STATE OF TEXAS
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE FUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board of Trustees met in regular session at 6:30 pm, Tuesday, September 4, 2007, in
the Stewart McLaurin Administration Building, 2™ floor, with the following members present:

Robert “Bob” Heath, President
Fred S. Parsons

Will Roberson, Secretary

R. E. Spradlin

Marion Turner

Larry Woodfin, Vice President

Members absent: B. Randell Brint
James N. Walker

Bob Heath, President, called the meeting to order at 6:30 p.m. on September 4, 2007, in the Stewart McLaurin
Administration Building, 2™ floor.

Section 1. on the Agenda was the Call to Order.
Dr. Holda led the invocation and Pledge of Allegiance to the United States of America Flag.

Section IL on the Agenda was Presentation.
There were no presentations.

Section {II. Consent Agenda.
A. To consider approving the minutes of the Angust 14, 2007 regular board meeting ( as amended).
B. To consider approval of personnel items submitted as follows:

1. Recommendation to Accept Employee Resignations as follows:
a. Purchasing Agent, effective August 31, 2007.
b. Police Officer, effective August 27, 2007,

2. Recommendation to Rescind Employee Resignations as follows:
a. Coordinator of Media Services.

3. Recommendation for Empioyment as follows:
a. Police Officer, effective August 27, 20G7.

4. Recommendation for Amendment of Approved Salaries as follows:
a. Mr. Michael Ferguson, Instructor - ETPA, add a $5,000 PPA to assist in the recruifment,
scheduling and oversight of adjunct instructors in the police academy

5. Recommendation for Change in Employment Status as follows:

a. From Administrative Assistant [II - Counseling and Research to Administrative
Assistant IT{ — Dean of Math, Science and the Health Sciences, effective September 4, 2007.
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6. Recommendation for Exception to KC Personnel Policy 5.1 as follows:

It is recommended that the Kilgore College Board of Trustees make an official exception to
Personnel Policy 5.1 and extend local retirement benefits to any employee who meets retirement
eligibility requirements during FY2008, but through no fault of their own finds it necessary to
resign and take employment elsewhere in order to protect firture retirement income.

C. To consider payment of legal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board Member
may ¢elect {o remove an item/s from the Consent Agenda to Action Items for discussion. The Board asked to
remove litem 2a and also Item 6 from the Consent Agenda. It was decided to discuss both of these items in
Execative Session. Bob Heath pointed out two minor changes to the minutes of August 14, 2007 which were
shown to board members. Sharlene Robinett made the corrections to the minutes. Larry Woodfin made the
motion to accept the Consent Agenda approving the minutes as amended with above mentioned items removed
and Fred Parsons seconded. The motion passed unanimously.

PERSONNEIL AGENDA
Kitgore Junior College District
Personnel Agenda
September 4, 2007
1. Recommeadation to accept employee resignations as follows:

Al Ms. Dianne Lyle, Purchasing Agent, effective August 31, 2007, after 27 years of service
B. Mr. Thomas Smyser, Police Officer, effective August 27, 2007, after 3 months of service

Recommendation to rescind employee resignations as follows:

A. Mr. Dennis Cliborn, Coerdinator of Media Services. 2007-08 salary will be $31,958 plus a $3,000 PPA to coordinate
classroom upgrades

Recommendation for employment as follows:

A. Name: M. Jerry AL Hayes
Position: Police Officer
Experience: Patrol| Sergeant

Rusk County Sheriff’s Department
Henderson, Texaf; 1988 — 2006

Patrol Deputy .
Gregg County Sheriff’s Department
Longview, Texas; 1986 - 1988

Effective Date: August 27, 2007
Salary: $22,350 for twelve months

Note: Mr. Hayes replaces Thom Smyser who resigned.
Recommendation for amendment of approved salaries as follows:

A Mr. Michae! Ferguson, Instructor - ETPA, add a $5;000 PPA to assist in the recruitment, scheduling and oversight of
adjunet instructors in the police academy '

Recommendation for change in employment status as follows:

Al Name: Ms. Shannon Sisk
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Old Position: Administrative Assistant {I1 — Counseling and Rescarch

New Position: Administrative Assistant ] — Dean of Math, Science and the Health Sciences
Effective Date: September 4, 2007

Note: This is a lateral move with no change in approved saiary.
6. Recomnendation for Exception to KC Personnel Policy 5.1 as follows:

It is recommended that the Kilgore College Board of Trustees make an official exception to Personnel Policy 5.1 and extend local tetirement
benefits to any employee who meets retirement eligibility requirements during FY2008, but through no fault of their own finds it necessary to
resign and take employment elsewhere in order to protect future retirement income.

