appointment 

of an election clerk under Election Code 32.031 who is not related 
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in the first degree by consanguinity or affinity to an elected official 

of the authority that appoints the election judges for that election. 

Gov’t Code 573.061(8) 

The governing body of each political subdivision authorized to hold 

elections, other than a county, shall designate the location of the 

polling place for each of its election precincts. Each polling place 

shall be accessible to and usable by the elderly and persons with 

physical disabilities. Election Code 43.004, .034 

The county election precincts are the election precincts for the fol-

lowing elections: 

1. The general election for state and county officers;  

2. A special election ordered by the governor;  

3. A primary election;  

4. A countywide election ordered by the commissioners court, 

county judge, or other county authority, except an election 

subject to Election Code 42.062(2); and 

5. As provided by Election Code 42.0621, any other election 

held by a political subdivision, including college districts, on a 

uniform election date.  

Election Code 42.002(a) 

In an election held on the November uniform election date, the po-

litical subdivisions to which Election Code 42.002(a)(5) applies 

shall use the regular county election precincts. If a political subdivi-

sion holds an election on a uniform election date and is required to 

use the regular county election precincts, the political subdivision 

shall designate as the polling places for the election the regular 

county polling places in the county election precincts that contain 

territory from the political subdivision. Election Code 42.0621(a), 

43.004(b) 

The following provision applies to an election held by a political 

subdivision, other than a county, on the November uniform election 

date in which the political subdivision:  

1. Is not holding a joint election with a county in accordance with 

Election Code Chapter 271; and  

2. Has not executed a contract with a county elections officer 

under which the political subdivision and the county share 

early voting polling places for the election. 

The political subdivision shall designate as an early voting polling 

place for the election an eligible county polling place located in the 

Polling Places 
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political subdivision and may not designate as an early voting poll-

ing place a location other than an eligible county polling place un-

less each eligible county polling place located in the political subdi-

vision is designated as an early voting polling place by the political 

subdivision. 

A shared polling place established under this section that is desig-

nated as a main early voting polling place by any political subdivi-

sion must be open for voting for all political subdivisions the polling 

place serves for at least the days and hours required of a main 

early voting polling place under Election Code 85.002 for the politi-

cal subdivision making the designation. 

“Eligible county polling place” means an early voting polling place 

established by a county. 

Election Code 85.010 

The following provision applies only to an election in which the ter-

ritory served by the early voting clerk is situated in a county with a 

population of 100,000 or more. In an election in which the territory 

served by the clerk is situated in more than one county, the provi-

sion applies if the sum of the populations of the counties is 100,000 

or more. 

Early voting by personal appearance at each temporary branch 

polling place shall be conducted on the days that voting is required 

to be conducted at the main early voting polling place under Elec-

tion Code 85.005 and remain open for at least:  

1. Eight hours each day; or  

2. Three hours each day if the city or county clerk does not 

serve as the early voting clerk for the territory holding the 

election and the territory has fewer than 1,000 registered vot-

ers. 

Election Code 85.064 

The following provisions apply only to an election in which the terri-

tory served by the early voting clerk is situated in a county with a 

population under 100,000. In an election in which the territory 

served by the clerk is situated in more than one county, the provi-

sions apply if the sum of the populations of the counties is under 

100,000. 

Except as provided below, voting at a temporary branch polling 

place may be conducted on any days and during any hours of the 

period for early voting by personal appearance, as determined by 

the authority establishing the branch. The authority authorized un-

der Election Code 85.006 to order early voting on a Saturday or 

Temporary 
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County 
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Sunday may also order, in the manner prescribed by that section, 

early voting to be conducted on a Saturday or Sunday at any one 

or more of the temporary branch polling places.  

Voting at a temporary branch polling place must be conducted on 

at least two consecutive business days and for at least eight con-

secutive hours on each of those days.  

The schedules for conducting voting are not required to be uniform 

among the temporary branch polling places. 

Election Code 85.065 

An election officer commits an offense if the officer knowingly posts 

at a polling place, including the area within 100 feet of an outside 

door through which a voter may enter the building in which the poll-

ing place is located, a sign, card, poster, or other similar material 

that is not authorized or required by law; or is in a form or contains 

information that is not authorized or required by law.  

A person other than an election officer commits an offense if the 

person posts a sign, card, poster, or similar material at a polling 

place, including the 100-foot area described above.  

Election Code 62.013(a)–(b) 

A person commits an offense if, during the voting period and within 

100 feet of an outside door through which a voter may enter the 

building in which a polling place is located, the person loiters or 

electioneers for or against any candidate, measure, or political 

party. 

“Electioneering” includes the posting, use, or distribution of political 

signs or literature. The term does not include the distribution of a 

notice of a party convention authorized under Election Code 

172.1114. 

“Voting period” means the period beginning when the polls open for 

voting and ending when the polls close or the last voter has voted, 

whichever is later. 

“Early voting period” is described at Election Code 85.001. 

The entity that owns or controls a public building being used as a 

polling place or early voting polling place may not, at any time dur-

ing the voting period or early voting periods, as applicable, prohibit 

electioneering on the building’s premises outside of the area de-

scribed above, but may enact reasonable regulations concerning 

the time, place, and manner of electioneering. 

Election Code 61.003, 85.036 
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A person may not use a wireless communication device within 100 

feet of a voting station. A person may not use any mechanical or 

electronic means of recording images or sound within 100 feet of a 

voting station. Election Code 61.014(a)–(b) 

The prohibitions do not apply to: 

1. An election officer in conducting the officer’s official duties;  

2. The use of election equipment necessary for the conduct of 

the election; or 

3. A person who is employed at the location in which a polling 

place is located while the person is acting in the course of the 

person’s employment. 

Election Code 61.014(d) 

Bilingual election materials shall be used in each election precinct 

situated wholly or partly in a county in which five percent or more of 

the inhabitants are persons of Spanish origin or descent according 

to the most recent federal decennial census that may be officially 

recognized or acted upon by the state or political subdivisions.  

An election precinct may be exempted from the bilingual require-

ment if official census information or other information indicates 

that persons of Spanish origin or descent comprise less than five 

percent of the precinct’s inhabitants. To exempt an election precinct 

from the bilingual requirement, the presiding officer of the govern-

ing body of the political subdivision responsible for the expenses of 

an election, with the approval of the governing body, must file with 

the authority responsible for procuring the election supplies for the 

political subdivision's elections the documentation described at 

Election Code 272.003. An exemption is effective on the 30th day 

after the date the certification and other required materials are 

filed. A precinct exempted under this section remains exempt until 

the precinct becomes subject to Election Code 272.002 as a result 

of a subsequent federal decennial census; or the effective date of a 

change in the precinct's boundary. 

Election Code 272.002, .003(a)–(c), (e) 

If the director of the census determines under 42 U.S.C. 

1973aa-1a that a political subdivision must provide election materi-

als in a language other than English or Spanish, the political subdi-

vision shall provide election materials in that language in the same 

manner in which the political subdivision would be required to pro-

vide materials in Spanish, to the extent applicable. Election Code 

272.011(a); 52 U.S.C. 10503 
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A voting system shall be selected and utilized in accordance with 

Election Code Title 8. Election Code Title 8 

For a voting system or voting system equipment to be approved for 

use in elections, the voting system in which the equipment is de-

signed to be used must comply with the standards prescribed by 

Election Code Chapter 122, Subchapter A, and be manufactured, 

stored, and held in the United States and sold by a company 

whose headquarters are located in the United States and parent 

company’s headquarters, if applicable, are located in the United 

States. 

A voting system or voting system equipment is considered to be 

manufactured in the United States if final assembly of the voting 

system or voting system equipment occurs in the United States 

and all firmware and software are installed and tested in the United 

States. 

Election Code 122.032 

A voting system may not be used in an election if the system uses 

mechanical voting machines or a punch-card ballot or similar form 

of tabulating card. Election Code 122.001(d) 

Each polling place must provide at least one voting station that 

complies with Section 504 of the federal Rehabilitation Act of 1973 

(29 U.S.C. 794) and its subsequent amendments, Title II of the fed-

eral Americans with Disabilities Act (42 U.S.C. 12131 et seq.) and 

its subsequent amendments and the requirements for accessibility 

under 42 U.S.C. 15481(a)(3) and its subsequent amendments, and 

provides a practical and effective means for voters with physical 

disabilities to cast a secret ballot. Election Code 61.012(a) 

Upon providing the notice detailed in Election Code 61.013(d), for 

an election other than an election of a political subdivision that is 

held jointly with another election in which a federal office appears 

on the ballot, a political subdivision, including a college district, is 

not required to meet the requirements for accessibility under Elec-

tion Code 61.012(a)(1)(C) if the political subdivision is located in a 

county: 

1. With a population of less than 2,000; 

2. With a population of 2,000 or more but less than 5,000, and 

the political subdivision provides at least one voting station 

that meets the requirements for accessibility under 42 U.S.C. 

15481(a)(3) on election day; 

3. With a population of 5,000 or more but less than 10,000, and 

the political subdivision provides at least one voting station 

Voting Systems 
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that meets the requirements for accessibility under 42 U.S.C. 

15481(a)(3) on election day and during the period for early 

voting by personal appearance; 

4. With a population of 10,000 or more but less than 20,000, and 

the political subdivision: 

a. Makes a showing in the manner provided by Election 

Code 61.103(c) that compliance with Section 

61.012(a)(1)(C) constitutes an undue burden on the po-

litical subdivision; 

b. Provides at least one voting station that meets the re-

quirements for accessibility under 42 U.S.C. 15481(a)(3) 

on election day and during the period for early voting by 

personal appearance; and 

c. Provides a mobile voting station that meets the require-

ments for accessibility under 42 U.S.C. 15481(a)(3) that 

during the period for early voting by personal appear-

ance is deployed at least once at each polling place 

used for early voting by personal appearance. 

Election Code 61.013(a) 

For purposes of Election Code 61.013, a political subdivision lo-

cated in more than one county may choose: 

1. To be considered located in the county that contains the 

greatest number of registered voters of the political subdivi-

sion; or 

2. For each portion of the political subdivision located in a differ-

ent county, to be considered a separate political subdivision. 

Election Code 61.013(e) 

A political subdivision may use more than one type of voting sys-

tem in a single polling place in order to provide a person with phys-

ical disabilities with a method of casting a secret ballot. [See GA] 1 

TAC 81.55   

If no private vendor supports the political subdivision’s voting sys-

tem, the political subdivision must give notice to the secretary of 

state within 24 hours of a malfunction of the political subdivision’s 

voting system software or equipment in an election. The notice 

may be verbal or in writing. 1 TAC 81.64(a) 

A board shall provide for early voting in board elections by personal 

appearance at an early voting polling place and by mail in accord-

ance with Election Code Title 7. Election Code 81.001 

Multiple 
Counties 

Multiple Voting 
Systems 
Permitted 

Voting System 
Malfunction 

Early Voting 
 



Kilgore College  
092501  
  
ELECTIONS BBBA 
CONDUCTING AN ELECTION (LEGAL) 

 

DATE ISSUED: 1/5/2023    15 of 15 
UPDATE 44  
BBBA(LEGAL)-LJC  

 

Elections shall be conducted in accordance with Election Code Ti-

tle 6. Election Code Title 6 

Conducting 
Elections 



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: B LOCAL GOVERNANCE 
Policy:  BBBB Elections – Post-Election Procedures 

Summary of LEGAL Policy:  
This policy was originally approved by the Kilgore College Board of Trustees on 02/27/2023.  
The policy was revised by TASB on 01/05/2023 and split into three additional policies (BBBA, 
BBBB, and BBBC).  This summary reflects the 01/05/2023 TASB update.   

NOTE: BBBB is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance.   

• This policy includes Instructions guiding the post-election procedures including:
o Determining the results of the election
o Canvassing the election
o Certifying the election
o Administering in oath of office

• The exhibit includes the “officer’s statement” which each newly elected/appointed trustee
must sign, and the oath of office which each elected/appointed trustee must take.
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A candidate receiving a majority of the votes cast for all candidates 

for a board member position shall be declared elected. Education 

Code 130.082(g); Atty. Gen. Op. CM-1101 (1972) 

If no candidate receives such a majority, then the two candidates 

receiving the highest number of votes shall run against each other 

for the position. The runoff election for all positions shall be held 

not earlier than the 20th day or later than the 45th day after the 

date the final canvass of the main election is completed. The runoff 

election shall be conducted in accordance with Election Code 

Chapter 2, Subchapter B. Education Code 130.082(g); Election 

Code 2.021, .025(a) 

Election Code Chapter 146, Subchapter B applies to write-in voting 

in an election for members of the governing body except to the ex-

tent of a conflict with this section. In a general or special election 

for members of the governing body of a junior college district, a 

write-in vote may not be counted for a person unless the person 

has filed a declaration of write-in candidacy with the secretary of 

the board of trustees in the manner provided for write-in candidates 

in the general election for state and county officers. Education 

Code 130.0825(a), (c) 

Except as provided by Election Code 67.003(c), each local can-

vassing authority shall convene to conduct the local canvass at the 

time set by the canvassing authority's presiding officer not later 

than the 11th day after election day and not earlier than the later of: 

1. The third day after election day;

2. The date on which the early voting ballot board has verified

and counted all provisional ballots, if a provisional ballot has

been cast in the election; or

3. The date on which all timely received ballots cast from ad-

dresses outside of the United States are counted, if a ballot to

be voted by mail in the election was provided to a person out-

side of the United States.

Two members of the authority constitute a quorum for purposes of 

canvassing an election. 

The presiding officer of the canvassing authority shall note the 

completion of the canvass in the minutes or in the recording re-

quired by Government Code 551.021. 

Election Code 67.003(b), .004(a), (g) 

For an election held on the date of the general election for state 

and county officers (November of even-numbered years), the time 

Determination of 
Results  
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for the canvass of early voting results may be set not later than the 

14th day after election day. Election Code 65.051(a-1), 67.003(c) 

After the completion of a canvass, the presiding officer of the local 

canvassing authority shall prepare a certificate of election for each 

candidate who is elected to an office for which the official result is 

determined by that authority’s canvass. A certificate of election 

must contain: 

1. The candidate’s name; 

2. The office to which the candidate is elected; 

3. A statement of election to an unexpired term, if applicable; 

4. The date of the election; 

5. The signature of the officer preparing the certificate; and 

6. Any seal used by the officer preparing the certificate to au-

thenticate documents that the officer executes or certifies. 

The authority preparing a certificate of election shall promptly de-

liver it to the person for whom it is prepared, subject to the submis-

sion of a recount petition. 

The submission of a recount petition delays the issuance of a cer-

tificate of election and qualification for the office involved in the re-

count pending completion of the recount. A candidate may not 

qualify for an office involved in a recount before completion of the 

recount. The recount petition does not affect a candidate who has 

received a certificate of election and qualified for an office before 

the submission of a recount petition. 

A certificate of election may not be issued to a person who has 

been declared ineligible to be elected to the office. 

Election Code 67.016(a), (c), (e), 212.0331(a)–(c) 

A certificate of election shall be issued to each unopposed candi-

date in the same manner and at the same time as provided for a 

candidate elected at the election. The candidate must qualify for 

the office in the same manner as provided for a candidate elected 

at the election. Election Code 2.053(e) 

All elected or appointed officers, before taking the oath or affirma-

tion of office and entering upon the duties of office, shall subscribe 

to the required officer’s statement. All other officers shall retain the 

signed statement with the official records of the office. [See 

BBBB(EXHIBIT)] Tex. Const. Art. XVI, Sec. 1(b)–(c) 
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All elected and appointed officers, before they enter upon the du-

ties of their offices, shall take the oath or affirmation of office. [See 

BBBB(EXHIBIT)]  

An oath made in this state may be administered and a certificate of 

the fact given by the individuals listed at Government Code 

602.002, including: 

1. A judge, retired judge, or clerk of a municipal court. 

2. A judge, retired judge, senior judge, clerk, or commissioner of 

a court of record. 

3. A notary public. 

4. A justice of the peace or clerk of a justice court. 

5. An associate judge, magistrate, master, referee, or criminal 

law hearing officer. 

6. The secretary of state or a former secretary of state. 

7. The speaker of the house of representatives or a former 

speaker of the house of representatives. 

8. The lieutenant governor or a former lieutenant governor. 

9. The governor or a former governor. 

10. A legislator or retired legislator. 

11. The secretary of the senate or the chief clerk of the house of 

representatives. 

12. The attorney general or a former attorney general. 

13. A county treasurer.  

Tex. Const. Art. XVI, Sec. 1(a); Education Code 130.082(d); Gov’t 

Code 602.002 

Oath of Office 
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Officer’s Statement 

I, ___________________________, do solemnly swear (or affirm), that I have not directly or 

indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or 

thing of value, or promised any public office or employment for the giving or withholding of a 

vote at the election at which I was elected or as a reward to secure my appointment or confir-

mation, whichever the case may be, so help me God. 

Tex. Const. Art. XVI, Sec. 1(b) 

Oath of Office 

“I, _____________________________________, do solemnly swear (or affirm), that I will 

faithfully execute the duties of the office of board trustee for the ___________ Junior/Com-

munity College District of the State of Texas, and will to the best of my ability preserve, pro-

tect, and defend the Constitution and laws of the United States and of this state, so help me 

God.” 

Tex. Const. Art. XVI, Sec. 1(a) 

Note: For other election information, including election forms, calendars, and other elec-

tion resources, see the Secretary of State Elections Division website.1 

1 Secretary of State Elections Division: https://www.sos.texas.gov/elections/laws/local-laws.shtml 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy: CAID Ad Valorem Taxes - Appraisal District 

Summary of LEGAL Policy: 

NOTE: CAID is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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An appraisal district is established in each county. The appraisal 

district is responsible for appraising property in the appraisal dis-

trict for ad valorem tax purposes of each taxing unit that imposes 

ad valorem taxes on property in the appraisal district. Tex. Const. 

Art. VIII, 18(b); Tax Code 6.01(a)–(b) 

The appraisal district is governed by a board of directors. Five di-

rectors are appointed by the taxing units that participate in the ap-

praisal district as provided by Tax Code 6.03.  

To be eligible to serve on the appraisal district board of directors, 

an individual other than a county assessor-collector serving as a 

nonvoting director must be a resident of the appraisal district and 

must have resided in the appraisal district for at least two years im-

mediately preceding the date the individual takes office. An individ-

ual who is otherwise eligible to serve on the appraisal district board 

is not ineligible because of membership on the governing body of a 

taxing unit. 

An employee of a taxing unit that participates in the appraisal dis-

trict is not eligible to serve on the board of directors unless the indi-

vidual is also a member of the governing body or an elected official 

of a taxing unit that also participates in the appraisal district. 

Tax Code 6.03(a) 

An individual is ineligible to serve on an appraisal district board of 

directors and is disqualified from employment as chief appraiser if 

the individual:  

1. Is related within the second degree by consanguinity or affin-

ity, as determined under Government Code Chapter 573,

Subchapter B [see DBE], to an individual who is engaged in

the business of appraising property for compensation for use

in proceedings under the Tax Code or of representing prop-

erty owners for compensation in proceedings relating to prop-

erty taxes in the appraisal district; or

2. Owns property on which delinquent taxes have been owed to

a taxing unit for more than 60 days after the date the individ-

ual knew or should have known of the delinquency unless the

delinquent taxes and any penalties and interest are being

paid under an installment payment agreement under Tax

Code 33.02 or a suit to collect the delinquent taxes is deferred

or abated under Tax Code 33.06 or 33.065.

Tax Code 6.035(a) 
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An individual is ineligible to serve on the board of directors of an 

appraisal district if the individual: 

1. Has served as a member of the board of directors for all or 

part of five terms, unless the individual was the county asses-

sor-collector at the time the individual served as a board 

member or the appraisal district is established in a county 

with a population of less than 120,000; 

2. Has engaged in the business of appraising property for com-

pensation for use in proceedings under the Tax Code at any 

time during the preceding three years; 

3. Has engaged in the business of representing property owners 

for compensation in proceedings under the Tax Code in the 

appraisal district at any time during the preceding three years; 

or 

4. Has been an employee of the appraisal district at any time 

during the preceding three years.  

