STATE OF TEXAS
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE JUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board of Trustees met at 6:00prmn for a tour of the Canterbury Engineering/Science
Building on Monday, September 12, 2011 with the following members present:

G. Scott Andrews

Joe Carrington

C.B. Scooter Griffin

Charles Hale, Vice President
Bob Heath

Will Roberson, President
R.E. Spradlin

James N, Walker, Secretary
Larry Woodfin

Section 1. on the agenda was Informal Planning Session

The Kilgore Junior College District Board of Trastees met in regular session at 6:30 pm, Monday, September 12, 2011 in
the Canterbury Engineering/Science Building, room 224, with the following members present:

G. Scott Andrews

Joe Carrington

C.B. Scooter Griffin

Charles Hale, Vice President
Bob Heath

Will Roberson, President
R.E. Spradlin

James N. Walker, Secretary
Larry Woodfin

Section L. on the Agenda was the Call to Order.
Will Roberson called the meeting to order at 6:30 pm. Larry Woodf{in led the Invoeation and Dr.
Holda led the Pledge of Allegiance to the United States of America Flag.

Section IL. on the Agenda was Presentation
A. To consider a resolution honoring R.E. “Sonny” Spradlin. — Exhibit #1

Exhibit #1 on next page
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KILGORE JUNIOR COLLEGE DISTRICT
BOARD OF TRUSTEES
- RESOLUTION

Whereas, R. E. “Sonny” Spradiin, Jr. was elected to the Kilgore
College Board of Trustees on April 2, 1983; and

Whereas, R. E. “Sonny” Spradiin continues to serve as a valuable
- frustee after 28 years, and has now become the longest serving
elected trustee in the history of Kilgore College; and

Whetreas, R. E. “Sonny” Spradlin helped select three of the eight
“presidents of Kilgore College; and

Whereas, R. E. “Sonny” S-prad!in is a strong advocate for the
finaricial stability of the college; and

Wliereas, R. E. “Sonny” Spradlin believes there is nothing more
important than the community and citizens of Kilgore, Texas and
- this institution; now

Therefore,. be it resolved that the Board of Trustees of Kilgore
College hereby honors R. E. "Sonny” Spradiin, Jr. for his untiring
dedication to Kilgore College through this resoiution.

Adopted by vote of the Kilgore College Board of Trustees effecfive
September 12, 2011 o

President, Board of Trustees

Secretary,

Scooter Griffin made the motion to approve a resolution honoring R.E. “Sonny” Spradlin for his
years of service to Kilgore College. Scott Andrews seconded the motion. Senny Spradiin did not
vote. The motion passed with 8 votes in favor.
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Section II1. on the Agenda was Presentation
A. Present resolution to R.E. “Sonny™ Spradlin for being the longest serving elected Board of Trustees
member. ' _
Dr. Holda presented the resolution to Mr. Spradlin. Mona Jimersen from Representative Chuck
Hopson’s office also honored Mr. Spradlin. Judge Biil Stoudt’s office alse presented Mr. Spradlin

with a resolution honoring him and making September 12, 2011 “Sonny Spradlin Day” in Gregg
County.

Section IV. onthe Agenda was Consent Agenda.

A. To consider approving the minutes of the August 8, 2011 regular board meeting.
B. To consider approval of personnei items submitted as follows:

1. Recommendation to accept employee resignations as follows:
A. Testing Center Manager - Longview, effective August 10, 2011 afier 2 years and 1 month
of service,

B. Administrative Assistant, Career Services and Student Learning, effective September 15,
2011 after 2 years of service. '

2. Recommendation for employment as follows:
A. Police Officer, KCPD, effective August 14, 2011.
B. Instructor, History, effective September 1, 2011
C. Instructor, Corrosion Technology, effective September 1, 2011

3. Recommendation to change employment as follows:

A. Instructor, Cowrt Reporting to Manager, Testing Center — KC, Longview, effective
September 1, 2011.

4. Recommendation to approve changes to the Personnel Policies as listed (Poticy 12
Employment Requirements and Restrictions, 12.1 Conflict of Interest — Undue
Influence, 12.2 Private Business, and Policy #21 Consensual Relationship)

C. To consider payment of legal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board
Member may eclect to remove an item/s from the Consent Agenda to Action Ttems for discussion.
James Watker made the motion to approve the consent agenda as presented. Charlic Hale seconded
the motion. The recommendation passed unanimously.