Section 1V. on the Agenda was Citizen Comments.
There were no citizen comments.

Seetion V. on the Agenda was Action Ttems.

A. Was to consider adopting a tax rate for tax year 2007. Exhibit# 1
Dr. Holda and Duanre MeNaney informed the Board that the tax rate of 1640, the same fax
rate as last year, was the tax rate being considered for adoption. Marion Turner made the motion to
accept action item A which keeps the tax rate of .1640 the same as last year. Will Roberson seconded
the motion and all present voted in favor of the motion. It passed with 6 votes.

EXHIBIT#1
Kilgore College
Estimated Tax Revenue
At Effective, Sef, Rollback, and Current Rates
Fiscal Year 2007-2008
Adjusted Tax Base $3.208,194 325

Estimated Revenues based on a 95.0% collection

Rate Revenne $ Change from current
@ .15251 Effective $4.648,176 ($350,191)
@ 16400 Rate set Aug 4, 2007 4,998,367 $0
@ .16460 Current Rate 4,998,367 $0
@ .16471 Roliback (108 Effective) $5,020,006 $21,639

B. Was to consider approval of budget transfer reports for FY 2007. Exhibit# 2

Duane McNaney and Dr. Holda answered guestions from several board members. After general
discussion, Fred Parsons made the motion to approve action item B. Larry Woodfin seconded the motion
and all present voted in favor of the motion. It passed with 6 votes.
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EXHIBIT #2

Budget Adjustments made throughout FY07

Dept# Department Description
GOVERNING BOAR
RESBENTEIEEE

heth
278 PHYS PLAN'I' GEN SERV

Pl
284 P PE.ANT CUST SERV

294 P PLANT UTILITIES
Crpy T

302 KCSI SUMMER SCIENCE PROGRAM

agd

453 ENG!NEERENG
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Original
Budget

290,907
AR

56,225
i

208,863
i

167,239
A9

Ee
337,008

53,895

206,000

Total Ad{
Made FY07

Revised
Budget

12,250

Explanation for Change

ftems gver

000G explainad

At i =
Tech Fee transferred to Instructional budgets, net of $105K

247 440 transierred from IT
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276,559 116,405 491,964 $70K RMG gifts, $14K carryforward adj, misc gifts for choir tri
07 T 33 s

663,861 $5TK grant award, $8K tech funds

fastl
560 PHYS THERAP!ST ASST 127,379 -194 127,185
i o0

553 MEDICAL ASSiSTING 78,206 -1,5Q0 76,708
161

127,268

107,600

645 TEXAS GUARANTEE STUDENT LOAN ‘0
i NENES

693 FIRE ACADEMY ON-LINE 128,917 0 129,917 -
35 SE

696 COURT REPORTING . 154. 8,754 163,202 Tech funds

695 CERT NURSING ASST

September 4, 2007 Minutes 2980



209,44
TR

Original Total Adf Revisad Explanation for Change
Dept# Department Description- Budget Made FYo7 Budget T ltems over $5.000 explainad

__785,223

Section VL. on the Agenda was Executive Session.
The Board adjourned into Executive Session on September 4, 2007 at 6:40 p.m. and reconvened in
open session at 7:15 p.m. on September 4, 2007.

Once the Board reconvened, Will Roberson made the motion to accept Consent Agenda B. 2a that
had been removed for further discussion. Fred Parsons seconded the motion and all present voted in
favor of the motion. ¥ passed with 6 votes.

The second item removed from the Consent Agenda was B.6. Wili Roberson made the motion to
approve this item with the word “during” changed to “through” in the 3" sentence. Fred Parsons
seconded the motion with word change. AH 6 present voted in favor of the motion.

Sectior VII. on the Agenda was Discussion Items.

A_ Quarterly Investment Reports
Duane McNaney informed the Board that the Texas Public Fund Investment Act
requires that these reports be distributed to Board members. Quarterly investment reports received
were for period ending May 31, 2007,

Section VIIL on the Agenda was Board Comments.
There were no board comments,

X. onthe Agenda was Administration Comments.
Dr. Holda informed the Board that earollment figures were up 10%. As of teday, enrollment stands
at 5,216 students.

Dr. Holda reminded the Board of the September 20™ Benefit Concert for World Hunger sponsored
by Kilgere College and Analab.
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Section XI. on the Agenda was Adjowrnment. Earry Woodfin moved that the meeting adjourn. Fred Parsons
seconded the motion. All preseni voted in favor. The meeting adjourned at 7:40 p.m.

Respectfully submiited, .

Sharlene Robinett, Recording Secretary
Kilgore College Board of Trustees

s

President of the Board
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