Tax Code 6.035(a-1) 

An individual is not eligible to be appointed to or to serve on the 

board of directors of an appraisal district if the individual or a busi-

ness entity in which the individual has a substantial interest is a 

party to a contract with:  

1. The appraisal district; or 

2. A taxing unit that participates in the appraisal district, if the 

contract relates to the performance of an activity governed by 

the Tax Code. 

An individual has a substantial interest in a business entity if the 

combined ownership of the individual and the individual’s spouse is 

at least ten percent of the voting stock or shares of the business 

entity or the individual or the individual’s spouse is a partner, lim-

ited partner, or officer of the business entity. 

“Business entity” means a sole proprietorship, partnership, firm, 

corporation, holding company, joint-stock company, receivership, 

trust, or other entity recognized by law.  

Tax Code 6.036 

The governing board of a taxing unit may call for the recall of a 

member of the board of directors of an appraisal district appointed 

under Tax Code 6.03 for whom the unit cast any of its votes in the 

appointment of the board of directors. The call must be in the form 
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of a resolution, be filed with the chief appraiser of the appraisal dis-

trict, and state that the unit is calling for a recall of the member. Tax 

Code 6.033(a) 

The taxing units participating in an appraisal district may provide 

that the terms of the appointed members of the appraisal district 

board of directors be staggered if the governing bodies of at least 

three-fourths of the taxing units that are entitled to vote on the ap-

pointment of appraisal district board members adopt resolutions 

providing for the staggered terms. Tax Code 6.034(a) 

An individual may not be employed by an appraisal district if the in-

dividual: 

1. Is an officer of a taxing unit that participates in the appraisal 

district; 

2. Is an employee of a taxing unit that participates in the ap-

praisal district; or 

3. Has served as a member of the appraisal review board for the 

appraisal district at any time during the preceding two years. 

Tax Code 6.054 

The board of directors of an appraisal district may contract with an 

appraisal office in another appraisal district or with a taxing unit in 

the appraisal district to perform the duties of the appraisal office for 

the appraisal district. Tax Code 6.05(b) 

The acquisition or conveyance of real property or the construction 

or renovation of a building or other improvement by an appraisal 

district must be approved by the governing bodies of three-fourths 

of the taxing units entitled to vote on the appointment of appraisal 

district board members.  

The appraisal district board of directors by resolution may propose 

a property transaction or other action for which Tax Code 6.051 re-

quires approval of the taxing units. The chief appraiser shall notify 

the presiding officer of each governing body entitled to vote on the 

approval of the proposal by delivering a copy of the appraisal dis-

trict board’s resolution, together with information showing the costs 

of other available alternatives to the proposal.  

On or before the 30th day after the date the presiding officer re-

ceives notice of the proposal, the governing body of a taxing unit 

by resolution may approve or disapprove the proposal. If a govern-

ing body fails to act on or before that 30th day or fails to file its res-

olution with the chief appraiser on or before the tenth day after that 
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30th day, the proposal is treated as if it were disapproved by the 

governing body.  

Tax Code 6.051(b) 

The appraisal district’s board of directors may convey real property 

owned by the district, and the proceeds shall be credited to each 

taxing unit that participates in the appraisal district in proportion to 

the unit’s allocation of the appraisal district budget in the year in 

which the transaction occurs. Tax Code 6.051(c) 

Each year the chief appraiser shall prepare a proposed budget for 

the operations of the appraisal district for the following tax year as 

described in Tax Code 6.06(a) and shall submit copies to each tax-

ing unit participating in the appraisal district and to the appraisal 

district board of directors before June 15. Tax Code 6.06(a) 

Each taxing unit entitled to vote on the appointment of appraisal 

district board members shall maintain a copy of the proposed 

budget for public inspection at its principal administrative office. 

Tax Code 6.06(a) 

The appraisal district board of directors shall hold a public hearing 

to consider the budget. The secretary of the appraisal district board 

shall deliver to the presiding officer of the governing body of each 

taxing unit participating in the appraisal district not later than the 

tenth day before the date of the hearing a written notice of the 

date, time, and place fixed for the hearing. The appraisal district 

board of directors shall complete its hearings, make any amend-

ments to the proposed budget it desires, and finally approve a 

budget before September 15.  

If governing bodies of a majority of the taxing units entitled to vote 

on the appointment of appraisal district board members adopt res-

olutions disapproving a budget and file them with the secretary of 

the appraisal district board within 30 days after its adoption, the 

budget does not take effect, and the appraisal district board shall 

adopt a new budget within 30 days of the disapproval. 

Tax Code 6.06(b) 

The appraisal district board may amend the approved budget at 

any time, but the secretary of the appraisal district board must de-

liver a written copy of a proposed amendment to the presiding of-

ficer of the governing body of each taxing unit participating in the 

appraisal district not later than the 30th day before the date the ap-

praisal district board acts on it. Tax Code 6.06(c) 
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Each taxing unit participating in the appraisal district is allocated a 

portion of the amount of the budget and must pay its allocation as 

provided by Tax Code 6.06. Tax Code 6.06(d) 

The board of directors of an appraisal district, by resolution 

adopted and delivered to each taxing unit participating in the ap-

praisal district after June 15 and before August 15, may prescribe a 

different method of allocating the costs of operating the appraisal 

district unless the governing body of any taxing unit that partici-

pates in the appraisal district adopts a resolution opposing the dif-

ferent method, and files it with the appraisal district board of direc-

tors before September 1. If an appraisal district board proposal is 

rejected, the appraisal district board shall notify, in writing, each 

taxing unit participating in the appraisal district before September 

15. 

The taxing units participating in an appraisal district may adopt a 

different method of allocating the costs of operating the appraisal 

district in accordance with Tax Code 6.061. 

Tax Code 6.061(a)–(b) 

If the governing bodies of a majority of the taxing units entitled to 

vote on the appointment of appraisal district board members adopt 

resolutions disapproving an action, other than adoption of the 

budget, by the appraisal district board of directors and file them 

with the secretary of the appraisal district board within 15 days af-

ter the action is taken, the action is revoked effective the day after 

the day on which the required number of resolutions is filed. Tax 

Code 6.10 

A member of the governing body, officer, or employee of a taxing 

unit commits an offense if the person directly or indirectly com-

municates with the chief appraiser or another employee of the ap-

praisal district in which the taxing unit participates for the purpose 

of influencing the value at which property in the district is appraised 

unless the person owns or leases the property that is the subject of 

the communication. Tax Code 6.155 

An appraisal review board is established for each appraisal district, 

unless the boards of directors of two or more adjoining appraisal 

districts provide for the operation of a consolidated appraisal re-

view board by interlocal contract. Members of the appraisal review 

board are appointed by the local administrative district judge under 

Government Code Chapter 74, Subchapter D in the county in 

which the appraisal district is established. 

Allocation 
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The board of directors of an appraisal district, by resolution of a 

majority of the members, may provide for a number of auxiliary ap-

praisal review board members that the appraisal district board con-

siders appropriate to hear taxpayer protests before the appraisal 

review board and to assist the board in performing its duties. 

Members of the appraisal review board, including auxiliary mem-

bers, are subject to the eligibility restrictions described in Tax Code 

6.412, including prohibitions on service by college district board 

members, officers, and employees, and Tax Code 6.413, including 

prohibitions on service by individuals who are parties to certain 

contracts.  

Tax Code 6.41, .412–.413, .414(a)–(b) 

A taxing unit may not enter into a contract with a member of the ap-

praisal review board established for an appraisal district in which 

the taxing unit participates or with a business entity in which a 

member of the appraisal review board has a substantial interest as 

defined in Tax Code 6.413. Tax Code 6.413(c) 

A taxing unit is entitled to challenge before the appraisal review 

board: 

1. An exclusion of property from the appraisal records; 

2. A grant in whole or in part of a partial exemption; 

3. A determination that land qualifies for appraisal as provided 

by Tax Code Chapter 23, Subchapter C, D, E, or H; or 

4. Failure to identify the taxing unit as one in which a particular 

property is taxable. 

Tax Code 41.03(a) 
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LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:  CAN Appropriations and Revenue Sources - Rentals and Services Charges 

Summary of LEGAL Policy: 

NOTE: CAN is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 

Appendix FF



Kilgore College 
092501 

APPROPRIATIONS AND REVENUE SOURCES CAN 
RENTALS AND SERVICES CHARGES (LEGAL) 

DATE ISSUED: 6/8/2021 1 of 1 
LDU 2021.01 
CAN(LEGAL)-LJC 

The governing board of each junior college district shall be author-

ized to fix and collect rentals, rates, charges, and/or fees, including 

student union fees, from students and others for the occupancy, 

use, and/or availability of all or any of its property, buildings, struc-

tures, activities, operations, or facilities, of any nature, in such 

amounts and in such manner as may be determined by such 

board. Education Code 130.123(c) 
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for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:  CAO Appropriations and Revenue Sources - Public Facilities Corporations 

Summary of LEGAL Policy: 

NOTE: CAO is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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A governing body of a sponsor, including a college district, that de-

termines that it is in the public interest and to the benefit of the 

sponsor’s residents and the citizens of this state that a corporation 

be created to finance, refinance, or provide the costs of public facil-

ities of the sponsor may by resolution stating that determination au-

thorize and approve the creation of a corporation to act on behalf 

of the sponsor and approve proposed articles of incorporation for 

the corporation as described by Local Government Code Chapter 

303, Subchapter B. Local Gov’t Code 303.023 

A sponsor may create one or more nonmember, nonstock, 

nonprofit public facility corporations to: 

1. Issue bonds under Local Government Code Chapter 303, in-

cluding bonds to purchase sponsor obligations;

2. Finance public facilities on behalf of the sponsor; or

3. Loan the proceeds of the obligations to other entities to ac-

complish the purposes of the sponsor.

Local Gov’t Code 303.021(a) 

A sponsor may use the corporation to acquire, construct, 

rehabilitate, renovate, repair, equip, furnish, or place in service 

public facilities or to issue bonds on the sponsor’s behalf to finance 

the cost of the public facilities. Local Gov’t Code 303.021(b) 

A corporation created under Local Government Code Chapter 303 

must remain a public facility corporation under Chapter 303. Local 

Gov’t Code 303.021(c) 

Authorization 

Purpose 

Use of the 
Corporation 

Status as a Public 
Facility Corporation 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:   CDB Accounting: Inventories 

Summary of LOCAL Policy: 
The policy sets the capitalization threshold for a purchased asset, per TASB guidance. In 
addition, the policy also provides authority to the College President or designee to set a 
capitalization threshold for a group of purchased assets where no one item meets the 
aforementioned threshold but where, in total, the purchase is significant.  

Procedures: 
• Equipment purchased for $5,000 or higher and that has an anticipated useful life greater

than or equal to one year is a capitalized asset.
• Multiple items of equipment purchased as a single project and that have an anticipated

useful life greater than or equal to one year will be considered capitalized assets when
the cost of all items combined is $5,000 or higher, even if the cost of each individual item
is less than $5,000.
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An institution of higher education, including a college district, shall 

account for all personal property as defined by the comptroller un-

der Government Code 403.272. At all times, the property records 

of an institution of higher education must accurately reflect the per-

sonal property possessed by the system or institution. Gov’t Code 

403.2715(c) 

The chief executive officer of each institution of higher education 

shall designate one or more property managers. The property man-

ager shall maintain the records required and be the custodian of all 

personal property possessed by the institution. Gov’t Code 

403.2715(d) 

The state auditor, based on a risk assessment and subject to the 

legislative audit committee's approval of including the examination 

in the audit plan under Government Code 321.013, may periodi-

cally examine property records or inventory as necessary to deter-

mine if controls are adequate to safeguard state property. Gov’t 

Code 403.2715(e), .273(h) 

A person is pecuniarily liable for the loss sustained by the state if: 

1. Agency property disappears, as a result of the failure of the

head of an agency, property manager, or agency employee

entrusted with the property to exercise reasonable care for its

safekeeping;

2. Agency property deteriorates as a result of the failure of the

head of an agency, property manager, or agency employee

entrusted with the property to exercise reasonable care to

maintain and service the property; or

3. Agency property is damaged or destroyed as a result of an in-

tentional wrongful act or of a negligent act of any state official

or employee.

The liability may attach on a joint and several basis to more than 

one person in a particular instance.  

Gov’t Code 403.2715(e), .275 

Except as provided by this policy, Government Code Chapter 403, 

Subchapter L does not apply to an institution of higher education. 

Gov’t Code 403.2715(b) 

Property Manager 

State Auditor 

Liability 

Applicability of 
Property Accounting 
Statutes 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:  CFE Purchasing and Acquisition - Vendor Relations 

Summary of LEGAL Policy: 

NOTE: CFE is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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The disclosure requirement applies to a person who is a vendor. 

Local Gov’t Code 176.002(a) 

A person is not subject to the disclosure requirements if the person 

is a state, a political subdivision of a state, the federal government, 

or a foreign government; or an employee or agent of such an entity, 

acting in the employee’s or agent’s official capacity. Local Gov’t 

Code 176.002(b) 

A vendor shall file a completed conflict of interest questionnaire if 

the vendor has a business relationship with a local governmental 

entity and: 

1. Has an employment or other business relationship with a local

government officer of that local governmental entity, or a fam-

ily member of the officer that results in the officer or family

member receiving taxable income, other than investment in-

come, that exceeds $2,500 during the 12-month period pre-

ceding the date that the officer becomes aware that a contract

between the local governmental entity and vendor has been

executed or the local governmental entity is considering en-

tering into a contract with the vendor;

2. Has given a local government officer of that local governmen-

tal entity, or a family member of the officer, one or more gifts

with the aggregate value of more than $100 in the 12-month

period preceding the date the officer becomes aware that a

contract between the local governmental entity and vendor

has been executed or the local governmental entity is consid-

ering entering into a contract with the vendor, excluding any

gift that is:

a. A political contribution as defined by Election Code Title

15; or

b. Food accepted as a guest; or

3. Has a family relationship with a local government officer of

that local governmental entity.

A person who is both a local government officer and a vendor of a 

local governmental entity is required to file the vendor question-

naire required by Local Government Code 176.006(a)(1) only if the 

person: 

1. Enters or seeks to enter into a contract with the local govern-

mental entity; or

2. Is an agent of a person who enters or seeks to enter into a

contract with the local governmental entity.

Required Vendor 
Disclosure 
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The completed conflict of interest questionnaire must be filed with 

the appropriate records administrator not later than the seventh 

business day after the later of: 

1. The date that the vendor: 

a. Begins discussions or negotiations to enter into a con-

tract with the local governmental entity; or 

b. Submits to the local governmental entity an application, 

response to a request for proposals or bids, correspond-

ence, or another writing related to a potential contract 

with the local governmental entity; or 

2. The date the vendor becomes aware: 

a. Of an employment or other business relationship with a 

local government officer, or a family member of the of-

ficer; 

b. That the vendor has given one or more gifts; or 

c. Of a family relationship with a local government officer. 

Local Gov’t Code 176.003(a)(2), (a-1), .006(a)–(b), (e) 

“Vendor” means a person who enters or seeks to enter into a con-

tract with a local governmental entity. The term includes an agent 

of a vendor. The term includes an officer or employee of a state 

agency when that individual is acting in a private capacity to enter 

into a contract. The term does not include a state agency except 

for Texas Correctional Industries. Local Gov’t Code 176.001(7) 

“Agent” means a third party who undertakes to transact some busi-

ness or manage some affair for another person by the authority or 

on account of the other person. The term includes an employee. 

Local Gov’t Code 176.001(1) 

“Business relationship” means a connection between two or more 

parties based on commercial activity of one of the parties. The term 

does not include a connection based on: 

1. A transaction that is subject to rate or fee regulation by a fed-

eral, state, or local governmental entity or an agency of a fed-

eral, state, or local governmental entity; 

2. A transaction conducted at a price and subject to terms avail-

able to the public; or 

3. A purchase or lease of goods or services from a person that is 

chartered by a state or federal agency and that is subject to 

regular examination by, and reporting to, that agency. 

Local Gov’t Code 176.001(1-a) 

Definitions 
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“Family member” means a person related to another person within 

the first degree by consanguinity or affinity, as described by Gov-

ernment Code Chapter 573, Subchapter B. [See DBE(EXHIBIT)]  

Local Gov’t Code 176.001(2)  

“Family relationship” means a relationship between a person and 

another person within the third degree by consanguinity or the sec-

ond degree by affinity, as those terms are defined by Subchapter 

B, Chapter 573, Government Code. [See DBE(EXHIBIT)] Local 

Gov’t Code 176.001(3)  

“Records administrator” means the director, county clerk, municipal 

secretary, superintendent, or other person responsible for maintain-

ing the records of the local governmental entity or another person 

designated by the local governmental entity to maintain statements 

and questionnaires filed under Local Government Code Chapter 

176 and perform related functions. [See CIA] Local Gov’t Code 

176.001(5)   

“Gift” means a benefit offered by a person, including food, lodging, 

transportation, and entertainment accepted as a guest. The term 

does not include a benefit offered on account of kinship or a per-

sonal, professional, or business relationship independent of the of-

ficial status of the recipient. Local Gov’t Code 176.001(2-b) 

“Investment income” means dividends, capital gains, or interest in-

come generated from:  

1. A personal or business: 

a. Checking or savings account; 

b. Share draft or share account; or 

c. Other similar account; 

2. A personal or business investment; or 

3. A personal or business loan. 

Local Gov’t Code 176.001(2-d) 

The Texas Ethics Commission shall adopt a conflict of interest 

questionnaire that requires disclosure of a vendor’s business and 

family relationships with a local governmental entity. Local Gov’t 

Code 176.006(b) 

The required questionnaire, including signature requirements, may 

be filed electronically in a form approved by the Commission. Local 

Gov’t Code 176.008 

Family Member 
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A vendor shall file an updated completed questionnaire with the ap-

propriate records administrator not later than the seventh business 

day after the date on which the vendor becomes aware of an event 

that would make a statement in the questionnaire incomplete or in-

accurate. Local Gov’t Code 176.006(d) 

The records administrator for a local governmental entity shall 

maintain a list of local government officers of the entity and shall 

make that list available to the public and any person who may be 

required to file a conflict of interest questionnaire. [See BBFA] Lo-

cal Gov’t Code 176.0065   

A local governmental entity that maintains an internet website shall 

provide access to the conflict of interest questionnaires required to 

be filed under this policy on that website. Local Gov’t Code 

176.009 

The governing body of a local governmental entity may, at its dis-

cretion, declare a contract void if the governing body determines 

that a vendor failed to file a conflict of interest questionnaire re-

quired by Local Government Code 176.006. Local Gov’t Code 

176.013(e) 

A vendor commits an offense under Local Government Code 

Chapter 176 if the vendor: 

1. Is required to file a conflict of interest questionnaire under Lo-

cal Government Code 176.006; and 

2. Either: 

a. Knowingly fails to file the required questionnaire with the 

appropriate records administrator not later than 5:00 

p.m. on the seventh business day after the date on 

which the vendor becomes aware of the facts that re-

quire the filing of the questionnaire; or 

b. Knowingly fails to file an updated questionnaire with the 

appropriate records administrator not later than 5:00 

p.m. on the seventh business day after the date on 

which the vendor becomes aware of an event that would 

make a statement in a questionnaire previously filed by 

the vendor incomplete or inaccurate. 

It is an exception to the application of the offense that the vendor 

filed the required questionnaire not later than the seventh business 

day after the date the vendor received notice from the local govern-

mental entity of the alleged violation. 

Local Gov’t Code 176.013(b), (g) 
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Note:   The Conflict of Interest Questionnaire, Form CIQ,1 is 

available on the Texas Ethics Commission website. 

