KILGORE COLLEGE

FACULTY APPRAISAL OF DEANS
	Administrator’s name:
	Title:



	Period Covered:                                           to
	Date:



Place a check in the appropriate column for each of the following factors.

Please explain “needs improvement” or “exceeds expectations” rating(s) in the comments section for each category.

NO = Not Observed               1 = Needs Improvement                 2 = Meets Expectations                3 = Exceeds Expectations

	PLANNING
	No
	1
	2
	3

	  1.  Translates goals/objectives into action.
	
	
	
	

	  2.  Sets Priorities.
	
	
	
	

	  3.  Anticipates future situations rather than reacts to them.
	
	
	
	

	PLANNING -- COMMENTS:



	STAFFING
	NO
	1
	2
	3

	 1.  Encourages and assists the division members in professional growth.
	
	
	
	

	  2.  Makes allowances for personal or situational problems of faculty members.
	
	
	
	

	  3.  Conducts evaluations in a fair and professional manner.
	
	
	
	

	STAFFING -- COMMENTS:



	DIRECTING/LEADERSHIP
	NO
	1
	2
	3

	1. Demonstrates knowledge and use of basic administrative techniques and

      procedures 
	
	
	
	

	  2.  Manages administrative responsibilities efficiently.
	
	
	
	

	  3.  Is professional in his/her approach to the position.
	
	
	
	

	  4.  Demonstrates a positive attitude toward his/her work. 
	
	
	
	

	  5.  Supports, encourages, and promotes teaching effectiveness.
	
	
	
	

	  6.  Offers positive criticism for improving instruction.
	
	
	
	

	7. Gives recognition to faculty in accordance with their contributions to the 

      division’s programs.
	
	
	
	

	  8.   Plans and conducts significant and informative divisional meetings.
	
	
	
	

	9. Functions as a good role model with respect to professional growth and 

      development.
	
	
	
	

	10.  Is helpful and supportive in the procurement of division supplies and 

     equipment.
	
	
	
	

	11.  Strives to improve the division’s image and reputation in the total campus 

     community. 
	
	
	
	

	12. Has established, communicated, and followed well-defined procedures  in the

       conduct of business within the division.
	
	
	
	

	13.
Encourages maintenance of college-level academic standards
	
	
	
	

	14.
Respects and protects academic freedom of faculty members.
	
	
	
	

	15. 
Follows and requires compliance with college policies.
	
	
	
	

	16.
Strives to create and maintain a positive work climate.
	
	
	
	

	17.
Accepts responsibility for his/her actions.
	
	
	
	

	18.
Promotes ethics and integrity in professional behavior.
	
	
	
	

	DIRECTING/LEADERSHIP -- COMMENTS:



	DECISION MAKING/PROBLEM SOLVING
	NO
	1
	2
	3

	 1.
Is flexible in his/her approach to problem-solving.
	
	
	
	

	  2.
Makes sound decisions regarding department concerns.
	
	
	
	

	  3.
Helps resolve faculty member/administrator differences.
	
	
	
	

	DECISION MAKING/PROBLEM SOLVING—COMMENTS:



	COMMUNICATION
	NO
	1
	2
	3

	 1.
Welcomes suggestions for improving the division.
	
	
	
	

	  2.
Explains the basis for his/her decisions.
	
	
	
	

	  3.
Accepts suggestions and constructive criticism.
	
	
	
	

	  4.
Communicates divisional concerns to administration.
	
	
	
	

	  5.
Communicates faculty professional growth needs effectively.
	
	
	
	

	  6.
Clearly informs faculty of administrative communications.
	
	
	
	

	  7.
Clearly communicates relevant information in timely manner.
	
	
	
	

	  8.
Maintains confidentiality.
	
	
	
	

	COMMUNICATION -- COMMENTS:



	INTERPERSONAL
	NO
	1
	2
	3 

	 1.
Promotes confidence and trust among faculty members.
	
	
	
	

	  2.
Avoids favoritism.
	
	
	
	

	  3.
Is consistent without being inflexible,
	
	
	
	

	  4.
Works cooperatively with other divisions.
	
	
	
	

	INTERPERSONAL -- COMMENTS:



	BUDGETING
	NO
	1
	2
	3

	 1.
Makes divisional budget information available.
	
	
	
	

	  2.
Accepts input for divisional budget planning.
	
	
	
	

	  3.
Develops and administers budgets within guidelines.
	
	
	
	

	  4.
Informs faculty of changes in budget/procurement policies.
	
	
	
	

	BUDGETING -- COMMENTS




	STUDENTS
	NO
	1
	2
	3

	 1.
Handles student complaints in an appropriate manner
	
	
	
	

	  2.
Is readily available for consultation on student issues.
	
	
	
	

	  3.
Is fair and consistent in dealing with students.
	
	
	
	

	STUDENTS -- COMMENTS:




	DELEGATION
	NO
	1
	2
	3

	 1.
Delegates tasks to others when appropriate.
	
	
	
	

	  2.
Establishes clear expectations for tasks assigned.
	
	
	
	

	  3.
Effectively follows up on delegated tasks.
	
	
	
	

	DELEGATION -- COMMENTS:




