STATE OF TEXAS
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE JUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board of Trustees met at 6:00pm for an informal planning session on Monday,
September 14, 2009 in the Stewart McLaurin Administration Building, 1* floor Board Room with the following
members present:

Gary Scott Andrews

B. Randell Brint

C.B. Scooter Griffin
Charles Hale, Secretary
Bob Heath

R.E. Spradlin

James N. Walker

Larry Woodfin, President

Members absent;  'Will Roberson, Vice President

Section 1. on the agenda was Informal Planning Session

The Kilgore Junior College District Board of Trustees met in regular session at 6:30 pm, Monday, September 14, 2009,
in the Stewart McLaurin Administration Building, 2™ floor, with the following members present:

Gary Scott Andrews

B. Randell Brint

C.B. Scooter Griffin
Charles Hale, Secretary
Bob Heath

R.E. Spradlin

James N. Walker

Larry Woodfin, President

Members absent:  Will Roberson, Vice President
Larry Woodfin, President, called the meeting to order at 6:30p.m. on September 14, 2009, in the Stewart McLaurin

Administration Building, 2™ floor.

Section L on the Agenda was the Call to Order.
Dr. Holda led the invocation and Pledge of Allegiance to the United States of America Flag.

Section IL. on the Agenda was Presentation
There were no presentations
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Section IIL. onthe Agenda was Consent Agenda
A, To consider approving the minutes of the August 10, 2009 regular board meeting,
B. To consider approval of personnel items submitted as follows:

1. Recommendation to accept employee resignations as follows:
a. Instructor, Associate Degree Nursing, effective August 17, 2009
b. Police Officer, effective September 4, 2009

2. Recommendation for employment as follows:

Early childhood Teacher, effective September 1, 2009

Administrative Assistant II, Career Services, effective September 1, 2009
Instructor, Welding, effective September 1, 2009

Instructor, Mathematics, effective September 1, 2009

Administrative Assistant 11, Testing Center, effective August 14, 2009
Systems/Electronic Librarian, effective August 14, 2009

O Ao o

C. To consider payment of legal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board Member
may elect to remove an item/s from the Consent Agenda to Action Items for discussion. B. Randall Brint made
the motion to approve the consent agendas presented. Bob Heath seconded the motion. The motion passed
unanimously.

PERSONNEL AGENDA

Kilgore Junior College District
Personnel Agenda
September 14, 2009
1. Recommendation to accept employee resignation as follows:
A. Ms. Susan Saikin, Instructor, Associate Degree Nursing, effective August 17, 2009
B. Mr. Robert Farnham, Police Officer, effective September 4, 2009

2, Recommendation for employment as follows:

A. Name: Kristie Wilson
Position: Early Childhood Teacher
Location: Liberal and Fine Arts
Education: Associate of Applied Science
Kilgore College

Kilgore, Texas
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Experience:

Effective Date:

Salary:

Note:

Name:
Position:
Location:

Education:

Experience:

Effective Date:

Salarv:

Note:

Name:

Position:

Teacher

Oakland Heights Child Development Center
Longview, Texas; 2008 — 2009

Teacher

UT™MB

Galveston, Texas; 2006 — 2008

Teacher

Oakland Heights Child Development Center
Longview, Texas; 2003 — 2006

September 1, 2009

$860.25 per pay period on a 9 month assignment
which is equivalent to an annual salary of $20,646

Ms. Wilson replaces Ms. Streetman who resigned

Cara Nyvall

Administrative Assistant II
Career Services

Associate of Arts

Kilgore College

Kilgore, Texas

Part Time Administrative Assistant
Kilgore College

Kilgore, Texas; 2007 — 2009
English and Math Tutor
Kilgore College

Kilgore, Texas; 2007 — 2007
September 1, 2009

$848.79 per pay period on a 12 month assignment
which is equivalent to an annual salary of $20,371

This is a new position

Steve Stegall

Instructor, Welding

]
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Location: Business, Technology, and Language Development

Education: Bachelor of Science
Sam Houston State University
Huntsville, Texas

Associate of Arts
Trinity Valley Community College
Athens, Texas

Experience: Agriculture Teacher
Troup ISD
Troup, Texas; 2008 —2009

Agriculture Teacher
Carlisle ISD
Price, Texas; 2005 — 2008

Agriculture Teacher
Laneville ISD
Laneville, Texas; 2003 — 2006

Effective Date: September 1, 2009
Salary: $1685.41 per pay period which is equivalent toa 9
month contract of $40,450
Note: This is a new position
D. Name: Matthew Wickes
Position: Insmictor, Mathematics
Location: _ Math, Science and Health Services
Education: Master of Science.