1 Conflict of Interest Forms: https://www.ethics.state.tx.us/forms/conflict/  
                                                

https://www.ethics.state.tx.us/forms/conflict/
https://www.ethics.state.tx.us/forms/conflict/


KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:  CFF Purchasing and Acquisition - Payment Procedures 

Summary of LEGAL Policy: 

NOTE: CFF is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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A payment by a governmental entity, including a college district, un-

der a contract executed on or after September 1, 1987, is overdue 

on the 31st day after the later of the date the governmental entity 

receives the goods under the contract, the date the performance of 

service under the contract is completed, or the date the govern-

mental entity receives the invoice for the goods or service. How-

ever, a payment under a contract executed on or after September 

1, 1993, owed by a political subdivision whose governing body 

meets only once a month or less frequently is overdue on the 46th 

day after the later event of those described above. The renewal, 

amendment, or extension of a contract executed on or before Sep-

tember 1, 1993, is considered to be the execution of a new con-

tract. Gov’t Code 2251.021 

A payment begins to accrue interest on the date the payment be-

comes overdue. The rate of interest that accrues on an overdue 

payment is the rate in effect on September 1 of the fiscal year in 

which the payment becomes overdue. The rate in effect on Sep-

tember 1 is equal to the sum of one percent and the prime rate as 

published in the Wall Street Journal on the first day of July of the 

preceding fiscal year that does not fall on a Saturday or Sunday.  

Interest on an overdue payment stops accruing on the date the 

governmental entity or vendor mails or electronically transmits the 

payment.  

The unpaid balance of a partial payment made within the pre-

scribed period accrues interest, unless the balance is in dispute. 

Gov’t Code 2251.025(a)–(c), .029(a) 

A political subdivision, including a college district, shall compute in-

terest imposed on the political subdivision under Government Code 

Chapter 2251. The political subdivision shall pay the interest at the 

time payment is made on the principal. The political subdivision 

shall submit the interest payment with the net amount due for the 

goods or service. The political subdivision may not require a ven-

dor to petition, bill, or wait an additional day to receive the interest 

due. The political subdivision may not require a vendor or subcon-

tractor to agree to waive the vendor’s or subcontractor’s right to in-

terest under Chapter 2251 as a condition of the contract between 

the parties. Gov’t Code 2251.027 

The intent of the legislature is that a governmental entity should 

take advantage of an offer for an early payment discount. A govern-

mental entity may not take an early payment discount a vendor of-

fers unless the governmental entity makes a full payment within the 

discount period. If a governmental entity takes an early payment 

Payment Due 

Interest 

Early Payment 
Discount 
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discount later, the unpaid balance accrues interest beginning on 

the date the discount offer expires. Gov’t Code 2251.030(a)–(c) 

Except as provided by Government Code Chapter 2251, Subchap-

ter D [see Alternate Vendor Remedy for Nonpayment of Contract, 

below], Government Code Chapter 2251, Subchapter B [see Pay-

ment Due, Interest, and Early Payment Discount, above] does not 

apply to a payment made by a governmental entity, including a col-

lege district, a vendor, or a subcontractor if: 

1. There is a bona fide dispute between the political subdivision 

and a vendor, contractor, subcontractor, or supplier concern-

ing the goods delivered or the service performed that causes 

the payment to be late; 

2. There is a bona fide dispute between a vendor and a subcon-

tractor or between a subcontractor and its supplier about the 

goods delivered or the service performed that causes the pay-

ment to be late; 

3. The terms of a federal contract, grant, regulation, or statute 

prevent the governmental entity from making a timely pay-

ment with federal funds; or 

4. The invoice is not mailed to the person to whom it is ad-

dressed in strict accordance with any instruction on the pur-

chase order relating to the payment. 

Gov’t Code 2251.002(a) 

A vendor may suspend performance required under a contract with 

a governmental entity, including a college district, if the governmen-

tal entity does not pay the vendor an undisputed amount within the 

time limits provided above and the vendor gives the governmental 

entity written notice informing the governmental entity that payment 

has not been received and stating the intent of the vendor to sus-

pend performance for nonpayment. 

The vendor may not suspend performance before the later of the 

tenth day after the date the vendor gives the notice. 

A vendor who suspends performance is not:  

1. Required to supply further labor, services, or materials until 

the vendor is paid the amount provided for under Government 

Code Chapter 2251, plus costs for demobilization and remobi-

lization; or  

2. Responsible for damages resulting from suspending work if 

the governmental entity with which the vendor has the con-

tract has not notified the vendor in writing before performance 

Exceptions 
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is suspended that payment has been made or that a bona fide 

dispute for payment exists. 

A notification under item 2 that a bona fide dispute for payment ex-

ists must include a list of the specific reasons for nonpayment. If a 

reason specified is that labor, services, or materials provided by 

the vendor or the vendor’s subcontractor are not provided in com-

pliance with the contract, the vendor is entitled to a reasonable op-

portunity to cure the noncompliance of the listed items or offer a 

reasonable amount to compensate for listed items for which non-

compliance cannot be promptly cured. 

Gov’t Code 2251.051 

A governmental entity shall notify a vendor of an error or disputed 

amount in an invoice submitted for payment by the vendor not later 

than the 21st day after the date the entity receives the invoice, and 

shall include in such notice a detailed statement of the amount of 

the invoice which is disputed. If a dispute is resolved in favor of the 

vendor, the vendor is entitled to receive interest on the unpaid bal-

ance of the invoice submitted by the vendor beginning on the date 

that the payment for the invoice is overdue. If a dispute is resolved 

in favor of the governmental entity, the vendor shall submit a cor-

rected invoice that must be paid within 30 days of receipt. The un-

paid balance accrues interest if the corrected invoice is not paid by 

the appropriate date. The governmental entity may withhold from 

payments required no more than 110 percent of the disputed 

amount. Gov’t Code 2251.042 

Disputed Payment 



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: C BUSINESS AND SUPPORT SERVICES 
Policy:  CFG Purchasing and Acquisition - Real Property and Improvements 

Summary of LEGAL Policy: 

NOTE: CFG is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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“Contract” means an agreement entered into under the authority of 

the Public Property Finance Act, Local Government Code Chapter 

271, Subchapter A but does not mean a contract solely for the con-

struction of improvements to real property. Local Gov’t Code 

271.003(2) 

“Improvement” means a permanent building, structure, fixture, or 

fence that is erected on or affixed to land but does not include a 

transportable building or structure whether or not it is affixed to 

land. Local Gov’t Code 271.003(10) 

“Real property” means land, improvement, or an estate or interest 

in real property, other than a mortgage or deed of trust creating a 

lien on property or an interest securing payment or performance of 

an obligation in real property. Local Gov’t Code 271.003(11) 

The board of trustees of a school district, including a community 

college district or junior college district, may execute, perform, and 

make payments under a contract under the Public Property Fi-

nance Act for the use or purchase or other acquisition of real prop-

erty or an improvement to real property. If the board proposes to 

enter into such a contract, the board shall publish notice of intent to 

enter into the contract not less than 60 days before the date set to 

approve execution of the contract in a newspaper with general cir-

culation in the district. The notice must summarize the major provi-

sions of the proposed contract. The notice shall estimate the con-

struction and other costs, but the board shall not publish the first 

advertisement for bids for construction of improvements until 60 

days after publication of the notice of intent to enter into the con-

tract. Local Gov’t Code 271.004(a) 

If, within 60 days of the date of publication of the notice of intent, a 

written petition signed by a least five percent of the registered vot-

ers of the district is filed with the board of trustees requesting that 

the board order a referendum on the question of whether the con-

tract should be approved, the board may not approve the contract 

or publish the first advertisement for bids for construction of im-

provements unless the question is approved by a majority of the 

votes received in a referendum ordered and held on the question. 

The referendum shall be held in accordance with the applicable 

provisions of the Election Code. The requirement that an election 

must be held on a uniform election date as prescribed by the Elec-

tion Code does not apply to an election held under this section. 

Local Gov’t Code 271.004(b)–(c) 
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A lease-purchase contract entered into by the district under Local 

Government Code 271.004 and the records relating to its execu-

tion must be submitted to the attorney general for examination as 

to their validity. If the attorney general finds that the contract has 

been authorized in accordance with the law, the attorney general 

shall approve them, and the comptroller of public accounts shall 

register them. Following approval and registration, the contract is 

incontestable and is a binding obligation according to its terms. Lo-

cal Gov’t Code 271.004(g)–(i) 

The contract is a special obligation of the school district if ad val-

orem taxes are not pledged to the payment of the contract. If the 

contract provides that payments by the school district are to be 

made from maintenance taxes previously approved by the voters 

of the college district and are subject to annual appropriation or are 

paid from a source other than ad valorem taxes, the payments un-

der the contract shall not be considered indebtedness under Tax 

Code 26.04(c). All or part of the obligation of the school district may 

be evidenced by one or more negotiable promissory notes. Local 

Gov’t Code 271.004(d)–(f) 

The requirements of the Public Property Finance Act do not apply 

to cash purchases of real property made with moneys from availa-

ble funds. Bandera Indep. Sch. Dist. v. Hamilton, 2 S.W.3d 367 

(Tex. App.—San Antonio 1999, pet. denied) 

A college district may, by the exercise of the right of eminent do-

main, acquire the fee simple title to real property on which to con-

struct school buildings or for any other public use necessary for the 

district. Education Code 11.155(a), 130.084; Atty. Gen. Op. CM-

700 (1970) 

A governmental entity, including a college district, may not take pri-

vate property through the use of eminent domain if the taking con-

fers a private benefit on a particular private party through the use 

of the property, is for a public use that is merely a pretext to confer 

a private benefit on a particular private party, is for economic devel-

opment purposes, or is not for a public use. 

The governing board of an institution of higher education, including 

a college district, may not use the power of eminent domain to ac-

quire land to be used for a lodging facility or for parking or a park-

ing structure intended to be used in connection with the use of a 

lodging facility.  

Gov’t Code 2206.001(b); Education Code 51.9045(b) 

When exercising the right of eminent domain, a college district 

must follow the procedures found at Government Code Chapter 
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2206, Subchapter B and Property Code Chapter 21, Subchapter B. 

Gov’t Code 2206.001(a); Property Code 21.011 

Except as provided by Government Code 2206.154(b), not later 

than February 1 of each year, a public entity authorized by the 

state by a general or special law to exercise the power of eminent 

domain shall submit to the comptroller a report containing records 

and other information specified by Government Code Chapter 

2206, Subchapter D for the purpose of providing the comptroller 

with information to maintain the eminent domain database under 

Government Code 2206.153. The entity shall submit the report in a 

form and in the manner prescribed by the comptroller. 

In addition to the annual report, an entity described above shall re-

port to the comptroller any changes to the entity's eminent domain 

authority information reported under this section not later than the 

90th day after the date on which the change occurred. 

Gov’t Code 2206.151, .154(a), (c) 

A person from whom a real property interest is acquired by an en-

tity through eminent domain for a public use, or that person's heirs, 

successors, or assigns, is entitled to repurchase the property as 

provided by Property Code Chapter 21, Subchapter E if the public 

use for which the property was acquired through eminent domain is 

canceled before the property is used for that public use, no actual 

progress is made toward the public use for which the property was 

acquired between the date of acquisition and the tenth anniversary 

of that date, or the property becomes unnecessary for the public 

use for which the property was acquired, or a substantially similar 

public use, before the tenth anniversary of the date of acquisition. 

Not later than the 180th day after the date an entity that acquired a 

real property interest through eminent domain determines that the 

former property owner is entitled to repurchase the property, the 

entity shall send by certified mail, return receipt requested, to the 

property owner or the owner's heirs, successors, or assigns a no-

tice in accordance with Property Code 21.103. Property Code 

21.101–.102 
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“Contract” means an agreement entered into under the authority of 

the Public Property Finance Act, Local Government Code Chapter 

271, Subchapter A but does not mean a contract solely for the con-

struction of improvements to real property. Local Gov’t Code 

271.003(2) 

“Personal property” includes appliances, equipment, facilities, and 

furnishings, or an interest in personal property, whether movable or 

fixed, considered by the board to be necessary, useful, or appropri-

ate to one or more purposes of the college district. The term in-

cludes all materials and labor incident to the installation of that per-

sonal property. The term includes electricity and cloud computing 

services. The term does not include real property. Local Gov’t 

Code 271.003(8) 

The governing body of a governmental agency, including a college 

district, may execute, perform, and make payments under a con-

tract with any person for the use or the purchase or other acquisi-

tion of any personal property, or the financing thereof, in accord-

ance with the requirements of the Public Property Finance Act. 

The governing body of a governmental agency may contract under 

Local Government Code 271.005 for materials and labor incident 

to the installation of personal property. 

Local Gov’t Code 271.005(a)–(b) 
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Associations of public employees and the governing boards and 

authorities of colleges are authorized to procure contracts with any 

insurance company authorized to do business in this state insuring 

their respective employees under a policy or policies of group 

health, accident, accidental death and dismemberment, disability 

income replacement, and hospital, surgical, and/or medical ex-

pense insurance, or a group contract providing for annuities. The 

dependents of any such employees may be insured under group 

policies which provide hospital, surgical, and/or medical expense 

insurance. Insurance Code 3.51 1(a) 

The premium for the policy may be paid wholly or partly from funds 

contributed by the employer, the individuals insured under the pol-

icy, or the insured employees who are members of the association 

of employees. The employer may deduct from an employee's sal-

ary the employee's contribution for the premiums if authorized to 

do so in writing by that employee. Insurance Code 3.51, 1131.303 

A governmental unit, including a college district, may establish a 

self-insurance fund to protect the governmental unit and its officers, 

employees, and agents from any insurable risk or hazard. The gov-

ernmental unit may issue public securities and use the proceeds 

for all or part of the fund or use any money available to the govern-

mental unit for the fund.  

The governmental unit may purchase reinsurance for a risk cov-

ered through the fund. Any law, including a regulation, requiring in-

surance may be satisfied by coverage provided through the fund. 

Any law, including a regulation, requiring a certificate of insurance 

or an insurance agent's signature, countersignature, or approval 

may be satisfied by a certificate of coverage issued on behalf of 

the governmental unit demonstrating that coverage is provided 

through the fund. 

Gov’t Code 2259.031 

A governmental unit, including a college district, may become a 

member of a risk retention group or purchasing group created un-

der the Liability Risk Retention Act of 1986, 15 U.S.C. 3901 et. 

seq., to obtain insurance against an insurable risk. Gov’t Code 

2259.061 

A junior college district may not use a designated broker of record 

to purchase insurance contracts with premiums of an aggregate 

value of $50,000 or more for each 12-month period. If the district 

expends less than $50,000, in the aggregate, on insurance premi-

ums for each 12-month period, the district may use a designated 

broker of record to purchase insurance contracts, but the board 

shall ensure that the use of a designated broker of record is in the 
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district’s best interest and select a designated broker of record in a 

manner it determines is consistent with good business manage-

ment. [See CF] Education Code 44.031; Atty. Gen. Op. JC-205 

(2000) (applying the purchasing limits in Education Code 44.031 

consistent with Education Code 44.0311) 

A governmental entity or state agency may not enter into a contract 

with a business entity that requires an action or vote by the govern-

ing body of the entity or agency before the contract may be signed, 

has a value of at least $1 million, or is for services that would re-

quire a person to register as a lobbyist under Government Code 

Chapter 305, with certain exceptions, unless the business entity, in 

accordance with Government Code 2252.908 and rules adopted by 

the Texas Ethics Commission, submits a disclosure of interested 

parties to the governmental entity or state agency at the time the 

business entity submits the signed contract to the governmental 

entity or state agency. [See GL] Gov’t Code 2252.908 
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The governing board of an institution of higher education may pur-

chase insurance insuring the institution and its employees against 

any liability, risk, or exposure and covering the losses of any institu-

tional property. The governing board may pay the cost of any insur-

ance from any funds of the institution. Government Code 

612.002(b) does not apply to an institution of higher education pur-

chasing insurance under Education Code 51.966. Education Code 

51.966; Atty. Gen. Op. JH-70 (1973) 

Each governmental unit other than a unit of state government may 

purchase insurance policies protecting the unit and the unit's em-

ployees against claims for property damage, personal injury, or 

death proximately caused by the wrongful act or omission or the 

negligence of an employee acting within the scope of the individ-

ual’s employment if: 

1. The property damage, personal injury, or death arises from

the operation or use of a motor vehicle or motor-driven equip-

ment; and

2. The employee would be personally liable to the claimant ac-

cording to Texas law.

A unit of state government may purchase such a policy only to the 

extent that the unit is authorized or required to do so under other 

law.  

Civ. Prac. & Rem. Code 101.021, .027(a) 

A local government, including a college district, may pay actual 

damages awarded against an employee of the local government if 

the damages result from an act or omission by the employee in the 

course and scope of employment for the local government and 

arise from a cause of action for negligence. The local government 

may also pay the court costs and attorney's fees awarded against 

an employee for whom the local government may pay damages 

under this section. 

A local government may not pay damages awarded against an em-

ployee that arise from a cause of action for official misconduct or 

arise from a cause of action involving a willful or wrongful act or 

omission or an act or omission constituting gross negligence. 

Civ. Prac. & Rem. Code 102.002 

A political subdivision, including a college district, may not use pub-

lic money to settle or otherwise pay a sexual harassment claim 

made against a person who is: 
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1. An elected or appointed member of the governing body of the 

political subdivision; or 

2. An officer or employee of the political subdivision. 

Local Gov’t Code 180.008(b) 

A local government, including a college district, may provide coun-

sel to represent a defendant for whom the local government may 

pay damages. The counsel provided by the local government may 

be the local government's regularly employed counsel, unless 

there is a potential conflict of interest between the local govern-

ment and the defendant, in which case the local government may 

employ other legal counsel to defend the suit. Civ. Prac. & Rem. 

Code 102.004 

A person is not liable in a civil lawsuit for damages related to a de-

cision to allow occupancy of a property after mold remediation has 

been performed if a certificate of mold damage remediation has 

been issued for the property, the property is owned or occupied by 

a governmental entity, including a college district, and the decision 

to occupy was made by the owner, occupier, or any person author-

ized by the owner or occupier to make the decision. Occupations 

Code 1958.304; 16 TAC 78.150(e) 

The governing body of a political subdivision, including a college 

district, shall provide for insuring each law enforcement officer ap-

pointed or employed by the political subdivision against liability to 

third persons arising out of the officer’s operation of a motor vehicle 

owned, leased, or otherwise controlled by the political subdivision 

at any time the officer is authorized to operate the vehicle, includ-

ing times that the officer is authorized to operate the vehicle while 

off duty. The motor vehicle liability coverage must be in amounts 

not less than those required by Transportation Code Chapter 601, 

Subchapter D to establish financial responsibility. A political subdi-

vision may satisfy this requirement by: 

1. Electing to be self-insured; 

2. Entering into a risk retention group, risk management pool, or 

interlocal contract with other political subdivisions; or 

3. Providing for coverage by an insurance company authorized 

to write motor vehicle liability insurance coverage. 

The policy may exclude coverage for operation of a motor vehicle 

in the commission of a criminal offense other than a traffic offense. 

Gov’t Code 612.005 
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LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
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are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
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A political subdivision or institution of higher education may con-

tract with an employee for the deferment of any part of the em-

ployee’s compensation. A contract created under this section need 

not be in writing and may be communicated to the plan administra-

tor electronically or by any other means approved by the plan's 

trustees. Gov’t Code 609.007(a), (d)–(e) 

A junior college district, either alone or by contract with other politi-

cal subdivisions or institutions of higher education, may create and 

administer a deferred compensation plan, the federal income tax 

treatment of which is governed by Section 457 of the Internal Rev-

enue Code of 1986, and its subsequent amendments, for its em-

ployees and may assess a fee on each participating employee for 

administering the plan. 

The organization and implementation of such a deferred compen-

sation plan shall be in accordance with Government Code Chapter 

609. 