Personnel Agenda

Kilgore Junior College District
Personnel Agenda
September 12, 2011

1. Recommendation to accept employee resignation as follows:

A. Ms. Leisha Smith, Testing Center Manager — Longview, effective August 10, 2011 after two years and
one month of service
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B. Ms. Cara Stone, Administrative Assistant, Career Services and Service Learning, effective September
15, 2011 after two years of service

2. Recommendation of employment as follows:

A. Name: My, Charles Horton
Position: ' Palice Officer
Location: KCPD
Education: East Texas Police Academy
Kilgore College
Kilgore, Texas
Experience; Part Time Police Officer
Kilgore College
Kilgore, Texas; 2011

Emergency Room Technician (EMT)
East Texas Medical Center -
Tyler, Texas; 2008-2011

Emergency Medical Technician
East Texas Medical Center (EMS)
Tyler, Texas; 2003-2010

Effective Date: August 14, 2011
Salary: $1108.91 per pay period on a 12 month
assignment which is equivalent to an annual
salary of $26,614
Note: Mr. Horton repiaces Tony Means who was

promoted to Supervisor of Police

B. Name: _ Sara Eskridge
Position: Instructor, History
Location: . Liberal and Fine Arts
Education: Master of Arts

Virginia Commonwealth University
Richmond, Virginia

Bachelor of Arts

Mary Washington College
Fredericksburg, Virginia
Bachelor of Science

Mary Washington College
Fredericksburg, Virginia
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Experience:

Effective Date:

Salary:

Note:

C. Name:
Position:

Location:

Education;

Experience:

Effective Date:

Salary:

Graduate Teaching Assistant
Louistana State University
Baton Rouge, Louisiana; 2007-2010

Writing/Research Consultant
University of Richmond
Richmond, Virginia; 2008-2010

Adjunct
Virginia Commonwealth University
Richmond, Virginia; 2006

September 1, 2011

$2841.63 per pay period which is equivalent
to a 4 month coniract of $22,733

Ms. Eskridge replaces Mr. David Stroud
temporarily while on leave

Ms. Kenya Ray
Instructor, Corrosion Technology

Business, Technelogy, and Language
Development

Associate of Applied Science
Kilgore College
Kilgore, Texas

Assoctate of Science
Kilgore College
Kilgore, Texas

Direct Assessment Technician
CenterPoint Energy
Shreveport, La; 2010 — 2011

Registered Histotechnician
Medical & Pathology Laboratory
Longview, Texas; 2007 — 2009

Owner/Operator

East Texas Leather Company
Kilgore, Texas; 2005 — 2006
Septernber 1, 2011

$1845.12 per pay period which is equivalent
to a 10.5 month contract of $44,283
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Note: Ms, Ray replaces Jerome Edinger who

retired
3. Recommendation to change employment as follows:
A. Name: Ms. Dawn Wilson
Old Position: , Instructor, Court Reporting
New Position: Manager, Testing Center — KC-Longview
Education: Bachelor of Science

University of Texas at Tyler
Tyler, Texas

Experience: Instructor, Court Reporting
Kilgore College
Longview, Texas; 2002-2011

Director of Education
Brown Institute
Longview, Texas; 1992-2002

Effective ﬁate: September 1, 2011

Old Salary: $62,580
New Salary: $35,479, plus $450 longevity pay
Note: Ms. Wilson réplaces Ms. Leisha Smith who

resigned

4. Recommendation to approve changes to the Personnel Policies as listed (Policy
12 Employment Requirements and Restrictions, 12.1 Conflict of Interest — Undue Influence, 12.2
Private Business, and Policy # 21 Consensual Relationship)

Kilgore College Policy Manual
12. Employment Requirements and Restrictions
12.1 Conflict of Interest — Undue Influence

Kilgore College employees shall not accept or solicit any gift, favor, service or benefit that the employee should
reasonably know is offered with the intent to influence their decisions or actions. Likewise, the employees may not
solicit, accept, or agree to accept any unauthorized gifis, services, or other benefits from having exercised the
powers and responsibilities of their official positions.

1. Employees of Kilgore College shall not accept gitts, either in-kind or of money, or excessive
entertainment, from a vendor,
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a. Gifts include any items not obviously of an advertising nature. Gifts of an advertising nature are
those with the name of the firm affixed which have an estimated value of $50.00 or less. (Texas Penal Code
36.10.a.6) .
b. Excessive entertainment shall include, but not be restricted to, fransportation beyond district
boundaries, and overnight accommaodations,

2. Other than contemplated by the ordinary course and scope of employment the College will not 1) enter
into any contract with an employee to sell to or purchase goods or services from the employee; or 2) do business
with any employee acting as an individual, partner, sole proprietor, owner, member, officer, or director of any firm.

