STATE OF TEXAS-
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE JUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board of Trustees met in regular session at 6:30 pm, Tuesday, May 13, 2008, in the.
Stewart McLaurin Administration Building, 2™ floor, with the following members present;

B. Randell Brint

C.B. “Scooter” Griffin
Charles Hale -

Robert “Bob” Heath, President
‘Will Roberson, Secretary
James N, Walker

Members absent: Fred Parsons, R. E. Spradiin, Larry Woodfin

Bob Heath, President, called the meeting to order at 6:30 p.m. on Tuesday, May 13, 2008, in the Stewart McLaurin
Administration Building, 2™ floor.

Section I. on the Agenda was the Call to Order.
Dr. Holda led the invocation and Pledge of Allegiance to the United States of America Flag.

Section IN. On the Agenda was Presentation.
A. Doug Shearer, Roofing Consultant ~ Storm damage to roofs
B. Julie Fowler ~ update on Industrial Maintenance Program
C. Nancy Carter - Faculty Senate/Facuity Salaries

Section HI. On the Agenda was Consent Agenda

A. To consider approving the minutes of the April 8, 2008 regular board meeting,
B. To consider payment of legal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board Member
may elect to remove an item/s from the Consent Agenda to Action Items for discussion. B. Randell Brint made
the motion to approve the consent agendas presented. James Walker seconded the motion. The motion passed
unanimously.

Section IV. On the Agenda was Citizen Comments,
There were no citizen comments.

Section V. on the Agenda was Executive Session.
The Board adjourned into Executive Session at 7:33 p.m. May 13, 2008 ard reconvened at 9:04 p.m.
on May 13, 2008.

Section VI. On the Agenda was Action Items.
A. To consider approval of personnel items submitted as folows:

1. Recommendation to accept employee resignations as follows:
a. Police Officer, effective May 31, 2008
b. Early Childhood Instructor, effective July 31, 2008
¢. SBDC Training Coordinator, effective May 2, 2008
d. Head Men’s Basketball Coach, effective May 31, 2008
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3. Recommendation for employment as follows:
a. Maintenance Technician, effective April 16, 2008
b. Grounds Keeper, effective April 10, 2008
c. Head Men’s Basketball Coach and Instructor-Kmesmlogy, effective May 1, 2008
d. Department Chair and Instructor-History and Government, effective Septernber 1,2608

4. Recommendation for change in employment as follows:

a. From Director of Human Resources to Vice President of Student Development, effective
June 1, 2008

b. Part-time Administrative Assistant-SBDC Program to Administrative Assistant-SBDC
Program, effective May 1, 2008

¢. Part-time Instructor-Fire Academy to Instructor-Fire Academy and Halliburton Training,
effective April 1, 2008

d. Director of Student Development and Student Success to Director of Siudent
Development and Athletic director, effective June I, 2008

Item A2 was removed from the Action Ttems of the Agenda and was not considered. 'Will Roberson made the

motion to approve items Al, A3, and Ad of the Action Items presented. Scooter Griffin seconded the motion.
The motion passed unanimously,

PERSONNEL AGENDA
Kilgore Junior College District
Personnel Agenda
May 13, 2008

1. Recommendation to accept employee resignations as follows:

A, Mr. Jerry A. Hays, Police Officer, effective May 31, 2008

B. Ms. Jennifer F. Franklin, Early Childheod Instructor, effective July 31, 2008

C. Mr. Todd G. Long, SBDC Training Coordinator, effective May 2, 2008

D. Mir. Scott D. Schumacher, Head Men’s Basketball Coach, effective May 31, 2008

3. Recommendation for employment as follows:
A, Name: Mr. John M. Davidson
Position: Maintenance Technician
Education: Carpentry Diploma

Western Dakota Technical Institute
Rapid City, South Dakota

Experience: Custodian
Rapid City Schools
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Effective Date:

Salary:

Note:

Name:
Paosition:

Experience:

Effective Date:

Salary:

Note:

Name:
Position:

Education:

Experience:
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Rapid City, South Dakota; 1998 — 2067
Loader / Inventory Specialist

Metz Baking Sales

Rapid City, South Dakota; 1996 — 1998

Security Police
United States Air Force; 1991 - 1997

April 16, 2008
$11.25 per hour plus benefits

Mr. Davidson replaces Billy James who resigned.

Mr. James L. Greer
Grounds keeper

Switchman
Rescar
Longview, Texas; 2006

Longview News Journat .
Facilities Maintenance
Longview, Texas; 2005 — 2006

Owner/Landscaper

Nature by Design
Longview, Texas; 2003 - 2004

April 10,2008
$8.25 per hour plus benefits

Mr. Greer replaces Georgelee T, Holt who was terminated,

Mr. B—rfan J. Hoberecht
Head Men’s Basketball Coach and Instructor—Kinesiology

Master of Science, Physical Education
Emporia State University
Emporia, Kansas

Bachelor of Science-Health, PE, and Recreation
Southwestern College
Winfield, Kansas

Head Men’s Basketball Coach
Dedge City Comminity College
Dodge City, Kansas; 2000 - 2008

Assistant Men’s Basketball Coach
Dodge City Community College
Dodge City, Kansas; 1997 - 2000
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Effective Date:

Salary:

Note:
D. Name:

Position:

Education:

Experience:

Effective Date:

Assistant Men’s Basketball Coach
Emporia State University
Emporia, Kansas; 1995 - 1997

May 1, 2008
$59.300 for twelve months

Mz, Hoberecht replaces Scott Schumacher who resigned.
Mr. Donald R. Seals, Jr.