Gov’t Code 609.102, .702 

Pursuant to Government Code Chapter 609, Subchapter C and 34 

Administrative Code Chapter 87, employees of community colleges 

and junior colleges are eligible to participate in the Texa$aver plan 

only if such community college or junior college has opted to partic-

ipate in the Texa$aver 457 plan. 34 TAC 87.5(d) 

Except as provided by Government Code 609.5025, to participate 

in a deferred compensation plan, an employee must consent in the 

contract to automatic payroll deductions in an amount equal to the 

deferred amount.  Gov’t Code 609.007(c) 

The governing board of a state-supported institution of higher edu-

cation, including a college district, may enter into agreements with 

the entity's employees for the purchase of annuities or for contribu-

tions to any type of investment for the entity’s employees as au-

thorized in Section 403(b), Internal Revenue Code of 1986, and its 

subsequent amendments.   

The governing board, as appropriate, may: 

1. Reduce the salary of participants when authorized by the par-

ticipants and shall apply the amount of the reduction to the

purchase of annuity contracts or to contributions to any type

of investment authorized in Section 403(b), Internal Revenue

Code of 1986, and its subsequent amendments, the exclusive

control of which will vest in the participants; and
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2. Develop a system to allow or require participants to electroni-

cally authorize participation, purchases of annuity contracts, 

and contributions to investments.  

Art. 6228a-5, Sec 1-2, V.A.T.S. 
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LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 
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August 3, 2023 
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A retail store that is owned or operated by an institution of higher 

education, including a college district, may not enter into a transac-

tion for the sale or lease of goods or services in which the institu-

tion extends the credit of the state to the obligor. 

This prohibition does not apply to an extension of credit to a stu-

dent for the purchase of books or other educational supplies if the 

credit may be offset against undistributed grant or loan funds that 

are held by the institution for the student or that the institution is 

entitled to receive on behalf of the student. The institution may not 

withhold grant or loan funds to require the student to purchase 

books or educational supplies from a store that it owns or operates. 

Education Code 51.929 

In accordance with Education Code Chapter 153, an institution of 

higher education, including a college district, subject to approval by 

its governing board, is authorized to establish centers to manage, 

transfer, market, or otherwise commercialize technology owned by 

it or in which it owns an interest. Each center shall be administered 

within an institution of higher education. Centers may provide ser-

vices to multiple institutions of higher education. An institution of 

higher education may contract with a center under the control of a 

governing board other than its own.  Education Code 153.001 
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LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 
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August 3, 2023 
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Summary of LEGAL Policy: 

NOTE: EFBB is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance and follows the required processes and approval mechanisms required by the 
Texas Higher Education Coordinating Board when standing up new degrees and certificates at 
the organization.     
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An “academic associate degree” is an associate degree that will 
satisfy the lower-division requirements for a baccalaureate degree 
in a specific discipline. 19 TAC 9.1(1)

“Academic courses” are semester credit courses included or al-
lowed under the provisions of the Lower-Division Academic Course 
Guide Manual designed for college transfer to institutions of higher 
education in completion of associate and baccalaureate degree 
programs. 19 TAC 9.1(2)

An “applied associate degree” is an associate degree intended to 
lead directly to employment following graduation and may satisfy 
the lower-division requirements for a baccalaureate degree in a 
specific discipline. 19 TAC 9.1(3)

An “associate degree program” is a grouping of courses designed 
to lead the individual directly to employment in a specific career or 
to transfer to an upper-level baccalaureate program. This specifi-
cally refers to the associate of arts (AA), associate of science (AS), 
associate of applied arts (AAA), associate of applied science 
(AAS), and associate of occupational studies (AOS) degrees. The 
term "applied" in an associate degree name indicates a program 
designed to qualify students for immediate employment. 19 TAC 
9.1(4)

“Career technical/workforce program” is an applied associate de-
gree program or a certificate program for which semester credit 
hours, quarter credit hours, or continuing education units are 
awarded and which is intended to prepare students for immediate 
employment or a job upgrade in a specific occupation. 19 TAC 
9.1(5)

“Certificate program” means workforce programs designed for en-
try-level employment or for upgrading skills and knowledge within 
an occupation. Certificate programs serve as building blocks and 
exit points for AAS degree programs. 19 TAC 2.3(8), 9.1(7)

A “continuing education unit or CEU” is defined as ten contact 
hours of participation in an organized continuing education experi-
ence under responsible sponsorship, capable direction, and quali-
fied instruction, as outlined in the Guidelines for Instructional Pro-
grams in Workforce Education. 19 TAC 2.3(12), 9.1(11)

“New content,” as determined by the institution, is content that the 
institution does not currently offer at the same instructional level as 
the proposed program. A program with sufficient new content to 
constitute a 'significant departure' from existing offerings under 34 
C.F.R. 602.22(a)(1)(ii)(C) meets the 50 percent new content
threshold. 19 TAC 2.3(20)

Definitions
Academic Associate 
Degree
Academic Courses

Applied Associate 
Degree

Associate Degree 
Program

Career Technical / 
Workforce Program

Certificate Program

Continuing 
Education Unit or 
CEU

New Content
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“Technical courses or programs” mean workforce education cour-
ses or programs for which semester/quarter credit hours are 
awarded. 19 TAC 9.1(28)

The “Texas Classification of Instructional Programs (CIP) Coding 
System” is the Texas adaptation of the federal Classification of In-
structional Programs taxonomy developed by the National Center 
for Education Statistics and used nationally to classify instructional 
programs and report educational data. The eight-digit CIP codes 
define the authorized teaching field of the specified program, 
based upon the occupation(s) for which the program is designed to 
prepare its graduates. 19 TAC 2.3(30)

“Workforce continuing education course” means a course offered 
for CEUs with an occupationally specific objective and supported 
by state funding. A career technical/workforce continuing education 
course differs from a community service course offered for 
recreational or vocational purposes and is not supported by state 
funding. 19 TAC 9.1(31)

“Workforce education” means career technical/workforce courses 
and programs for which semester/quarter credit hours and/or 
CEUs are awarded and vocational courses and programs for which 
CEUs are awarded. Workforce career technical/workforce educa-
tion courses and programs prepare students for immediate em-
ployment or a job upgrade within specific occupational categories. 
19 TAC 9.1(32)

An academic associate degree may be called an associate of arts 
(AA), an associate of science (AS), or an associate of arts in 
teaching (AAT) degree. 19 TAC 2.53(a), 9.183(a)

The AA is the default title for an academic associate degree pro-
gram if the college district offers only one type of academic degree 
program. 19 TAC 2.53(a)(1), 9.183(a)(1)

If a college district offers both AA and AS degrees, the degree pro-
grams may be differentiated in one of two ways, including:

1. The AA program may have additional requirements in the lib-
eral arts and/or the AS may have additional requirements in 
disciplines such as science, mathematics, or computer sci-
ence; or

2. The AA program may serve as a foundation for the bachelor 
of arts (BA) degree and the AS program for the bachelor of 
science (BS) degree.

Each academic associate degree must provide a clearly articulated 
curriculum that can be associated with a discipline or field of study 

Technical Courses 
or Programs

Texas Classification 
of Instructional 
Programs (CIP) 
Coding System

Workforce 
Continuing 
Education Course

Workforce 
Education

Academic Associate 
Degree Programs

AA Only

AA and AS



Kilgore College
092501

DEGREES AND CERTIFICATES EFBA
ASSOCIATE DEGREES AND CERTIFICATES (LEGAL)

DATE ISSUED: 5/24/2023  3 of 13
UPDATE 45
EFBA(LEGAL)-LJC

leading to a baccalaureate degree, and must be identified as such 
in the institution's program inventory.

19 TAC 2.53(a)(2)–(3), 9.183(a)(2)

The AAT is a specialized academic associate degree program de-
signed to transfer in its entirety to a baccalaureate program that 
leads to initial Texas teacher certification. This title should only be 
used for an associate degree program that consists of a Coordinat-
ing Board-approved AAT curriculum or an education field of study 
curriculum. 19 TAC 2.53(a)(4), 9.183(a)(3)

An associate degree is limited to 60 semester credit hours (SCH) 
unless the institution determines that there is a compelling aca-
demic reason for requiring completion of additional semester credit 
hours for the degree under Education Code 61.05151. If the mini-
mum number of SCH required to complete a proposed associate 
program exceeds 60, the institution must provide detailed docu-
mentation describing the compelling academic reason for the num-
ber of required hours, such as programmatic accreditation require-
ments, statutory requirements, or licensure/certification 
requirements that cannot be met without exceeding the 60-hour 
limit. Coordinating Board staff will review the documentation pro-
vided and make a determination to approve or deny a request to 
exceed the 60-hour limit. Board staff will review the documentation 
provided and make a determination to approve or deny a request 
to exceed the 60-semester credit hour limit. 19 TAC 2.70, 
9.183(b)–(c)

Except as provided below, academic associate degree programs 
must incorporate the institution's approved core curriculum as pre-
scribed by 19 Administrative Code 4.28 and 19 Administrative 
Code 4.29:

1. An institution may offer a specialized academic associate de-
gree that incorporates a Coordinating Board-approved field of 
study curriculum as prescribed by 19 Administrative Code 
4.32 and a portion of the college’s approved core curriculum if 
the coursework for both would total more than 60 SCH.

2. An institution may offer a specialized academic associate de-
gree that incorporates a voluntary statewide transfer compact 
and a portion of the college’s approved core curriculum if the 
coursework for both would total more than 60 SCH.

3. An institution that has a signed articulation agreement with a 
public university to transfer a specified curriculum may offer a 
specialized AA or AS, but not AAT, degree program that in-
corporates that curriculum.

19 TAC 2.53(b), 9.183(d)

AAT

Semester Credit 
Hours

Curriculum
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New academic associate degree programs shall be approved if all 
of the conditions set out below are met.

The institution shall certify that the following criteria have been met:

1. The program has institution and governing board approval.

2. There is recent evidence of both short-term and long-term 
student demand for the program.

3. Enrollment projections reflect student demand estimates to 
ensure the financial self-sufficiency of the program.

4. The institution has an enrollment management plan for the 
program.

5. If the program does not follow a Coordinating Board-approved 
field of study curriculum or a Coordinating Board-approved 
statewide articulation transfer curriculum, the institution has or 
will initiate a process to establish transfer of credit articulation 
agreements for the program with senior-level institutions.

6. The program is designed to be consistent with the standards 
of the Southern Association of Colleges and Schools Com-
mission on Colleges (SACSCOC), other applicable accredit-
ing agencies, and is in compliance with applicable licensing 
authority requirements.

7. Adequate funding is available to cover all new costs to the in-
stitution over the first five years after the implementation of 
the program.

8. The program complies with all applicable provisions contained 
in divisions of 19 Administrative Code Chapter 9, Subchapter 
J, and adheres to the Standards for Academic Associate De-
gree Programs approved by the Coordinating Board.

The institution proposing the program shall notify all public institu-
tions within 50 miles of the teaching site of their intention to offer 
the program at least 30 days prior to submitting their request to the 
Coordinating Board. If no objections are received, the Coordinating 
Board staff shall update the institution's program inventory accord-
ingly. If objections occur, the proposed program shall not be imple-
mented until all objections are resolved. If the proposing institution 
cannot resolve the objection(s), the proposing institution may re-
quest the assistance of the assistant commissioner of workforce, 
academic affairs and research to mediate the objections and deter-
mine whether the proposing institution may implement the pro-
posed program.

New Academic 
Associate Degree 
Programs
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The Coordinating Board delegates to the commissioner final ap-
proval authority for all certificate programs, applied associate de-
gree programs, and academic associate degrees that meet board 
policies for approval as outlined in the Guidelines for Instructional 
Programs in Workforce Education and 19 Administrative Code 
Chapter 9, Subchapter J. The commissioner may delegate this fi-
nal authority.

19 TAC 9.184(a)

These provisions apply to each program for which an institution 
has submitted a required planning notification on or after June 1, 
2023. For a proposed program not required to submit a planning 
notification, these rules apply to a program submitted for notifica-
tion or approval on or after September 1, 2023. 19 Administrative 
Code 2.58 takes immediate effect. 19 TAC 2.74

An institution of higher education seeking approval to offer a de-
gree program under 19 Administrative Code Chapter 2, Subchap-
ter D, must submit a planning notification to Coordinating Board 
staff in accordance with 19 Administrative Code Chapter 2, Sub-
chapter C, [see EFB] prior to submitting an administratively com-
plete request for a new associate degree proposal. This require-
ment does not apply to a proposed associate degree submitted 
pursuant to 19 Administrative Code 2.57 and 2.58. 

Except as provided by 19 Administrative Code 2.54(b), a request-
ing institution must submit a planning notification in accordance 
with 19 Administrative Code Chapter 2, Subchapter C.

19 TAC 2.52, .54(a)

This provision outlines how public junior colleges may request ap-
proval for a new academic associate degree. Proposed programs 
are subject to assistant commissioner approval under 19 Adminis-
trative Code 2.4(2), and in accordance with the applicable provi-
sions under 19 Administrative Code Chapter 2, Subchapter A, and 
19 Administrative Code Chapter 2, Subchapter D, except as specif-
ically provided by this provision.

An institution of higher education may offer an associate degree as 
an embedded credential to a student enrolled in an approved bac-
calaureate degree program. Approval of a proposed embedded as-
sociate degree program is subject to the assistant commissioner 
expedited review approval process under 19 Administrative Code 
2.4(2)(B)(ii). The institution may request approval for the academic 
associate degree as part of the application for the baccalaureate 
program or under the provisions of 19 Administrative Code 2.54 
[see EFB].

19 TAC 2.54, .58

Approval Process

Planning 
Notification

Approval Levels



Kilgore College
092501

DEGREES AND CERTIFICATES EFBA
ASSOCIATE DEGREES AND CERTIFICATES (LEGAL)

DATE ISSUED: 5/24/2023  6 of 13
UPDATE 45
EFBA(LEGAL)-LJC

A requesting institution must submit an application to offer a new 
academic associate degree using the forms available on the Coor-
dinating Board's website.

The institution must demonstrate that the proposed program ob-
tained institution and governing board approval prior to submission.

The assistant commissioner, commissioner, or Coordinating Board, 
as applicable, shall approve or deny the proposed program within 
the timelines specified in 19 Administrative Code 2.4 after receipt 
of the complete program proposal. If the assistant commissioner, 
commissioner, or Coordinating Board does not act to approve or 
deny the proposal within one year of administrative completeness, 
the program is considered approved.

Upon approval, Coordinating Board staff will add the new degree 
program to the institution's official program inventory. The program 
inventory contains the list of degrees and certificates with official 
Coordinating Board approval.

19 TAC 2.55(b), (d), (f)–(g)

An institution may request a revision or modification to an ap-
proved associate degree under 19 Administrative Code 2.7 [see 
EFB]. 19 TAC 2.72

All proposed associate degree programs must meet the criteria set 
out in 19 Administrative Code Chapter 2, Subchapter D, in addition 
to the general criteria in 19 Administrative Code 2.5 [see EFB].

Coordinating Board staff shall ensure that each institution certifies 
and provides required evidence that a proposed academic asso-
ciate degree meets the criteria in Section 2.5 and the following cri-
teria in its proposal request.

If the program does not follow a Coordinating Board-approved field 
of study curriculum or a Coordinating Board-approved statewide 
articulation transfer curriculum, the institution has or will initiate a 
process to establish transfer of credit articulation agreements for 
the program with senior-level institutions.

The institution shall certify that the proposed program complies 
with all applicable provisions contained in divisions of 19 Adminis-
trative Code Chapter 2, Subchapter A and Subchapter D.

19 TAC 2.56

Board staff shall conduct post-approval reviews in accordance with 
19 Administrative Code Chapter 2, Subchapter I. 19 TAC 2.71

The Coordinating Board reserves the right to audit a certificate or 
degree program at any time to ensure compliance with any of the 

Request

Revisions

Criteria

Program Review

Audits
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requirements of 19 Administrative Code Chapter 9, Subchapter J. 
19 TAC 9.184(b)

An institution may request to phase out an associate degree pro-
gram under 19 Administrative Code Chapter 2, Subchapter H [see 
EFB]. 19 TAC 2.73

Education Code 130.0104 requires the governing boards of each 
public junior college district to establish a multidisciplinary studies 
associate degree. A multidisciplinary studies associate degree pro-
gram is a coordinating board-approved associate of arts or asso-
ciate of science degree composed of the college’s core curriculum 
and enough additional courses to equal 60 semester credit hours 
(SCH). The SCH beyond the core curriculum must be selected by 
the student, in consultation with an academic adviser, and transfer 
to a specific field of study or major at a university of the student’s 
choice.

A multidisciplinary studies associate degree program established 
at a public junior college under this section must require a student 
to successfully complete:

1. The public junior college's core curriculum adopted under Ed-
ucation Code 61.822, as defined by 19 Administrative Code 
4.28; and

2. Courses selected by the student in the student's completed 
degree plan, accounting for all remaining credit hours re-
quired for the completion of the degree program.

The multidisciplinary studies associate degree program must em-
phasize the student's transition to a particular four-year college or 
university that the student chooses and prepare the student for the 
intended field of study or major at the four-year college or univer-
sity.

A student enrolled in a multidisciplinary studies associate degree 
program shall file a degree plan [see EFCC]. The student must 
meet with an academic advisor to complete a required degree plan 
that: 

1. Accounts for all remaining credit hours required for the com-
pletion of the degree program;

2. Emphasizes the student's transition to a particular four-year 
college or university that the student chooses; and

3. Prepares for the student's intended field of study or major at 
the four-year college or university.

Education Code 130.0104(a)–(b); 19 TAC 2.57, 9.552(5), .553.–
554

Program Phase- 
Out

Multidisciplinary 
Studies Associate 
Degree Program
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Institutions of higher education, including college districts, are en-
couraged to develop undergraduate academic certificate programs 
of less than degree length. Undergraduate academic certificates 
may be awarded upon the completion of:

1. The Coordinating Board-approved core curriculum of the insti-
tution;

2. A Coordinating Board-approved field of study curriculum; or

3. Fifty percent of the courses specified in a voluntary statewide 
transfer compact.

Undergraduate academic certificates which meet one of the criteria 
above require Coordinating Board notification and are automati-
cally approved.

19 TAC 4.38, 9.185

These provisions apply to a certificate subject to 19 Administrative 
Code Chapter 2, Subchapter B, submitted for approval on or after 
September 1, 2023.

A public institution of higher education must provide notification to 
the Coordinating Board to offer a new certificate program. “Certifi-
cate” is defined in 19 Administrative Code Chapter 2, Subchapter 
A,  except as follows: 

1. The term "certificate" does not include a transcriptable minor.

2. Certificate excludes an associate’s degree.

3. Certificate excludes career technical/workforce programs in-
tended to prepare students for immediate employment or a 
job upgrade in a specific occupation.

4. Certificate excludes non-credit certificates.

A certificate is deemed approved when the institution successfully 
files the notification containing all information required below, in ac-
cordance with the notification only process in 19 Administrative 
Code 2.4(a)(1) [see EFB]. If Coordinating Board staff determines 
that an institution fails to provide the information required by this 
section, Coordinating Board staff may reject the submission and 
pend approval until the information is complete.

Coordinating Board staff will add the new certificate program to the 
institution's official program inventory. The program inventory con-
tains the list of degrees and certificates approved by the Coordinat-
ing Board.

19 TAC 2.31, .33–.34

Academic Certificate

Approval Process
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Not later than the 90th day after an institution initially offers a cer-
tificate program, each institution shall provide, in a manner pre-
scribed by Coordinating Board staff, the following information: 

1. The number of semester credit hours for the certificate;

2. The CIP code for the certificate, if applicable;

3. The CIP codes for all courses that comprise the certificate;

4. The name or designation of the certificate;

5. The type of certificate, if applicable;

6. Whether the certificate when earned in combination with any 
other certificate, defined set of courses, or other requirements 
leads to the award of another credential, including an asso-
ciate’s degree or bachelor's degree; and

7. Other information required to facilitate inclusion of the certifi-
cate program in a state credential repository or student advis-
ing resources.

