STATE OF TEXAS
COUNTIES OF GREGG, RUSK, UPSHUR AND SMITH
KILGORE JUNIOR COLLEGE DISTRICT

The Kilgore Junior College District Board of Trustees met in regular session at 6:30 pm, Monday, September 8, 2008, in
the Stewart McLaurin Administration Building, 2™ floor, with the following members present:

B. Randell Brint

C.B. “Scooter” Griffin

Robert “Bob” Heath, President
Fred Parsons

Will Roberson, Secretary

R. E. Spradlin

James N. Walker

Larry Woodfin, Vice President

Members absent: Charles Hale

Bob Heath, President, called the meeting to order at 6:30 p.m. on Monday, September 8, 2008, in the Stewart
McLaurin Administration Building, 2™ floor.

Section L on the Agenda was the Call to Order.
Dr. Holda led the invocation and Pledge of Allegiance to the Unifed Siates of America Flag.

Section II. On the Agenda was Presentation.
There were no presentations.

. Section III. Consent Agenda.

A. To consider approving the minutes of the August 11, 2008 regular board meeting.
B. To consider approval of personnel items submitted as follows:

1. Recommendation to accept employee resignations as follows:
a. Special Populations Counselor, effective September 30, 2008
b. Police Officer, effective September 12, 2008

2. Recommendation for employment as foliows:
a. Grants Writer, effective August 6, 2008
b. Biology Lab Manager - Kilgore, effective August 18, 2008
c. Police Officer, effective September 1, 2008

3. Recommendation for change in employment as follows:
a. Groundskeeper to Groundskeeper/Irrigation Specialist, effective September 1, 2008

C. To consider payment of legal fees for services rendered.

These items are grouped together and do not necessarily need further discussion, although a Board Member
may elect to remove an item/s from the Consent Agenda to Action Items for discussion. Larry Woedfin made
the motion to approve the consent agenda presented. Wikl Roberson seconded the motion. The motion passed
unanimously.
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PERSONNEL AGENDA

Kilgore Junior College District
Personnel Agenda

September §8; 2008
1. Recommendation to aceept employee resignations as follows:
A, Ms. Kimberly Staten, Special Populations Counselor, effective September 30, 2008,
B. Mzr. David Dulude, Police Officer, effective September 12, 2008.
2. Recommendation for employment as follows:
A. Name: Dr. Joyce Johnson-Fortson
Position: Grants Writer
Education: Doctorate of Education

University of North Texas and Texas A&M (Consortivm)
Commerce, Texas

Master of Science
Texas A&M University — Commerce
Commerce, Texas

Bachelor of Science
Texas A&M University — Commerce
Commerce, Texas

Experience: | Adjunct Professor and Secondary Business Teacher
Community College of Southern Nevada and Las Vegas ISD
Las Vegas, Nevada; 2001 - 2006

National Manager, New Student Coordinator
DeVry Institute of Technology
Dallas, Texas & Chicago, Illinois; 1999 - 2001

Director/Department Chairperson
Dallas County Community College District, Bill J. Priest Institute
Dallas, Texas; 1996 — 1999

CEO/Owner
Dynamic Solutions of Atlanta, Inc.
Atlanta, Georgia; 1989 - 1996

Effective Date: August 6, 2008
Salary: $1,597.29 per pay period which is equivalent to a 12 month salary of
$38,335.
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Note: Dr. Johnson-Fortson replaces Gem Meacham who was named Assistant Director
of Workforce Development.

B. Name: Mr. Lonnie Hopson
Position: Biology Lab Manager — Kilgore
Education: Hours earned — 41, Pre-Nursing
Kilgore College
Kilgore, Texas
Experience: Biology Lab Assistant
Kilgore College

Kilgore, Texas; 2005 — 2007

Truck Driver
Transport Service Company
Freeport, Texas; 1999 — 2004

VIT, Inc.
Truck Driver
Freeport, Texas; 1997 - 1999

Kelly and Johnson Transport
Truck Driver
Colby, Kansas; 1992 — 1999

Effective Date: August 18, 2008
Salary: $1040.00 per pay period which is equivalent toal2 month salary of
$24,960.

Note: Mr. Lonnie Hopson replaces Tracey Maples who resigned.

