
STATE OF TEXAS
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE JUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board ofTrustees met in regular session at 6:30 pm, Tuesday, September 4, 2007, in
the Stewart McLaurin Administration Building, 2"" floor, with the following members present:

Robert "Bob" Heath, President
Fred S. Parsons
Will Roberson, Secretary
R. E. Spradlin
Marion Turner
Larry Woodfin, Vice President

Members absent: B. Randell Brint
James N. Walker

Bob Heath, President, called the meeting to order at 6:30 p.m. on September 4,2007, in the Stewart McLaurin
Administration Building, 2nd floor.

Section I. on the Agenda was the Call to Order.
Dr. Holda led the invocation and Pledge of Allegiance to the United States of America Flag.

Section II. on the Agenda was Presentation.
There were no presentations.

Section III. Consent Agenda.
A. To consider approving the minutes ofthe August 14, 2007 regular board meeting ( as amended).
B. To consider approval ofpersonnel items submitted as follows:

1. Recommendation to Accept Employee Resignations as follows:
a. Purchasing Agent, effective August 31, 2007.
b. Police Officer, effective August 27, 2007.

2. Recommendation to Rescind Employee Resignations as follows:
a. Coordinator ofMedia Services.

3. Recommendation for Employment as follows:
a. Police Officer, effective August 27, 2007.

4. Recommendation for Amendment of Approved Salaries as follows:
a. Mr. Michael Ferguson, Instructor - ETPA, add a $5,000 PPA to assist in the recruitment,

scheduling and oversight of adjnnct instructors in the police academy

5. Recommendation for Change in Employment Status as follows:
a. From Administrative Assistant III - Counseling and Research to Administrative

Assistant III - Dean ofMath; Science and the Health Sciences, effective September 4, 2007.
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6. Recommendation for Exception to KC Personnel Policy 5.1 as follows:

It is recommended that the Kilgore College Board of Trustees make an officiai exception to
Personnel Policy 5.1 and extend local retirement benefits to any employee who meets retirement
eligibility requirements during FY2008, but through no fault of their own fmds it necessary to
resign and take employment elsewhere in order to protect future retirement income.

C. To consider payment oflegal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board Member
may elect to remove an item!s from the Consent Agenda to Action Items for discussion. The Board asked to
remove Item 2a and also Item 6 from the Consent Agenda. It was decided to discuss both of these items in
Executive Sessiou. Bob Heath pointed out two minor changes to the minutes of Angust 14, 2007 which were
shown to board members. Sharlene Robinett made the corrections to the minutes. Larry Woodfin made the
motion to accept the Consent Ageuda approving the minutes as amended with above mentioned items removed
and Fred Parsons seconded. The motion passed unanimously.

PERSONNEL AGENDA
Kilgore Junior College District

Personnel Agenda
September 4, 2007

1. Recommendation to accept employee resignations as follows:

A. Ms. Dianne Lyle, Purchasing Agent, effective August 31, 2007, after 27 years ofservice
B. Mr. Thomas Smyser, Police Officer, effective August 27, 2007, after 3 months ofservice

2. Recommendation to rescind employee resignations as follows:

A. Mr. Dennis Cliboffi, Coordinator of Media Services. 2007-08 salary will be $31,958 plus a $3,000 PPA to coordinate
classroom upgrades

3. Recommendation for employment as follows:

A. Name:

Experience:

Effective Date:

Salary:

Note:

Mr. lefty A Hayes

Police Officer

Patrol Sergeant
Rusk County Sheriff's Department
Henderson, Texas; 1988 - 2006

~

Patrol Deputy
Gregg County Sheriff's Department
Longview, Texas; 1986 -1988

August 27. 2007

$22,350 for twelve months

Mr. Hayes replaces Thorn Smyser who resigned.

4. Recommendation for amendment of approved salaries as follows:

A Mr. Michael Ferguson, Instructor - ETPA, add a $5,000 PPA to assist in the recruitment, scheduling and oversight of
adjunct instructors in the police academy

5. Recommendation for change in employment status as follows:

A.