19 TAC 2.32

Requests for new associate degree and certificate programs shall 
be made in accordance with the procedures stipulated in 19 Ad-
ministrative Code 9.93(b), below.

Public two-year colleges shall request new associate degree and 
certificate programs using the appropriate degree program request 
form. Public two-year colleges must submit documentation suffi-
cient to establish that the new program meets all of the criteria 
listed below. Coordinating Board staff will review all requests for 
new programs within five business days of receipt. If Coordinating 
Board staff determines that the request is incomplete and addi-
tional information or documentation is needed, the institution must 
respond with all of the requested information or documentation 
within ten working days or the request will be returned to the insti-
tution. An institution may resubmit a request that was incomplete 
as soon as it has obtained the requested information or documen-
tation.

New associate degree and certificate programs shall be approved 
if all of the following conditions are met, provided that the number 
of SCH required to complete a proposed associate degree pro-
gram does not exceed 60 SCH. 

1. The institution shall certify that:

a. The program has institutional and governing board ap-
proval.

Content of 
Notification

Career Technical / 
Workforce Degree 
and Certificate 
Programs
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b. The institution has researched and documented current 
job market need for the program and/or that the program 
would lead to opportunities for further education.

c. There is recent evidence of both short-term and long-
term student demand for the program.

d. Enrollment projections reflect student demand estimates 
to ensure the financial self-sufficiency of the program.

e. Basic and career technical/workforce skills have been in-
tegrated into the curriculum.

f. The institution has an enrollment management plan for 
the program.

g. The institution has or will initiate a process to establish 
articulation agreements for the program with secondary 
and/or senior-level institutions.

h. The program is designed to be consistent with the stan-
dards of the SACSCOC, and with the standards of other 
applicable accrediting agencies, and is in compliance 
with appropriate licensing authority requirements.

i. The program would not unnecessarily duplicate existing 
programs at other institutions.

j. Representatives from private sector business and indus-
try have been involved in the creation of the program 
through participation in an advisory committee.

k. Adequate funding is available to cover all new costs to 
the institution over the first five years after the implemen-
tation of the program.

l. New costs during the first five years of the program 
would not exceed $2 million.

m. The institution has an improvement plan in place for all 
career technical/workforce programs that do not cur-
rently meet Coordinating Board standards for both grad-
uation and placement.

n. The appropriate Higher Education Regional Council has 
been notified in writing of the proposal for a new pro-
gram, and no unresolved objections to the program have 
been reported.

o. Skill standards recognized by the Texas Skill Standards 
Board, if they exist for the discipline, have been re-
viewed and considered for inclusion in the curriculum for 
the program.
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2. If a proposed two-year career technical/workforce education 
program or certificate program meets the stipulated condi-
tions, the institution shall submit a request to the assistant 
commissioner for workforce, academic affairs and research to 
add the program. If a proposed program does not meet the 
stipulated conditions, the institution must submit a proposal 
using the standard electronic new program application 
process.

3. If the number of SCH required to complete a proposed asso-
ciate's program exceeds 60, the institution must provide de-
tailed written documentation describing the compelling aca-
demic reason for the number of required hours, such as 
programmatic accreditation requirements, statutory require-
ments, or licensure/certification requirements that cannot be 
met without exceeding the 60-hour limit. The Coordinating 
Board will review the documentation provided and make a de-
termination to approve or deny a request to exceed the 60-
hour limit. Institutions of higher education must be in compli-
ance with this paragraph on or before the 2015 fall semester.

4. The institution proposing the program shall notify all public in-
stitutions within 50 miles of the teaching site of their intention 
to offer the program at least 30 days prior to submitting their 
request to the Coordinating Board. If no objections are re-
ceived, the Coordinating Board staff shall update the institu-
tion's program inventory accordingly. If objections occur, the 
proposed program shall not be implemented until all objec-
tions are resolved. If the proposing institution cannot resolve 
the objection(s), the proposing institution may request the as-
sistance of the assistant commissioner of workforce, aca-
demic affairs and research to mediate the objections and de-
termine whether the proposing institution may implement the 
proposed program.

5. If objections to the proposed program are received by the Co-
ordinating Board staff, the proposed program shall not be im-
plemented until all objections are resolved.

The commissioner shall forward a program to the Coordinating 
Board for consideration at an appropriate quarterly meeting if either 
of the following conditions is met: the proposed program is the sub-
ject of an unresolved grievance or dispute between institutions; or 
the commissioner has disapproved the proposed program and the 
institution has requested a Coordinating Board review.

19 TAC 9.93(a)–(b), (e)
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Revision of an existing associate degree or certificate program 
shall be approved if all of the requirements above at item 1 at Ca-
reer Technical / Workforce Degree and Certificate Programs are 
met. To request a change of CIP code for an existing degree or 
certificate program, the institution shall notify the Coordinating 
Board staff and certify that the revised program meets the require-
ments listed above at item 1. If the revision of an existing degree or 
certificate program meets the conditions stipulated at item 1, the in-
stitution shall submit a request to the assistant commissioner for 
academic affairs and research to revise the program. The Coordi-
nating Board staff shall update the institution’s program inventory 
accordingly. If a program revision does not meet the conditions 
stipulated, the institution shall submit a revision request using the 
standard electronic program revision request process. 19 TAC 
9.93(f)–(i)

The Coordinating Board reserves the right to audit a certificate or 
degree program at any time to ensure compliance with any of the 
requirements in 19 Administrative Code Chapter 9, Subchapter E. 
19 TAC 9.93(m)

All programs must be under the direction of an administrator hav-
ing appropriate authority to ensure that quality is maintained and 
that programs are conducted in compliance with all applicable laws 
and rules. Administrative officers must possess credentials, work 
experience, and/or demonstrated competence appropriate to their 
areas of responsibility as specified by the SACSCOC. 19 TAC 
9.93(j)

Faculty and staff must be approved by the postsecondary institu-
tion. 19 TAC 9.93(k)

To earn an associate degree, a student may not be required by an 
institution of higher education, including a college district, to com-
plete more than the minimum number of SCH required for the de-
gree by the SACSCOC or its successor unless the institution deter-
mines that there is a compelling academic reason for requiring 
completion of additional SCH for the degree. The Coordinating 
Board may review one or more of an institution's associate degree 
programs to ensure compliance with this section.

This section does not apply to an associate degree awarded by an 
institution to a student enrolled in the institution before the 2015 fall 
semester. This provision does not prohibit the institution from re-
ducing the number of SCH the student must complete to receive 
the degree.

Education Code 61.05151

Revisions

Audits
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No funds appropriated to any public two-year college or other insti-
tution providing certificate or associate degree programs shall be 
expended for any program that has not been approved by the com-
missioner or the assistant commissioner for workforce, academic 
affairs and research or, when applicable, by the Coordinating 
Board. 19 TAC 9.96

State Funding
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The Coordinating Board may authorize public junior colleges to of-
fer baccalaureate degree programs as provided by Education 
Chapter 130, Subchapter L. Offering a baccalaureate degree pro-
gram under Subchapter L does not otherwise alter the role and 
mission of a public junior college. 

All baccalaureate degree programs offered at public junior colleges 
must comply with the provisions of 19 Administrative Code Chapter 
9, Subchapter N. A public junior college offering a baccalaureate 
degree program under Subchapter N must meet all applicable ac-
creditation requirements of the Southern Association of Colleges 
and Schools Commission on Colleges (SACSCOC) of a Level II in-
stitution. 

Degree programs offered under Education Code Chapter 130, 
Subchapter L and 19 Administrative Code Chapter 9, Subchapter 
N are subject to the continuing approval of the Coordinating Board.

Education Code 130.302, .306(c); 19 TAC 2.87(c), 9.673(a)–(b), 
(e)–(f)

“Baccalaureate degree programs” means any grouping of subject 
matter courses consisting of at least 120 semester credit hours 
which, when satisfactorily completed by a student, will entitle that 
student to a degree from a public junior college, public senior col-
lege or university, or a medical or dental unit. 19 TAC 9.672(1)

A “Bachelor of Applied Arts and Science (BAAS)” builds on an As-
sociate of Applied Science (AAS) degree, as defined in 19 Admin-
istrative Code 9.1 [see EFBA], combined with enough additional 
core curriculum courses and upper-level college courses to meet 
the minimum semester credit hour requirements for a bachelor's 
degree. The degree program is designed to grow professional 
management skills of the learner and meet the demand for leader-
ship of highly technical professionals in the workplace. May also be 
called a Bachelor of Applied Technology (BAT) or Bachelor of Ap-
plied Science (BAS). 19 TAC 2.3(4), 9.672(2)

“Pilot project” refers to a public junior college authorized by the Co-
ordinating Board to offer a baccalaureate degree before January 1, 
2017. 19 TAC 2.3(21), 9.672(10)

“Positive assessment of the overall financial health of a district” 
means a score of 2.0 or higher on the composite financial index as 
produced by the Coordinating Board in the annual Community Col-
lege Financial Condition Report. (As required by the General Ap-
propriations Act, 85th Texas Legislature, Article III, Public Commu-
nity/Junior Colleges, Rider 12 and any successor(s) thereto). 19 
TAC 9.672(11)

Definitions
Baccalaureate 
Degree Programs

Bachelor of Applied 
Arts and Science

Pilot Project

Positive 
Assessment of the 
Overall Financial 
Health of a District
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The Coordinating Board shall authorize baccalaureate degree pro-
grams in the fields of applied science, applied technology, and 
nursing at each public junior college that previously participated in 
a pilot project to offer baccalaureate degree programs. Education 
Code 130.303(a)

The Coordinating Board may authorize baccalaureate degree pro-
grams at one or more public junior colleges that offer a degree pro-
gram in the field of applied science, including a degree program in 
the field of applied science with an emphasis in early childhood ed-
ucation, applied technology, or nursing and have demonstrated a 
workforce need. Education Code 130.303(b), 19 TAC 2.87(a)

The Coordinating Board shall authorize baccalaureate degree pro-
grams in the field of dental hygiene at a public junior college that 
offers a degree program in that field, has a main campus located in 
the county seat of a county with a population greater than 200,000, 
and includes territory in at least six public school districts located in 
two counties. Education Code 130.304

A public junior college may be approved to offer a baccalaureate 
degree program only if its junior college district:

1. Has a taxable property valuation of not less than $6 billion 
based on the preceding year's calculations as determined by 
the county's appraisal district. This valuation shall include the 
valuation of the taxing district as well as any branch campus 
maintenance tax valuations; and

2. Has received a positive assessment of the overall financial 
health, as defined in 19 Administrative Code 9.672, on the 
most recent Community College Financial Condition Report. If 
changes to financial reporting, mandated by external financial 
governing bodies as defined in Section 9.672 directing finan-
cial reporting processes, or other extraordinary factors have a 
short-term impact to the assessment of the financial health of 
the institution, the Coordinating Board may, at the commis-
sioner's discretion:

a. Use the most recent report not impacted by the man-
dated changes; or

b. Calculate the financial health correcting for the man-
dated changes or extraordinary factors.

Education Code 130.307(b); 19 TAC 9.673(d)

The requirement of item 1, above, does not apply to baccalaureate 
degree programs in nursing if the public junior college district:

Former Pilot 
Program Participants

Applied Science

Dental Hygiene

Financial 
Requirements

Navarro College
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1. Has a taxable property valuation of not less than $4 billion on 
the preceding year's calculations as determined by the 
county's appraisal district; and

2. Does not have a four-year institution of higher education lo-
cated in county(ies) of the public junior college district.

Education Code 130.307(b-1); 19 TAC 9.673(e)

In determining whether a public junior college may offer baccalau-
reate degree programs and what degree programs may be offered, 
the Coordinating Board shall:

1. Apply the same criteria and standards the Coordinating Board 
uses to approve baccalaureate degree programs at general 
academic teaching institutions and medical and dental units; 
and

2. Consider the following factors:

a. Whether those degree programs would unnecessarily 
duplicate the degree programs offered by other institu-
tions of higher education; and

b. The ability of the junior college to support the degree 
programs with student enrollment and the adequacy of 
the junior college's facilities, faculty, administration, li-
braries, and other resources.

Before a baccalaureate degree program can be offered at a public 
junior college, these additional requirements must be met:

1. Workforce need for the degree program must be documented 
in the region served by the junior college; 

2. How the degree program would complement the other pro-
grams and course offerings of the junior college; and

3. Documentation of program success for the underlying asso-
ciate degree, such as licensure pass rates, employment 
placement rates, and completion rates.

The Coordinating Board may not authorize a public junior college 
to offer a baccalaureate degree in a field if articulation agreements 
with general academic teaching institutions or medical and dental 
units are sufficient to meet the needs of that field.

Education Code 130.307(a), (d); 19 TAC 9.674(a)–(b), .675(b)

Before a public junior college may offer a baccalaureate degree 
program in nursing, the institution shall:

Criteria
All Programs

Nursing Programs
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1. Provide evidence to the Coordinating Board and the Texas 
Board of Nursing that the public junior college has secured 
adequate long-term clinical space and documentation from 
each clinical site provider indicating that the clinical site has 
not refused a similar request from a general academic teach-
ing institution or medical and dental unit; 

2. Establish that the corresponding associate degree nursing 
program offered by the public junior college has been suc-
cessful as indicated by job placement rates and licensing 
exam scores for the previous three years; 

3. Be a bachelor of science degree program that meets the stan-
dards and criteria the Texas Board of Nursing uses to ap-
prove pre-licensure degree programs at general academic 
teaching institutions and medical and dental units regardless 
of whether the program is a pre-licensure or post-licensure 
program; and 

4. Be accredited or seeking accreditation by a national nursing 
accrediting body recognized by the United States Department 
of Education. 

Education Code 130.308; 19 TAC 9.676

Before a public junior college may be authorized to offer a bac-
calaureate degree program, the public junior college must submit a 
report to the Coordinating Board that includes:

1. A long-term financial plan for receiving accreditation from the 
SACSCOC;

2. A long-term plan for faculty recruitment that:

a. Indicates recruitment strategies and the ability to pay the 
increased salaries of doctoral faculty; and

b. Ensures the program would not draw faculty employed 
by a neighboring institution offering a similar program; 
and

3. Detailed information on the manner of program and course 
delivery. 

Before a public junior college may offer a baccalaureate degree 
program, the institution must provide at least three articulation 
agreements with general academic teaching institutions or medical 
and dental units that:

1. Provide detailed information regarding existing course trans-
fer and dual enrollment pathways, detailing the maximum 

Application
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number of students that can be served by the agreements; 
and

2. Explain why existing facilities and resources cannot be ex-
panded to meet workforce need; and

3. Documentation that the established articulation agreements 
are at capacity; or

4. The reasons why no articulation agreements have been es-
tablished.

Education Code 130.307(c); 19 TAC 9.674(c), .675(a)

A public junior college offering a baccalaureate degree program 
may not offer more than five baccalaureate degree programs at 
any time unless the institution previously participated in a pilot 
project to offer baccalaureate degrees notwithstanding if accredited 
as a single institution or as separate institutions within a college 
district. Education Code 130.306(a); 19 TAC 9.673(c)

This section applies to each program for which an institution, in-
cluding a college district, has submitted a required planning notifi-
cation on or after June 1, 2023. For a proposed program not re-
quired to submit a planning notification, these rules apply to a 
program submitted for notification or approval on or after Septem-
ber 1, 2023. 19 TAC 2.92

A public junior college, other than a pilot institution, must submit a 
planning notification to Coordinating Board staff in accordance with 
19 Administrative Code 2.41 [see EFB]. 19 TAC 2.84, .86(a)

A public junior college proposal for a new baccalaureate degree is 
subject to the following levels of approval:

1. If the baccalaureate degree will be the institution's first degree 
at that level, the new degree proposal will be subject to Coor-
dinating Board approval under 19 Administrative Code 2.4 
[see EFB].

2. If the baccalaureate degree is not the institution's first degree 
at that level, the new degree proposal will be subject to the 
following levels of approval:

a. If the proposed degree contains not greater than 50 per-
cent new content, then the proposal will be subject to as-
sistant commissioner approval under 19 Administrative 
Code 2.4.

Limitations

Approval Process

Planning 
Notification

Approval Levels
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b. If the proposed degree contains greater than 50 percent 
new content, then the proposal will be subject to com-
missioner approval under 19 Administrative Code 2.4.

Notwithstanding the provisions above, a pilot institution submitting 
a proposal for a new baccalaureate degree is subject to assistant 
commissioner approval under 19 Administrative Code 2.4.

19 TAC 2.85

A public junior college must request a new baccalaureate degree 
program using the form prescribed for public junior colleges avail-
able on the Coordinating Board's website.

The rules for administrative completeness set out in 19 Administra-
tive Code Chapter 2, Subchapter A, [see EFB] apply to baccalaure-
ate programs at public junior colleges. Each institution must submit 
all information and forms required by this section and applicable 
provisions of Subchapter A to be deemed administratively com-
plete, including a nursing program meeting the requirements set 
out in Education Code 130.308 approval from the Board of Nurs-
ing.

Upon receiving a form requesting a new baccalaureate degree pro-
gram from the institution, or a pilot institution applying to offer an 
engineering program, the assistant commissioner, commissioner, 
or Coordinating Board, depending on the required level of ap-
proval, shall act on the approval or denial according to the time-
lines specified in 19 Administrative Code Chapter 2, Subchapter A. 
If the Coordinating Board does not act to approve or deny the pro-
posal within the specified time frames, the program is considered 
approved.

For a pilot institution, the assistant commissioner has sixty days 
from submission of the proposal request materials to complete the 
review and act to approve or disapprove the proposed program. 
The assistant commissioner shall approve the program if the bac-
calaureate degree program is administratively complete, approved 
by the governing board of the junior college district, and is not an 
engineering program.

A public junior college applying to offer a Bachelor of Science in 
nursing must provide a letter from the Board of Nursing demon-
strating that the program meets the standards and criteria of the 
Board of Nursing with its application in order to be deemed admin-
istratively complete.

An institution must obtain the type of approval specified in 19 Ad-
ministrative Code 2.85.

Request
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Upon approval, Coordinating Board staff will add the new degree 
program to the institution's official program inventory. The program 
inventory contains the list of degrees and certificates with official 
Coordinating Board approval.

19 TAC 2.86

Institutions may request non-substantive revisions to approved 
baccalaureate degree programs under 19 Administrative Code 2.9 
[see EFB]. 19 TAC 2.90

All proposed baccalaureate degree programs must meet the crite-
ria set out in this provision, in addition to the general criteria in 19 
Administrative Code 2.5 and 2.118 [see EFB]. 19 TAC 2.87(b)

If the minimum number of semester credit hours required to com-
plete a proposed baccalaureate program exceeds 120, the institu-
tion must provide detailed documentation describing the com-
pelling academic reason for the number of required hours, such as 
programmatic accreditation requirements, statutory requirements, 
or licensure/certification requirements that cannot be met without 
exceeding the 120-semester credit hour limit. Coordinating Board 
staff will review the documentation provided and decide to approve 
or deny a request to exceed the 120-semester credit hour limit. 19 
TAC 2.88

Each public junior college that offers a baccalaureate degree pro-
gram must enter into a teach-out agreement for the first five years 
of the program with one or more general academic teaching institu-
tions or medical and dental units to ensure that students enrolled in 
the degree program have an opportunity to complete the degree if 
the public junior college ceases to offer the degree program.

The Coordinating Board may require a general academic teaching 
institution or medical and dental unit that offers a comparable bac-
calaureate degree program to enter into an articulation agreement 
with the public junior college.

Each public junior college that offers a baccalaureate program 
must inform all students who enroll in the program covered by the 
articulation agreement about the opportunity to complete the de-
gree at a general academic teaching institution or medical and 
dental unit. 