Tarleton State University
Stephenville, Texas

Bachelor of Science
Abilene Christian University
Abilene, Texas

Experience: Graduate Teaching Assistant
Tarleton State University
Stephenville, Texas; 2007 — 2009
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Group Leader/Program Director
Camp Deer Run
Winnsboro, Texas; 2003 — 2009 (Summers)

Mathematics Tutor
Alpha Academics
Abilene, Texas; 2005 — 2007 (Summers)

Effective Date: September 1, 2009

Salary: $1674.16 per pay period which equivalentto a 9
month contract of $40,180

Note: This is a new position
E. Name: Megan Fore

Position: Administrative Assistant II

Location: Testing Center

Education: Associate of Applied Science
Kilgore College
Kilgore, Texas

Experience: Student Assistant — Testing Center
Kilgore College

Kilgore, Texas; 2009

Student Worker — Reading Lab
Kilgore College
Kilgore, Texas; 2008

Orientation Leader
Kilgore College
Kilgore, Texas; 2008

Effective Date; August 14, 2009
Salary: $848.79 per pay period on a 12 month assignment
which is equivalent to an annual salary of $20,371
Note: Ms. Fore replaces Ms. Yashica Finley who resigned
F. Name: Andy Tang
Position: Systems/Electronic Librarian
Location: Library
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Education: Master of Library and Information Studies
Rutgers University
East Brunswick, New Jersey

Bachelor of Science
Beijing University of Technology

Beijing, China
Experience: System Management Assistant
Rutgers University

East Brunswick, New Jersey; 2009

Intern
ACLU
New York, New York; 2008 — 2009

Intern
Rutgers University Library
East Brunswick, New Jersey; 2008 — 2009

Information Specialist

Shenhua Group
Beijing, China
Effective Date: August 14, 2009
Salary: $1878.58 per pay period on a 12 month assignment

which is equivalent to an annual salary of $45,086

Note: This is a new position

Section IV. on the Agenda was Citizens Comments.
There were no citizen’s comments.

Section V. on the Agenda was Action ltems.
A. To consider adopting a tax rate for tax year 2009. — Exhibit #1
A motion was made by James Walker to adopt a tax rate of $0.1540 for the tax year 2009. The motion
was seconded by Scott Andrews. The motion passed unanimously.

EXHIBIT #1 on following page

. ]
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EXHIBIT #1

Duane J. McNaney, CPA

Vice President of Administrative Services
(903) 983-8107 (v}

(903) 983-8655 ()

Kilgore Coliege

Memo

To: Board of Trustees
From:Duane J. McNaney, CPA
CC: Dr. William Holda

Date: 11/10/2009

Re: Tax rate for tax year 2009

At the August 10, 2009 board meeting, the board of trustees set a tax rate of $0.1540 for the
tax year 2009. This rate appropriately supports the fiscal year 2010 budget. The Kilgore
College board of trustees was not required to hold any public hearings since the rate set was
below the effective rate. Administration is recommending the tax rate of $0.1540 be
adopted for the tax year 2009.

b ]
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EXHIBIT #1, cont.

Kilgore College
Estimated Tax Revenue
At Various Rates
Fiscal Year 2009-2010

Adjusted Tax Base $3,818,089,808

ESTIMATED Revenues based on a 96.5% collection

Rate Estimated Revenue
@ .15400 Current Rate $5,674,063*
@ .15497 Effective Tax Rate $£5,709,802
@ .16736  Rollback $6,166,307

*This amount is an estimated projection of revenues; the amount currently in the FY10 budget is
$5,680,000.

Certified Values by County:

Gregg $2,450,385,132
Rusk 1,084,374,550
Upshur 196,720,339
Smith 86,609,787

B. To consider approval of budget transfer reports for FY 2009. - Exhibit #2
Duane McNaney reviewed Exhibit #2, “Budget Transfer Reports for FY 2009” and there was
some discussion. James Walker moved that the transfers be approved and Bob Heath seconded.
The motion passes with 7 yes votes and Scooter Griffin abstaining.

EXHIBIT #2 on following page
e i i Nt e ——
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EXHIBIT #2

Budget Adjustments made throughout FY0$

Original Total Adj Revised Explanation for Change

Dept - Made
# Department Description  Budget FY08 Budget  ltems over $5.000 explained

GOVERNING BOARD 6,950

336,015

%

-217,341

From contengency to PT staff

Increased enrollment cause
increased need for testing
packets

Increased orientation
participation supported by
increased revenue

$22K to deferred comp; $15K to
athletic medical; $10K to TSA
administration; $8K to trademark
renewal; $6 increase
in NETNet dues; $6K for bus
routes; $5.4K to set up
Institutional Planning dept; other
-items received $5K or less

220 CONTINGENT EXP

222 INSTIT ADVANCEMENT 247 461

247 .461
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EXHIBIT #2, cont.

