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Department Chair or Program Director 
Appraisal of Instructor 

 
 

Instructor’s Name:  

Evaluator’s Name:  

Evaluation Time Period:  
 
Instructions:  Place a check in the appropriate column for each of the following factors.  Please explain 
“needs improvement” ratings in the comments section for each category. 

   HS = High  Standards   NI = Needs Improvement  

Instructional Responsibilities HS NI 

 1.  Develops, maintains, and follows syllabi for courses taught   

 2.  Uses class/lab time effectively to enhance student learning   

 3.  Provides effective classroom and/or lab management   

 4.  Demonstrates fair and equitable behavior toward students   

 5.  Uses technology to enhance instruction   

 6.  Is accessible to students   
 

Instructional Responsibilities—Comments: 
 
 
 
 
 
 
 

 
 

Administrative Responsibilities HS NI 
 7.  Supports and adheres to the policies and procedures of the college, 
division, and department/program   

 8.  Participates professionally in departmental/program meetings and 
division meetings   

 9.  Maintains class and office hours and good attendance   

10.  Maintains proper communication and responds in a timely manner   

11.  Submits accurate reports and records on time   

12.  Demonstrates ethical behavior   
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Administrative Responsibilities—Comments: 
 
 
 
 
 
 
 
 

 
 

Professional Responsibilities HS NI 

13.  Supports the college, co-workers, and students with positive actions   

14.  Exhibits positive, civil approach toward problem solving   

15.  Demonstrates the ability to offer solutions to problems   

16.  Maintains professional conduct and appearance   
17.  Demonstrates collegial, positive, and courteous behavior with fellow 
employees   

 
Professional Responsibilities—Comments: 
 
 
 
 
 
 
 

 
 
 
 
 
________________________________________________________________ _____________________________________ 
Department Chair/Director/Coordinator Date 
 
 
    Date 
Copy to Faculty  

Copy to Dean  
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