KILGORE COLLEGE


SUPERVISOR EVALUATION





INSTRUCTIONS: 	All employees are to complete the following and then forward it directly to their supervisor’s supervisor.  Attach additional pages as necessary.








Supervisor’s Name:                                                                                                                       





Are there ways in which your supervisor can make changes to improve working efficiency and environment?


























Are there ways in which the communication and decision-making in the department needs to be examined and changed?

















 








Are there office or college policies which limit your work ability, cause you extra work, or which need to be examined?


























Feel free to include any additional comments on your supervisor’s strengths and weaknesses.  You may wish to reflect on ability, understanding of the job, dependability, personal qualities, managerial style and the like.