C. Name: Mr. Thomas Smyser
Position: Police Officer
Education: Bachelor of Business Administration
Texas A&M University
Bryan/College Station, Texas
Experience: Police Officer, Part Time
Kilgore College

Kilgore, Texas; 2007-2008

Safety Advisor
Surface Equipment Corporation
Kilgore, Texas; 2007 — 2008

Police Officer
Kilgore College
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Kilgore, Texas; 2007

Effective Date: September 1, 2008
Salary: $945.00 per pay period which is equivalent to a 12 month salary of
$22.679.

Note: Mr. Thomas Smyser replaces Mike McClinton who resigned.

3. Recommendation for change in employment as follows:
A, Name: - James Greer
Old Position: Groundskeeper
New Position: Groundskeeper/Irrigation Specialist
Experience: Switchman
: Rescar

Longview, Texas; 2006

Facilities Maintenance
Longview News Journal
Longview, Texas; 2005 - 2006

Owner/Landscaper

Nature by Design

TLongview, Texas; 2003 - 2004

Plumber/Maintenance

Spring Hill ISD

Longview, Texas; 2002 - 2002
Effective Date: September 1, 2008
Old Salary: $8.25 per hour plus benefits
New Salary: $9.89 per hour plus benefits

Note: This is a change in title and salary to reflect additional responsibilities.

Section IV. On the Agenda was Citizen Comments.
There were no citizen comments.

Section V. On the Agenda was Executive Session.
The Board did not adjourn into Executive Session.

Section VI. On the Agenda were Action [tems.
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A. To consider amending the motion adepted on January 15, 2008 to set total tuition and fees (not
including lab fees) by deleting “early admissions and/or.” The amended motion will read: To set the
total tuition and fees (not including lab fees) for dual credit students at $25 per semester credit hour for
in-district students and $50 per semester credit hour for out of district students for Fiscal year 2009.

Sonny Spradlin made a motion to amend the original motion that was adopted on January 15, 2008. Will
Roberson seconded the motion to amend. The motion to amend the original motion passed unanimously.
Sonny Spradlin then made a motion to accept the new wording as a new motion. Will Roberson seconded the
motion, The new motion passed unanimously.

B.  To consider adopting a tax rate for tax year 2008 -Exhibit #1
James Walker made the following motion: “I move that property taxes be increased by the adoption of a tax
rate of $0.1540 per $100 valuation. This is a lower tax rate than last year. This rate will raise more taxes for
maintenance and operations than last year’s fax rate.” Larry Woodfin seconded the motion. The motion

passed unanimously.

EXHIBIT 1
Kilgore College
Estimated Tax Revenue
‘At Various Rates
Fiscal Year 2008-2009

Adjusted Tax Base $3,767,308,172

ESTBMATED Revenues based on a 95.0% collection

Rate Estimated Revenue
@ .14279  Effective Tax Rate $5,110372
@ 15400 One Cent Decrease $5,511,572%
@ .15421 Rollback Tax Rate $5,518,730°
@ .16400 Current Rate $5,869,466
@ .17400  One Cent Increase $6,227,360

*This amount 1§ an estimated projection of revenues; the amount used in the FY09 budget

was rouaded up to $5,550,000.

Certifted Values by County:

Gregg $2,379,042,448

Rusk 1,115,101,620

Upshur 191,376,259

Smith 81,787,845

foay e ST
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C. To consider approval of budget transfer reports for FY 2008. — Exhibit #2
Duane McNaney and Dr. Holda answered questions from several board members. After general discussion
Fred Parsons made the motion to accept Action Item C. James Walker secorded the motion. The motion
passed unanimously.

EXHIBIT 2

Budget Adjustments made
throughout FY08

Original Total Adj Revised Explanation for Change

Department DescriEtioa_'t ' Budget Made FYD8 Budget ltems over $5.000 explained
GOVERNING BOARD

2,250

Technoiogy funds allocated to
tructional departments

[ 118 | RESIDENTIAL LIFE 63,601 -m-zm—
FINANCIAL AID mmﬁm—

“tE
STUDENT SERV LGVW
Increased orientation participation
| FIRST YEAR EXPERIENCE 178,670 184,29 i ed revenue
| 216 | REV,DEBT SERV FUND 986784 | O] 986784 | |
USSEC
$31K carry-fwd balances
adjustments; $28K Title Iil grant
writing; $18K SACS related; $5K

