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 In September, KC’s Executive Leadership Team completed an audit of the current status of 
documentation needed to demonstrate compliance with all SACSCOC Principles of Accreditation.  
Nineteen principles were identified (out of 83 total) that need some attention in order to ensure 
that appropriate documentation is available as the compliance certification process moves forward. 

 
 Dr. Kays is spearheading an effort to ensure that all required policies are current, in an appropriate 

format, and approved by the Board of Trustees.  The Board Policy and Personnel Committee, 
comprised of Karol Pruett (chair), Bob Heath, and James Walker, met last week and they were 
supportive of this effort.   

 
 Those assigned to write narratives demonstrating compliance with the Principles of Accreditation 

received training in September on the Compliance Assist software that will house all accreditation 
documents.  HR staff also received training on storing faculty credentials in Compliance Assist.   

 
 The QEP Topic Selection Team has been busy reviewing data and soliciting input from various 

stakeholders.  The team’s next step is to narrow down topic suggestions to a short list.  
 

 The Compliance Certification Team held its first meeting in early October.  This team has finalized a 
style guide and sample narratives that will guide the efforts of those who have been assigned to 
write narratives to demonstrate compliance with the SACSCOC Principles of Accreditation.  Ingo 
Stoehr, English instructor, provided assistance with development of the style guide.   

 
Due dates for all narratives have been assigned and communicated to writers.  The goal is to have all 
narratives written and documentation compiled by April 1.  The Compliance Certification Team will 
review narratives and approve them before final review by the SACSCOC Leadership Team.  The 
Compliance Certification Team has been split into two work groups to manage the review process:  
Mike Jenkins is leading the Administrative/Support Services Review Work Group and Staci Martin is 
leading the Educational Programs Review Work Group.  Narratives written by those in the Student 
Development division will be reviewed by the Student Development Leadership Team and Dr. 
Jenkins before submission to the appropriate work group.  Narratives written by those in the 
Instructional division will be reviewed by the Instructional Council and Dr. Turpin before submission 
to the appropriate work group.   
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