Department Chair and Instructor — History and Government

Ph.D. candidate, American History
University of Mississippi
Oxford, Mississippi

Master of Art, American History
Baylor University
Waco, Texas

Bachelor of Art, American and European History
East Texas Baptist University
Marshall, Texas

Instructor
Panola College
Carthage, Texas; 2003 - 2008

Teaching Assistant
University of Mississippi
Oxford, Mississippi; 2003

Adjunct Instructor
Panola Coltege; 2002
East Texas Baptist University; 2001 - 2002

Septerober 1, 2008

Salary: $51,817 for ten and one-half months
Note:  Mr. Seals replaces Ayo Ogundele who resigned.
3. Recommendation for change in employment as follows:
A, Name: Mr. Michael W. Jenkins

Old Position:
New Position:

Education:

Director of Human Resources
Vice President of Student Development -
Doctorate in Business Administration — ABD

Northcentral University
Prescott Valley, Arizona

m
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Experience:

Effective Date:

Old Salary:

New Salary:

Note:

Name:
Old Position:
New Posifion:

Experience:

Effective Date:

Old Salarv:

New Salary:

Note:
Name:
Old Position:

New Position:

Experience:

, 2008 Minutes

Master of Business Administration
University of Texas at Tyler
Tyler, Texas

Bachelor of Business Administration
Baylor University
Waco, Texas

Director of Human Resources
Kilgore College
Kiigore, Texas; 1994 — 2008

Coordinator of Job Training Programs
Kilgore College
Longview, Texas; 1991 — 1994

June 1, 2008

$77.939 for 12 months, plus longevity pay

593,915 for 12 months, plus longevity pay

Mr. Jenkins replaces David Castles who is retiring.

Ms. Barbara J. Mizell

Part time Administrative Assistant — SBDC Program
Administrative Assistant — SBDC Program

Part Time Administrative Assistant - SBDC

Kilgore College - Longview

Longview, Texas; 1998 - 2008

Administrative Assistant — SBDC

Kilgore College - Longview
Longview, Texas; 1987 — 1997

May 1, 2008

$11.25 per hour

$944.53 per pay period which is equivalent to a 12 month salary of $22,669

This is a grant funded position.

Mr. Bobby D. O°Connor

Part time Instructor — Fire Academy

Instructor — Fire Academy and Halliburton Training
Part Time Instructor

Kilgore College
Kilgore, Texas; 1992 - 2008

Kilgore Fire Department
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Kilgore, Texas; 1980 — 2007

Effective Date:  April 1, 2008

Old Salary: $15 - 20 per hour, depending upon course
New Salary: $2,049.20 per pay period for 3 months, plus benefits
Note:  This is a new position with continued employment contingent upon adeguate course
demand.
D. Name: Mr. Iimmy A, Rieves
Old Position: Director of Student Development and Student Success
New Position: Director of Student Development and Athletic Director
Education: Masters of Education
Bachelor of Science in Education
University of Mississippi
Oxford, Mississippi
Experience: Director of Student Development and Student Success

Kilgore College
Kilgore, Texas; 2007 — 2008

Head Football Coach and Instructor of Kinesiclogy
Kilgore College
Longview, Texas; 2000 - 2007

Assistant Footbal] Coach and Instructor of Kinesiology
Kilgore College
Longview, Texas; 1997 — 1999

Effective Date:  Junc 1, 2008

OIld Salary: $59,123 for 12 months, plus $750 in longevity pay
New Salary: $59,123 for 12 months, plus longevity pay and a PPA for Athletic Director
duties of $10,500

Note:  Mr. Rieves assumes the duties of athletic director.
NOTE: Item 2 was removed from the Personnel Agenda.
5. Recommendation for Approval of 2008-2069 Faculty, Staff and Administrative Salaries
and Authorization te Issue Appropriate Employment Contracts as Provided.

Charlic Hale made the motion to approve Action Item AS, B. Randell Brint seconded the motion. The
motion passed unanimously.
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B. To consider a quit claim deed to the City of Kilgore for property on State Highway 31 West (exhibit #1)

James Walker made the motion to approve Action Item B. Charlie Hale seconded the motion. The motion
passed unanimously.
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EXHIBIT #1 Continued
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VIL DISCUSSION ITEMS
A. Budget Reports
Duane McNaney was available fo answer questxons from the Board members.

B. Quarterly Investment Reports
Duzane McNaney was available to answer questions from the Board members.
Section VHI. On the Agenda was Board Comments.

There were no Board comments.

Section IX. On the Agenda was Administration Comments.

Dr. Holda thanked the Board for their hard work and commitment to Kilgore College.

Section X. On the Agenda was Adjournment,
The meeting adjourned at 9:20 p.m.

Respectfully submitted,
Nancy Law, Recording Se
Kilgore College Board of Trustees
Presuient of the Board
T
Secretary of the Board
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