Education Code 130.309; 19 TAC 9.675(c)–(e)

A baccalaureate degree program may be funded solely by a public 
junior college's proportionate share of state appropriations under 
Education Code 130.003, local funds, and private sources. This 

Revisions

Criteria

Semester Credit 
Hours

Articulation 
Agreement

Funding
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provision does not require the legislature to appropriate state funds 
to support a baccalaureate degree program. 

The Coordinating Board shall weigh contact hours attributable to 
students enrolled in a junior-level or senior-level course offered un-
der Education Chapter 130, Subchapter L, used to determine a 
public junior college's proportionate share of state appropriations 
under Section 130.003 in the same manner as a lower division 
course in a corresponding field unless the college participated in a 
pilot project to offer baccalaureate degree programs. 

In its recommendations to the legislature relating to state funding 
for public junior colleges, the Coordinating Board shall recommend 
that a public junior college that participated in a pilot project to offer 
baccalaureate degree programs receive substantially the same 
state support for junior-level and senior-level courses in the fields 
of applied science, applied technology, dental hygiene, and nursing 
offered under this subchapter as that provided to a general aca-
demic teaching institution for substantially similar courses.

Education Code 130.310(a); 19 TAC 9.677(a)–(d)

A public junior college may not charge a student enrolled in a bac-
calaureate degree program tuition and fees in an amount that ex-
ceeds the amount of tuition and fees charged by the junior college 
to a similarly situated student who is enrolled in an associate de-
gree program in a corresponding field. This provision does not ap-
ply to tuition and fees charged for a baccalaureate degree program 
in the field of applied science or applied technology previously of-
fered as part of a pilot project to offer baccalaureate degree pro-
grams. Education Code 130.310(c); 19 TAC 9.677(f)

Each public junior college offering a baccalaureate degree program 
shall conduct a review of each baccalaureate degree program of-
fered and prepare a biennial report on the operation, quality, and 
effectiveness of the baccalaureate degree programs in a format 
specified by the Coordinating Board. A copy of the report shall be 
delivered to the Coordinating Board by January 1 of each odd- 
numbered year. 

The commissioner may require any reporting necessary to deter-
mine whether the program remains in compliance with the terms of 
its program approval, statute, or Coordinating Board rules.

Education Code 130.011; 19 TAC 2.89, .183, 9.678

An institution may request to phase out a baccalaureate program 
approved under Approval Process, above, in accordance with 19 
Administrative Code, Chapter 2, Subchapter H, [see EFB] using 

Tuition and Fees

Report

Program Phase-Out
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the Program Consolidation or Phase-Out Form on the Coordinating 
Board's website. 19 TAC 2.91



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LOCAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LOCAL Policy for Adoption: 
Section: F STUDENTS 
Policy:  FFAC Wellness and Health Services: Communicable Diseases 

Summary of LOCAL Policy:  The policy outlines that KC must not discriminate against an 
individual with a communicable disease.  Furthermore, KC must also protect the privacy of 
persons within the college community who have a communicable disease.  Finally, the policy 
requires KC to provide and publish an education program about HIV infection. 

Procedures:  
• KC has an HIV education program and publishes its policy on HIV infection in the

Student Handbook.
• The KC website has a link to an HIV educational video from Stanford University Medical

School.
• The Kilgore College Catalog and Student Handbook contains extensive information on

KC’s approach to HIV infection.

Appendix SS
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Each institution of higher education, including each college district, 

shall make available the institution’s policy on HIV infection and 

AIDS to students by including the policy in the student handbook if 

practicable or by any other method. Education Code 51.919(b) 

Each institution of higher education shall make available to stu-

dents, on request, the educational pamphlet on HIV infection de-

veloped by the Texas Department of State Health Services (DSHS) 

and shall include in the student handbook a statement that the 

pamphlet is available. Education Code 51.919(c) 

The student health center of each institution of higher education 

shall provide clear, accurate information on how to prevent the 

transmission of HIV infection, including:  

1. The value of abstinence and long-term mutual monogamy.

2. Information on the efficacy and use of condoms.

3. Offering of or referring students, faculty, or staff to anonymous

HIV counseling and testing services.

4. State laws relating to the transmission of and to conduct that

may result in transmission of HIV.

Education Code 51.919(d) 

The Coordinating Board shall prescribe procedures by which each 

institution of higher education, including each college district, shall 

provide information relating to bacterial meningitis to new students 

of the institution. The procedures must provide for the information 

to be provided in a brochure or other manner so that the infor-

mation is reasonably likely to come to the attention of each stu-

dent. The Coordinating Board shall prescribe the form and content 

of the information. The information must cover: 

1. The symptoms of the disease, how it may be diagnosed, and

its possible consequences if untreated;

2. How the disease is transmitted, how it may be prevented, and

the relative risk of contracting the disease for students of insti-

tutions of higher education;

3. The availability and effectiveness of vaccination against and

treatment for the disease, including how students of the insti-

tution may seek vaccination or treatment and whether a vac-

cination is available from the student health center, and a brief

description of the risks and possible side effects of vaccina-

tion; and

AIDS/HIV 

Policy 

Educational 
Pamphlet 

Health Centers 

Bacterial Meningitis 
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4. Sources of additional information regarding the disease and 

must include the telephone numbers of the student health 

center, if there is a student health center, and the appropriate 

office of the DSHS. 

An institution of higher education, with the written consent of the 

Coordinating Board, may provide the information required by this 

section to new students of the institution by a method different from 

the method prescribed by the Coordinating Board if the Coordinat-

ing Board determines that method would be effective in bringing 

the information to the attention of all new students of the institution. 

Each institution of higher education shall make reasonable efforts 

to obtain from each new student of the institution a confirmation 

signed or acknowledged by the student that the student has re-

ceived the information required to be provided to the student and 

shall retain the confirmation for not less than two years after the 

student first enrolls at the institution. 

“New student” means a first-time student of an institution of higher 

education and includes a student who transfers to the institution 

from another institution. 

Education Code 51.9191(a)(2), (b), (d)–(e) 

The persons described in Health and Safety Code 81.042 shall re-

port to the local health authority or the DSHS a suspected case of 

a reportable disease, as defined by state law and the Health and 

Human Services Commission (HHSC) executive commissioner, 

and all information known concerning the person who has or is 

suspected of having the disease if a report is not made as required 

by Health and Safety Code 81.042(a)–(d): 

1. A professional registered nurse; 

2. An administrator or director of a public or private temporary or 

permanent child-care facility; 

3. An administrator or health official of a public or private institu-

tion of higher education; 

4. A health professional; or 

5. A peace officer. 

Health and Safety Code 81.041-.042; 25 TAC 97.2(d) 

In addition to the reporting requirements for communicable dis-

eases found in 25 Administrative Code 97.1, individuals listed at 25 

Administrative Code 97.132, including the following, shall report 

cases and suspected cases of sexually transmitted diseases 

Reports 



Kilgore College  
092501  
  
WELLNESS AND HEALTH SERVICES FFAC 
COMMUNICABLE DISEASES (LEGAL) 

 

DATE ISSUED: 6/8/2021    3 of 3 
LDU 2021.01  
FFAC(LEGAL)-LJC  

 

(STDs), which includes HIV-exposed infants, in the manner de-

scribed in 25 Administrative Code 97.133: 

1. A health professional, and any other person mandated to re-

port under Health and Safety Code 81.042; and 

2. Any person in charge of a clinical laboratory, hospital labora-

tory, blood bank, mobile unit, or other facility (such as a con-

tract research organization laboratory) in which a laboratory 

examination of a blood specimen, or any specimen derived 

from a human body, yields microscopic, cultural, serological, 

or any other evidence of a suspected STD. 

The Health Insurance Portability and Accountability Act (HIPAA) al-

lows covered entities to disclose otherwise protected health infor-

mation, without either obtaining the written authorization of the indi-

vidual whose information is at issue or giving that individual the 

opportunity to agree or object, for purposes of public health com-

municable disease reporting requirements [see 45 C.F.R. 

164.512(a)–(b)].  

25 TAC 97.132 

If there is no local health authority appointed for the jurisdiction 

where the school is located, the report shall be made to the DSHS 

regional director. Public health emergencies shall be reported to 

DSHS's central office if the local health authority or DSHS's re-

gional director is not immediately accessible.  25 TAC 97.5(a) 

Note: For a list of reportable diseases, visit DSHS Infectious 

Disease Control Unit Notifiable Conditions1 website. 

1 Infectious Disease Control Unit Notifiable Conditions: 
http://www.dshs.state.tx.us/idcu/investigation/conditions/ 

                                                

http://www.dshs.state.tx.us/idcu/investigation/conditions/
http://www.dshs.state.tx.us/idcu/investigation/conditions/
http://www.dshs.state.tx.us/idcu/investigation/conditions/


KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: G COMMUNITY AND GOVERNMENTAL RELATIONS 
Policy: GA Access to Programs, Services, and Activities 

Summary of LEGAL Policy: 

NOTE: GA is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance and this LEGAL policy addresses nondiscrimination based on the following: 

• Religious Freedom
• Sex
• Race, Color, or National Origin
• Disability (ADA)
• Lack of Social Security Number
• Right to Express Breast Milk
• Handgun License as Proof of Identification

Appendix TT
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No governmental entity, including a college district, shall deny to 

any person within its jurisdiction the equal protection of the laws. 

U.S. Const. Amend. XIV 

An officer or employee of a political subdivision of the state, includ-

ing a college district, who is acting or purporting to act in an official 

capacity may not, because of a person’s race, religion, color, sex, 

or national origin: 

1. Refuse to issue to the person a license, permit, or certificate;

2. Revoke or suspend the person's license, permit, or certificate;

3. Refuse to permit the person to use facilities open to the public

and owned, operated, or managed by or on behalf of the state

or a political subdivision of the state;

4. Refuse to permit the person to participate in a program

owned, operated, or managed by or on behalf of the state or a

political subdivision of the state;

5. Refuse to grant a benefit to the person;

6. Impose an unreasonable burden on the person; or

7. Refuse to award a contract to the person.

Civ. Prac. & Rem. Code 106.001(a) 

A governmental entity, including a college district, shall make no 

law prohibiting the free exercise of religion. U.S. Const. Amends. I, 

XIV 

A government agency may not substantially burden a person’s free 

exercise of religion. This restriction does not apply if the govern-

mental agency demonstrates that the application of the burden to 

the person is in furtherance of a compelling governmental interest 

and is the least restrictive means of furthering that interest. Civ. 

Prac. & Rem. Code 110.003(a)–(b)  

A religious organization, an organization supervised or controlled 

by or in connection with a religious organization, an individual em-

ployed by a religious organization while acting in the scope of that 

employment, or a clergy or minister may not be required to solem-

nize any marriage or provide services, accommodations, facilities, 

goods, or privileges for a purpose related to the solemnization, for-

mation, or celebration of any marriage if the action would cause the 

organization or individual to violate a sincerely held religious belief. 

Family Code 2.601 

A refusal to provide services, accommodations, facilities, goods, or 

privileges under Family Code 2.601 is not the basis for a civil or 

Nondiscrimination 
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criminal cause of action or any other action by this state or a politi-

cal subdivision of this state to penalize or withhold benefits or privi-

leges, including tax exemptions or governmental contracts, grants, 

or licenses, from any protected organization or individual. Family 

Code 2.602 

Notwithstanding any other law, a governmental entity, including a 

college district, may not take any adverse action against any per-

son based wholly or partly on the person’s membership in, affilia-

tion with, or contribution, donation, or other support provided to a 

religious organization. Gov’t Code 2400.002 

“Adverse action” means any action taken by a governmental entity 

to: 

1. Withhold, reduce, exclude, terminate, or otherwise deny any 

grant, contract, subcontract, cooperative agreement, loan, 

scholarship, license, registration, accreditation, employment, 

or other similar status from or to a person; 

2. Withhold, reduce, exclude, terminate, or otherwise deny any 

benefit provided under a benefit program from or to a person; 

3. Alter in any way the tax treatment of, cause any tax, penalty, 

or payment assessment against, or deny, delay, or revoke a 

tax exemption of a person; 

4. Disallow a tax deduction for any charitable contribution made 

to or by a person; 

5. Deny admission to, equal treatment in, or eligibility for a de-

gree from an educational program or institution to a person; or 

6. Withhold, reduce, exclude, terminate, or otherwise deny ac-

cess to a property, educational institution, speech forum, or 

charitable fundraising campaign from or to a person. 

Gov’t Code 2400.001(1) 

“Person” has the meaning assigned by Government Code 311.005, 

except the term does not include: 

1. An employee of a governmental entity acting within the em-

ployee’s scope of employment; 

2. A contractor of a governmental entity acting within the scope 

of the contract; or 

3. An individual or a medical or residential custodial health-care 

facility while the individual or facility is providing medically 

necessary services to prevent another individual’s death or 

imminent serious physical injury. 

Gov’t Code 2400.001(4) 
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“Religious organization” means an organization that is a religious 

organization under Civil Practice and Remedies Code 110.011(b). 

Gov’t Code 2400.001(5) 

This prohibition does not apply to an investment or contract with a 

company that boycotts Israel prohibited under Government Code 

Chapter 808 or 2271. [See CF] Gov’t Code 2400.0015 

A governmental entity, including a college district, may not: 

1. At any time, including during a declared state of disaster, pro-

hibit a religious organization from engaging in religious and 

other related activities or continuing to operate in the dis-

charge of the organization's foundational faith-based mission 

and purpose; or 

2. During a declared state of disaster order a religious organiza-

tion to close or otherwise alter the organization's purposes or 

activities. 

Gov’t Code 2401.002(b) 

“Disaster” has the meaning assigned by Government Code 

418.004. Gov’t Code 2401.001(1) 

“Religious organization” means an organization open to the public 

that is a religious organization under Civil Practice and Remedies 

Code 110.011(b). Gov’t Code 2401.001(4) 

“Person” has the meaning assigned by Government Code 311.005, 

except the term does not include: 

1. An employee of a governmental entity acting within the em-

ployee's scope of employment; or 

2. A contractor of a governmental entity acting within the scope 

of the contract. 

Gov’t Code 2401.001(3) 

No person in the United States shall, on the basis of sex, be ex-

cluded from participation in, be denied the benefits of, or be sub-

jected to discrimination under any education program or activity re-

ceiving federal financial assistance. [See also DAA and FA] 20 

U.S.C. 1681; 34 C.F.R. 106.31   

No person in the United States shall, on the ground of race, color, 

or national origin, be excluded from participation in, be denied the 

benefits of, or be subjected to discrimination under any program or 

activity receiving federal financial assistance. [See also DAA and 

FA] 42 U.S.C. 2000d   
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Under the Americans with Disabilities Act (ADA), no qualified indi-

vidual with a disability shall, by reason of such disability, be ex-

cluded from participation in or be denied the benefits of the ser-

vices, programs, or activities of a public entity, including a college 

district, or be subjected to discrimination by any such entity. A pub-

lic entity shall not exclude or otherwise deny equal services, pro-

grams, or activities to an individual or entity because of the known 

disability of an individual with whom the individual or entity is 

known to have a relationship or association. 42 U.S.C. 12132; 28 

C.F.R. 35.130 

Under Section 504 of the Rehabilitation Act, no otherwise qualified 

individual with a disability shall, solely by reason of her or his disa-

bility, be excluded from the participation in, be denied the benefits 

of, or be subjected to discrimination under any program or activity 

receiving federal financial assistance. 29 U.S.C. 794(a) 

“Disability” means, with respect to an individual:  

1. A physical or mental impairment that substantially limits one 

or more major life activities of an individual; 

2. A record of having such an impairment; or  

3. Being regarded as having such an impairment. 

An impairment that substantially limits one major life activity need 

not limit other major life activities in order to be considered a disa-

bility. An impairment that is episodic or in remission is a disability if 

it would substantially limit a major life activity when active. 

The term “disability” does not include: 

1. Transvestism, transsexualism, pedophilia, exhibitionism, vo-

yeurism, gender identity disorders not resulting from physical 

impairments, or other sexual behavior disorders; 

2. Compulsive gambling, kleptomania, or pyromania; or 

3. Psychoactive substance use disorders resulting from current 

illegal use of drugs. 

42 U.S.C. 12102(1), (4)(C)–(D); 28 C.F.R. 35.108(a), (d), (g) 

An individual meets the requirement of being “regarded as having 

such an impairment” if the individual establishes that he or she has 

been subjected to an action prohibited under the ADA because of 

an actual or perceived physical or mental impairment whether or 

not the impairment limits or is perceived to limit a major life activity. 

42 U.S.C. 12102(3)(A); 28 C.F.R. 35.108(f) 
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Item 3 in the definition of “Disability,” above, (“regarded as having 

such an impairment”) shall not apply to impairments that are transi-

tory or minor. A transitory impairment is an impairment with an ac-

tual or expected duration of six months or less. 42 U.S.C. 

12102(3)(B); 28 C.F.R. 35.108(d)(1)(ix), (f)(2) 

The determination of whether an impairment substantially limits a 

major life activity shall be made without regard to the ameliorative 

effects of mitigating measures such as medication, medical sup-

plies, low-vision devices (which do not include ordinary eyeglasses 

or contact lenses), prosthetics including limbs and devices, hearing 

aids and cochlear implants or other implantable hearing devices, 

mobility devices, or oxygen therapy or supplies; use of assistive 

technology; reasonable accommodations or auxiliary aids or ser-

vices; learned behavioral or adaptive neurological modifications; or 

psychotherapy, behavioral therapy, or physical therapy. 

The ameliorative effects of mitigating measures of ordinary eye-

glasses or contact lenses shall be considered in determining 

whether an impairment substantially limits a major life activity. 

“Ordinary eyeglasses and contact lenses” are lenses that are in-

tended to fully correct visual acuity or to eliminate refractive error. 

“Low-vision devices” means devices that magnify, enhance, or oth-

erwise augment a visual image. 

42 U.S.C. 12102(4)(E); 28 C.F.R. 35.108(d)(1)(viii), (4) 

“Major life activities” include, but are not limited to: 

1. Caring for oneself, performing manual tasks, seeing, hearing, 

eating, sleeping, walking, standing, sitting, reaching, lifting, 

bending, speaking, breathing, learning, reading, concentrat-

ing, thinking, communicating, interacting with others, and 

working; and  

2. The operation of a major bodily function, such as the func-

tions of the immune system, special sense organs and skin, 

normal cell growth, and digestive, genitourinary, bowel, blad-

der, neurological, brain, respiratory, circulatory, cardiovascu-

lar, endocrine, hemic, lymphatic, musculoskeletal, and repro-

ductive functions. The operation of a major bodily function 

includes the operation of an individual organ within a body 

system. 

In determining whether an impairment substantially limits a major 

life activity, the term “major” shall not be interpreted strictly to cre-
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ate a demanding standard. Whether an activity is a major life activ-

ity is not determined by reference to whether it is of central im-

portance to daily life. 

42 U.S.C. 12102(2); 28 C.F.R. 35.108(c), (d) 

“Physical or mental impairment” means: 

1. Any physiological disorder or condition, cosmetic disfigure-

ment, or anatomical loss affecting one or more body systems, 

such as: neurological, musculoskeletal, special sense organs, 

respiratory (including speech organs), cardiovascular, repro-

ductive, digestive, genitourinary, immune, circulatory, hemic, 

lymphatic, skin, and endocrine; or 

2. Any mental or psychological disorder such as intellectual dis-

ability, organic brain syndrome, emotional or mental illness, 

and specific learning disability. 

Physical or mental impairment includes, but is not limited to, conta-

gious and noncontagious diseases and conditions such as the fol-

lowing: orthopedic, visual, speech, and hearing impairments, and 

cerebral palsy, epilepsy, muscular dystrophy, multiple sclerosis, 

cancer, heart disease, diabetes, intellectual disability, emotional ill-

ness, dyslexia and other specific learning disabilities, Attention Def-

icit Hyperactivity Disorder, Human Immunodeficiency Virus infec-

tion (whether symptomatic or asymptomatic), tuberculosis, drug 

addiction, and alcoholism. 