September 4, 2007 Minutes

Ms. Shannon Sisk

2977



Old Position:

New Position:

Effective Date:

Note:

Administrative Assistant III - Counseling and Research

Administrative Assistant III - Dean ofMath, Science and the Health Sciences

September 4,2007

This is a lateral move with no change in approved salary.

6. Recommendation for Exception to KC Personnel Policy 5.1 as follows:

It is recommended that the Kilgore College Board ofTrustees make an official exception to Personnel Policy 5.1 and extend local retirement
benefits to any employee who meets retirement eligibility requirements during FY2008, but through no fault of their own finds it necessary to
resign and take employment elsewhere in order to protect future retirement income.

Section IV. on the Agenda was Citizen Comments.
There were no citizen comments.

Section V. on the Agenda was Action Items.
A. Was to consider adopting a tax rate for tax year 2007. Exhibit # I

Dr. Holda and Dnane McNaney informed the Board that the tax rate of .1640, the same tax
rate as last year, was the tax rate being considered for adoption. Marion Tnrner made the motion to
accept action item A which keeps the tax rate of .1640 the same as last year. Will Roberson seconded
the motion and all present voted in favor of the motion. It passed with 6 votes.

EXIllBIT# 1

Kilgore College
Estiniated Tax Revenue

At Effective, Set,- Rollback, and CUITent Rates
Fiscal Year 2007-2008

Adjusted Tax Base $3,208,194,325

Estimated Revenues based on a 95.00Al collection

Rate Revenue $ Change from current

@ .15251 Effective $4,648,176 ($350,191)

@ .16400 Rate set Aug 14, 2007 4,998,367 $ 0

@ .16400 Current Rate 4,998,367 $ 0

@ .16471 Rollback (108 Effective) $5,020,006 $21,639

B. Was to consider approval ofbudget transfer reports for FY 2007. Exhibit# 2

Dnane McNaney and Dr. Holda answered qnestions from several hoard members. After general
discnssion, Fred Parsons made the motion to approve action item B. Larry Woodfin seconded the motion
and all present voted in favor ofthe motion. It passed with 6 votes.
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EXHIBIT #2

BUdget Adjustments made throughout FY07
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Section VI. on the Agenda was Executive Session.
The Board adjourned into Execntive Session on September 4, 2007 at 6:40 p.m. and reconvened in
open session at 7:15 p.m. on September 4,2007.

Once the Board reconvened, Will Roberson made the motion to accept Consent Agenda B. 2a that
bad been removed for fnrtber discnssion. Fred Parsons seconded the motion and aU present voted in
favor of the motion. It passed with 6 votes.

The second item removed from the Consent Agenda was B.6. Will Roberson made the motion to
approve this item with the word "during" changed to "throngh" in the 3'" sentence. Fred Parsons
seconded the motion with word change. All 6 present voted in favor oftbe motion.

Section VII. on the Agenda was Discussion Items.
A. Quarterly Investment Reports

Duane McNaney informed the Board that the Texas Pnblic Fund Investment Act
requires that these reports be distribnted to Board members. Qnarterly investment reports received
were for period ending May 31, 2007.

Section VIIL on the Agenda was Board Comments.
There were no board comments.

X. on the Agenda was Administration Comments.
Dr. Holda informed the Board that enrollment figures were np 10%. As oftoday, enrollment stands
at 5,216 students.

Dr. Holda reminded the Board ofthe September 20th Benefit Concert for World Hnnger sponsored
by Kilgore College and Analab.
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Section XI. on the Agenda Was Adjournment. Lany Woodfin moved that the meeting adjourn. Fred Parsons
seconded the motion. All present voted in fuvor. The meeting adjourned at 7:40 p.m.

Respectfully submitted,

Sharlene Robinett, Recording Secretary
Kilgore College Board ofTrustees
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