Hazmat; $3.5K Board training; $3K
284,834 | KCPD cameras

125

220 | CONTINGENT EXP

223 | MARKETING/PUB REL I Y S —
CAMPUS MAIL SERV 36,905 A 1 —

378,528 -93,694

i ‘_égz\ 2 5 3
- $40K moved to tech funds for
COMPUTER SYSTEM 767 594 -41 ,250 726,344 | ¢l ssroom upgrades
wz=n d EIN m s&g MMMMMMMM z;& S

QUALITY ENHANCEMENT = =
236 PLAN 6,000 6, 000 _FYO08 QEP expens
L} “*
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PHYS PLANT GEN SERV

284 | P PLANT CUST
e T

&

ILITIES

For

$40K Rosa May gift; $48K concerto
gifts; $4.5K Ana Lab gift

FOREIGN LANG/ESOL

$5K from tech funds; $5K from book
ro lties

= 2 p
$26K
lab
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480 ACADEMIC GUIDANCE 109, 533

...w?é;f:

79 278

$20K for testmgsupported by fees;
683,397 | $5K from tech funds

PETROLEUM CONTRACT
TRAINING
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FIN AID, TEX GRANT 350,000
- :

ACADEMIC COMPETIVE
GRANT

VOCATIONAL NURSING
SCHOLAR

AMERICAN FOUND FOR BLIND
GRANT

B i
A.B.E. STATE
% ——

Pharm. tech contract traimn,
increase supported by revenue

$30K Trich gift; $-3K carry forward
286,684 _ adjustment

[ 121,940

'
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D. To consider approving a tax abatement for Antique Capital RV Park, LLC. — Exhibit #3

Action Item D was pulled from the Agenda due to receiving incorrect dates from Gladewater.

EXHIBIT 3
TAX ABATEMENT IMPACT ANALYSIS
Antigue Capital RV Park, LLC
The proposed abatement for Antigne Capital RV Park, LLC does conform to the Kil gofe Junior

College District Abatement Guidelines.

The agreement with Antique Capital RV Park, LLC was approved by the Gladewater City
Council on August 21, 2008, The agreement will abate taxes on a minimum of $400,000 in
acquisition/construction costs (current value is $21 »790). Improvements wiil be located on
22.861 acres of land near 8. Loop 485 and S. Roden L in Gladewater, Texas.

Following is an estimate of the effect of the tax abatement based on the current tax rate
{:1540/3100) and using $400,000 as the value of the real and personal property improvements:

YEAR | FAXESONFULL | TAXES ABATED ON | TOTAL TAXES DUE ON
: VALUE IMPROVEMENTS IMPROVEMENTS
(50.1540/5100) (80.1540/$100) (FROM COMPANY)
Schedule T
Yearl |3 616.00 § 46200 (75%) § 15400 (25%)
Year2 | ¥ 616.00 $ 46200 (75%) 5 15400 35%)
Year3 |3 61600 $ 46200 (75%) $  154.00 25%)
Yeard |§ 616.00 £ 308.00 (S0%) 5 308.00 (50%)
Years |§ 616.00 $ 308.00 (50%) S 308.00 (50%)
Years |% 616.00 £ 308.00 (50%) $  308.00 (50%)
Year? |§ 61600 5 0 $  616.00 (100%)
TOTAL | § 4,312.00 § 2,31000 $ 2.002.00

Section VII, On the Agenda was Discussion Items.

A. Budget Reports

Duane McNaney was available to answer questions from the Board members.
B. Annual Financial Report Comparison
Duane McNaney was available to answer questions from the Board members.

Section VIIL. On the Agenda was Board Comments.

There were several Board Comments regarding TSF.
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Section IX. On the Agenda was Administration Comments.

Dr. Holda passed out the “Solutions for Texas

” brochure provided by the Texas Association of
Community Coileges. Dr. Holda also remind

ed the board members of the upcoming SACS visit.

Section X. On the Agenda was Adjournment.
The meeting adjourned at 7:28 p.m.

Respectfully submitted,

\“i’/\ﬁl y\m-—/

Nancy Law, Recordmé ecretary
Kilgore College Board of Trustees

AN

President’of the Board ~ 7

//%//r?h

$écretary of the Board
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