Physical or mental impairment does not include homosexuality or 

bisexuality. 

28 C.F.R. 35.108(b) 

The term “qualified individual with a disability” means an individual 

with a disability who, with or without reasonable modifications to 

rules, policies, or practices, the removal of architectural, communi-

cation, or transportation barriers, or the provision of auxiliary aids 

and services, meets the essential eligibility requirements for the re-

ceipt of services or the participation in programs or activities pro-

vided by the college district. 42 U.S.C. 12131(2); 28 C.F.R. 35.104 

“Individual with a disability” means a person who has a disability. 

The term “individual with a disability” does not include an individual 

who is currently engaging in the illegal use of drugs, when the pub-

lic entity acts on the basis of such use. 28 C.F.R. 35.104 

A public entity shall make reasonable modifications in policies, 

practices, or procedures when the modifications are necessary to 
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avoid discrimination on the basis of disability, unless the public en-

tity can demonstrate that making the modifications would funda-

mentally alter the nature of the service, program, or activity.  

A public entity is not required to provide a reasonable modification 

to an individual who meets the definition of “disability” solely under 

the “regarded as” prong of the definition of “disability” at 28 C.F.R. 

35.108(a)(1)(iii). 

28 C.F.R. 35.130(b)(7) 

A public entity shall take appropriate steps to ensure that communi-

cations with applicants, participants, and members of the public, 

and companions with disabilities are as effective as communica-

tions with others. A public entity shall furnish appropriate auxiliary 

aids and services where necessary to afford individuals with disa-

bilities, including applicants, participants, companions, and mem-

bers of the public, an equal opportunity to participate in, and enjoy 

the benefits of, a service, program, or activity of a public entity. In 

determining what types of auxiliary aids or services are necessary, 

a public entity shall give primary consideration to the requests of 

the individual with disabilities. In order to be effective, auxiliary aids 

and services must be provided in accessible formats, in a timely 

manner, and in such a way as to protect the privacy and independ-

ence of the individual with a disability. 28 C.F.R. 35.160 

“Auxiliary aids and services” include:  

1. Qualified interpreters on-site or through video remote inter-

preting (VRI) services; notetakers; real-time computer-aided 

transcription services; written materials; exchange of written 

notes; telephone handset amplifiers; assistive listening de-

vices; assistive listening systems; telephones compatible with 

hearing aids; closed caption decoders; open and closed cap-

tioning, including real-time captioning; voice, text, and video-

based telecommunications products and systems, including 

text telephones (TTYs), videophones, and captioned tele-

phones, or equally effective telecommunications devices; vid-

eotext displays; accessible electronic and information technol-

ogy; or other effective methods of making aurally delivered 

information available to individuals who are deaf or hard of 

hearing; 

2. Qualified readers; taped texts; audio recordings; Braille mate-

rials and displays; screen reader software; magnification soft-

ware; optical readers; secondary auditory programs (SAP); 

large print materials; accessible electronic and information 
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technology; or other effective methods for making visually de-

livered materials available to individuals who are blind or have 

low vision; 

3. Acquisition or modification of equipment or devices; and 

4. Other similar services and actions. 

28 C.F.R. 35.104 

Title 28 C.F.R. Chapter I, Part 35, Subpart E does not require a 

public entity to take any action that it can demonstrate would result 

in a fundamental alteration in the nature of a service, program, or 

activity or in undue financial and administrative burdens. The deci-

sion that compliance would result in such alteration or burdens 

must be made by the head of the public entity or his or her de-

signee after considering all resources available for use in the fund-

ing and operation of the service, program, or activity and must be 

accompanied by a written statement of the reasons for reaching 

that conclusion. 28 C.F.R. 35.164 

The ADA does not require a public entity to permit an individual to 

participate in or benefit from the services, programs, or activities of 

the public entity when that individual poses a direct threat to the 

health or safety of others. 

“Direct threat” means a significant risk to the health or safety of 

others that cannot be eliminated by a modification of policies, prac-

tices, or procedures, or by the provision of auxiliary aids or ser-

vices as provided below. 

28 C.F.R. 35.104 

In determining whether an individual poses a direct threat to the 

health or safety of others, a public entity must make an individual-

ized assessment, based on reasonable judgment that relies on cur-

rent medical knowledge or on the best available objective evi-

dence, to ascertain:  

1. The nature, duration, and severity of the risk; 

2. The probability that the potential injury will actually occur; and 

3. Whether reasonable modifications of policies, practices, or 

procedures or the provision of auxiliary aids or services will 

mitigate the risk. 

28 C.F.R. 35.139 

A public entity shall make available to applicants, participants, ben-

eficiaries, and other interested persons information regarding the 

provisions of Part 35 and its applicability to the services, programs, 
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or activities of the public entity, and make such information availa-

ble to them in such manner as the head of the entity finds neces-

sary to apprise such persons of the protections against discrimina-

tion assured them by the ADA and Part 35. 28 C.F.R. 35.106 

A public entity that employs 50 or more persons shall designate at 

least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Part 35, including any investiga-

tion of any complaint communicated to it alleging its noncompli-

ance with Part 35 or alleging any actions that would be prohibited 

under Part 35. The public entity shall make available to all inter-

ested individuals the name, office address, and telephone number 

of the employee or employees designated. 28 C.F.R. 35.107(a) 

A public entity that employs 50 or more persons shall adopt and 

publish grievance procedures for the prompt and equitable resolu-

tion of complaints alleging any action that would be prohibited by 

Part 35. [See GB] 28 C.F.R. 35.107(b)  

A recipient of federal financial assistance that employs 15 or more 

persons shall adopt grievance procedures that incorporate appro-

priate due process standards and that provide for the prompt and 

equitable resolution of complaints alleging any action prohibited by 

34 C.F.R. Part 104 (Section 504 of the Rehabilitation Act of 1973 

regulations). Such procedures need not be established with re-

spect to complaints from applicants for employment. [See GB] 34 

C.F.R. 104.7(b), .11 

No person with a disability may be denied admittance to any public 

facility in the state because of the person’s disability. No person 

with a disability may be denied the use of a white cane, assistance 

animal, wheelchair, crutches, or other device of assistance. 

The discrimination prohibited by this section includes a refusal to 

allow a person with a disability to use or be admitted to any public 

facility, a ruse or subterfuge calculated to prevent or discourage a 

person with a disability from using or being admitted to a public fa-

cility and a failure to: 

1. Comply with Government Code Chapter 469; 

2. Make reasonable accommodations in policies, practices, and 

procedures; or  

3. Provide auxiliary aids and services necessary to allow the full 

use and enjoyment of the public facility. 

Human Resources Code 121.003(c)–(d) 

Compliance 
Coordinator 

Complaint 
Procedures 

ADA 

Section 504 

Discrimination on 
the Basis of 
Disability—State 
Prohibition 

Non-
Discrimination 



Kilgore College  
092501  
  
ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES GA 
 (LEGAL) 

 

DATE ISSUED: 11/10/2021    10 of 11 
UPDATE 42  
GA(LEGAL)-LJC  

 

Regulations relating to the use of public facilities by any designated 

class of persons from the general public may not prohibit the use of 

particular public facilities by persons with disabilities who, except 

for their disabilities or use of assistance animals or other devices 

for assistance in travel, would fall within the designated class. Hu-

man Resources Code 121.003(e) 

Note: For information regarding access by service or assis-

tance animals and miniature horses to public facilities, 

see FAA(LEGAL). 

No recipient of federal financial assistance or other person shall in-

timidate, threaten, coerce, or discriminate against any individual for 

the purpose of interfering with any right or privilege secured by Title 

VI, Title IX, or Section 504 or because he has made a complaint, 

testified, assisted, or participated in any manner in an investigation, 

proceeding or hearing under 34 C.F.R. Parts 100, 104, or 106. 34 

C.F.R. 100.7(e) (Title VI), 104.61 (Section 504), 106.71 (Title IX) 

It shall be unlawful for any local government agency, including a 

college district, to deny to any individual any right, benefit, or privi-

lege provided by law because of such individual’s refusal to dis-

close his or her social security account number. 5 U.S.C. 552a 

Note; Pub. L. No. 93-579, 7, 88 Stat. 1896 (1974) 

The above provision does not apply with respect to: 

1. Any disclosure that is required by federal statute. The United 

States Internal Revenue Code provides that the social secu-

rity number issued to an individual for purposes of federal in-

come tax laws shall be used as the identifying number for tax-

payers; 

2. The disclosure of a social security number to any federal, 

state, or local agency maintaining a system of records in ex-

istence and operating before January 1, 1975, if such disclo-

sure was required under statute or regulation adopted before 

such date to verify the identity of an individual; or 

3. Any use for the purposes of establishing the identity of individ-

uals affected by any tax, general public assistance, driver’s li-

cense, or motor vehicle registration law within a college dis-

trict’s jurisdiction. 

5 U.S.C. 552a Note; Pub. L. No. 93-579, 7, 88 Stat. 1896 (1974); 

26 C.F.R. 301.6109-1(a)(1) 

A college district that requests disclosure of a social security num-

ber shall inform that individual whether the disclosure is mandatory 

Regulations 
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or voluntary, by what statutory authority such number is solicited, 

and what uses will be made of it. 

5 U.S.C. 552a Note; Pub. L. No. 93-579, 7, 88 Stat. 1896 (1974) 

A mother is entitled to breast-feed her baby or express breast milk 

in any location in which the mother’s presence is otherwise author-

ized. Health and Safety Code 165.002  

A person may not deny the holder of a concealed handgun license 

issued under Government Code Chapter 411, Subchapter H ac-

cess to goods, services, or facilities, except as provided by Trans-

portation Code 521.460 (regarding motor vehicle rentals) or in re-

gard to the operation of a motor vehicle, because the holder has or 

presents a concealed handgun license rather than a driver's li-

cense or other acceptable form of personal identification. 

This section does not affect the requirement under Government 

Code 411.205 that a person present a driver's license or identifica-

tion certificate in addition to a concealed handgun license. 

Business and Commerce Code 507.001 
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KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: G COMMUNITY AND GOVERNMENTAL RELATIONS 
Policy:  GCC Public Information Program – Annual Security Report 

Summary of LEGAL Policy: 

NOTE: GCC is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance.  Under the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime 
Statistics Act, the Kilgore College Police Department collects information with respect to 
campus crime statistics and campus security policies and prepares, publishes, and distributes, 
through appropriate publications or mailings, to all current students and employees, and to any 
applicant for enrollment or employment upon request, an annual security report containing at 
least the information with respect to the campus security policies and campus crime statistics of 
KC.  This Annual Security Report is submitted through the required template in October of each 
year.  In addition, the Annual Security Report is presented to the Board of Trustees on an 
annual basis and posted on the KC website. 

Appendix UU
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Note: For institutional reports required to be distributed to stu-
dents and employees, see AFA.

Under the Jeanne Clery Disclosure of Campus Security Policy and 
Campus Crime Statistics Act, each eligible institution participating 
in any program under 20 U.S.C. Chapter 28, Subchapter IV, Part F 
and 42 U.S.C. Chapter 34, Subchapter I, Part C, shall on August 1, 
1991, begin to collect information with respect to campus crime 
statistics and campus security policies of that institution, and, be-
ginning September 1, 1992, and each year thereafter, prepare, 
publish, and distribute, through appropriate publications or mail-
ings, to all current students and employees, and to any applicant 
for enrollment or employment upon request, an annual security re-
port containing at least the information with respect to the campus 
security policies and campus crime statistics of that institution. 20 
U.S.C. 1092(f)

“Campus” means any building or property owned or controlled by 
an institution of higher education within the same reasonably con-
tiguous geographic area of the institution and used by the institu-
tion in direct support of, or in a manner related to, the institution’s 
educational purposes, including residence halls; and any building 
or property within the same reasonably contiguous geographic 
area of the institution that is owned by the institution but controlled 
by another person, is frequently used by students, and supports in-
stitutional purposes, such as a food or other retail vendor.

In cases where branch campuses of an institution of higher educa-
tion, schools within an institution of higher education, or administra-
tive divisions within an institution are not within a reasonably con-
tiguous geographic area, such entities shall be considered 
separate campuses for purposes of the reporting requirements of 
the Clery Act.

20 U.S.C. 1092(f)(6)(A)(i), (B); 34 C.F.R. 668.46(a)

A “campus security authority” means: 

1. A campus police department or a campus security depart-
ment of an institution.

2. Any individual or individuals who have responsibility for cam-
pus security but who do not constitute a campus police de-
partment or a campus security department under this defini-
tion, such as an individual who is responsible for monitoring
entrance into institutional property.

Clery Act Reporting

Definitions
Campus

Campus Security 
Authority
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3. Any individual or organization specified in an institution's 
statement of campus security policy as an individual or orga-
nization to which students and employees should report crimi-
nal offenses.

4. An official of an institution who has significant responsibility 
for student and campus activities, including, but not limited to, 
student housing, student discipline, and campus judicial pro-
ceedings. If such an official is a pastoral or professional coun-
selor as defined by 34 C.F.R. 668.46(a), the official is not con-
sidered a campus security authority when acting as a pastoral 
or professional counselor.

34 C.F.R. 668.46(a)

For the purposes of collecting statistics on the crimes listed in 34 
C.F.R. 668.46(c) [see Reported Crimes and Recording Crimes, be-
low] for submission to the U.S. Department of Education and inclu-
sion in an institution's annual security report, Clery geography in-
cludes:

1. Buildings and property that are part of the institution's cam-
pus;

2. The institution's noncampus buildings and property; and

3. Public property within or immediately adjacent to and accessi-
ble from the campus.

For the purposes of maintaining the crime log required in 34 C.F.R. 
668.46(f) [see Crime Log, below], “Clery geography” includes, in 
addition to the locations listed above in this definition, areas within 
the patrol jurisdiction of the campus police or the campus security 
department.

34 C.F.R. 668.46(a)

The term “hate crime” means a crime reported to local police agen-
cies or to a campus security authority that manifests evidence that 
the victim was intentionally selected because of the perpetrator's 
bias against the victim. For the purposes of the Clery Act, the cate-
gories of bias include the victim's actual or perceived race, religion, 
gender, gender identity, sexual orientation, ethnicity, national ori-
gin, and disability. 34 C.F.R. 668.46(a)

The term “noncampus building or property” means any building or 
property owned or controlled by a student organization recognized 
by the institution and any building or property, other than a branch 
campus, owned or controlled by an institution of higher education 
that is used in direct support of, or in relation to, the institution’s ed-

Clery Geography

Hate Crime

Noncampus 
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ucational purposes, is used by students, and is not within the same 
reasonably contiguous geographic area of the institution. 20 U.S.C. 
1092(f)(6)(A)(ii); 34 C.F.R. 668.46(a)

The term “public property” means all public property that is within 
the same reasonably contiguous geographic area of the institution, 
such as a sidewalk, a street, other thoroughfare, or parking facility, 
and is adjacent to a facility owned or controlled by the institution if 
the facility is used by the institution in direct support of, or in a 
manner related to the institution’s educational purposes. 20 U.S.C. 
1092(f)(6)(A)(iii); 34 C.F.R. 668.46(a)

An institution must prepare an annual security report that contains, 
at a minimum, the following information:

1. The crime statistics described in 34 C.F.R. 668.46(c) [see Re-
ported Crimes, below].

2. A statement of policies regarding procedures for students and 
others to report criminal actions or other emergencies occur-
ring on campus. This statement must include the institution’s 
policies concerning its response to these reports, including:

a. Policies for making timely warning reports to members of 
the campus community, as required by 34 C.F.R. 
668.46(e) [see Emergency Notification, below], regard-
ing the occurrence of crimes described in 34 C.F.R. 
668.46(c)(1) [see Reported Crimes, below];

b. Policies for preparing the annual disclosure of crime sta-
tistics; 

c. A list of the titles of each person or organization to whom 
students and employees should report the criminal of-
fenses described in 34 C.F.R. 668.46(c)(1) [see Re-
ported Crimes, below] for the purposes of making timely 
warning reports and the annual statistical disclosure; and

d. Policies or procedures for victims or witnesses to report 
crimes on a voluntary, confidential basis for inclusion in 
the annual disclosure of crime statistics.

3. A statement of policies concerning security of and access to 
campus facilities, including campus residences, and security 
considerations used in the maintenance of campus facilities.

4. A statement of policies concerning campus law enforcement 
that:

a. Addresses the law enforcement authority and jurisdiction 
of security personnel; 

Public Property

Annual Security 
Report
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b. Addresses the working relationship of campus security 
personnel with state and local police agencies, including: 

(1) Whether those security personnel have the author-
ity to make arrests; and

(2) Any agreements, such as written memoranda of 
understanding between the institution and such 
agencies, for the investigation of alleged criminal 
offenses.

c. Encourages accurate and prompt reporting of all crimes 
to the campus police and the appropriate police agen-
cies, when the victim of a crime elects to, or is unable to, 
make such a report; and

d. Describes procedures, if any, that encourage pastoral 
counselors and professional counselors, if and when 
they deem it appropriate, to inform the persons they are 
counseling of any procedures to report crimes on a vol-
untary, confidential basis for inclusion in the annual dis-
closure of crime statistics.

5. A description of the type and frequency of programs designed 
to inform students and employees about campus security pro-
cedures and practices and to encourage students and em-
ployees to be responsible for their own security and the secu-
rity of others.

6. A description of programs designed to inform students and 
employees about the prevention of crimes.

7. A statement of policy concerning the monitoring and recording 
through local police agencies of criminal activity by students 
at noncampus locations of student organizations officially rec-
ognized by the institution, including student organizations with 
noncampus housing facilities.

8. A statement of policy regarding the possession, use, and sale 
of alcoholic beverages and enforcement of state underage 
drinking laws.

9. A statement of policy regarding the possession, use, and sale 
of illegal drugs and enforcement of federal and state drug 
laws.

10. A description of any drug or alcohol-abuse education pro-
grams, as required under Section 120(a)–(d) of the Higher 
Education Act of 1965 (HEA), otherwise known as the Drug-
Free Schools and Communities Act of 1989. For the purpose 
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of meeting this requirement, the institution may cross-refer-
ence the materials the institution uses to comply with Section 
120(a)–(d) of the HEA.

11. A statement advising the campus community where law en-
forcement agency information provided by a state under Sec-
tion 121 of the Adam Walsh Child Protection and Safety Act 
of 2006, 42 U.S.C. 16921, concerning registered sex offend-
ers may be obtained, such as the law enforcement office of 
the institution, a local law enforcement agency with jurisdic-
tion for the campus, or a computer network address.

20 U.S.C. 1092(f)(1); 34 C.F.R. 668.46(b)

By October 1 of each year, an institution must distribute to all en-
rolled students and current employees its annual security report 
through appropriate publications and mailings, including:

1. Direct mailing to each individual through the U.S. Postal Ser-
vice, campus mail, or electronic mail;

2. A publication or publications provided directly to each individ-
ual; or

3. Posting on an internet website or an intranet website, subject 
to 34 C.F.R. 668.41(e)(2)–(3).

34 C.F.R. 668.41(e)(1)

If an institution chooses to distribute either its annual security re-
port to enrolled students by posting the disclosure or disclosures 
on an internet website or an intranet website, the institution must 
comply with the requirements of 34 C.F.R. 668.41(c)(2) [see AFA]. 

If an institution chooses to distribute either its annual security re-
port to current employees by posting the disclosure or disclosures 
on an internet website or an intranet website, the institution must, 
by October 1 of each year, distribute to all current employees a no-
tice that includes a statement of the report's availability, the exact 
electronic address at which the report is posted, a brief description 
of the report's contents, and a statement that the institution will pro-
vide a paper copy of the report upon request. 