226 INSTIT RESEARCH 0

o
229 TELEPHONE SYSTEM 98,785 0 98,785

: 1a
Moved Crisis Mgmt to this
dept; Increased for
Trademark renew

OTHER INSTIT EXP
SHAER

SERVICE LEARNING

INSTRUCTIONAL MEDIA

278 PHYS PLANT GEN SERV 375,000 0

P PLANT CUST SERV

1,075,000 0 1,075,000

KCSI SUMMER SCIENCE . - Trich gift toward summer
302 PROGRAM N . 0 science program

$21K from Tech funds; $10K
correction of carry-forward
325 LIBRARY 518,160 30,911 549,071 grant

$33K from Tech funds: $20K
_ 443 BIOLOGICAL SCIENCE 699,073 53152 752,225 biology gift

447  COMMUNICATIONS 224,870 1,034 225904

HEALTH & PE 588,359 590,364

= ¢

ENGINEERING

$10K Rosa Mae, $6K Ana
Lab, $7.5 Trich, $2K Turk,
$2K AEP gifts; $8K Tech

funds: $2K small misc gifts
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EXHIBIT #2, cont.

457 THEATRE 181,856 -3,035 178,821

460 FOREIGN LANG/ESOL 159,213 2516 161,729

GEOLOGY

464 PHYSICS " I 87,425 -200 87,225

P
467 HISTORY & GOVT 579,562 1,945 581,507

READING

DEAN LF LIBERALIE ARTS

$29K from tech funds; $4K
from CE and $4K from Ofc
DEAN OF KC LONGVIEW 493,324 38,786 32,11 Pro lab

27,500

ACADEMIC GUIDANCE 1 12,924

484 VOCTECHGUIDANCE 140460 0 140,460

MANAGEMENT

510 GENERAL BUSINESS | 2,762 0 2,762

513 COMPUTERSCIENCE 341,220 19,098 360,318 $19K from tech funds

.xx

iNDUSTRlAL MAINTENANCE TECH

538 AIC & REFRIG | , .
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EXHIBIT #2, cont.

Increased testing,

360,808 revenue supported

549 LIC VOC NURSING 354,708 6,100

$21K in gifts; $6K from
tech funds; $5K carry-
554 CORROSION TECH 84,127 32,832 116,959 forward correction

556 PROCESS TECHNOLOGY ~ e5677 5709 101,386 $5K Eastman gift.
~

Increase in grant award

377,901

620 MIKE MILLER GIFTS 70,000 0 70,000
622 CSIGRANT 0 180,092 180,092 New grant award

637 UPWARD BOUND ) 250,000 -195815 54,185 Separate grant years

FIN AID, PELL

642 FINAID,CWS 184,466 0 184,466

644 FIN AID, TEX GRANT 482,670 0 432,670

651 VOCATIONAL NURSING SCHOLAR 7 0 745 745
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EXHIBIT #2, cont.

653 LEAP GRANTS

AMERICAN OUND FOR BLIND
875 GRANT 0 0 0

683 A.B.E. FEDERAL 10,000 322,408 Increase in grant award
35

685 AB.E.STATE 64,550 0 64,550

688 FIRE ACADEMY 142,050 3,500 145,550

690 CONT EDUCATION,KILG 161,862 45366 207,228 lIncreased CE revenues

693 FIREACADEMYON-LINE 210,384 0 210,384

696 COURTREPORTING 132,088 971

745F00TBALL ) 361,839 0 361,839

760 WOMEN'S BASKETBALL 220,994 729 220,265

For furnishings
_ supported by increased
NOLAN ST HALL room sales

Blinds for Porter

42,650,229 2,169,497 44,819,726
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Section VI. on the agenda was Executive Session
The beard did not go into Executive Session

Section VII. on the agenda was Discussion Items
A, Discussion of capital projects for FY10 and future years.

Dr. Holda gave a PowerPoint presentation on the Facilities Master Plan. Dr. Holda then handed
out the “FY2010 Non-Operating Budget Planning List” dated 9/10/2009. He reviewed all items
on the list and there was general discussion. Then, Dr. Holda handed out the list “Other Campus
Improvements for Consideration FY 2010” dated 9/10/2¢09. He reviewed this list and there was
discussion. The next step will be to get more concrete information to the Board as far as cost
estimates and timeframes for the projects are concerned.

Section VITI. on the agenda was Board Comments
There were no board comments.

Section IX. on the agenda was Administration Comments
There were no administration comments.

Section X, on the agenda was Adjournment
The meeting was adjourned at 8:20pm,
Respectfully submitted,
Nancy Law, Recorﬁglg Secretary
Kilgore College Board of Trustees

g (Wndon.
il N XA

Secretary of the Board
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