12.2 Private Business

Kilgore College employees shall not conduct private business using College equipment, vehicles, systems, supplies,
or facilities. Kilgore College employees shall not transport or use College equipment, vehicles, systems, supplies or
facilities for private business purposes. Employees may not conduct private business with the College or from
College property. Private business on the part of the employee may not conflict with the duties, responsibilities, or
time commitment required by the employee’s position with the College. College employees who hold supervisory
or authoritative positions shall not: 1) employ College employees for off hours or after hours work; or 2) solicit
employees for favors, services or other benefits as these shall constitute conflicts of interest between the employee
and supervisory personnel.

An employee who believes he or she has or may have a conflict of interest shall disclose the conflict or potential
conflict of interest to the College President or designee, who shail determine what actions, if any, to ensure that the
College’s best interests are protected.

21. Consensual Relationship Policy

It is the policy of Kilgore College that employees with direct teaching, supervisory, advisory or evaluative
responsibility over other employees, students, and/or student employees recognize and respect the ethical and
professional boundaries that must exist in such situations. Consensual relationships are prohibited between
supervisors and subordinates, advisors and students, and teachers and students when in their class.

Consensual relationships, as defined in this policy, create conflicts of inferest and/or appearances of impropriety that
impair the integrity of academic and employment decisions, Such refationships also contain the potential for
exploitation of the subordinate employee, student or student employee and the possible professional or academic
disadvantage of third parties, and can subject both the College and individuals to the risk of liability. This policy
sets a minimum standard for Kilgore College employees.

This policy applies to relationships between ail staff (professional and support), facuity, and students — whether part
time or full fime and regardless of gender; however, it does not apply to relationships between employees and their
spouses or domestic partners.

A consensual relationship is a mutually acceptable, romantic and/or sexual relationship between a Kilgore College
employee with supervisory, teaching, evaluation, records management authority or advisory authority and an
employee, student, and/or student employee, who is directly supervised, within the employee’s supervisory chain of
command, taught, evaluated or advised by that employee.

A conflict of interest and/or an appearance of impropriety arises when individuals with the authority and the
responsibility to evalnate the work or performance of an employee, student or student employee initiate or engage in
an intimate romantic and/or sexual relationship with that employee, student or student employee.

A domestic partner requires that the employee and the partner either (1) be married to each other; or, in absence of
marriage (2) be each other’s sole domestic pariner, be at least 18 vears of age, be financially responsible for each
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other’s welfare or at least financially interdependent, not be legally married to another person, and not be related to
each other in a way that would prohibit marriage.

Employees who are found to have entered into consensual relationship with employees or students over whom they
have authority will be subject to disciplinary action. In the event that a complaint of sexual harassment or sexual
misconduct is brought by the subordinate party, there will be no presumption that the relationship was consensual in
nature. '

Disciplinary actions imposed for violations of this policy may be grieved or appealed by the individual who is

disciplined pursvant to existing college policies and procedures. Disciplinary actions include verbal and/or written
reprimand, up to and including termination of employment.

Section V. on the Agenda was Citizen Comments
. There were no citizen comments,
Section V1. on the Agenda was Action Ftems.
A. To adopting a tax rate for tax year 201 1. — Exhibit #2

Exhibit #1

Duane J. McNaney, CPA E i . S -
Vice President of Finance and Chief Fiscal Officer = :
{903) 983-8107 (v) . Kllgore College S
{903) 983-8655 (N . . . T

Memo

To: Buoard of Trustees

From: Duane J. McNaney, CPA
ac: Dr. William Holda

Date:  9/14/2011

Re: Tax rate for tax year 2011

At the August 8, 2011 board meeting, the board of trustees set a tax rate of $0.1540 for the tax year 2011. This rate
appropriately supports the fiscal year 2012 budget. The Kilgore College board of trustees was not required to hold any public
hearings since the rate set was below the effective rate. Administration is recommending the tax rate of $0.1540 be
adopted for the tax year 2011.