34 C.F.R. 668.41(e)(2)–(3)

The institution must provide a notice to prospective students and 
prospective employees that includes a statement of the report's 
availability, a description of its contents, and an opportunity to re-
quest a copy. An institution must provide its annual security report, 
upon request, to a prospective student or prospective employee. If 
the institution chooses to provide either its annual security report 

Distribution of 
Report 
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by posting the disclosure on an internet website, the notice de-
scribed in this paragraph must include the exact electronic address 
at which the report is posted, a brief description of the report, and a 
statement that the institution will provide a paper copy of the report 
upon request. 34 C.F.R. 668.41(e)(4)

An institution may publish its annual security report concurrently 
with its annual fire safety report [see FG] only if the title of the re-
port clearly states that the report contains both the annual security 
report and the annual fire safety report. If an institution chooses to 
publish the annual security report separately from the annual fire 
safety report, it must include information in each of the two reports 
about how to directly access the other report. 34 C.F.R. 
668.41(e)(6)

In accordance with 20 U.S.C. 1092(j) and 34 C.F.R. 668.46(b)(11) 
and (j)–(k), an institution must prepare an annual security report 
that contains a statement of policy regarding the institution’s pro-
grams to prevent dating violence, domestic violence, sexual as-
sault, and stalking, and of procedures that the institution will follow 
when one of these crimes is reported. [See FA] 20 U.S.C. 
1092(f)(8); 34 C.F.R. 668.46(b)(11) 

An institution must include a statement of policy regarding its emer-
gency response and evacuation procedures in the annual security 
report. This statement must include:

1. The procedures the institution will use to immediately notify 
the campus community upon the confirmation of a significant 
emergency or dangerous situation involving an immediate 
threat to the health or safety of students or employees occur-
ring on the campus;

2. A description of the process the institution will use to:

a. Confirm that there is a significant emergency or danger-
ous situation as described in item 1;

b. Determine the appropriate segment or segments of the 
campus community to receive a notification;

c. Determine the content of the notification; and

d. Initiate the notification system;

3. A statement that the institution will, without delay, and taking 
into account the safety of the community, determine the con-
tent of the notification and initiate the notification system, un-
less issuing a notification will, in the professional judgment of 
responsible authorities, compromise efforts to assist a victim 
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or to contain, respond to, or otherwise mitigate the emer-
gency;

4. A list of the titles of the person or persons or organization or 
organizations responsible for carrying out the actions de-
scribed in item 2;

5. The institution's procedures for disseminating emergency in-
formation to the larger community; and

6. The institution's procedures to test the emergency response 
and evacuation procedures on at least an annual basis, in-
cluding:

a. Tests that may be announced or unannounced;

b. Publicizing its emergency response and evacuation pro-
cedures in conjunction with at least one test per calendar 
year; and

c. Documenting, for each test, a description of the exer-
cise, the date, time, and whether it was announced or 
unannounced.

20 U.S.C. 1092(f)(1); 34 C.F.R. 668.46(b)(13), (g)

An institution that provides any on-campus student housing facility 
must include a statement of policy regarding missing student notifi-
cation procedures for students who reside in on-campus student 
housing facilities in its annual security report in accordance with 20 
U.S.C. 1092(j) and 34 C.F.R. 668.46(h). [See FG] 20 U.S.C. 
1092(j); 34 C.F.R. 668.46(b)(14), (h) 

An institution must report to the U.S. Department of Education and 
disclose in its annual security report statistics for the three most re-
cent calendar years concerning the number of each of the following 
crimes that occurred on or within its Clery geography and that are 
reported to local police agencies or to a campus security authority:

1. Primary crimes, including: 

a. Criminal homicide:

(1) Murder and nonnegligent manslaughter.

(2) Negligent manslaughter.

b. Sex offenses:

(1) Rape;

(2) Fondling;

Missing Student 
Notification 
Policies and 
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Reported Crimes
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(3) Incest; and

(4) Statutory rape.

c. Robbery.

d. Aggravated assault.

e. Burglary.

f. Motor vehicle theft.

g. Arson.

2. Arrests and referrals for disciplinary actions, including:

a. Arrests for liquor law violations, drug law violations, and 
illegal weapons possession.

b. Persons not included in item 2a who were referred for 
campus disciplinary action for liquor law violations, drug 
law violations, and illegal weapons possession.

3. Hate crimes, including:

a. The number of each type of crime in item 1 that are de-
termined to be hate crimes; and

b. The number of the following crimes that are determined 
to be hate crimes:

(1) Larceny-theft.

(2) Simple assault.

(3) Intimidation.

(4) Destruction/damage/vandalism of property.

4. Dating violence, domestic violence, and stalking.

34 C.F.R. 668.46(c)(1)

In compliance with 34 C.F.R. 668.46(c)(9), an institution must com-
pile the crime statistics using the FBI's UCR program and the Hier-
archy Rule. 34 C.F.R. 668.46(c)(9)

For each hate crime recorded under item 3, an institution must 
identify the category of bias that motivated the crime. For the pur-
poses of this paragraph, the categories of bias include the victim’s 
actual or perceived race, gender, gender identity, religion, sexual 
orientation, ethnicity, national origin, and disability. 34 C.F.R. 
668.46(c)(4)

Hate Crimes
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In complying with the statistical reporting requirements under 34 
C.F.R. 668.46(c)(1), an institution must make a reasonable, good 
faith effort to obtain statistics for crimes that occurred on or within 
the institution's Clery geography and may rely on the information 
supplied by a local or state police agency. If the institution makes 
such a reasonable, good faith effort, it is not responsible for the 
failure of the local or state police agency to supply the required sta-
tistics. 34 C.F.R. 668.46(c)(11)

Each year, by the date and in a form specified by the U.S. Secre-
tary of Education, an institution must submit the statistics to the 
U.S. Secretary of Education. 34 C.F.R. 668.41(e)(5)

An institution must include in its crime statistics all crimes listed in 
paragraph (c)(1) of this section occurring on or within its Clery ge-
ography that are reported to a campus security authority for pur-
poses of Clery Act reporting. Clery Act reporting does not require 
initiating an investigation or disclosing personally identifying infor-
mation about the victim, as defined in Section 40002(a)(20) of the 
Violence Against Women Act of 1994, 42 U.S.C. 13925(a)(20).

An institution must record a crime statistic for the calendar year in 
which the crime was reported to local police agencies or to a cam-
pus security authority. When recording crimes of stalking by calen-
dar year, an institution must follow the requirements in 34 C.F.R. 
668.46(c)(6).

34 C.F.R. 668.46(c)(2)(i), (3)

An institution must specify whether each of the crimes recorded 
under 34 C.F.R. 668.46(c)(1) [see Reported Crimes, above] oc-
curred:

1. On campus;

2. In or on a noncampus building or property; or

3. On public property.

An institution must identify, of the crimes that occurred on campus, 
the number that took place in dormitories or other residential facili-
ties for students on campus. When recording stalking by location, 
an institution must follow the requirements in 34 C.F.R. 
668.46(c)(6).

20 U.S.C. 1092(f)(12); 34 C.F.R. 668.46(c)(5)

The required statistics do not include the identification of the victim 
or the person accused of committing the crime. 20 U.S.C. 
1092(f)(7); 34 C.F.R. 668.46(c)(7)
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An institution is not required to report statistics under 34 C.F.R. 
668.46(c) for crimes reported to a pastoral or professional coun-
selor. 20 U.S.C. 1092(f)(10); 34 C.F.R. 668.46(c)(8)

In complying with the statistical reporting requirements, the institu-
tion may provide a map to current and prospective students and 
employees that depicts its campus, noncampus buildings or prop-
erty, and public property areas if the map accurately depicts its 
campus, noncampus buildings or property, and public property ar-
eas. 34 C.F.R. 668.46(c)(10)

An institution may not withhold, or subsequently remove, a re-
ported crime from its crime statistics based on a decision by a 
court, coroner, jury, prosecutor, or other similar noncampus official.

An institution may withhold, or subsequently remove, a reported 
crime from its crime statistics in the rare situation where sworn or 
commissioned law enforcement personnel have fully investigated 
the reported crime and, based on the results of this full investiga-
tion and evidence, have made a formal determination that the 
crime report is false or baseless and therefore “unfounded.” Only 
sworn or commissioned law enforcement personnel may “unfound” 
a crime report for purposes of reporting under the Clery Act. The 
recovery of stolen property, the low value of stolen property, the re-
fusal of the victim to cooperate with the prosecution, and the failure 
to make an arrest do not “unfound” a crime report.

An institution must report to the U.S. Department of Education and 
disclose in its annual security report statistics the total number of 
crime reports listed in 34 C.F.R. 668.46(c)(1) [see Reported 
Crimes, above] that were “unfounded” and subsequently withheld 
from its crime statistics during each of the three most recent calen-
dar years.

34 C.F.R. 668.46(c)(2)(ii)–(iii)

An institution that maintains a campus police or a campus security 
department must maintain a written, easily understood daily crime 
log that records, by the date the crime was reported, any crime that 
occurred within its Clery geography and that is reported to the 
campus police or the campus security department. This log must 
include:

1. The nature, date, time, and general location of each crime; 
and

2. The disposition of the complaint, if known.
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The institution must make an entry or an addition to an entry to the 
log within two business days of the report of the information to the 
campus police or the campus security department, unless that dis-
closure is prohibited by law or would jeopardize the confidentiality 
of the victim.

The institution must make the crime log for the most recent 60-day 
period open to public inspection during normal business hours. The 
institution must make any portion of the log older than 60 days 
available within two business days of a request for public inspec-
tion.

An institution may withhold the crime log information if there is 
clear and convincing evidence that the release of such information 
would jeopardize an ongoing criminal investigation or the safety of 
an individual, cause a suspect to flee or evade detection, or result 
in the destruction of evidence. The institution must disclose any in-
formation withheld once the adverse effect described is no longer 
likely to occur.

An institution may withhold only that information that would cause 
the adverse effects described.

20 U.S.C. 1092(f)(4); 34 C.F.R. 668.46(f)

An institution must, in a manner that is timely and that withholds as 
confidential the names and other identifying information of victims, 
and will aid in the prevention of similar crimes, report to the cam-
pus community on crimes that are:

1. Described in 34 C.F.R. 668.46(c)(1) [see Reported Crimes, 
above];

2. Reported to campus security authorities as identified under 
the institution’s statement of current campus policies or local 
police agencies; and

3. Considered by the institution to represent a threat to students 
and employees.

An institution is not required to provide a timely warning with re-
spect to crimes reported to a pastoral or professional counselor.

If there is an immediate threat to the health or safety of students or 
employees occurring on campus, as described in 34 C.F.R. 
668.46(g)(1), an institution must follow its emergency notification 
procedures. An institution that follows its emergency notification 
procedures is not required to issue a timely warning based on the 
same circumstances; however, the institution must provide ade-
quate follow-up information to the community as needed.

34 C.F.R. 668.46(e)

Emergency 
Notification
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Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: G COMMUNITY AND GOVERNMENTAL RELATIONS 
Policy: GGB Relations with Governmental Agencies and Authorities – Interlocal 

Cooperation Contracts 

Summary of LEGAL Policy: 

NOTE: GGB is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance with the policy. 
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A local government, including a college district, may contract or 

agree with another local government, or a federally recognized In-

dian tribe, as listed by the U. S. Secretary of the Interior under 25 

U.S.C. 479a-1, whose reservation is located within the boundaries 

of this state to perform governmental functions and services in ac-

cordance with Government Code Chapter 791. A party to an inter-

local contract may contract with a state agency, as defined by Gov-

ernment Code 771.002, or similar agency of another state. 

An interlocal contract may be to: 

1. Study the feasibility of the performance of a governmental

function or service by an interlocal contract; or

2. Provide a governmental function or service that each party to

the contract is authorized to perform individually.

An interlocal contract must: 

1. Be authorized by the governing body of each party to the con-

tract unless a party to the contract is a municipally owned

electric utility, in which event the governing body may estab-

lish procedures for entering into interlocal contracts that do

not exceed $100,000 without requiring the approval of the

governing body;

2. State the purpose, terms, rights, and duties of the contracting

parties; and

3. Specify that each party paying for the performance of govern-

mental functions or services must make those payments from

current revenues available to the paying party.

A local government and an institution of higher education or a uni-

versity system may contract with one another to perform any gov-

ernmental function and service. If the terms of the contract provide 

for payment based on cost recovery, any law otherwise requiring 

competitive procurement does not apply to the functions and ser-

vices covered by the contract. 

An interlocal contract shall comply with the requirements at Gov-

ernment Code Chapter 791. 

[See CF for interlocal purchasing contracts] 

Gov’t Code 791.011, .035(a) 

A local government, including a college district, may contract with 

another local government authorized to provide health care and 

hospital services to provide those services for the local govern-

ment’s officers and employees and their dependents. Gov’t Code 

791.030 

Interlocal 
Cooperation 
Contracts 

Health Care and 
Hospital Services 

Appendix VV



KILGORE COLLEGE TASB POLICY CONVERSION 
Summary of Policy for Proposed Adoption by the Kilgore College Board of Trustees 

LEGAL policies summarize the law on a topic.  LEGAL policies are compiled by TASB to 
provide the legal framework for key areas of college operations and are provided to the Board 
for foundational and background information only.  These are not adopted by the Board.   

LOCAL policies outline local Board mandates regarding governance issues.  LOCAL policies 
are developed based on existing TASB model policies and may be customized to meet local 
needs.  LOCAL policies are proposed for adoption by the board.   

Procedures will be developed for implementation of policies, as appropriate, and do not require 
Board adoption.  These will be provided for information only. 

IN CONSIDERATION OF ADOPTION OF TASB LEGAL POLICY 

Kilgore College Board Policy and Personnel Committee Meeting Date: 
August 3, 2023 

Kilgore College Board of Trustees Meeting Date: 
August 14, 2023 

Proposed LEGAL Policy for INFORMATION ONLY: 
Section: G COMMUNITY AND GOVERNMENTAL RELATIONS 
Policy: GGE Relations with Governmental Agencies and Authorities - Emergency 

Management 

Summary of LEGAL Policy: 

NOTE: GGE is a LEGAL policy only. It does not require Board approval. Trustees are being 
provided with this document for information purposes only.  

This LEGAL policy was reviewed by Administration to ascertain compliance. KC is in 
compliance.   

KCPD would provide emergency assistance according to the provisions in the LEGAL policy if 
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with local law enforcement agencies. 
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A local government, including a college district, may provide emer-

gency assistance to another local government, whether or not the 

local governments have previously agreed or contracted to provide 

that kind of assistance, if: 

1. In the opinion of the presiding officer of the governing body of

the local government desiring emergency assistance, a state

of civil emergency exists in the local government that requires

assistance from another local government and the presiding

officer requests assistance; and

2. Before the emergency assistance is provided, the governing

body of the local government that is to provide the assistance

authorizes that local government to provide the assistance by

resolution or other official action.

Gov’t Code 791.027(a) 

A local government entity may render mutual aid to other local gov-

ernment entities under mutual aid agreements or the Texas 

Statewide Mutual Aid System (TSMAS). Gov’t Code 418.107(c) 

A local government entity or organized volunteer group may pro-

vide mutual aid assistance on request from another local govern-

ment entity or organized volunteer group. The chief or highest 

ranking officer of the entity from which assistance is requested, 

with the approval and consent of the presiding officer of the gov-

erning body of that entity, may provide that assistance while acting 

in accordance with the policies, ordinances, and procedures estab-

lished by the governing body of that entity. Gov’t Code 418.109(d) 

“Local government entity” means a county, incorporated city, inde-

pendent school district, college district, emergency services district, 

other special district, joint board, or other entity defined as a politi-

cal subdivision under the laws of this state that maintains the capa-

bility to provide mutual aid.  Gov’t Code 418.004(10) 

“Mutual aid” means a homeland security activity, as defined by 

Government Code 421.001, performed under the system or a writ-

ten mutual aid agreement. Gov’t Code 418.004(11) 

“Organized volunteer group” means an organization such as the 

American National Red Cross, the Salvation Army, the Civil Air Pa-

trol, the Radio Amateur Civil Emergency Services, a volunteer fire 

department, a volunteer rescue squad, or other similar organization 

recognized by federal or state statute, regulation, or memorandum. 

Gov’t Code 418.004(5) 

Emergency 
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A request for mutual aid assistance may be submitted verbally or in 

writing. If a request is submitted verbally, it must be confirmed in 

writing. Gov’t Code 418.115(a) 

When contacted with a request for mutual aid assistance, a local 

government entity shall assess local resources to determine availa-

bility of personnel, equipment, and other assistance to respond to 

the request. 

A responding local government entity may provide assistance to 

the extent personnel, equipment, and resources are determined to 

be available. A local government entity is not required to provide 

mutual aid assistance unless the entity determines that the entity 

has sufficient resources to provide assistance, based on current or 

anticipated events in its jurisdiction. 

Gov’t Code 418.1151 

When providing mutual aid assistance under the system: 

1. The response effort must be organized and function in ac-

cordance with the National Incident Management System 

guidelines; 

2. The personnel, equipment, and resources of a responding lo-

cal government entity being used in the response effort are 

under the operational control of the requesting local govern-

ment entity unless otherwise agreed; 

3. Direct supervision and control of personnel, equipment, and 

resources and personnel accountability remain the responsi-

bility of the designated supervisory personnel of the respond-

ing local government entity; 

4. The designated supervisory personnel of the responding local 

government entity shall: 

a. Maintain daily personnel time records, material records, 

and a log of equipment hours; 

b. Be responsible for the operation and maintenance of the 

equipment and other resources furnished by the re-

sponding local government entity; and 

c. Report work progress to the requesting local government 

entity; and 

5. The responding local government entity’s personnel and other 

resources are subject to recall at any time, subject to reason-

able notice to the requesting local government entity. 

Gov’t Code 418.1152 
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The provision of mutual aid assistance under the system may con-

tinue until: 

1. The services of the responding local government entity are no 

longer required; or 

2. The responding local government entity determines that fur-

ther assistance should not be provided. 

Gov’t Code 418.1153 

A person assigned, designated, or ordered to perform duties by the 

governing body of the local government entity employing the per-

son in response to a request under the TSMAS is entitled to re-

ceive the same wages, salary, pension, and other compensation 

and benefits, including injury or death benefits, disability payments, 

and workers’ compensation benefits, for the performance of the du-

ties under the system as though the services were rendered for the 

entity employing the person. 

The local government entity employing the person is responsible 

for the payment of wages, salary, pension, and other compensation 

and benefits associated with the performance of duties under the 

system. 

Gov’t Code 418.116 

If the division of emergency management in the office of the gover-

nor requests the provision of assistance and the local government 

entity responds, the state shall reimburse the actual costs of 

providing assistance, including costs for personnel, operation and 

maintenance of equipment, damaged equipment, food, lodging, 

and transportation, incurred by the responding local government 

entity. A request for reimbursement made to the division must be 

made in accordance with procedures developed by the division. 

Gov’t Code 418.118(a)–(b) 

If a local government entity requests mutual aid assistance from 

another local government entity under the system that requires a 

response that exceeds 12 consecutive hours, the requesting local 

government entity shall reimburse the actual costs of providing mu-

tual aid assistance to the responding local government entity, in-

cluding costs for personnel, operation and maintenance of equip-

ment, damaged equipment, food, lodging, and transportation, 

incurred by the responding local government entity in response to 

a request for reimbursement. Local government entities with a mu-

tual aid agreement when the request for mutual aid assistance is 

made are subject to the agreement’s terms of reimbursement, as 

provided by Government Code 418.111.  
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The requesting local government entity shall pay the reimburse-

ment from available funds. If federal money is available to pay 

costs associated with the provision of mutual aid assistance, the 

requesting local government entity shall make the claim for the eli-

gible costs of the responding local government entity on the re-

questing entity’s subgrant application and shall disburse the federal 

share of the money to the responding local government entity, with 

sufficient local funds to cover the actual costs of the responding lo-

cal government entity in providing assistance. 

Gov’t Code 418.1181 

[See CGC for emergency management within the college district] 
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