Senny Spradlin made the motion that we decrease taxes by adopting a rate of 0.154 for the tax year
2011. Scooter Griffin seconded the motion. The motion passed uranimously.
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B. - To consider approval of budget transfer reports for FY 2011 — Exhibit #3

Exhibit #3
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Exhibit #3 continued
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Exhibit #3 continued
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Exhibit #3 continued
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Exhibit #3 continued

- 688
- 689

690

691

693

e
.89

745

748

760

By {1 B

773
. T74
175

iy

778

T8
ez
S 794

795

797

890

" 000 ¢

."'742 " ATHLETIC DIRECTOR

FIRE ACADEMY

CONT EDUCAT]ON LGVW

CONT EDUCATION, KILG
POLICE ACADEMY
FIRE ACADEMY ON-LINE

L QFFICE PROFESSIONAL,: G d L
696

LONGVIEW ;
COURT REPORTlNG

'EMERGENCY MED TEGH-

CERT NURSING ASST

FOOTBALL

'MEN'S" BASKETBALL

WOMEN'S BASKETBALL_ N
- BOOKSTORE - EES

NOLAN ST HALL

" GUSSIE NELL HALL = = 7 -

STARK HALL.
QUADRANGLE
'RESIDENTIAL HOUSING
DORMITORIES, MISC
CAFETERIA

ETOIL MUSEUM

STUDENT PUBLICATION

STUDENT ACTIVITIES

ST KC LONGVIEW NORTH. .
L7806 =

FURNISHINGS -
PRINT SHOP
BOND PRINCIPLE

.. 184249
fi 54,880
T L
CLB0TIT T
22448 __
ARt
148,321
iiqTesBe
129,744

. 398,669
. 230,503

238,048

3,032,375

188,020

207200

175,370

T I T IR

. 20,000

1075000
T 330,643

60,385

. 141,760

o

396 180
400,000 -

309201

RO XN Y 00

75,580

8788
1 174=_
- 535;000. -
.'.33'?94
. -13,338
0
1,000

0

0
-840

0

g

AT623.

- 184,248
7 eagE0

..206,807
881,071

129,744

472,249
© 7 239,201
252,223
3 567,375 ¢

150,726

207,120
, $13K to Quads
" $51K for renovation

162,035

| 262,940

20,000

* 313,020
60,385

- 286,054

140,820

| $42K fortravel”
- 227,848 . . " S - ..

ez
: iU S4K mtestmg revenues, $2Kfrom e

tech funds

" $15K to FB equipment, $9 to MBB .. -
. equipment, $14 to WBB equlpment o
‘$15K in fundraising e

$60K salaries moved from PE $15K '

_foreqmpment e
. $9K for equipment - '

$14K for equipment
Revenue!Expense prolects mcreased
$28K to Quad_s_ i

3,000
ersp00 L
Correct gift carry forward. "

e
396,180

© 400,000 . -

52,692,153

1,698,973

54,391,126

Joe Carrington made the motion to approval the budget transfer reports for FY 2011. Charlie Hale seconded
the motion. The motion passed unanimously.

C. To consider granting an intermittent sabbatical leave for the Registrar/Director of Admissions —

Exhibit #4

Exhibit #4 on next page
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Exhibit #4

Date: August 11, 2011

To: Board of Trustees

From: Bill Holda

Subject: Sabbatical Leave Application

Staci Martin, Registrar and Director of Admissions, requested an intermiitent sabbatical leave of one week
each summer during 2012, 2013 and 2014 and various other times throughout those years and 2015 - 2016.
She has been accepted to the Texas Tech University program for Doctor of Education in Higher Education
with emphasis in Community College Administration beginning in Fall 2011.

According to our Sabbatical Leave Guidelines, I appointed a committee of five employees to consider the
application and make a recommendation to present for Board consideration.

Mrs. Martin meets all the criteria for sabbatical leave. She is a valuable employee and the committee
unanimously recommended that she be granted the leave. Under the policy, she will receive a total of 3
months of paid leave while working on her doctorate over the next 5 years.

I agree with the committee and recommend that you consider approving Staci Martin’s application for
sabbatical leave.

Larry Woodfin made the motion to grant an intermittent sabbatical leave for the Registrar/Director
of Admissions. The motion was seconded by James Waiker. The motion passed unanimously.

Section VIL. on the Agenda was Executive Session
The board did not go into Executive Session

Section VIIL on the Agenda was Discussion ftems
A. Budget Reports — Duane McNaney was available to answer questions.

Section IX. onthe agenda was Board Comments

Mr. Woodfin spoke about Service Learning
Mr. Hale congratulated KC on the great 9/11 Remembrance program
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Section X. on the agenda was Administration Comments
Dr. Holda handed out a summary sheet of the expenses for the renovation of the Canterbury
Enginecring/Science Building.

Section XI. on the agenda was Adjournment
The meeting was adjourned at 7:20pm.

ey Paw

Nancy Law, Recor Secretary
Kilgore College Boatd of Trustees

Respectfully submitted,

L Mg Z b

Pfésident of the Board 7 [
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